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~ Cperational Froject so 1 - Alaskan Uepartment,” ere sgreeab 
orces, and it recommended thet t! ect be ap- 


inite com: Lh units and service person- 





























epartment carnot be made at thie time, the 
bases i faci should creceed ss planr« 
c lor } ve revoir " res € re te or 
z FLA), @ ct r 
ere ai Cc e a . 
e deployment nits oO rrou & ro} ‘ 
the Aleutiane wher Chenetu, the sar rmosa, oF 
bases attained nearer Japan, are saturatec, less developments 
in the situation (e.c., ssia enters the war} dictate othervrise.' 
According to present estimates there will be twelve Vi ! er 
deployed or avreilable ‘or deploymert in the Facific Ocean Area by vare- 
ary 1945, “ollewed by two croups per month therea‘ter to a totel of 
twenty croups by Way 1945. In the event that the projected operations 
acainst the Marianas and Sormosa become july prolonged or delsyed 
there w ult an ava are committed to bases still 
nder cor ection cr nc hirhly dertreble, there- 
fore, tra tases in 194 
or th ormand ! nera), Army Air “orce 
ajor Ceneral, 
hie® o ir ‘ta”?, +lans 
) Inel ? 
O/F fr OFD, as abv 20 iL. LOUTSESRES 
w/inels n/e lonel, 
hief, Operational Plans on 
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accordance 
contained 


informed 


3. 


General, Alasker Depart t, refers to " lost 3 This inclosure 
copy of the irnclosure ma to the disposition for refere above. 


TUG T A} 
THOS, T. HA 
Major General, 
Assistant Chief 


1 Inel Colonel, 
Ltr frm CG, AD to Chief, Americar 
CFD dtd 28 Apr 44 Theater Group, OPD, 


w/inels listed (in 


duplicate 





OY Uv 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


& A e & 






PAGE IS UNCLASSIFIED 


+mn at 
tm28 3 


» oe 


val - Operation 


r Depsrtment 


per 
9 


rations fr 


In compliance with the first indorsement to the above referenced 
letter, and in compliance with the provisions of P«ragraph 13, War 
Depertment Circul=r No. 220, 1943 us by r Department Memorandum 
No. W700-44 dated 31 Januery 1944, an ¢ i 
described, is herewith submitted for 4 


. This project is necessary to provide 
will be required in the proftable employment of tt 
MP adirereft in the Aleutians, following the precepts laid down in 
nehésure #2 to reference la above. (All subsequent references to 
Inclosure #3 will mean Inclosure #3 to reference 1:.) 


b. The requirements for the use of a Vilb Wing composed of three 
(3) groups nave been analyzed with the ai- of making the m«ximum uve of 
person el «nd facilities now authorized or already «vsilble im Alaska. 
The Alaskan Depsrtment's recommendations to meet t! teted requirements 
re enumersted below in much the same order as they é presented in 


Inclasure 73. 


(1) Baseg: 


(as) Full compliance with the geogriphical requirements 
of Par 1 b, Incl. #3, would require an extensive runway construction 
program at either new loc: tions on presently occupieu islands or on isl.nds 
unoccupied t+ present. The cost in time, labor, equipment and materiels 
‘or such a program would be excessive und is not recommended, It is 

e ieved thet operational rsquiretents for the H-29 «ircraft may be readily 


dupted to prese ‘tly constructed and available bases. 


(b) In view of geographical limitations, of previous 
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Dlens for operations of VHB aircraft «nd of construction already sccom- 
plished or in process resent bases, it is believed that strict 
iherence to tne require of Par, 1 b, Incl. #3 is neither practi- 
cable nor adviss is recommended tht the main operating bese be 
estab ished at Shenyn, t lternste bases at imchitka, Umnak, Casco Cove 
(*ttu) and Adak. This recommend tion, which Lears full approval of the 
Com=anding General llth Air Force, is cubmit‘ed with the realization thot 
ll alternste bases except Amchitksa «nd C2sco Cove fil to meet the 
reorraphic:] requirements of Incl #3, ond with the realization of the 
eletive vulnerability of Shemya as a main operating base. The site is 
swever, to give the cimum possible penetration into enemy 
! »yent that bomber performance exceeds pre:ent expecta— 
locete the major instelletions -+ Amchitk 


1g wind 11 
s under 
ions argeé number 
ort rioc t s additional rumwsy is includ: 
(etteched). nother runway, steel mat surfaced, for emergency use under 
oce- sional cross wind conditions is -lso being provided with the 
equipment ani mterisls now avail«tle in the Dept. These .diitions will 
provide four (4) runrays «t Shemys, of which two will be operational strips. 


(2) 1 Fs e rehouses and Personnel 


(a) . ; hemys re provided only 

on the bae’s of presently er ; Lene n? sscignments will in all 
probebility remain unchan¢e ) hen VHE's sre assigned 
to the bes Therefore, the «d es for VHB zir- 
ft listed on attsched Tabs C and D mst rstruct. t "hemya since 


they ere not presently available. 


(b) Presently suthorized housing on Shemys when it is 
completed will provide for approximitely 7000 officer nd men. This 
vill be sufficient only for the necessary tactical troo.s for ground 
security, necess»ry service troops «nd present -irforce organisations. 
‘dditione] housing will be required to take cre of the VHE tacticsl and 
ervice personnel listed in Per. 2 of Incl. #3. Therelore housing 
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be utilized 
Casco Cove until 
I ] iitional— 


present orgsnizations 

Force will remain unchanged 
to operate und m.intain the ecuipmer 

this comuand and must ce procured 
in Per. 2, Inel #3 k rnishe 
one additional fignt squadron, 


provided together: with necessary personnel 
+ 


group sposit -equired to insure 
follows 


( t lled at any Aleutain 
ction is ‘ei initiated fo 5 installations through Air 
channels. 


ly in oper 


S, plus loc 
low power lox 
recomended 


ranges now in operation are believed 


present ground-air rsaio equipment 
Paramashiro, it is believed tt 


be sdequate for reception o 


subm- rine 
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Presently «pproved 


considered 


uadron, it is believea that required 
) ai 


from personnel and n-terisl sssimed 


(a) Except for tne requested sddition=1 twin 
; 


ceiling pluns 


(bt) An air-sea rescue system, .dequ-te 
res s been esteblistied. Thi must be .ugmentsd 


dn crise of edditional offensive si ictivities. 


Supply 


(a) Techaicsl and general supply stocksge will have 
revuired levels to meet VHE requirements. Bulk gasoline 
can be mainta d st an adequ.te level if tenss nd 
fittings recuested in Tab C are supplies. 


3. Lumber except for ctructural grades required for truss con- 
struction «nd the like will be aveilable from tie Southeastern aAlaske 
mills for tie requested construction of buildings and werehouses, but 
edequ te shippin llotments will have to Le provided to get the lumber to 


the vroject. Equipment is available for the additionsl run# nd 
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construction requested under Tab C. Paving equipment « 
s are also availeble, but easphalts will have to be 


truction 


Project 
ion of 
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Additional housing and 
Items Feature 


Barracks, 


Incinerator 
Telephone Fxchance 
Second Echelor 
Motor Maint T/O 
Warehouses 7/0 
Cold Storage Plants CCC 
Utilities, sewers, water, light and heat, as required. 


Does not inelude A. C. technical; sed on 90 days operatir 
reserve stockare. 
These plans or their equivale 
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TABULATION "B" 


Recreatior /PX é 
Barber Shop 


Recreation 

1 - Off & Nurses 
1 - Ei 

1 - Patients 
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TABULATION ®C® a 


Of0 > DO - 


OM OW & 
. on 


Taxiweys: Provide 24,090 lineal feet 
paved width and shoulders stabilized. 


Hardstands: Provide 35 additional har standings, peved 95' in diameter 
endat 2° ; ameter 
With 10' stabilized shoulders. Provide tie-down ringa as recuired, 
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7. Reference is made 
Transport Command te the Came 
Assistant Chief of e 

: The cuest! 


answered in the order 


om] 
1 lilcrea + 
58 alloredc 


close of the Eurone Ta% Necotiations along lines are proceeding sat 
factorily. 


rt: 4haet 


for the Yestern | irphere, ditional sir insts ti m Alaska suld pro 
vide sane reasure of future securit acy itt it is unfortunate 
that we do not have more inf ti f rfialds Siberd it, ie possible 
that the, are considers »le, er ’ t} ! 
jirection of excess fecilitics 

being unprepared, 


d, The aseuwrption timt ther 
Force is correct. 


@. The security placed upon develoments 
extensive discussion of plans as they affect the 
final details for the employment of Air Force 
mined, 


30 Although the Soviet have not com: itte 
developments at Teheran fustify an optiristic view 
wer against Japan. Certeinly our planning should 
Karitime Provinces as stepping stones toward Japan, It » ec imperative, 
therefore, to make carly plans and to establish as many means as possible fe 


transporting aircraft, through Siberia where they will be erployed sr-ainst Japan, 


4 The experience tius far gained by the Army Air Forces leads to a 
strong corviction t in order to obtain an increased sehedule of traffic in™ 
to Siberia, more adequate facilities are necessary in the Nome area. The 
congestion resulting from the transit of air unite where facilities are not 
adequate would seriously impede our efforts against Japan 
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nee construction in the /laskan sres takes lenger to complete than 
because of the extremely short construction 


in any other portion of the werld 
season, ti sir Transport Commend is warranted in requesting additional major 
facilities in th lasken area. 





< i 
THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED ——— ee 


Ff 


0 0 i 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 
cL iio 


SUBJECT: Requisition for Additional Transport Squadron. 


AS 322 (2 Jun 43)0B-S-E 3rd Ind. BSK/hg=2 8=939=Pentagon 


War Department, A.2.0., 5 Aupust 1943 = To: Coumanding Ge.eral, estern 
pefense Command. 


Although the heavy burden placed upon the two (2) Troop Carrier 
Squadrons in the Alaska Theater, as indicated in basic communication, is 
appreciated vy the War Department, it is impracticable, due to demands of 
other high priority theaters, to furnish aircraft or crews above those 
committed to the Alaska Defense Com:and. However, the Air Transport 
Sommand has initiated service in the Aleutia: area, extending as far as 
Adak, by civilian contract with a total of seven (7) DO-3 airplanes, 
which should alleviate the situation to soue extent. in addition, three 
{3 —,? airplanes will be sade available to the Alaskan Troop Carrier 
quadrous Within two months. 


INFORMATION COPY TO: 
1. Commanding General, Army Air Forces. 
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HQ EIEVENTH AIR FORCE 
APO #942, Seattle, Wash. TLB/egg 


ee HRHRHHRHE HH 
% * 
* AUTH: CG 11TH * 
* INIT: boi * 
* DATE: 6=1-43 * 


{UHHH HEHE 
June 1, 1943 


Requisition for Additional Transport Squadron. 


Conmanding General, Army Air Forces, Washington D.C. 
(Thru Channels.) 


hanges in the 
the matter of 


2 achieve ew 


id more acute. 
is, increased tremendously, 
ly period alone of 167,060 freight—ton : 


passener miles. 


3. In this-comection, flying time among unlimited first pilots in trazns- 
port squadrons assigned to this Station, over the course of the months April 
and May, averazed ninety (90) hours per month. Average monthly time for lini- 
ted and co-pilots reached ninety-five (95) hours. This was in spite of the 
fact that in the month of May there were only eighteen cad a half (183) flyable 
days, whil April had only fourteen (14). (A unit of eight flyable hours is 
considered a flyable day.) It must be remembered that these figures with re- 
gard to pilot tine are merely averazes. In nany instan-es, transport pilots, 
plying Aleutian and other routes, have flom 12 to 140 hours in a single month. 


4- Also to Le considered is the fact that terrain and climatic condi- 
tions, peculiar to this Thea er and particularly to the Aleutian area, together 
With excessive distances between stations, impose severe limitations on air- 
craft movement. Were additional cargo aircraft available, it would be possible 
to transport more numerous loads, when opportunities offered themselves, than 
present conditions now pernit. 


5. In order, then, to alleviate the pressure imposed upon assigned 
Troop Carrier Squadrons by large increases in loads of freight, passengers, 
and equipment, as well as to diminish the hazards induced by operational 
fatigue awong transport pilots, it is urgently requested that steps be taken 
to assign an additional Troop Carrier Squadron to this Command as soon as 
practicable, to augnent the two already assigned. 


For the Commanding General: 
/s/R. Y. TONICO, ee 
igadier General, USA, 
Beputy Commander. 
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BASIC: Secret ltr fr Hq llth AF APO #942, dtd Jie 1/43, subj: 
Requisition for Additional Transport Squadron. To: CG AAF. 


SEQURITY 


320.2 lst Ind. 
HQ., ALASKA DEFENSE COMMAND, c/o Postmaster, Seattle, Wash., June 13, 1943. 


TO: Commandin sen ; Western Defe:se Command and Fourth Army, Presidio 


1. Approved. 

2. Increased distances and air freight volumes in the Aleutian Area 
due to the recent VolublesJackboot expansion, and the coming Amateur operation 
necessitates additional air transport facilities at the earliest possible 
date. The addi :al troop carrier squadron is desired as a part of the 
Amateur operations. 


5. Although the effect of this request would be contrary to the over~ 
all ceiling provision which 1s to apply later as stated in paragraph 2 b (4) 
War Department letter OPD 320.2 ADC (4-20-43), subject, "Garrison Ceiling, 
Alaska Defense Command", dated April 30, 1943, the augnentation requested 
should be expedite meet the immediate and future need, and the question 
of permanent or temporary assignment to this theater decided when the situ- 
ation is sufficiently stabilised to warrant reduction. 


For the Comuwanding General: 


/s/FRANK L. WHITTAKER 
Brigadier General, U. S. Army 
Deputy Coumander 


+ 
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SECURITY 
WAR DEPARTMENT 
BASIC: Secret ltr Hq llth AF APO #942 dtd June 1/43, subject: 


“Requisition for Additional Transport Squedron." TO: 


384/32 Planes (6-3) end Ind. 
HEADQUARTERS WESTERN DEFENSE COMMAND AND FOURTH ARMY, Presido of ‘San Francisco, 
California, 21 June 1% 


TO: Chief of Staff, Operations Division, War Department, iashington, D. C, 
Approved 


The inadequacy of air trensport facilities in Alask has been the 
subject of previous correepondence on frequent oc casions. 


inted m in ph 2 of I sement, the recent ex- 


Attention 
in which it i ion 
Defense Con h tter of Permanent or temporary assier 
be waived at this time as a question for future determination, 


5 
Oe 


Comments contained in basic letter and lst Indorsement thereto are 
entirely concurred in and favorable con iceration is strongly recommended, 


/s/J. L. DewIT? 
Lieutenant Generel, U. S, Army 
Command ing 
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Additional Air Transport ‘ervice to Aieutiens 


issistant Chief of Air Staff, Plans 


ith reference to the attached, previous requests for 

f Air Transport Command service to the Aleutians received 
ending General, ‘este: Defense Command, and the Commanding 
efense Command, recommended that the service be extended 

mehitka. 

esent ast, this service il be 
vilian crews, it is our bel‘ef that 
: “bie. te 4 ig : 
at 


ce asmuch as, for t 
perated by a contract carrier with 
terminatio t Adak rather than imchitka i e . : 1 
however, as soon as possible to convert this to a military operation, 
which time the extension to «mchitka will prebably be practicable. 

3. The Air Transport Command is prepared to institute service to 
Adak in the immediate future and has instructed the Coamending Officer, 
te preceed accordingly. 


Alaskan ing, 


Tor the Commanding Ceneral: 


R&R fr ACAS/Plans 7/12/43 

p/P fr Attg Chf Ne Amer Le We IRL 
Theater, OPD, 6/26/43 Colonel, G. 5. ©. 

Ltr fr Dep Commander 11th Assistant Chief of Staff 
AF 5/1/43 «/2 inds rierities and Traffic 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


by War Depz 
okvleia Fields 
at the earliest 


in the event two additior groups are deployed 
jan area, Hilo and Hickam - John Rdrers Fields be 
accommodate 


ASSIF Pp 
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EADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


TATS" 4 SSIFJEDP 
j Ay 48 84 3 
ya UNCLASSIFIED 
OMMANDING GENERAL APMY AIR FORCES WASHINGTON 28. 0. C 
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ETTER 20-91 


14 September 1945 
Revised aaF V-J Plan 


enerals, Major AA¥F Commands 
enerals and Commanding Officers 


Independent adF Activi- 


. — eee eutn : 
supersedes AAF Letter 20-91 8 


, 18 December 1944 


= WG4h5 


st 
d breakd 


ctical groups gnd separate squa 
deployed are as follows: 


z 


7 


hese units will be subject to reduction as the needs of 
the occupation forces diminish. * 4 


equine C6&-2317, AF 
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Transport groups and civil airlines will be employed 
to assist Air Transport Command in order to keep 
within total 550,000 personnel. ATC vill total ap- 
proximately 35,000 personnol. 


VHB groups will have four (4) squadrons; all other 
groups will have three (3) squadrons. 


roop Basis Branch, Organization Division, AC/AS-3, has been informed 
‘-group plan year above will be used in preparing the Troop Basis 
ctive as of 1 July 1946, but that total personnel on that date need 
not be restricted to 550, peed overall. Accordingly, AC/AS-3 is submitting to 
War Department & ity Basis totaling 574,000 AAF personnel, augnent od by 
; 000 stulent personnel and approximately 75,000 more for pipeline and 

ation. It is expected that the War Departaent will approve this air for 
mnendation as a fixed point on the descending slope of AaF strer 


ct 


eet fF 
mito °o by 
® > 
oO ct 


3 


ngth is the " 
000~nan air f 

only to minor reductions 4s the 

s less with reduction in Arny 
pete] Fuses commitments. If and when the reorganization of the armed services 
into a single departnent becomes effective, with subsequent re-definition of 
the air force mission, some further modification of the size and structure of 
the air force may be expected. Until that time an air force of 500,000 to 
550,000 total is considered a firm requirement for the standing air force in 
the permanent peacetine esteablishnent. 


r 


4, Alternate deploynent plans will be further developed by Ac/as-5, 
one of which will assume that occupation forces have been entirely withdrawn. 


BY COMMAND OF GENERAL ARNOLD: 


IRA C, BAKER 
Lieutenant General, United States Arny 
Deputy Commander, Arny Air Forces 


Colonel, Air Corne 
air dajutant General 
DISTRIBUTION: 

Assistant Chiefs of Air Staff 


ces of the dir Sta 
Bie d Offices o Ene it Ynspector : 06-2317, aF 
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Av EADQUARTERS, TWENTIETH AIR FORCE 
ASHI ‘TON 25. D.C. 


THIS PAGE IS DECLASSIFIED IAW EO 1352 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


ee 


THIS PAGE IS DECLASSIFIED IAW EO 1352 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


—_ 


THIS PAGE IS DECLASSIFIED IAW EO 1352 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 





om 4 - 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS DECLASSIFIED IAW EO 1352 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


sh 


THIS PAGE IS DECLASSIFIED IAW EO 1352 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


= — 


THIS PAGE IS DECLASSIFIED IAW EO 1352 









THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


<—“ee 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


or the support of forces in 
23/1 are noted. As CINCPOA has 
the gesoline tankerace now conten- 
Bomber Command is considerably less than that 
up in JCS 23/1. The garrison air forces to be provided 
also reduced by one land-based scouting squadron 


latter 


ichter squadrons, althouch th 


torpedo mber 


i aeree tha cisti . ments for the sup * all the 
Air Forees in the Facific Ocean uld be re-exa in the light 
of more recent information. However, I cannot agree with the statoment 
of CINCPOA that "it will be necessary to give priority to the needs of 
the assault and supporting forces present, *o the needs of the garrison 

orees, and to the development of minimum navel and air hase facili 
required to support planned operations of the forces of the Pacific 
Ocean Areas." The planned operations of the forces of the Facific 
Ocean Areas are being conducted in accordance with directives approved 
by the Joint Chiefs of Staff. The operations of the XXI Lomber Com- 
mand sre likewise to be conducted as a result of decisions and direc- 
tives by the Joint Chiefs of Staff. I cannot agree that the needs of 
the forees of the Pacific Ocean Areas should take priority over those 
of the Twentieth Air Foree. The operations of the Twentieth Air Force 
from the Marianas are 4 critical and essential element of over-all 
Pacific strategy. The future direct assaults on the Japanese inner 
zone will be contincent upon the success with which the Japanese air 
force has been depleted. Experience in Europe has clearly indicated 
this requirement, and that experience has further indicated that the 
defeat of an air force requires the systematic destruction of its 
sources of replacement and manu‘acture as well as battle attrition. De- 
lay in the operations of the Twentieth Air Force from this purpose will 
have a subsequent delaying effect upon the decisive phase against Japan 
proper. 
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jemands do require ad- 
recognise that some re- 
Area will have to be met 
Fowever, | gee no jus- 


priority, in all 


realize, of course, that c 
available “acilities, and } 
quirements of the forces of the Pacific Ocean 
ahead of certain requirements for bombers. 
tification for the blanket assicrment of 
to forces of the Pacific Ocean Areas. 


T 
I 


ustment 


: 
vLa 


a. he > 
ir assez, 


that the lest four 
outhwest 
facilit! 


As for the recommendation by CINCFOA 
t ¥I Romber Command be temporarily assic¢ned to the 
ific in order to attack enemy re*ineri and fuel storage 
alikpapen and Palembang, I question the wisdom of such action. 
Palembang is, as you know, being conducted 
have already examined in some detail the 
providine the necessary 
to conduct similar operations 


J 


rst attack against 


e 
wT 


this 


month. 


bas stocks and 


es and 


{rn the Derwin ares 


the 


“ar erin by Janu 


he VI A 


he 


onber 
ureacceptable weste of 
the last four 
: ebruary, by shich time we should have Ralikpsaper 

f and have bases in the Philippines and in the Halmaheras, it 
not seem desirable to plan to deploy four of VLR bombers 
Southwest Pacific at that time for the purpose indicated. Furthermore, 
t} the Southwest d and pportir 
four VLR bomber with necessa 
ineluding FOL, from ports on the west coast o% 
upport 


ete 
ae 


Jates froups of 


A 


nuary ar 
“rPOUnE 


@ movement to Pacifie of the rroun r- 


tocether ry 


7 
the 


of 


vice elemerts of logis- 
44se4 
tie facilities, 
- will further eggrivate the shipping demands for the 
bombers. 


vroups, 


yi 


£ 


ture of Tinian, 


rati°y4 


CIMCPOA makes reference to the delay that may oecur in e 
ince the date of that comment, progress has been 


sly rapid in the capture of Tinian and this contesplated delay 


cap- 


joes not seem likely to mterialize, It is my impression that the 
heach capacities of the Marianas have, for the most part, proved creat- 
er than was initially expected, and it was at first thoucht that this 
beach capacity would be the limiting factor in the develonment of VLR 
facilities in the Nerianas, Anticipating the possibility that base 
cilities may be delayed in development, we have taken the necessary 
steps to accommodate units of the XXI Fomber Command on bases in the 
United States where they can further extend their trainine pending 


evailability of the bases in the theater. 


fa- 
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LASSIEL 
pop DR 52009 
UNITED STATSS PACIFIC FLEET 
AND PACIFIC OCEAN AREAS 
HEADQUARTERS OF THE COM! NDER IN 


Commander in Chief, U.S. Pacific Fleet and Pacific Ocenn Areas. 


Distribution List. 


Logistical Plan for the Operation of the XXI Bomber Comman 
in the MARIANAS. 


e Joint Chiefs of Staff have uncer consideration a logistical 


tion of the XX] ‘ rnd in th 3! Ss 1is plan 


na 


Responsibilities of ComGen20thii 


2nd and 3rd echelons of s maintenance and 
emation for 211 units assi 


establishment and operntion in the MARIANAS in support 

> the 20th Air Foree of the necessary AAF depots and 
AMF airernft Repair Ships - for 4th echelon supply 
maintenance and reclamation of Air Force technical 
ordnance and signal supplies and equipment, and other 
items peculiar to the Air Forccs, except 4th echelon 
repair of motor vehicles «nd cl«ss V Ammunition Depots. 
In the interest of economy of personnel and supplies 
these depots will also support army Air Force units 
assigned to the Centra? Pacific and operating in the 
MARIANAS as requested by CinCPOA. “hen a 20th sir 
Force Depot is supporting air units assigned to 
CinCPOA he will reinforce this depot, if required, by 
the temporary assignment of Air Depot units in accord- 
ance vith the number of combat units supported and the 
ratio prescribed in AAF Regulation 65-1. 


) Operation of 211 communication systems required by the 
20th ir Force in the MARIANAS except those normally 
oper.ted by the Army Airwmys Communication System, 
Construction of 211 wire systems within bases of the 
XXI Bomber Command. 

) All motor transport service to 20th iir Force in- 
stallations forvard of depots established in the 
MARIANAS and to assist in hauling supplies from 
dock or beach to advanced depots in emergency. 


ot. 
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UNITED STATES PACIFIC FLEET 
AND PACIFIC’ 1 AREAS 
HEADQUARTERS OF THE COMMANDER IN CHIEF 


Logistical Plan for the Operation of the XXI Bomber Command 
in the MARIANAS. 


> following responsibilities for logistical support of 
he 20th Air Force will rest with CinCPOA. 


juencies required 


t, storage 
to airdrome ready tanks. 


) The construction and maintenance of all gasoline storage 
and distribution systems. 


) The construction and maintenance of airdromes, airdrome 
installations made by CinCPOA, and housing according to 
established theater standards. 


) Establishment and operation of required depots not pro- 
vided for in paragraph 1 a above, 


Installation and operations of port and beachhead 
facilities, 


) All water and rail transportation service and motor 
transport service forward to depots, In emergency 20th 
Air Force motor transportation may be required to assist 
in movement of supplies. 


Routing, convoy ond protection of AAF Aircraft Repair 
Ships. 


Evacuation, 


) Hospitelization except that 20th Air Force will be re- 
sponsible for the operation of dispensaries at its 
fields, The Commanding General, 20th Air Force, vill 
have the reviewing authority of all medical disposi- 
tion boards pertaining to, or 2ffecting disposition of, 
personnel of the XXI Bomber Commend within the theater. 
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UNITED STATOS PACIFIC FLEET 


Logistical Plan for the Operation of the XXI Bomber Command 
in the MARIANAS. 


(12) Supply channels will be through CinCPOA except that 
requisitions for supplics peculiar to VLR aircraft 


ct to the 


Distribution List 
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na Copy No. f 
(—— HHH/t 5/4840 


— 


i 


19 Sept 


19 September 39k) 
ifonoluln vi 
Colonel Ball Lt. Col. Sandretto 
Captain !lughes 





Iss 


Ws (To Harmon from Norstad) 


1. ieferment in the canpletian dz 
has necessita an 3 stuent in +t 
follarin; res in the program ha 
implemente 


1. 
C. To compensate for this one month extensi 
program will be deferred 30 days »becinnin 
for this wing and those succeeding it will, 
31L;th Zing's readiness dates will coincide with those of 
this wing will consequently be ne 315th Wing 
assigned to the XiI Somber Command in 1 of 313th Wing wi 
dates coinciding with those of the deferred Guam fase pro; 
will consequently be deployed at that place. 


2e It is apparent from the above that our VL production ; 
excess of our immediate base development program to the extent of 
ing. For this unit we propose the following: 


Ae On the completion of its training the entire 313th Wing will con 
tinue operational training on bases in the Inited States until deployment, 2 
matter of 30 to 60 days. 


Be It is essential that this unit be deployed as soon after January 
1 as possible. To accomplish this there appear to be three alternatives: 


(1) Te exploit the expedited program of operations in the Pacific 
and to procure bases in Leyte from which Japanese targets can be attacked and 
support to Formosa operations can be scheduled. This has the great advantarce 
of being on the projected supply axis, 





Y OF THIS MESSAGE 1S PROMIBITED 
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Copy Noe gu 
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“To sept bh 

19 Septenber 19h) | 
- Honolulu ) } 
Lt. Col. Sandretto 





Logistic Responsibilities 


(From General Thomas to Colonel Ball) 


Reference 15-3, it is not anticipated that any difficulty will be 
encountered in the accomplishment of the XXI Bomber Command mission under 
the logistical plan as outlined in CINCPOA, Serial 00076. 





AE dS (Plans)/ Te 
i ree Chief of Staff; A=3 (OCR); 4-3 (¢ 
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DECLASSIFIED 
DOD DIR 5200.9 


HOBOLULY 
~~ Henolulu 
General Horsetscd Generel larson 
Jelonel Gell _ Colenel Goegz 


20-1 Changes in VLA bevelopment /rogres 


(Toe Harwon fron Norstad) 


l. Greatly eneourages by plan outlined in your Ho. 919. if approved 
and implemented with respect to tas jljth and Jlath “ings, it will undoubt- 
edly be the best solution. 


2. It will chenze the plan outlined in o slecon 19-5 in thet the 313th 
ili remain aesigned te the iil omber Comuand and the 315th will remain assigned 
the 1X]1 Bomber Coamand. Unless shipping is set up so as to perait soving 
313th ground echelons ond service units beginning in the very near future, 
will ctill be neesesary to seve then toe other bases in the U. 5. in order to 
leer the training bases {or subsequent units. This of course can be cone. 
3. eference shipping in general, initial ‘eptember and October shipping 
priority list inehuced the 313th “ing. CIucC?rUA subsequently celeted sll 213th 


ef grounc and service echelons from 75 to #0 days in advence of the air echelons. 
Thus, if the air echelons of the 313th “ing are te begin aevoment into Tinian on 
about 2 fecesber, its service units should have Segun soving about 1 Septender. 
fter extension of 313th and $lath “ing training enc deferment of balence of 
program, we will be required te vecate treiniag bases now occupied by ground 
echelons of two Groups of 313th fing by 15 October snd of remaining two by 15 
November. 


4. Siatler action should be accomplished in connection with the aovement 
of the ground echelons and service groups of the 514th wing. 


5. In view of above, recuest you make every effort to secure shipping priocriti 
which will perait sovement of ground echelons to bases at the planned time in 
advance of air schelons. 


6. Comecats or questions ere invited son. 


Telecon teseage 20-4 


(from Generel Hermon to General Korstac) 
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ing units. It should be acted that our training prograz ead plan calis for sovement | 








THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


WGTON 25, 0. Cc. 
Fage tro 


[EXTRACT OF TELETYPE CONFERENCE  yowucwty 
| BETWEEN WASHINGTON AND ———> 








advise you. 
Probably will be several cays before i can give you 4 full affirmative on new 
completion dates - will advise you as promptly as possible - no further comment - 


and ne questions. 


ged that it will take some tine 


as airfield completion 


Telecon “essage 20-F 
(Prom General Harmon to General Sorsted, 
Appreciate situation. sy not be able to amplify auch by 2énc of Jeptember 


we necessity coordinete with forward Area but will expecite all possible. in 
any event will give you 2 report on 22nd septemer. 


~ Gilet of staff, sjfcax) (2 eye), 1-3 (000-), 
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DECLASSIFIED 
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ry of trucks. 


oad in repeir, nc 


route. edemeyer tc 
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1N-6035) Gives total strength and b: 
and trucks, states food 


etc., topsec from Connolly for 


7 November 1944, 
of 60-70 cars, carryi 
Deane to Connolly 


November 1944, 
na Theater on arrival. 
reduced and na Theater's 
replacements for personnel 
edemeyer. - tc 


psec. 


16 November 19/4, (C!~IN-15628) Gives number and types of cars $ 
moving through U.S.5.R. Firs i leave Ashkhabad on 1] 
and one a day rain leaving 2 [ 
arrives Sari-Ozek 16 last 27 December. Fre 


said he had interview with General Slavin, 


f. Slavin said convoy should arrive at Ashkhabad 
in 12 echelons on 12 successive days starting 9 December. Cave details 
of furnishing hot meals, etc., in Soviet territory. 


20 November 1944, (CM-IN-19202) Connolly to Deane on various details 
movement ~ no pelicy involved. 


26 November 1944 ( Cl-IN-25765 oviet rei i states fi 
going on in SinKiang between Chinese ar insurge: Soviets 
consider it advisable to postpone 1.UX m z @ane recommends 
that “edemeyer investigate 


27 November 195i N~27344) Arrangements completed for feeding and 
housing convoy personnel from border (Kussian) to Kunming. Convoy 
finance officer will precede convoy two days to handle food purchases, 
etc. 


28 November 1944 (Cl-IN-27715) Vedemeyer says above disturbances have been 
occurring in and near Ining (Kuldja) for a month, that disturbances 
are increasing. Convoy should be delayed pending assurance from U.S. 
consul at Tihwa that highway communications are not likely to be 


jeopardized by insurgents. 
_ | 
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ae 


28 November 1944 (C¥-IN-27935) Soviets say their note of 25 November 
sheuld be understood as meaning that "the Soviet Government on 
its part, does not find it possible at the present time to proceed 
mi e 


the arrang assage of the trucks across Coviet 


ember 1944 (CM-OUT-69937) No action protesting Soviet decision will 

be initiated pending “edemeyer's investigation of SinXiang disturbances. 
Delay LUX departure until situation has been clarified to Connolly 

from General Marshall. 


yvember 1544 
but will 


7 Decenber 194, ( IN-7815) Wedemeyer says "above information justifies 
cs indefinite postponement of LUX." He referred to 4 ort from 
consul Tihwe that disturb: are increasing 

ring 


December 1944 (CMN-OUT-74813) LUX convoy will be moved by water to Calcutta 
and thence overlanc to Cnina as soon as Ledo Road is open. Gives 
Getails of new method of movement date: To Connolly from 
Marshall. 


10 December 1944 (Memorandum for the Kecord) The 
is ti j should be made to get 
j the convoy defending 


ll December 1944 (CM-OUT-75727) LUX convoy will move by water to Calcutta. 
To Connolly from Marshall. 


12 December 1914 (Ci=-IN-1196,) Sultan recommends to Connolly that water ship- 
ment begin at once by loadin the John L. Stoddard with crated vehicles 
and using the Cyrus T. Brady for overflow. Details type of equipment 


no longer required (snow-plows, etc.). 


12 December 1944 (CM-IN-12012) Connolly suggest to Marshall that British 

* ship Sontay be used for transporting LUX personnel to Calcutta, since 
it is due Khorramshahr approximately 22 December ‘44, and Exchequer, 
planned for use, is not due until 20 February 1945. 


12 December 1944 (CM-IN-12037) Deane asks Marshall if crated lend-lease trucks, 
already delivered to Soviets, have been cleared with Soviets in Tefneran 


or Washington for shipment to India. eee 
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. ST 
Colonel, GsC 
Chief, Pacific Theater Section 
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Materiel and Services 
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1, Forwarded in accordance with paragraph 2 of Comment No, i, 


2, It will be noted that classification has been raised frog "Secret" to 
"Top Secret." wa - 
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V 
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ri 
D. W. Bier 

Cslonel, Air Corps 
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c : Z 


DS Z 


ree heaiquarters: 


ther, 
Ti ghtex ve telat and pussaze searches & 


Gireet tactica 


ups 

taliaticons in 

rtant oil refiner ies KPsPAN, 

(B25), 424 from the Thirteenth “ir "orve 

Air Sorce, have been carrying ovt moppingeup « 

in the BIlMAHeRA rion & the southern GUL. * J 
ing in the battle for (HEC BAY by attackin: 
ean AvPON have alse be tereots for theee ' 
Taetical "eecnnaiseance “quiron hes been carry 


mice aiceicns in the tl FAS, an ¥ 
‘en Vescve quadron, « & mpratively r= 
ety-aix (96) ope sea rescves rithin * 


Ce BablaPk - the 16th and 347t? ighter or 
intense of the area, or vidi Mecessary encort -iseicns 
fistter sweeps in the areas cf northern irc and the 

i-th “Aight Pighter dren ie providir 
now decressing enomy ni reide. 


PRPOCR e The 348th Yighter Sreup and Seth ‘ighter Sreup are 
f4efense of the HOM POOR area, conducting varioun naval and sir 
fighter swoeps anc mairtaining neutral izatio 
y eirdromes and installations. he 417th Som 
daylight targets tL he northern » northweet 
is area, The 8S rt wmdron {bet }/i 


#emiesions a-ainst obiy ‘ nemy “irfielde 
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ie 5 «ws _ J 


(Continued } 


@. HIAK - The three (3) Fifth Air vorse Heavy Hamb Groupe 
at DIak heve also been coordimting strixes in the CAN¥f?.1 i 
the two (2) Thirteenth “ir Torce Heavy Crovupee he 545th edium Or 


Wit 


ifth sir force, slthough in the crecess of © ving, ben beon aecisti 
the cleeneup canpaipn in the (4lkY HR YAD an A region and alec attecki: 
shipring tergeta of opportunity in Meo! IF ex Cw areas. he 
17th Tecticel teccnnaissencse “qudren and the 110th Tuctical Meconnaisnnnce 
acron of the 7let Group (3-25 and ’-40 respectively) have been carrvin 
out routine reconnaesance ané he tegrenbic missicns and haressine 
attcckhing available tercets rithin rence, he Sd “‘nereency .ire'en 95 
rescve mitsions in support of the etove eaticasd 
e 547th “ight “irhter “cueéron ie sasesweine Ie 
retectine against night 4 raide.e 


Tour 
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d and successful air and 
air Forc3s completed its 


convoy 
reconna 


ing continued normal 
ORO and LINGAYSN are 
a are 


control of the air over 
"nuis 2" level. 


MOROTAI 
ir fight 


Central Pil 
1 Bomb Groups (H) 


the 


SRAS and ea 
1 Air Fo 
PH 
2nd Snerz 
rescuss. The £ grou ied with 
strafing, bombing and However, 
2 early pha 
aircraft. 
T wo ( er groups (18th and 
fizhter defe I : and escort on 
i in proces 


SANSaPOR - 
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T CHIEFS OF STAFF 


WASHINGTON 25, D.C. 








JOINT LOGISTICS PLANS COMMITTEE 


Army Air Logistic: 





T.N. < 


Ci celts & 


he Pentagon 


on 
one, 


t 
) 


mber Commend. 





DEH OO Oo 









( g the least desirable area with each of the 
more eas in turn, would it be economically (op- 
erat rth while to base the 4 VHB Groups temporarily 
at tl sirable locality pending future movement to 
one desirable areas? Give a limiting time 
per hs) in each case as an indication of probability 
of he 4 Groups from C.B.I. As an example, 
4 Groups could be based in the Menila area 
(in turn) at Vigan or IK Island. You might 


Oy 0 5 , 
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A 


at Vigan would be ready by say 30, 
» the prior temporary 

1d be (or rot be) 

area (as a first 

ou might 

(if Ik s ready say 30, 60, 90 or 120 deys after 
bases) that the prior temporery location of the 
s at Manila would be (or not be) justified. In 

area would be compared 
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Colonel, 
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DECLASSIFIED 

DOD DIR 5200.9 
Commitment of VHB Groups ¢ Udy 
AC/AS, Plans 


ae 


7 1 
AC/AS, Operations, Commitments and Requirements Col Lessig/gzj/3753 


1. The 489th Bomb Gro p (H) is presently undergoing conversion in the 
United States to become a VHB Group with readiness date of ground echelon 1 
June 1945 and air echelon 1 August 1945. 


2. Three (3) Bomb Groups, Heavy, (llth, 30th & 494th) in POA are to be 
converted to VHB Groups, one (1) inSSeptember and two (2) in October. 


3. It is requested that necessary action be taken to secure assignment 
f the above four (4) mentioned Gro:ps to the Twentieth Air Force, upon completion 
f their conversion, and further deployment of these units to POA. Early action 
essential in order that echeloning of shipping and plans for utilization of 


these units as VHB Groups may be completed. 


WILLIAY F. McKEE, 

Brig General, U S Amy 

Acting Asst Chief of Air Staff 
Operations, Commitments & fequirements, 
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Memorandum for the Assistant Chief of Sta: f, Operations 
Division, War Department General Steff, subject as above, dated 


ery 1945, has been noted. 


3. Assignment of Yer eavy Bomberdment Groups converted 
from Heavy Bombardment Groups in Pacific °cean Areas to Twentieth 
Air Force would reduce the number of air units under the opera- 
tional control of the Thester Covmander. Therefore any change 
of assignment of these units will not be considered until the 
requirements of the Theater Commander for units uncer his operae- 
tional control are met either by redeployment or until assignment 
of such units is made the subject of a decision by the Joint Chiefs 
of Steff. 


Je E. HULL 
Major General, GSC 
Assistant Chief of Staff, OPD 


COPE TO ACCOMPAXY UAIGIUAL 
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aintenance Personnel 


hief of 


AC/AS, peratic 


l. perience I : 
purposes the arbitrary div vailable int 2 quipment aircraft 
and re aircraft is somewhat fi 1 Realistic consid ion of the operat- 
ing « oroes policies lnost soribes th all aircraft on nd are in reality 


aircraft available 


er of fact 


ectly related practically definable by ur equipment It is by this 
that projections of r i s fi ircraft, crews, maintenance personnel, 
ean be made, since the units are | m and they are standard and stable, 


Se t is believed that the proposal by the 20th Air force contained in 
the attached letter is an interim sclution to attempt to solve a maintenance 
personne] problem rather than an ultimate solution, It is felt that a revision 
of the existing t/o's is in order to satisfy the maintenance personnel require- 
ments; and it is recommended that the problem be approached from this point of 
view. Incident to the requirement by the 20th Air Foree for augmentation of its 
strength, this office is at present engaged in investigating the crew and main- 
tenance personnel requirements of the 20th Air ‘orce as they apply to the number 
of aircraft assigned, 
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COMMENT No. - 


nformation and guidance are documents basi= ¢ 
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vent Program (8-29) approved by the Chic? 


of revised staff planning factors fo 


w flow schedule for 8-29 , 
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1. The early date set for the invasion of the Japanese homeland 
necessitates the deployment of adequate strategic air striking power to 
ases in the Pacific at the earliest possible date, 


The role of Air in the land campaign against Japan is to make 


possible the undertaking of prosently planned operations on the scheduled 


lates by? 
the Japanese Air Force. 


blockade of Japan proper an 


. suntry. 
Reduction lefense positions on the homeland. 
Tactical cooperation with the invasion forces. 
n CH=OUT 79979, 9 May 1945 (addressed to General 
information CINCPOA and others) General Marshall set forth the pl 


nd 


units to Okinawa. In CH-IN 12710 and Ci-IN 893, 


14 May 1945, CIMOPOA and CINCAFPAC, respectively, have indicated that 


these dates are suiteble for planning purposes. Later, however, in 
CH-IN 17994, 19 May 1945, CINCAFPAC agreed with CINCPAC that initially 
the rlecement of other types of aircraft in Ryukyus possibly should have 


priority over VUB aircraft. 
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In order to insure the successful invasion of Japan and to mini- 


cost in lives, y be necessary tc carry out the above tasks, 


which can only be accomplishee by bombardment type aircraft. The 

much superior HB since it can perform all the functions of 

in addition, carry approximately three times the bomb load. 

this and of the fact that the VHB aircraft in the Pacific will 

be employed at appropriate times under the direction of CINCAFPAC in 
be lieved escsenti nev provision should be mace 
rossible date for the operation of VHB units in the Ryukyus. 

hat the Joint Chiefs of Staff take cognizance of the 


in C¥-OUT-79979 anc dispatch the attachec message, 


Enclosure 
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The Joint Chiefs of Staff have approved the following schedule 


of deployment for VB units to the Ryukyus: 


To Tcinawa the 316 Wing, two groups 15 august, and two groups 
stenber, and to convert units in the US to permit the follow 


15 Septe 


ing readiness dates in the US of Ground Echelons: The 489 Group 


1 July; one converted group 1 August; two converted groups 1 Sep= 


tember; this completes the second wine for O<inawa; two converted 
proups 1 October, two converted groups 1 November; this completes 


3r ing for inawa; tentative 


You will include in your base development plans and lozistical 
arrangements the establishment of the necessary bases and facilities to 
meet this schedule. 

The Joint Chiefs of Staff further advise you that at appropriate 
times to be decided by them or as mutually agreed by CINAFPAC and the 
Commanding General, 294> Air Force, the Twentieth Air Force will operate 


under the direction of CINCAFPAC in the assault on and the subseqyent land 


canpaicn in Japan. 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


IN REPLY REFER TO: 


DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS. Ry 


DOD DIR 5200.10 eee 


ADORESS MErLY To COMMANDING GENERAL, ARMY AIR FORCES. WASHINGTON 25. U. C. 
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& May 1945 


MFMORANDUM FOR GENERAL EAKFR: 


SUBJ"CT: Draft Tirective to CINCAFPAC-CINCSWPA, CINCPAC-CINCPOA, 
and CG, 20th Air Force. 


1, The attached proposed directive may be considered by the 
Joint Chiefs of Staff at their noonday luncheon this date. 


2. Reference paragraph 1 d, it is recommended that this be 
amernied ae follows: 


da. oe 20th AIR FORCE vil) Sambiue_\o-condnat_onerations 
1 


cooperate in 
the ae preparations and execution of Operation OLYMPIC 
. At appropriate 
times, to be determined by the Joint Chiefs of Staff, the 
20th Air Force will come under the direction of the appropriate 
commander for the support of operations directed above. 


LAURIS NORSTAD 
Brigadier General, U.S.A. 
Asst. Chief of Air Staff, Plans 
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DQUABTERS ARMY 


DATE 4 April 1945 


FROM! tistical Control Office, Twentieth Air Force COMMENT NO._L 


1. Rate of Operations: 


a. During March, the XXI B.C., operating largely with single aircraft, low-altitude 
night attacks achieved a rate of activity which was considerably higher than any previous 
rate either achieved by or plamed for that command. The 73rd Wing, in its fourth full 
|month of combat operations to the Japanese mainland, flew 7.2 sorties per aircraft on hand, 
| 80% in excess of the previous planned rate of 4 sorties per aircraft per month. Because 
lof the length of the sorties to Japan, each 73rd Wing aircraft averaged 105 hours flown 
during the month which was 67% greater than the wing's February average and 31% above the 
80 hour average achieved by heavy bombers in ETO in March. 

b. The EZXI B.C. as a whole almost equaled the rates of activity achieved by the 7ard 
ing, the average aircraft flying 6.7 sorties snd 103 hours, even though the 313th and 
|314th Wings have but recently arrived in the theater and have not developed their peak 
maintenance efficiency. 

ce. The XX B.C. with a large percent of its ground personnel already enroute to the 
| Pacific flew 2.6 sorties and 57 hours per average aircraft on hand during March, e@ rate 
of activity below the Command's peak effort achieved in January. 


2. Improved Maintenances 
a @ greatly increased rate of activity of the KXXI B.C. noted above was due in 


| large pert to improved maintenance. During the 11 day period, 9 - 19 March, the XXI B.C. 
jwith an average of only 388 Be29"s on hand, had 300 or more combat aircraft airborne on 


5 separate dayse 


Mission No. Date Terget No. of A/C Airborne 
9-10 March aes 
11-12 March Nagoya 
13-14 March Osaka 
16-17 March Kobe 
18-19 Merch Nagoya 








be In addition only 6% of the aircraft airborne from the KXI B,C. im March failed to 
| bomb their primary targets because of mechanicel failures compared to 11% in February and 
19% in Jamary. 


3. Bomb Tonnage Droppeds 
a. During the single month of March the XXI B.C. dropped 96% the bomb tonnage that 
| had previously been dropped by the XX B.C. and XXI B.C. combined to date, 


Tons of Bombs Dro da 
a XXI B.C. thru 28 February 1945 14693 


March 1945 13968 





3-1109 AF. 
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HEADQUARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


SECT? Statistical Summary of March Operations of the Twentieth Air Force 


Brig. Gen. Lauris Norstad pate 4 April 1946 


Statistical Control Office, Twentieth Air Force comment wo. 

be This greater tonnage was made possible partly by the increased rate of operations, 
partly by the growing aircraft strength of the command, but primarily by the greater bomb 
| load per aircraft airborne. On the single aircraft, low-altitude, night attacks during 
March, the XXI B.C. averaged 6.8 tons per aircraft airborne, more than double the 3.1 ton 
| average characteristic of previous formation, high-altitude,daylicht attacks. 

ec. The increased tonnage per aircraft airborne resulted from decreases in fuel loaded, | 
miscellaneous weight carried, and the basic weight of the aircraft, and a slight increase | 
in gross take-off weight. A comparison of the average utilization of useful load for | 
Missions 40 through 44 with the average for Missions 26, 29, 34, 37, 38, and 39 reveals 
the manner in which the increased bomb loads have been accomplished: 





Utilisation of Useful Load 
in tons) 


Avg. Miss. 26,29,34,37,58, 39 AVE: Miss 40-44 


Wt. of Fuel Loaded 22.2 
Misc. Wt. Carried 3.8 
Basic Wt. of A/C 37.7 


Wt. of Bombs Loaded 3.1 


Gross Take-off Wte 66.8 


| Of the increase of 3.7 tons of bombs per aircraft sirborne, 5.2 tous were due to decreases 

| made possible because of lower altitude, delayed rendezvous, and other factors pertaining 

| to the nature of the night raids; the remainder was due to an increase of .5 tons in gross 
take-off weight. 


d. The significance of this greater bomb carrying capacity can be seen when one 
realises that the output of the XXI B.C. for the month of March in carrying 13,968 tons 
of bombs to enemy targets averaging 1400 miles from their bases represents a work load of 
nearly 60,000 ton-miles per aircraft on hand--more than three times the same measured 
output per heavy bomber on hand in ETO in Marche 


4. Results of Urban Area Incendi Attacks: 

| &. The principle bombing accomplishment in March was the destruction by fire by the 
XXI B.C. of 29.0 square miles of urban area in Tokyo, Negoya, Osaka and Kobe. On the 
average during these raids approximately one-third of # square mile was destroyed for 
every 100 tons of bombs dropped. 





3-1109 A.F. 
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HEADQUARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


” Statistical Summary of March Operations of the Twentieth Air Force 


Brig. Gen. Leuris Norstad DATE 4 April 1945 


Statistical Control Office, Twentieth Air Forces COMMENT NO._2 





Mission No. Target Tons of Bombs Tote Sae Mie Sq. Miles Dest. per 
Dropped on Target Destroyed 100 tons of bombs dpds 


Tokyo 1665 
Nagoya 1790 
Osaka 17338 
Kobe 2305 
Nagoya 1881 

9372 


| 
| 


be The destruction thus far achieved in these four cities totals 21% of the area of 
cities. 


15. Cost of Operations: } 
a. the saackae in XXI B.C. activity rates in March was accompanied by a considerable 
decrease in aircraft and combat crew loss rates per sortie. As e result the losses per 


unit equipment were well within the replacement planning factors. During March the 
XXI B.C. lost 32 airoreft on combat missions, or 1.3 per 100 combat sorties. This rate 
was less than half the February rate of 2.3 per 100 combat sorties. Total March aircraft 
| losses in this command were 35, or 13% of U.E. as compared with the replacement planning 
factor of 16% of U.E. 
b. XXI B.C. crew losses, too, were lower, totaling 25 on combat missions, or 1.0 per 
| 100 sorties. Total crew losses, including losses due to reclassifications, transfers, 
| hospitalization, etc. as well as combat losses, were 28, 11% of U.Z. as compared to the 
| planned rate of 15%. 
Aircraft Combat Crew 
Losses per 100 combat sorties od n 
Losses as a percent of U.E. 13% 11% 


ce. Only 3 aircraft were lost by the XX B.C. in Merch, 2 due to flak on the Sincapore 
raid of 2 March and 1 on a routine training flight. This is an all-time low rate of .5 
aircraft per 100 sorties or 3% of U.E. 





R. S. McNAMARA 
Lt.Col., Air Corps, - 
Operating Assistant, 
Statistical Control Office, Twentieth Air Forces 
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13 January 1945 


esults of this attack are considered as constituting a 


.al ‘actor in limiting the speed, effectiveness and scope of 
vapanese operations in China. The theater also indicates that 
thera ia no d t as to the efficacy of the ‘ankow strike from e 


ee Sie) ue ee tandr , 
range a¢ ell as an ismediate standpoint. 
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14 22 December 1944 
Eradicate #2_ 1200 22 Dec.44 


Miteubiehi Aircraft Engine Plant, Nagoya 


Urban Industrial areas 


2120262 - 2122192 (211626 - 211819 Washington Time) 
331313 - 25150? Theater Time 
220013 - 220207 Washington Time 


2204132- 2206072 _ 


_ reported, bombed PT by radar through 6/10 to 10/10 cloud 


Each a/c: 24 tons (10-500 lb. H-76 incendiary) 


1 a/e lost over target, cause not yet reported 


6/10 te 10/10 cloud 
Slight to heavy 


re 
ay 
None to intense, inaccurate 


Unobserved (by 5 Sq reporting to this time) 


*Based on consolidated in-flight report sent 2209302 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 25, D. C. 


19 December 


Admiral Leehy 
seneral Marshall 
Admiral King 


Approved 


yy to: 
General Arnold 
OPD WDGS 
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the existing field consists of three 
area, Only the "-S! runway will 
runway will be surfaced approximate 


and 150 feet in width with texiways anid hardsta 
signed aircraft. 


Units to be asi cned by ComGen 04 
Administration and Operational Units 
communication Unite. 

Air Warning Unite, 

Aircraft Service Units. 

Troop Carrier Terminal. (Large) 
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iil be developed as follows: 


The -Si strip will be rehabilitated fc 
tions by DLO. 
The L=! strip will be developed f 
operations by D# 50. 
‘wo (2) VER strips will be cons 

z widening the site oi 


vw firct of these strips 


spor 407 Uy & IxX1Lwa VEL 
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1, ‘he 315th and 316th Very long Hange (VI) Bomber Wings consisting of 
four VLE groupe each ere carried on the six months Forecast, Unit Availability 
as “theater undetermined". The first service units of thie program ere available 
15 Jenvary 1945. These units must be reported to the Theatre Commander immediately 
for inclusion in CINCPOA's February Joint Priority list if they ere to move 
within « reasonable period after availability cate. Air echelons of the groups 
are available as follows: 
2 groups 1 April 1945 
groups 1 May 1945 


groups 1 June 1945 
2 groups 1lJduly 1945 


Inrianas Islands afford the only sree which can accomodate t 
315th and 316 VLR Bo yr Tincs on the above dates 4 
operational 
It is estimated that 3 Army Service Forces personnel wi 

for minimum support of the two VLR Wings and the major portion of these troops 
have been tentatively allocated from the South Pacific Area. 

4. It is understood that the Commander in Chief, Pacific Ocean Area 
considers that the 315th ané 316th VLR Wings could be arivantageously 
4m the Marianes, but that his ability te support an sug rented VIR prograr 
Marianas derends primarily upon availability of /rm) ground forces and Army Service 
Forces ami upon the availability of shipping. 

5. The Joint Logistics Committee have co scluded that there will be 
shortages of 2 minor nature which will not seriously interfere with the logistic 


VIR 


suppert required and that the eight ac itional VIR Bomber Groups can be supported 


logistieslly in the Marianss on the approximate dates of the availability (JCS 


6 In order, therefore, to carry out the 20th aiz Porce part of the agreed 
overall objective for the defeat of Japan anc to bring the greatest weight of 
bombs against the Japenese homeland at the earliest possible moment, it is recom 
mended that the 315th and 316th VLR Bomber Wings with supporting service units be 


deployed to the Marianas. 
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HEADQI " i ORCe 
OFFICE OF THE COMMANDING GENERAL 
WASHINGTON 25, D.C. 


aircraft over the target 
ington time. 
craft reported bo 


+ 
SI 
4 
r 


c 
gh 


No further information 


Brigadier General, 
whief of Staff 
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HEADQUARTERS, TWENTIETH AIR FORCE 
OFFICE OF THE COMMANDING GENERAL 


WASHINGTON 25. D.C 


_w- me 
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Sage 


JRHREHHEE HEHEHE HEHEHEEHHRHE 
# Scat ha 5 se * 
* By Authority of + 
HEADQUARTERS, ARMY AIR FORCES * The Commanding General* 
WASHINGTON + Army Air Forces * 
* 4 - 
1 July 1944 * 7, 4 
* Date 
JRRHEHRHEEEHERHHHREEHHHRHEE 
MEMORANDUM FOR: All Offices of the Air Staff 
All Assistant Chiefs of Air 


Staff 
All Chiefs of Special Offices of the Air Staff 


SUBJECT: Security Plan For The Twentienth Air Force 


The inclosed security vlan will be adopted immediately by all 
s within Headquarters, AAF having an active interest in the opera~ 
of the Twentieth Air Force. 


sistants wi 
inclose4 
wf these desi 
3. The security of the Twentieth Air Force will receive clos 
and continuing serutiny on the part of all concerned in order that 
the full potentialities of the program may be accomp lished, Security 
violations will be dealt with strictly and promptly. 


By command of General ARNOLD: 


BARNEY M, GILES 
Lieutenant General, United States 


: 3 i rR) 4 Chief of Air Staff 


Ine ==\\ 
Security Plak f 
Twentieth Air 


77 


C5=703, AF 
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By Authority of % 
The Commanding General 
Army Air Forces * 


* 
* 
* 
* 


; - % 
« Vhb44 TKK « 
WENTIETH A * Date Initials * 


FREE HH HR HREHE AHHH E RHE T 


1. The plan herein set forth is designed to insure complete securi=- 
ty of all information pertaining to the mission and operation of the 
Twentieth Air Force. The several general and special staff sections of 
Headquarters, AAF have been designated to serve the Twentieth Air Force. 

In the conduct of all Twentieth Air Force activities it will be the 
responsibility of all Headquarters,,AAF officers concerned to adhear to the 
isions of this plan, 


ATION OF TWENTIE 


4 


aqa& 


tions te the Iwent Air Force 


lements of information concerning troop movements. 
Documents which contain either directly or by implication 
an overseas destination, date and time of departure fro 
staging area , water ports and airports en route. 


Name or destination of ship or convoy. 


Estimated time of arrival at overseas destination or water 
or airports en route. 


The meaning of assigned shipment numbers so far as the over- 
seas destination is concerned, 


The overseas destination represented by a temporary APO 
number, 


Orders, communications, reports and other documents concerning 
troop or organizational movement, 
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Security Officer for 


. A Unit i j » preferably the 
Control Officer } 1 te section, will 
1 and svecial staff 

security office h 

be designated by the r ve chiefs to administer 
echelons of their resp i sections. The project 
be notified promptly of the designation of the unit 
assistants selected. 


cS. 


personnel 


t veriodic surveys of the methods 
s of Headquarters, AAF by which ac 
ntieth Air Force are processed. 


all violations of 
g for and 


ssary investigations to determin 
violations. 


to appropriate 
ity for secur 


duct periodic surveys fices wit 
sure compliance with the provisions 


nd maintain a list indicatin 
each individual within the 
0 


m information concerni 
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scribe appropriate means for receiving reports con- 
ning violations of security affecting information per- 
ning to the Twentieth Air Force, 
Report to the project security officer all security vio- 
lations affecting the project. 


Assist project security officer in the general security 
surveys conducted, 


Indoctrinate assistant unit security officers in order 
personnel concerned will be familiar with the security 
quirements of this plan, 


rs as to procedures affec 
be submitted to the pr 


‘ prepared or rec 
AAF containi ng inform elat e patpeetdngg 
cessible only to thos 
mation or possession 
be kept to a minimun, 


11, Storage, All Top Secret and Secret documents relating to the 
Twentiety Air Force will 1 be segregated from other material by the use 
of separate envelopes and utilization of a particular compartment or 
section in a three-combination safe, Individuals having joint use of such 
safes and not possessing authorized access to Twentieth Air Force informa- 
tion or material will be advised by the responsible officer that such 
section or compartment contains classified information that is not accessi- 
ble to him, in accordance with paragraph 11, AR 380-5. 


12, Prompt and adequate disciplinary action will be initiated 
connection with violations of security affecting the Twentieth Air 
project, 


VI. INDEPENDENT AAF COMMANDS AND AIR FORCES 


13. Special appropriate instructions and « ves will be issued to 


components of the Twentieth Air Force and various independent 
comands and continental air ‘forees which erned in any way 
th Twentieth Air Force activities detailing th nit responsibilities in 
effecting security of the project, 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


THIS PAGE IS DECLASSIFIED IAW EO 1352 





THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS UNCLASSIFIED 


0+ 8 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





J.P.3. 474/D 
4 June 1944 
JOINT STAFF PLANNE! 
DIRECTIVE 


DIVERSION OF HUMP TONNAGE TO PERMIT 
SUPPORT OF CHINESE GROUND FORCES 


Reference; a, J.C.S. memo, directive, 
~ 4 June 1944 


Note by the Secretaries 


The enclosure, CM-IN-2827 (4 June 1944), has been referred 


to the Joint Staff Planners for comment and recommendation to 


the Joint Chiefs of Staff, as a matter of urgency. 


Secretariat. 


\" IPS 474/D 
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4 June 1944 


To AGWAR for US Joint vhi of Staff info Mountbatten 


info Sultan from Stilwell 


Evaluation of enemy situation in Eastern China indicates 
that the long anticipated movement of Japanese forces from 
Canton and Changsha for the capture of railroad connecting these 
two points has now begun. Tonnage deliveries by ATC to China 
are not sufficient to permit Fourteenth Air Force to give 
required support to Chinese ground forces countering this 


Japanese action. 


I have this date authorized diversion to the Fourteenth 
Air Force of that portion of the XX Bomber Command tonnage 
hauled by Air Transport Command. As an emergency measure author- 


tx 


is estimated that an additional 2000 to 2500 tons per 


can be delivered by this unit. 


Experience gained in the last monsoon season indicated 


that the diversion of this heavy group from tactical operations 
to transport operations will not seriously affect Burma situatim 
since their effectiveness is very greatly reduced by weather. 


End quotation. 
ACTION: JC/S 


INFORMA TION : 


CM-IN-2827 (4 Jun 44) 1216Z bjm 


JPS 474/D 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 25, D. C. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


Method of control, 2Oth 
> Onmmand « 


Shiefs of Staff for consideration of the recommenda- 
tions of Senersl Arnold contained in parayraph 10 of 


the enclosure thereto (pase &)-. 


Disapproved 


Copies for: 
General H 
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General Stilwell 
yeneralissimo insists tl: 
) Project. 
y in relation t uu R forces sh t 
é joys in connection with 14th 


by General Stilwell, no trou 


e Generé.is 
++ 


essage t im al 
re f+ Thie 
Craite nif 


matter of face, 


erelissimo is primarily « 


Incl. 


Draft of message 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 
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10 April 1944 
f r Oth rm 
r 
al armole, would like to have thie paper hancledc as 
t of urgency 
Re GO. LINDSAY, 
Colonel, G.5.C. 
Incl. Actg. Army Air Force “lanner. 


U Uv 3 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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4 March 1944 


MEMORANDUM FOR ASSISTANT C GF AIR STAFF, PLANS 
ATTENTION: Colonel 


SUBJECT s V.LR. 


In CCS 401/3, 2 January, British estinated completion dates 
for B~29 airfields in Calcutte area and stated assumptions concerning 
arrival of U.8. construction troops and material upon which the esti- 
mates were based, British requested information as to extent to which 
asmumptiona were likely to be fulfilled, 


2. Joint Logistics Committee in JCS 600/3, 15 Jan, submitted 
draft reply to CCS 401/3 recommending that U.S. Chiefs furnish 
detailed information to the British showing that troop units, equip- 
ment and supplies would arrive from 15 to 30 days later than dates 
estinated by British, hence causing correspormdiing delay in completion 
dates for B-29 airfields, 


3. JCS 600/3 ws circulated for informal approval of Joint 
Chiefs of Staff. On 18 Jan, General Arnold recomended that action 
be deferred and indicated he would furnish the Secretariat with a 
further paper on this matter, Preparation of this paper was undertaken 
by your office, 


4. Draft of this paper was forwarded by your office to this office 
a few days ago for information and comment. 


Present status of this matter as shown on latest status sheet 
ec 403" (2 march) inttontes tit JCS G00/3 tae been. renova! iron the 
JCS agenda in view of withdrawal of CCS 401/3 at request of originator, 


6. In view of foregoing it is suggested that you consider whether 
any further paper on this matter is called for at this tine. If such 
tion 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 25, D.C. 
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JOINT CHIEFS OF STAFF 


SS ee 


VLR AIRFIELDS IN THE CHINA-BURMA-INDIA AREA 


1. The attached memorandum, ®VIR Airfields in the China-India- 


Burma Area," a proposed answer to the memorandum from the Sritis! 


Chiefs of Steff, (C.C.S. 401/3), 2 January 1944, is submitted for 


the consideration of the Joint Chiefs of Steff. 
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COMBINED CHIEFS OF STAFF 


SS 


VIR AIRFIELDS IN THE CHINA-INDIA-3URi 
C.C.S. 401/3 


Memorandum from the U. 5, Chiefs of Staff 


1. The U. S. Chiefs of Staff have noted the information con- 
tained in C.C.5. 401/3 relative to the completion of the required 
B-29 airfields in the Calcutta area on the desired dates. The 
U. S. Chiefs of Staff have exercised every practicable measure 
to provide the forces and equipment essential to this project. 
Reinforcement was provided by the Theater Commander of one Engi- 
neer Battalion totaling 1100 men. The total U. S. troops on this 
project now number nearly 4000. It is understood from the theater 


t the minimum required airfie is wi 
time to accomodate the first 4 groups of VIR aircraft. 


2. It is of particular importance, in view of the lower tempo 


of other offensive operations in the erea, that the MATTERHORN pro- 


ject be implemented on a strong scale at the earliest practicable 


date. 


3. The U. S. Chiefs of Staff, therefore, request the British 
Chiefs of Staff to urge their representatives in India to continue 
to give full support to an early completion of all the airfields 


required for the B-29 groups assigned to the project HATTFRHORN. 
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JOINT CHIEFS OF STAFF 


1, The attached semorandun, 


ax ‘ he ner 
Burma Area," a proposed ansrer to the Se 


Chiefs of Steff, (C.0.S. 401/3), 2 January 194d, is submitted 


» 7 wt Chiget ss ¢ 
the consideration of the Joint Chiefs oi Steff. 
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COMBINED CHIEFS OF STAFF 


RuA AREA 


1. The U. 5S. Chiefs of Staff have noted the information con- 


tained in C.C.S. 401/3 relative to the completion of the required 


B-29 airfields in the Caleutta area on the desired dates. The 
U. S. Chiefs of Steff have exercised every practicable measure 
to provide the forces and equipment essential to this project. 
Reinforcement was provided by the Theater Comuander of one = 
neer Rattalion totaling 1100 men. The totel UJ, S. troops on 


aircraft 


It is of particular importance, in view of the lower tempo 


he 


of other offensive operations in the erea, that the MATTFRHORN pro- 


ject be implemented on a strong seale at the earliest practicable 


3, The U. 5. Chiefs of Steff, therefore, request the British 
Chiefs of Staff to urge their representatives in India to continue 
to give full support to an early completion of all the airfields 


required for the B-29 groups assigned to the project MATTFRHORN. 
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JOINT CHIPFS OF STAFF 
dys SS 





l. The attached semorendum, “VIA Airfields in the China-India- 


, Qype 
Burma Area," a proposed answer to the memorandum from the Britis) 
C.3 : y 19 tte f 
Chiefs of Staff, (C.C.S. 4012/3), 2 Januery 1944, is submittec for 


the consideration of the Joint Chiefs of Staff. 


U H 
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COMBINED CHIFFS OF STAFF 


l. The U. S. Chiefs of Staff have noted the information con- 
tained in C.C.5. 401/3 relative to the completion of the required 
B-29 airfields in the Calcutta area on the desired dates, The 
U. S. Chiefs of Staff heve exercised every practicable measure 
to rrovide the forces and equipment essential to this project. 
Reinforcement was provided by the Theater Commander of one Fngi- 
neer Hattalion totaling 1100 men. The totel U. 5S. troops on this 

heater 
jIR aircraft. 
articular importance, in view of the lower tempo 


of other offensive operatione in the erea, that the MATTER pro- 


ject be implemented on a strong gcale at the earliest rracticable 


Gate. 

3, The U. 5S. Chiefs of Staff, therefore, request the British 
Chiefs of Staff to urge their representatives in India to continue 
to give full support to an early completion of all the airfields 


required for the B-29 groups assigned to the project MATTFRHORN. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED —--_~_— 


COMMANDING GENERAL, ARMY AIR FORCE 





WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 


—SKI 
Thi / t 


/ f- 
tot l 
af i LAP MAA Ahir 
4 UE L/LO TZ"NHEIS 
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e actual flight radius 


of rance of about 206 
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&. Assured reserve should be 2 hours of fuel at cruising 


No high speed in enemy territory should be siloved. 


ludec in paragreph b. 

2. Subtracting 208 miles from the 
gives a net of 3,042 miles. 
3,042 miles ¢ives 304 miles, 


ideal rence of 3,250 “iles 
fen percent of this net ideal range of 
esuiting in a net combat range of 2,736 
tiles. Assuming that landing with 320 eallons of fuel remaining is 
not sufficie:t, but that 2-—ours fvel supply st light velcht maximum 
renge is desirable, an adiditione] 18 gallons of crsol 


ling ald be 
quired. This would further reduce the rance by out 130 niles, 
irg 2 new combat ranre cf 2,60# mi} of 
we 6s 
+ o ne t 14 US 
e tion, 1 
r ~a i + = ho ne “A a the der t= a re alowini e Sema 
safety factors as outlined 2bove, s radius of action of 1 iles 
Al btained with o rd § saint Pser oy lowing 
@ slightly different flight é 2 cule- 
tions 


4 If the requiremrt for 


Roing to 30,000 feet couki be deleted, 
an additionel 200 gellon f Mel could be seved, 2nd an edéitional 
48 minutes of flying tim ; t 


yi e lA inecg in the ettached flight plan. 


Incl: Flicht Fir: 
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*Mission - 1500 mile radius of action 


Take off at 131, 642 lbs. 


Rendezvous over sirdrome with 2° airplanes 


Climb to 10,000 feet 
Fly at 10,000 feet for 750 miles 
. Climb to 25,000 feet 
Fly at 25,000 feet for 300 miles 
Climb to 30,000 feet 
Fly out to target and back to this point eat 30,000 
Descend to 25,000 feet 
Fly at 25,000 feet for 300 miles 
Descend to 10,000 feet 
Fiy at 10,000 feet until time to 


Land 28 airplanes 
Drop 10,000 lbs. of bombs pcr airplane 





Yiles Callons 
arm up and Take off 0 180 
Rendezvous 28 airplanes (last plane) 0 224 
Climb to 10,000 feet 60 277 
Level at 10,000 feet 750 1,2 
Climb to 25,000 feet 140 564 
Level at 25,000 feet 300 590 
Climb to 30,000 feet 78 277 
Level at 30,000 feet 172 334 
Drop 10,000 lbs. of bombs 
Level at 30,000 feet 172 303 
Descend to 25,000 feet (200 ft/min) 123 170 
Level at 25,000 feet : 300 445 
Descend to 10,000 feet (200 ft/min) 306 406 
Level at 10,000 feet 400 2 
Descend to base 200 255 
Land last plane 6 175 


10% of net ideal for miscellaneous differences in aircraft, 
pilot technique, formation flying, atmospheric conditions, 





wind, unusable fuel, weight & balance, ete. 0 415 
Reserve Fuel —42 
3,001 6,870 


By not climbing and cruising at 30,000 feet 
an additional 200 gal. fuel reserve or .8 hours 
flying could be maintained. 


ye v 


U < 


escend to bese 


15.36 
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58TH BOMB WING 


RATIO OF OUT OF COMMISSION TIME TO FLYING HOURS 


HOURS OUT OF 99 
COMMISSION PER 
ONE HR.FLYING TIME 

7 


B-29 AIRCRAFT 
B-17 AIRCRAFT -——— 


ie) 
WK ENDING30 6 


| e-29] 64|39|27|21| 32/32 ]47|51|73|es/so/soles] TT T | T | 
[ei7] of sf sie] isiisfisfesfizfesiaifiefieT TT tT TT | 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Se 


58TH BOMB WING 


DISPOSITION OF DELIVERED B-29 AIRGRAFT 
































IN MODIF. 


TOTAL 





200, 4200 
190| ATTRI.& TRANS. Sl 190 
c EXPERIMENTAL il ss 
180) MODIFICATION C2 | 
170}. IN GROUPS et 1170 
160 160 
150 150 
140 140 
130 art _ 130 
( V 1 ~~ 1 os 
120 / 2g | 180 
| My Lewitt 
110] 110 
100 j! 00 
90 90 
80| 80 
70} 70 
fr < sat | 
60 160 
| | 
50 150 
40| 140 
A j 
30 
f | 
a oe LL 120 
La~ 4 a 
pan Io 
| j | 
Oo tt 
6 23 30 6 13 20 oF 4 1) 6 2S | 68 US ee 29 5 12 «19 26 4 
oct. NOV. DEG. JAN FEB MAR. 
w@intion Tolo1+l41118 18/s8|\6 Sle F leet | | 
EXPERMENTL 7 8 8 9 JI! 7 10 10 12 12 12 16 12 10 9 | 
0/6} 0 10) 2 |S |'F |t5(1S (24/58) 40; 98 56) e8 
INGROUPS 12 12 15 19 20 25 20 16 22 25 26 26 27 29 29 = 
19 20 24 29 34 42 42 48 55 67 80 B89 93 104125 
rte we te . 
U + 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


58TH BOMB WING 


HOURS FLOWN PER AIRCRAFT ON HAND 


HOURS 


B-29 AIRCRAFT 





N 





° 
WEEK ENDING 30 6 S 26 e7 4 " 6 2 | 8 S 22 e29 5 12 so 2 4 
OCT. NOV. DEC JAN FEB. MAR. 








JAVSSTHWG 27 39 47 57 45 47 31 32'23/516 17 35 |29 
40TH GRP Ll 
444THGRP 19 | 30 54 160 60 | 64 33 | 26/29) 24/19 | 41 |38 


}462ND GRP 





3 
5 40/38/46 38) 29/28! 32) 29 3} 24 33 [33 | 


468TH GRP 








B-17 AIRGRAFT 








9) F 
WEEK ENDING 30 6 3s 20 2 4 Wi 1e@ 25 ' a 6 2 2 5 i2 9 2 4 
OCT. NOV. DEC JAN. FEB. MAR. 





AV5ETHWG 83 
40TH GRP 67 
444TH GRP| iO03 
4.62ND GRP | 68 





468THGRP | 93 
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gines Required 


Basec on XO day 
in transit) 


Bugines Required for Domestic Replacement 269 
{Per Schedule 8B) 

(Includes returned from overhaul) 
Enginee Required for Change Prior to Flight 
Overseas {Per Schedule C) 

(Inclodes returned from overhaul) 


Engines Kequired for Replacement Enroute 
(Per Schedule D) 
(Includes returned from overhaul) 





Engines Required for Replacement Overseas 500 ) % 1900 2252 2606 3060 3616 4270 
Peg se /€ E, 4 At a la on nla 
{Includes returned from overhaul) 


Total Kequirements 2235 2867 3681 4606 700 7036 8672 9820 10944 12316 13711 


Scheduled Engine Production 1680 2133 2643 3135 4 4470 6262 6168 7200 8358 9586 
Bstimeted Engine Production 1418 

Engine Shortage (based om Sch Eng Prod) “555 <-7354 «938 <1411 <1596 —2566 3410 3652 -3744 3955 
Bngine Shortage (based on Est Eng Prod) -817 


* It is estimated thet actual aircraft production will be approximstely 12% less Prepared by: 
than the soheduled, STATISTICAL SECTION 


Xi BOMBER COMMAND 
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Theater (Cum 37 } 85 . 5 70 852 1014 
a/c In Transit 137 > 24 9 Oo 15l 162 
Snroute Attrition g 3 % 40 47 

Battle Attrition ll 33 § : 144 177 
fet in Theater 130 141 162 163 174 2 ) 517 628 


ASSUMPTIONS INVOLVED IN ABOVE CALCULATIOSS 


cepartures from United States will take place as follows: 


Be Groups 28 February with 137 A/G (Initial Equipment plus 22, speres/ 
Groups $l July with 56 a/c (Initiel Bq uipment only) 
Groups $1 August with 56 a/c (Initial Equipment only) 
Groups SO October with 34 A/c (Initial Equipment plus 50% spares) 
Groups 3O November with 8 a/C (Initial Equipment plus 50% spares) 
Groups by 31 December with 54 a/c (Initial Equipment plus 50% speres) 


Monthly replacements in addition to above will be as follows: 
2% a/c per month from March thru July 
36 a/c per month during August, September, and Ootober 
20% of initial equipment in theater during November and Decenber 


Attrition enroute will amount to 5% of aircraft enroute. 


Battle attrition will amount to 10% per month of initial equipment end wiil 
commence one month after unit srrives in theater. 
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ecember 
January 1 
January 3i 
Pebruary 7% 
wersh 31 
April 30 
May 31 

June 30 
duly 31 
Aucust 31 
September SO 
Oeteber 31 
November 30 
December 31 
January 31 
Pebruary 28 


ASSUMPTIONS INVOLVED IN ABOVE CALC URATIONS 


Bstimsted A/C in United States will amount to estimates in Schedule A. 
Each aircraft availeble for training will average 1650 hours flying time per month. 
Engines will average 200 hours between overhauls. 
Average overhaul time will require 45 days including in transit time from group to Air Depot and return. 
Group or sub-depot will mmintain a 15 day supply on hand at all time. 
In transit time from factory te group will require 15 days. 
*Cumulative to Beginning in March new aircraft protluction will go from factory to modification center. 


15 January 


e J 
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2% 522 
185 274 a) 
Wz i 322 € 96 
233 266 37 36 36 
3135 516 418 36 196 
405 810 456 344 
441 382 516 266 26 
561 1122 81 312 12 
701 1402 182 x 520 
52 1704 1122 82 
1014 228 1402 626 326 
ASSUMPTIONS INVOLVED Il THE ABOVE CAICULATION: 
Be epartures from J. S. will amount te the sstimates in Schedule A. 
All engines over 75 hours will be chenged pricr to flight overseas. SOF o 
nstalled engines will have over 75 hours. 
Se werhaul tine will amount to 45 days including in transit thee from group te 


sir depot and return. 


i. Production at factory required 8 days prior to flight overseas. wateh-siiewe 
26-daye-tntranet$-%e-rreap-and-26-deye-ine tniteaston-trmew 


° eequbeeneain-as-saasevy-es9-bb-dnve-seier-%6- oy ue vee 8 84-2 b-2POUP, -bed- bese uee-0-50-day- beter vEls-besesen 
aepartares;—-6he-mente-snd-sumuic bive- firuree-for-the-feetory—s re-eq nai -te—rresp-requérenen ter 


é O . 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 






PAGE IS UNCLASSIFIED 


Net Hequired at Points Enroute 


Required at Factory 


ASSUMPTIONS I[SVOLVET 
—$—$—$$ $$$ 


OLVED Iti A 
a/c enroute to theater per Schedule A. 


teplacements enroute based on 25% of installed engines, Present 
experience indicates that 25¢ 


f instelled engines will require 
replecement in sny 50 hour flying period. 


Overhaul time, including in transit time, will require 60 Gays. 


Engines will proceed from factory and overhaul by air as aircraft 
depart the United States. 


¢) i 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED _ —— 














itia Wonthly Fly # Hrs Reguiri mal 
] 5 7) t « mee eq’ e -] eq'd 
. ea re it c 24,5 ax é wie = Oarvs 

ecemb 100 
Januer Wo 
february 2 500 
march 31 ] liz 10 1090 700 
April % 141 liz 3400 yaK 7560 50 200 300 S00 900 
May 31 152 112 B40 7560 50 400 $00 500 1150 
June 30 163 112 8400 840 7860 50 600 700 700 1500 
July 31 174 112 8400 340 7560 5 800 900 300 1900 
August 3] 289 168 8400 840 7560 50 1000 1150 1160 2252 
September 30 303 224 12600 1260 11340 75 1300 1500 1500 2606 
October 31 320 224 16800 1680 15120 100 1700 1900 i900 O60 
Hovember SO 412 280 16800 1680 15120 100 2100 2552 100 2252 3616 
December 31 S17 336 21000 2100 18900 126 2604 2906 390 2606 4270 
January 31 628 392 25200 2520 22680 151 3208 3560 500 3060 

February 28 743 448 29400 2940 23460 176 $912 4316 700 3615 

March 31 504 33800 3360 30240 201 4716 5170 900 4270 

April 3 560 37800 3730 34020 227 5624 





ASSUMPTIOKS INVOLVED IW ABOVE CALCULA 


1. A/e and Initial Equipment in theatre will amount to quantity shown in Schedule A. 

2. Flying time will be 75 hours per month on initial equipment in theatre. 

S$. 10% of the flying will not require engine replacements in as much as this time will be on attrition aircraft. 
4. Owerhaul time, including in transit time, will require 7 months. 

S. Theatre will maintein a 15 day stockpile at all times. 

6. In transit time from factory to theatre will amoumt to 3 months. 

7. Engines will average 150 hours between overhauls. 


oF. < 
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° eek — di & r b 
le t pals sae & ivay ‘rean from toe ween's stetistica: 
. é 
4 ri @ 4 ens = sinter 2 r rea tb. to & 
. s ayin aused onl LeS F 3 u 7) 5) Ss ae) 
ts &< sacs ried 1 bour ef o= 4 . mi Man Us t 
4 gar t tno = maintena ; 3 tl r t a 
~ e ill r gatd 
ees it is Bit - roy - 
apoeurs like} the scop t t ratio 
@ greatly ligitecd. It is customary for S-1/'s eperats i 
aporoxirateiy i te 20 neours per month = ot ir rorvee flew t BE 
a@ total of 30 non-cperetional and operational nours per mont or « A 


prexizately 1/6 of that saintained in the United States. if tie sase mas ere 
to apply to the S=2/'s, toon with our present stendard of maintenance we t 
exuect te fly a total of approximately 15 bours per sonth par vlane tn the suter 


3) im e@ report subnitted as of 17 January, -clonsl -arm.c cal “ace 
the following statewnt with respect te ois Oroup's recent atten-t to e 
maintenanct! 


" ae insufficient ieproveent has won Blow 

in the first two wacke of Jamvary. — izprove-~ 
ment sust be shows and goowm in @ hurry. 
rective measures save been placed inte ef sect. 
These carrective seasures, as yet, ‘ave sot in- 
fluenced the maintemance problen. They save 
(ncreased) tne number of sours flown per aim 
plane in comission. 


glenel arsicheal's staterent applies wit) equal force to all groups in the 

for the e@xtire period since i Januarye t is significant to note that toe pres 
te improve caintenance has improved ti? socrdination between the o erations anc 
engineering sections and that as @ result “lm Jommission® aircraft are being more 
effectively used. 





————— 
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58TH BOMBARDMENT WING (VH) 


Weekly Average of Daily Aireraft & Flying Time Summa 

Por the Period of 16 January to 22 January PLAN 
DISTRIBUTION OF AIRPIANE HRS (24 HR BASIS) 
C HRS AV HkS FLN PER AV HRS FLN PER PERCENT OF PERCENT OF HRS NOT FLN DUE TC 
FLE A/G ON HAND A/C IN COM 













B~29 AIRCRAFT 


‘Oth Group 6.6 15 9 Ue? 202 9.8 9.3 1607 0.0 hed 
kth Group 7.0 22 0-268 348 12.2 16.0 68.4 0.0 1525 
L$2nd Group 70 a] 15.3 202 17.0 9.1 87.1 0.0 328 
68th Group 7.0 19 23.3 343 12.3 13.9 7202 0.0 13.9 
Total B-29 A/C 2726 6.5 80.1 209 12.3 12.1 76.1 0.0 1.8 


B-17 AIRCRAFT 





40th Group 16.9 u3 119 6 Tel 10.6 29 6 331 0.9 373 

kth Group 14.3 19.2 99 6.9 97 28.9 28.5 0.9 42,6 

462nd Group 15.7 9.0 25 92 15.8 37-9 h2e7 0.9 19 4 

L68th Group 19 ok 99 125.5 6.5 12s7 27.0 48.5 0.9 2) ols 

Total B-17 A/c 66.3 Web 486.7 7-3 12,0 30.7 38.9 0.9 30.4 
Prepared by: 


STATISTICAL SECTION 
S8TH BOMBARDMENT WING (VH) 


6 
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SS8TH BOMBARDMENT WING (VH) 


Combat Crew Personnel Assi 
4s of 22 January 1944 


40TH 444TH 462ND 468TH 


>GND ASGND ASGND ASGRD 


60 


Navigator-Bombardier * 
Flight “ngineer 

Radic Operator “echanic 
Radar Operetor Hechanic 


Central Fire Control Specialist 
(Senior Gunner) 


Power Plant Specialist 59 
(Right Gunner) 


Electrical Specialist 62 59 
(Left Gunner) 


Airplane Mechanic 60 60 60 58 3f 
Teil Gunner 


TOTAL 653, 648 


No. of Complete Crews 51 52 52 5a 
* Totel number divided by two. .é-: SEE Prepared by: 
STATISTICAL SECTIGH 
XX BOMBER COMMAND 
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Pilots 

Fit Engineers 
Nav-Bombardier 
Navigators 
Bombardiers 


TOTAL 
C.F.C Spec 
Ap Mech Gnr 160 
Rad Oper Mech Gnr 160 
Pwr Plt Spec Gnr 75 
Elec Spec Gur 96 
Rad Mech Bomb 

TOTAL 
Rad Oper Mech* 
C.F.C Spec * 
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RTU COMBAT CREW PERSONNEL 
(As of 2400 23 January 1944) 


, POR REQD FOR 


i 





*Currently being sereened to determine 
potentiality as crew member. Prepared by: 


STATISTICAI 
XX BOMBER Ct! 


@) 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


ECTION 
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Navigators 


Bonbardiers 


Ap Mech Gnr 


Radio (pr -ech, Gar 


TOTAL 


THIS PAGE IS DECLASSIFIED IAW EO 1352 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


8TH BOMBARDMENT WING ( VH) 

DIS TRIBUTION OF AIR TRAINING 

s of Week ending January 1944) 

FIRST PILOTS 
Be-29 Hours Flown 
Group 0-25 26-50 51-75 __76-100 _ Over 100 
40th 34 6 13 

4446b 25 20 4 
462nd 20* 21* 15* 
COS | en Ee ee ee 


‘ - 
Total 


oeth Wing SES) ae ee teehee 


NAVIGATOR-BOMBARDIERS 


(Navigator-Bon 
Rounds Fired from 3-29 


00 —1501-2000 over 2000 


STATISTICAL SECTION 


* These figures are not reliable. XX BOMBER COMMAND 
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S6TH BOMBARDMENT ING 
Combet Crew Treining Accomp 
eekly from 16 Janusry to 22 January 1944 


nnn. ne ene cee eee Un INS SnnnnnSRS RRS ERRRER 
40TH GROUP 444TH GROUT 462ND GROUT 468TH GROUP 
B-29 B17 B-29 B-17 Bez? B17 B29 B17 


No of Pilots Checked Off 59 50 53 
No of Co-Pilots Checked Off 5 71 
Totel 4 fngine hours 0 BS € 3 107 
4 Engine Hrs over 20,000 ft é 5 37 
Hours of Dey Formation é 20 12 
Hours of Wight Formetion 

Hrs of Form over 20,000 Ft 

Hrs of Instrument Flying 

Hrs of Night Flying 

Ers of Celestial Nevig 

No of Hight Alt Nev Missions 

Ne of Long Range Missions 

Hours of CNT Operation 

Totel Bombs Dropped 

Bombs Dropped over 


Individual 


No of Camera Bombing Runs 

Average Circular “rror 

No of Missions Gunners Fired 

Total Rounds Fired 

Rounds fired above 20,000 ft 

No of Camere Missions 

Film Footage below 20,000 ft 

Film Footege above 20,000 ft 

Total Hrs Synth Gnry Trainers 345 
Hrs on B-29 Mock-Up 188 
Total Kadio Contacts 184 934 166 


Total Hrs Oper Redar ui p aa i ni 


Bomb Loading by Crew 3 


5 
Ammunition Losding by Crew 1 4 
2 


50 ir Insp by Crew 


100 Hr Insp by Crew 


Prepared by: 
STATISTICAL SECTION 
YX BOMBER COMMAND 
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STH BOMBARDHENT WING (VH) 
Combat Crew Training Accomplished 


Cumulative from 17 October 1943 to 22 January 19)) 








No of Pilots Checked Off 59 52 50 53 
No of Co-Pilots Checked uff 68 60 71 52 
Total & Engine Hours 1692 6523 1614 6833 1599 691, 1564 8376 
Engine Hrs over 20,000 ft 105 820 Th 469 15 = 1127 79 ~=—s «16. 
Hrs of Day Formation 61 1265 81 1092 120 1398 85 1407 
Hrs of Night Formation 2. =518 2 253 33 386 3 463 
Hrs of Form over 20,000 ft 36 «= 636 27 4o 20 555 43 863 
Hrs of Instrument Flying 208 85 228 878 151 1043 193 1128 
Hre of Night Flying 68, 2287 SS 1818 560 22. = hg9 2876 
Hrs of Celes Navig 189 2221 7; 2949 230 1975 Wg 2602 
No of High Alt Nav Missions 27 271 3 132 13 238 19 473 
No of Long Range Nav Missions 5 43 2 107 7 61 19 133 
Hrs of CNY Operation 2280 2679 3207 2866 
Total Bombs Dropped 685 3056 20 416 217 368 500 6269 
Bombs Dropped over 20,000 ft 37 737 195 821 171 2008 89 2352 
No of Individual Releases 579 297 385 3899 163 3112 386 5418 
Bombs Dropped "On the Leader" * , 237 185 93 2 967 
Releases using C-1l 12 -115h 355 2537 126 1876 328 3353 
Releases Scored by Photo or Tri 463 1809 6h, 2186 2 869 181 2179 
No of Cawera Bombing Runs 117 2 166 7 325 2 1829 
iverage Circular Error 374 311 232 2k0 214 246 201 235 
No of Missions Gunners Fired a 21 5 al 
Total Rounds Fired 17500 36500 7333 02k6 
Rounds Fired above 2,000 ft 
No of Camera Missions * 2 6 2 iu 
Film Footage below 20,000 ft * 130 985 1650 830 
Film Footage above 20,000 ft * 2051 350 
Total Hrs Synth Gnry Trainers 293k 10h9 3168 2174 
Hrs on B-29 Mock-Up * 1222 56 635 549 
Total Radio Contacts 2405 7030 1627 6020 35h6 603, 5815 27106 
Total Hrs Oper Radar Equip 2h 
Bomb Loading by Crew * 2k 10 10 ks 
Ammunition Loading by Crew # 1 10 25 33 
50 Hour Insp by Crew * 2 9 9 
100 Hour Insp by Crew # 7 8 3 
Prepared by: 
STATISTICAL SECTION 
* Cumulative from 19 December 1913. XX BOMBER COMMAND 
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25 hr sOhbrs 75hrs l00hrs 125brs 150hre 175hrs 200hrs i2b5hrs 2Z50hrs 
18 3 IS 
93 


12 


* This table is based on the experience of the seventy-seven (77) engines removed es 
of 22 Janusry 1944, Because cf the small body of experience included in the teble, 
any conelusions besed on it mist be considere’ highly tentative. 


repsred by: 
tf TISTICAL SECTIGI 
¥ aD 
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Be2S Le)! Red Vis 


s of 22 Jameary 17s 
pt i SE 


ours at 
eoval 
Total ere't 
186:55 
171550 
196:00 
25:10 
227355 
225135 
233230 
237 1h3 
244135 
264200 
284353 
304210 
3524S 
396245 


me 
a 


eres ene ae ee 


8335 

12115 
24350 11/27/43 
ys hO g/t /a3 
$4210 g/i8/u3 
T6140 LeL2AL/i3 
{i 1 2/11/k3 


ee ee oe oe ek ol oll ol ol el reeeeeend 


$4320 


a 


10/ 2/43 
10/i6/u 


wee eee ee en ee ot oe 


alee el ed cel cl eel el el ee ee moO te et be be et he be 


Husludes engines on wich model test or repared by: 
coubat designation has net deen determined. 
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CUMUIATIVE FLYING HUKE— [ 


{As of 22 Jan 


17 
201-225 
226=250 
291:10 
293320 
301:15 


370:20 


#% 352 of the installed engines were wmreported this week. They are installed 
in aircraft undergoing modification or testing, where very little flying is 
being performed. The cumulative hours used on these engines are those as of 
the last date reported. 


Prepared by: 
STATISTICAL SECTIQ 
re4 MBER C OG/AND 
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"PLL Cu ff 


The above described TOP - SECRET papers have been received this date in 
this office. Circulation of these papers will be strictly limited to those whose 
work is involved, and the name of each person who handles or has knowledge of 
their contents will be entered below as indicated. 


Copies will be made as required for file only in the Executive Office and 
only as directed by the Top Secret Control Officer. 


These papers will be returned to the Top 5S 
for record prior to dispatch from this Office. 


except by him when forwarded. 




















4-423, AF Rev. 4/13/44 
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MEMORANDUM FOR THY COMMANDING GENERAL, ARMY AIK FORCES: 


Subject: Appreciation of Air Operations Against Heavy 
Coastal Gun Installations in Relation to OVERLOXD 


FP 


It is understood that various pluns to neutralize the Heavy Coastal 
Gun installations in the NEPTUNE area are being considered. Army Air 
Forces comuents are herewith submitted. 


Suamation. 


There are a substantial number of coastal sun positions whose 
of fire includes the OV*HLORD assault area. Among these are 
matteries of 155 m. guns and several batteries of 155 m=. howitsers. 


2. The OVERLORD plan for the employment of Airborne Troops as 
presently considered involves a Britirh drop near the city of Caen and 
a U.S. Drop in the vicinity of Carentan om the night of D-1 (Tab A), 
After these requirements have been fi.led, there remain two reginents 
of peratroops with necessary lift which can be committed subject only 
to tae allocation of four additional air departure bases (Annex A of 


7 4 
tao A.) 


3. SAC is at this time planning the employment of the KAP bomber 
Command, using OBOR against coastal batteries on the night of D-1. 
Oniy about 5- hours of darkness will be available. 


4. SAC is considering the deployment of the above sentioned two 
paratroop regiments in the early hours of D-1. It is proposed to cance 
the LAF attack where paratroops have succeeded, ~ithdraw the paratroo.s 
where they have failed. 


5. Experience with concentrated air attack acainst well constructed 
Coastel gun positions is not encouraging (Tab 3B). Ewery resource, air 
attack, airborne troons, smoke, heavy naval gun‘ire, should be coordinated 
into the plan. 
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Ill. Discussion 


1. The peratroops available are insufficient to neutralize 
all of the coastal gun positions. 


2. The area is too limited, the hours o° darkness too short and 
the communications too uncertain to rermit the use of paratroo 6 sna 
KAY heavy bombers in the same arce. 


3. The air dombing attack by QBOE methods is worth trying out 
siould not be relied upon for more than severe harrassing effect. 


. Under the above conditions, it is believed that a detailed 
plan should be etudied designed to comuit the two ave ilable paratroup 
regiments on the western flenk of the assault area. The mort easter. 
objective should be the battery at Pte du Hoe, “000 yds east of Granicamp 
ev nsisting of 6 x 155 =. guns. 

. such a plan is approved, the target ares of RAY Bomber 
Command sho be to the east of the area in which paratroons are 
committed. 


IV. Agtion 


It is recommended that this appreciation be forwarded to 3AC 
his information. 


L. S. KUTEX 
Major General, USA 
Assistant Chief of Air Staff, Plens 
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receueu by 

LOlst Livisi 

lena in the 
atilize 


G Horse glidere, 


The location of enemy hervy gun 
to latest available infor i 
32, 2-8~769. 


ur capebilities oar 
yur capebilities in planes and crewe eveileble 


From e consideration of the effectiveness of enemy defenses both 
personnel and instelletions, it is concluded thet the smallest force 
opa@ate independent \y with » fair probability of success rgeinst 


sition ie « prrechute regiment. To use e smeller 
ite lose without echieving success in the 
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6. To lift s perechute regime t, # minimur of 117 C-47's ere 
required, ith 39% evsilebie crews, only two pearechute regiments can be 
used, recuiring sbout 2490 eircreft. {£4 departure nirdromer 
in eddition to those used he mein eirborne effort will be recuired. 
It is believed these will be eveilable, uting, if 
airdromes from which the fighters heve moved forwerd to aiive 
etrips. 
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Parachute Troop Capabilities 


Aird 
S. Forees 


And Airborne Vivieton including 505th rarachute 
infantry 
LOlst Airborne Division ineluding 50°nc ‘erachute 
Infantry. 
e. ¥Vour Parachute Infantry Regts - 501s 


BO7%th. 5 rn 
507th, 5o5ta. 


EAL D effort 
S02nd plus 1 other Parachute Inf Regt, ¥-) night. 
>. Two British parachute brivades, ~-1 night. 
c. 808th plus 1 other Parachute Inf Kegt, U night. 


t. Parachute troops available for operation @ ainst heavy 
gun positions. 


a. Two U.S. parachu'e infantry regts. 
>. Two British parachute brigades. 
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w Canabilities 


U.S. anc British Planes and Crews 


h equivalent 


4. Crewe available for operation against he-vy gun positions 
es. Total crews (1078 + 288) less 5% non effectives 
b. OVRELOND Xeouirements 3023 


a. HKemainder available 30 


5, Planes available for oneration against heavy gun positions 


a. Total planes - (1752 + 388) less 10% for aaintenance 147 
b. OVFRLOUD Sequirements 1092 


384 


c. Hempinder availebdle 
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enor 


AC/AS, Plans DATE Feb 1944 
Cww/1m/7h0925 
AC/AS, Intelligence - Historical Division COMMENT NO. 2 


1. Content of report noted with interest. 


2. keturned as requested. 


STACY M. REED 

Major, Air Corps 

Executive, Historical Division 

Assistant Chief of Air Staff, 
Intelligence 
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st End. 


HQ.5th Air Foroe. APO.925 
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eco 
Io : Commending General, Army Air Forces, Washing 


Forwerded. 
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Additional information or clari- 
fication of this report can be had by 
contacting Colonel Elsmore thraugh Colonel 
Donald W. Benner, Room 5 D 969, Extension 
5356, not later than 6 January 44. 


ly & Maintenance Hranc 


Col. Donald WwW. Benner 





Tso 


Pentagon 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 
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| FQRYICTORY 
| 


HEADQUARTERS, ARMY AIR FORCES 


4 Sept )s3 


WASHINGTON 


SEP 


Southwest Pacific Theater for a 


personne 


souadron 


tow target w 


of the above it i f od that the need 
G war weary airc t i such personnel as 
may be able from time to to make available. 
ipgested that the attached new draft of letter be 


to the Chie taff and dispatch to 
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Lieutenant General George C. Kenney 
Commanding General, Allied Air Forces 
Southwest Pacific Theater of Operations 

c/o Postmaster, San Francisco, California 
Dear Georges: 

Upon my return here it has been brought to my attention 
that the units of the lth Antiaircraft Command in your theater 
have had little or no opportiniti¥s for practice firing against 
towel targets. I am told that this has resulted in entiaircraft 


units that are much less efficient than it is practicable to make 


then. am also told that with the recent arrival of new };Omm 


need for towel target firing is particularly acute 
your antiaircraft units are to learn to use their new equ? pment, 
It appears that this new equipment in the hands of properly trained 


personnel will increase the efficiency of antiaircraft fire far 


beyond anything we have visualized to date. So far as puns are con- 
\ € ia) 


cerned, this is being fully exemplified by the use of our equipment 


against flying bombs in Great Britain, 

In view of the fact that it appears that a large percentage 
of your combat units can not be employed against the enemy for some 
months, I suggest that you consider temporarily wi thdrawing combat 
equipment from some squadron, perhaps of medium bombers or fighters, 
and using this squadron for the time being to furnish the lith Anti- 
aircraft Command tow target and other cooperative missions, 

If this looks reasonable to you and General Macarthur approves, 
I hope you will institute it at once, retaining in the theater such 
Wwar-weary planes as you require and requesting by cable such tows 


target and other special eavipment as you need. Th‘s cable should 
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request authority to retain war-weary planes of the type you desire 
and to institute such tow target operation at the earliest practicable 
date, 

It is expected that, within a few gonths, decreases in 


uirements for tow target squadrons in the U, S. may permit dis- 


patching a tow target squadron from the U, S. Whether this is pos- 


sible or not, there is no intention of suggesting that you keep a 
combat squadron on this work beyond the time when it will be neces- 
sary for it to resume combat training in order that all squadrons 


in combat operati 


Sure that General Macarti 


highly desirable for the training of antiaircraft artillery, 


With Kindest personal regards and all good wishes, 


Yours sincerely, 
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trainine 


sible for the ac 
overseas shipmer. 
for the Commander . orce to assume responsibili 
overall] direction of ell ViB strategic bombin; 


r 
possi 
t or t 
throughout the world. 
for the accomplishment of thie ‘unction is shown 


he command 


Tab A. 


3, The above solution has been 


of AS, "raining, who are of the opinior, 
ne directed by t} 


’ 

the Second Air :orce, as curt 
in this view the ixteenth 
for the purpose of absorbing newly trained 
strategic employment on a globel basis. 


arnold cencurs 


ction  ecommended. 
: jivergence in views presented 
aS tlane, ACAS 1 
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cemented Vii Sombar 


Cperational Control of 


te operational cortrol of 
new Air Force Headg 
ar Jepartre 


considerat 
PF nis only. 
¢ can be assig ret, Thir@ and /ourth Ai 
leaving the Second Air force to concentrate on the augmented 
ment training program. Considering the experience which the 
orce will have acquired in YLi training, it is deemed best 
ir iorce complete the augmented VLA program. 


Il. Copelusions end Secommendstions 


é It is recommended that: 


epertment approval be requested for the re 
econnaissance Command to t ixteenth Air 
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Readquarters 
Sixteenth Air Force 


. ’ 
| 
| 
| 
| 
| 
| 
| 
Groups operating 


in North Fecific 
A 


KOTE: In the above scheme of organization it is proposed that the bomber 
Command Feadquarters would deal directly with tactical groups, 

thus eliminating the fing Headquarters organizeition. The three Bomber 

Commands are intended to conform to the organization required for carry- = 

ing out the Air Flan for the Defeat of Japan. The function of Headauarters 

Sixteenth Air Force would be mainly overall strategical direction and 

coordination of all strategical bombing of the enemy. 
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1. Tonnage deliveries to 
China are as follows: 


Delivered by ; Total used by 
to 4% Bomber Command 4A Bomber Command 


Le 


whe 


C-109's C-87's To 


Chengtu  unming Chengtu  Kunwing Chengtu Kunming Chengtu Kunming 


B20 or 2700 : 1560 or 2000 238V or 4700 
64 - )0 520 3200 1560 2000 5720 “ 106 
1640 >4 4410 1560 2900 7610 1300 

1640 a 4410 “ 560 1560 * 2000 768i ’12 


For planning factors see Tad 4 


concluded that 


nile AX Somber Command created «a sizable drain on China supvclies during 
first nine months of ite requirements (March 1944 - Oct 1944), it was, for the last 
three months of operations, largely self-supporting. 
(0) Cessaticn of 3-29 operations in China has provided a net gain of 7000 - 
12000 tons per month to China denending on point of delivery. 


L.S. KUTER 
Major General, USA 
Asst. Chief of Air Staff, Plans 
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+s 


Gauied Over-the-Hump to Support XA Bomber © 


Total 5666 


* Including the defense of the Chengtu area 


** Tonnage delivered for Fighter Defense prior to 2) July is inciuded is totais 
of other carriers. 


Planning factors used in commting: 


+ one 


C- 46 Cchengtu Raul 41.4 (with refueling 71) Kunming Haul 
C-109 od 63.0 , . 
C- 87 ° e 78.0 " a 
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MERIORANDUM FOR BalG G&NZRAL WALTER 


Subjects 


cee 


1. 
randum dated 12 July 1945 adcressed to 
subject has been studied with the sole vi 
in the ground rules” rather than dealing 

I productica 

sive bombs are not, 
are at present in 
946 appears higher 


resent * 


and ex 
tna an 
inecendiar} 

duction durin 


recommendec thst the 


ua 


a 
‘“ouna True 


5 -s anc coz » | od 
HE bombs and 5Ue 10 De altered to 65% 
hee yrticaa iz t 


1740. ier 


One group of 529s is 
© externally. 
ly accelerated 


36 being equ 


12,000 1b. 
therefore 


anak 


snarp 


be 
he lated in 
S2ARND SLAM, nor 
scheduled, 


Changes are not conteap 
t use 


It igs believed that 


5. 


other than the above, may well be reduced. 


Scheduled 
to meet this rroup's re 


of mings; these 


the number cf different types of 


16 July 1945 


TODD: 


Item of Special Interest on Bomb Requirements 


In compliance with the last sentence of paragraph 2 of meao- 
C/AS, OC&R by Dr. Learned, the 


ew of recommending "changes 
with production or logistics. 
ates 


senditure figures indic 
a 


in general, in short a 
short supply, their 
than required, 


refore it is 
approximately 50% 
il 


" of using 
¢ I3, beginnin , 1 January 


and 35% 


$¢} 
rocuction 


peel racks to carry 
of bomb should 


juirement. 


+hic 


‘ 


the use of the 
rill ntinue 


22,000 1d. 
gar resently 


bombs, 
It is recommended that VHB 


use of other hombs be limited to those listed below, in proportionate 


tonnages approximately as indicateds 


4,000 
2000 
1000 
500 
106 
6 

4 


1b., 
lb., 
1b., 
lb, 


1b., 
lb., 
1d., 


GP 
GP 
GP 


IB, MA7A2 


Coordinated with: 
Pacific Br. 

20th AF 

Air Chem. 0. 

Air Ord. 0, 


4 
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light case AN-M56 


IB, 7h, M69, MO9X 
IB, MSOA2, W50XA3 


10% 
20% 
10% 
25% 


ace 147, 
15% 
ae 67, 


DABNEY H, MAURY, 

Colonel, Air Corps, 
Projects Branch, 
Operational Plans Division. 
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PTT me 


MEMORANDUM FOR COLOKEL BALL 


Subject: Data Concerning VLR Units in the Facific 
Oceen Area 


1. Possible deployment of fighters for VLR units. 


g- OC&R are taking the necessary steps to implement five 
VLR escort groupe and their associated services as directed by the 
CG, AAF. No date es to availability of the fighter groups or the 
services tas been set. 

b. The request from General Harmon to convert the three 
fighter groups now in the Pacific to P-47N aircraft is under study 
but no decision has been reached prior to the deadline set in subject 
memorandum. 


2. Estimated capacity of POA for VLR Units. 


g- It is estimated that 24 VLR groups can be based in the 
Marianas and 22 VLR groups in Formosa. 


3. This is the only information available at the present time. 


JOE L. LOUTZENHEISER, 
Brig General, USA 
Chief, Opr Plans Division 
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2 DR 5200.9, 27 Sep -“ 
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Dy FURR (1) acd/as 24 Jan 1945 
(2) ac 
1 
Najor Skall/ve-—4698 
Allocations Branch 
Aircraft Branch 
Recuirements Divicion, Bombardment Branch 
Orders Branch 
(9) ac/as, © Troop Basis Division 


FROM: AC/4S, Operations, Commitments and Recuirenents 


1. Pursuant to recommendation from COMNGHMPOA, action has been taken to cancel 
assigment of the 469th Bomb Group, Heavy and the 369th Air Service Group to the Pas 


2. Weeessary action has been initiated to cancel the movement orders for the shipe 
mit of these uni*s ani to cancel the shipme of Gi. equipment. 


It is planned to convert the 489th Bomb Oroup, Heavy, to a very heavy bomb 
Conversion training will be accomplished by the Second Air Force in accordance 
plans prepared by AC/AS, Training (Lt Col Phelan). Concurrent action should be 
aken to provide for an appropriate training program to prepare the 369th Air Service 
Group for the support of the 489th Bomb Group, YH. 


a. ‘The ground echelons of the bomb group and the air service grou should 
be prepared with a home station readiness dete of 1 Jume 1945. 


b. The flight and air echelons of the bomb group should be prepared with a 
home station readiness date of 1 August 1945. 


4. It is requested that responsible azencies take the following necessary action: 


a. AC/AS, OC&i, Commitments Division, Allocations Branch will provide 5-29 
wnit equipment aircraft for the 489th Bomb Grow from July production. 


b. AG/AS, Training will determine the station at which conversion traiming 
will be accomplished and will provide necessary treining directives to accomplish the 
conversion treining of the bomb group and the air service group. It is believed most 
desirable tht insofar as poesible the integrity of the 489th Bomb Group be maintained. 


ec. AC/AS, Personnel will determine the mumber of persommel by MOS ani SSH 
thet may be recuired to brig the 489th Bomb Group and the 369th Air Service Grow 
up to authorized strength «s specified for VEE units. 


a. AC/AS, M@S will take immediate action to notify ATSC to stop shipment 
on all AAF equipment thet my not have already been provided for the 489th Bomb Grou 
and the 369th Air Service Group. Im addition, necessary action should be initiated 
at the proper time to vrovide for the assembly at a) ropriate YestCoast Intransit 

nn 


a 


ree Ge | r 
LLAowt® 
77 5S 


yOD DIR 52009 2 
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FILES 
1/12/45 


E | t Nuis Raid he Citi f Jeren 
Confusion Existing as a Result of 5-29 liuisnance Maids on the Cities of vaper 


Teentieth Air Force 
BD Sete 1 
C/AS Fians 

pres PTijrl 72259 


The attached memorerdum from Captsin li, ceB. Claiborne is forwerded 
information and possible use. 
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Deputy Chief of Staff, Twentieth Air Force Date _ 
lens Comment No, Z 
GPsjrl 72259 


In compliance with paragraph 2 of Comment 1 shove, the attached 
mescrencum subject "Detea Concerning Vii Units in the Pacific Ocean 
Ares" is submitted for your information. 


1 Incl JOE L. LOUTZENHEISER, 
Memo for Col Ball Brig General, USA 
Chief, Opr Plans Division 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


4 January 1945 


DUM FOR COL. J. L. LOUTZENHEISER: 
Thru: Col. M. W. Moss, Joint Intelligence Staff 


Subject: Confusion Existing as a Result of B-29 
Nuisence Raids on the Cities of Jepsen. 


Fnelosure:Some examples of radio broadcsst monitored 
by FOC, relating to this subject. 


U.S. bea 


Merianes. 


3, All of this suggests that radio could be used +o add to 
the confusion and introduce conflicting reports, air-raid warnings, 
etc. Padio receivers and transmitters keyed to the Japanese broad- 
casting wave length might be installed in B-29's to fly over the area 
and interfere with home broadcasts by introducing contradictory mes- 
sages, 811 clear signals, etc. This could likewise be done from U.S. 
stations in the Marienes, It is further suggested thet "BULLHORN" be 
tried on B-29's at night, or in cloudy weather, to create shrill or 
eerie sounds over the larger cities. In fact, it is believed thet 
many of the German sound effects used in 1939 against i111 prepared 
troops and people could be used effectively at the present time against 
the Japenese populace. 


4. It is believed that in view of the peculiar character of 
the Japanese people, all such methods would be effective in crea- 
ting confusion, excitement, and would tend towards reducing the over- 
ell war-making effort of the Jepanese populace, 


H, deB, Claiborne, 
Captain, U.S. N. 
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PTs §rl 72259 FILE: 
1/12/45 


INH. deP. CLAINORNE, USK 


Confusion Existing as s Result of 2-29 
Nuisance Raids on the Cities of Jspen 


Your memorendum éated 4 January 1945 on the sbove subject 


together with the inclosure hes been received and I wish to 


thenk you for having forverded this interesting material to ne. 


am circulating it to other interested rerties for their in- 


JOE 1. LOUTZENHEISER 

Brig Seneral, Us 

Chief, Operationsl Plans 
Division 
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Miscellaneous Units of the 29th Air Force 


AC/AS, M&S, Logisticel Planning Branch 
ry 


C/AS 
AC/AS, Plens HDs jrl 4152 


Comment No. 3 noted end pertinent information extracted therefrom for 
records of this Division. 


y ATEPOER iE TCwE 
E . LOUTZENHEISER, 


J 
rig General, USA 


Chief, Opr Plans Division 
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Miscellaneous Units of the 20th Air Force, 


IN TURN (1) AC/AS, Plans, Operational Plans Vivision 
(Attn: Colonel Stone) 
(2) AC/AS, OC&R, Commitments Division 
AC/AS, M&S, Logistics Planning Branch 


l. This office has 


following units: 


a. 31 


f. The remaining of VHP Group conversion or activation under 


two (2) alternate aseumptior 
g against Germany. 
terminating against Germany. 


&- ASF and AGF service units in India supporting the 20th Bomber 
Command. 


2. 316th Wing - Reference is made to K&R from this office, subject, 
“10S 1190/4" dated 19 January 1945, sent to OC&R and Plans, in turn, in which 
the approximate dates on which each unit of the 315th and 316th VHP Wings are 
currently scheduled to arrive in the Pacific from the U.S. was requested. 
Information is now requested as to whether the readiness dates of the 31sth 
only, submitted in Inclosure 2 to Comment No, 2 to the above referred to F&k, 
are still firm. 


3. Elements of the 20th Bomber Command remaining in India - Whatare 
the number, type and strength of each element of the th Bomber Command remain- 
ing in India after the departure of the 58th Wing? Which, if any, of these units 
are committed for use anywhere else and what would their readiness dates be? 


4. Two (2) Fighter Groups in China (believed to be the 312th Wing) 
That is the strength and type of aircraft of each of these ¢rovps? "hat is the 
proposed use of them? ‘hat units, if any, are in support of these two (2) groups? 
If they are committed for use in any other theatre, what would their readiness 
dates be and what is the theatre? 
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of the 20th Air Force. 


/ss, Plans, Operational Plans Division 
Colonel Stone) 
Fk, Commitments Division 
s Plaming Franch 


5. G c n U to be Converted to VHB = Previous information has 


the effect that the ground echelon of this 
onverted group 1 mo ro ie U.S une and its flight echelon 1 August. 
\re these dates l firm t t d nitely committed to the central 





tuled to move 





cease operations durin, ‘ i if any, supporting headquarters 
service unite will be in support of these converted grovps, and will they t 
activated inside or outside the theatre, and what would the readiness dates of 
these supporting units be? Regarding this paragraph and the preceding one, is 
it contemplated that the one (1) YHE Group converted in the U.S. and the three 
VEB Groups ectivated in the Central Pacific will constitute one (1) VHE Wing? 


7, Remaining Program of VHB Group Conversion Under two (2) Alternate 
Assumptions - considering the Original twelve (12) committed to the Marianas, 
the 315th, the 58th, the 316th and the four (4) converted VHB Groups mentioned 
above as totaling twenty eight (28) groups, what will be the schedule of activa- 
tion of the remaining four (4) THB Winss (20 groups) in case the war with 
Germany continues? How will this schedule be changed after Germany's defeat? 
Will the units making up these groups he activated in the theatre or in the U.S. 
and what will be the readiness dates of air and ground echelons in either case? 


"hat is the probable destination of these twenty (20) groups? 


Which units of the AAF, AGF ond ASF units assigned to support the 20th 

Command in India, but not assigned to it, will be transferred to support 

th Wing or other VHB Group in the Pacific? ‘What are the strengths of each 

‘hat are the readiness dates of each unit and proposed deployment area? 
(In this regard, reference is made to merorandum to "DGS, OPD, dated 19 Jmuary 
1945, file AFAEP-40, subject, "ASF and AAF Service Units for 77 Bomber Command”, 
signed on 24 January 1945 by General Hood, with one inclosure - viz, a list of 
euch units.) 


P, E, FUSSTOW, 


Colonel, Air Corps, 
Chief, Logistics Planning Branch. 
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Units of the 20th / 


Miscellaneous 


IN TURN: (1) AG/AS, Plans 
(2) AC/AS, MAS, Logistics 


.C/AS, OC4R, Commitments Divielon 


Le 


date for the first two (2) 


\</ 


ae 4 


Planning 


Reference paragraph 2, comment No. 
groups of the 316th 


7 i 
2. YY - é 


ir Force 


9 February 1945 


ranch “ 


Major Skall/ve——4695 


comment No. 2. e@ re 


24 for the last 


1 and paragraph la, 


th 
ing is 1 July a tr 


OA 
ro (2) 


r 
( 


groupe ics 1 August. 


paragraph 3, comment Ho. 


Reference 


Be he wnite licted below are to be moved from India 


bout 1 June: 


mthorized strength 


7t ontrol Unit verseas 13-0— 57 
10th Photo Tech Unit Wi-l- 6 
§$48th Engr Topo So 10-0-150 
413th Sig Co, Avn (less 4H. I. 12-0-192 
12th Nadio Security Sec, Det l-G=- 7 
5th Operations Analysis Sec 6é-0- 10 

22nd Air Depot Op, Hq & Hq 5q 25=0-165 
Slst Depot Supply %a 7-O-124 
97th Depot Repair Sq 135-0=356 
"768th Chem Depot Co 4-0— 74 
4224 \.M. Plat., Air Depot 2-O= 23 
894th Sig Co, Depot, Avn 9~=1-179 
4th Sig Radio Maint Tean 4—O~ 25 
2724 \.H. Truck Co, Arn 3~-O- 99 
13624 K.P. Co, Ayn 4—Oe 97 
224th Medical Dispensary 4-0-= 24 
224 Medical Supply Plat 2-0=-17 
lst Air Transport 5q, Mebile 76—0-286 

“negro Bi 


b. The following units and/or bulk allotment will remain in the India-Durma 
and/or China Theaters and disposition thereof will be directed by the War Department 
wnless otherwise indicated below! 


19934 Q.M. Truck Co, Avan 
2018th Q.M. Truck Co, Ayn 
225th Medical Dispensary 4vn 
226th Medical Dispensary Avn 
24 Air Pransport Sq, Nobile 
34 Air Transport 3q, Nobile 


TOR SECP: 
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Miscellaneous Units of the 20th Air Force 


IN URN: (1) AC/AS, Plans ‘aie 
(2) AC/AS, MAS, Logistics Planning Branch o Fe ay 


AG/AS, O04R, Commitments Divieion Maj Skall/ve--4698 


Bulk allotment (36 officers, 3 WO and 460 EX) 
which was furnished to provides support 
for transpert operations 

Bulk allotment (44 officers and 600 BM) which 
was furnished to provide personnel 
for forward China Bases. 


(1) The 19934 and 2018th Ql fruck Companies will be assigned to the 
Indie-Burme Theater as soon as the XX Bomber Command units have 
departed from that aren. To replace these truck companies, two 
wnits which were committed for CBI for movement from here 1 April 
have been diverted and will be moved to POA-at the appropriate 
time. 


3. Reference paragraph 5, comment Mo. 1 and paragraph 14, comment Jo. 2. The 
readiness dates as specified for the 489th Group and the 369th Air Service Group are 
correct. This office has no knowledge of commitment of this wit to the POAs. The 
strength of the 369th Air Service Group will be approximately 45 officers, 3 warrant 
officers and 669 enlisted men. 


"4. Reference paragraph 6, comment No. 1. Present proposed plans are te! 


a. Augnent each of the groups of the present 25-group program by 6W aircraft 
plus 3 reserve each after each group has been in operations for o period of 6 months 
without an increase in ground maintenance personnel. This plan, when approved, will 
permit augmentation to commence in August of this year. 


B. the plan also provides for the conversien of 3 heavy groups 
+ the following rate! one in September and two in October. 


converted 


groups will not be required for operations during the one month peried of conversion. 
Gertain specialists will be returned to the United States from each combat group, 
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he SECRt 


Kiecellaneous Units of the 20th Air Perce 


IH TURN: (1) AO/AS, Plans 
F Aa 945 
(2) AC/AS, M&S, Logistics Planning Branch # Sebruary 2 


AC/AS, OC&R, Commitments Division 


3 Sont'd 
Major Skall/ve-—4698 


°6. Keference parsgresh 7, coment Ho. 1. Although, JOS 8521/9 deploys « total of 46 
Wi groups, the propgeed plan reduces this mmiber te 40 groups. However, JOS 5221/9 seeumes 
e basis of 30 UW alroreft per group while the proposed plan increases thie Ui to 36 
thereby securing the eae totel mumber of aircraft, initially, of 1440 &. ‘the propesed 
lan further provides for the increase of UF to 45 sometime in 1946 dependent wen the 
wwellability of ailreraft, crewe on‘ crowd malntenanee personnel. 
» Bre conversion of the ramainiz as follows! 1 in 
tober 1946; 3 in November 1845; 4 in Dx ber 1948; and 4 ir ry 1946. hd 
fon wil $ ¢ rat —— re) iu 78 


+ 
mi 


insofar as possible all of the 12 groups vill be converted in the 
ates with readiness dates as showm in paragraph q above. 

a. It is planned that 12 converted grows referred te in this paregran! ils 
deployed to the SWPA. 


6. Heference paragravh 8, comment Ho. 1 ‘this office has no informtion other 
then that outlined in paragranh lf, coment . 2. 


Reference parngraphs 6 and 7, comment Ho. 1, your office will be informed when the 
conversion plan has been approved by the Chief of Air Staff 


, U.S. As 
3 a4 So Nui 
Acting As of “AIT oo oe 
Gperetions, Commi tents and q 
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a ff 
in August. it General oc 
task together with that of 
strategic targets in Japan. 


increase in size end the ton 
ensuing sonths. 


pson/me/72259 


a the Hyukyus will arrive 
ir Force will take up its 
r Foree of ettacking 
Foree operations steadily 
TOpPpac WW. LOD 


Surlng the first pert of 


Force oppontéoax from the 
losses sustained us a result of 


ral, Uc. Arey 
st Chief of Air Staff, 


Flans 
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HEADQUARTERS, ARMY AIR FORCES 


WASHINGTON 
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innarenent Control 


6/4 3y ‘Langs 


ch have been prepared by the Divisions of the O:fice of 
These compilations in some instances duplicat other 
gone of the asterial which | been furnished 


t to Item “o. 1, there sre furnished herewith compiletions 
‘ 
4 


taff, Necause Plans is werneai in tro. 
tions heave 


than 


ff, 
we iter the mater 
| e proposed policies, 
policies at t n : mi such subsequent seetings 
necessary by tl , ir Staff, it 1s recomended 
ani coments thereon he conferees be submitted to this office for the 
preparation of a 690: nated air policy. The mechanics of issuing and 
- ntaining the preposed Licy book on a current basis would be umlertaken 
> Mannrenent Control. 
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23 February 19L5 


MEMORANDUM FOR THE CHIEF, COMBINED & JOINT STAFF DIVISION: 


Subject: AAF Policy Book 


1. In accordance with your request for pertinent state- 
ments of policy in which this Division is interested, the following 
is submitted as policies of this Division: 


the ultimate intezration of the air 


of the 
f 


Forces of America 

b, To determine the overall requirements of the U.S, 

Navy and of other United Nations far enough in advance to 
enable industry to make smooth production changes. 


c. To monitor aviation gasoline, bombs and ammunition, 
and Air Forces procured items assignments to prevent un- 


reasonable stocks from being built up by other than AAF 
recipients, and assure adequate supplies for all recipients, 


G. C. JAMISON, 
Brigadier General, U, S, A.. 
Chief, Logistical Plans Division, 


” DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS 


r DOD DR 5200.10 
wide da! Ei 
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The policies and procedure emumersted herein are published as high Air Force 
policy for the infermtion and guidance of all « neerned, and all personnel of the 
Air Forces are charged thet their actions end speech are in furtherance of the con- 
cepts cutlined herein: 

ased upon experience, it is the belief «f the Army Air lorces that air power 
should be independent of other military agencies and co-equal to them. 

To accomplish this, it is essential thet Army Air Ferces have a definite undere 
standing ef its functions in nationel defense, and of the approved methocs for ate 
taining ccordinstion in operations. 

Under the Constitution the Army ia vy sre maintained to secure the objective: 


in the Preamble tc the Constitution: 


he Army Air forces believe that dus tc the advancement which air power has mede 


during the last score of years thet sir power should te recognized co-equsl to the Aray 


and Nevy, as a requirement iy the nat onal need for political and territorial security; 


for the su: pert of ur national policies; and for the asrurance of the su ply of 


materials to the existence of the Nation, 


Conjointly and in cocperation, the Army, Air *orces, and Navy should be charged 


to defend the territory of the United Stetes a-ninst all enemies, foreign or domes- 


tic; tc protect and promote the .. —s ‘ es 
DOWNGRADED AT 3 YEAR INTERVALS, Interests and policies of the United States in peace 


DECLASSIFIED AFIiR 12 YEARS. aT EYATSY AGS 
DOD DIR 5200.10 z WING Li! i IKE 


/ 
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and in war. 


To accomplish the above mission, the Army should perform functions that normally 


pertain to land operations, the Nevy should perform functions that normally pertain 
to sea operations and the Air Forces should perform functions that normally per- 
tain to air cperaticns. Due to the nature of forces available, it is probeble thet 
the functions of one service may be performed temporarily by another service, 

The Army, Nevy and Air should have joint responsibilities in ! 
In such operations, it should be the y of the commander of the service which is 
not invested with the primary responsibility for the ecnduct of the operation to 


render every possible services the comaander of the service which ! 


General functions of the Air Forces in peace and war are: 

To provide for and prepare the Air Forces necessary for the effective prosecution 
of war, to include provisions for the expansion of the peace ecnponents of the Air 
Forces to meet the needs of war Gj To provide the sir power needed to defend the Con- 
tinental United States and its overseas possessions.¢,lo support the national policies 
and commerce of the United States and to furnish Air larces for the occupation of 
foreign territory in protection of the United States<ji To a: cist, with the Aray, 
in protecting the United States from internal disorder or insurrections,,To ecnduct 


effective air operations.(,1o conduct operations in support of the Army and levy 


Tr 


ey UNCLASs 
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—. 


for the estsblishment snd defense of bases <j, To provide such forces as may be neces- 


sary for joint oversess expeditions. 


UNCLA SSi ik 
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23 February 1945 


MEMORANDUM FOR CHIEF, COMBINED & JOINT STAFF DIVISION: 


Subject: AAF Policy Book 


l. Attached are several pertinent statements of policy in which 
the Post-War Division is interested, requested by your memorandum of 
19 February 1945. It is emphesized that this list is only exploratory. 


2. On the dasis of work that hae already been carried on by the 
Policy Branch, this Division, it is readily apparent that: 


a. Wo AAP general policy statement exists. 


b. There is at present no organization in Headquarters AAP 
to continually establish and review policy, similar to the Navy 
General Board. 


3. Due to the nature of the work being carried on by the Post- 
War Division in developing overall plans for the Air Force organization 
in the Post-War period, it is obvious that this office has direct in- 
terest in gl] broad policies. It is essential that those working on 
such plans should be aware of such policies to insure a common goal. 


4. any statements of AAF policy should also indicate points in 
War Department or other policy on which there is dissgreement. 


5. This Division desires to work closely with any <roup which 
may bring into existence a general policy guide. 


R. C. MOFFAT 
Colonel, GSC 
Chief, Post-War Division 
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nbmitted to YD-OFP on 17 February 1945) 


B It is the responsibility of the var Department to recommend 

“of the Joint Chiefa of Staff to determine what foreig air bases or 
righte in conaection with allitary sir operations of the Aa? 

‘ nationnl defense and the aatore of the rights desired 
a6 well as what additions) facilities of military valu 

n the routes © such points. the responsibility 

partment to condust all negotiations therefor and also 

rights desired, 


bb y agreenent of 27 Ma 1941, the United 
to the United States certain naval and air bases in the era | 
phere, including the Caribbean and Sonth America, for 99 years witt 
full and exclusive ailitary control with no civil air ri¢i 
#ill be desirable for the State Ox ment to obtain the c 
ritish, if possible, + ‘ as of « Conpercia 
ll of these bases, I : g t 1 1 then advise 


ener tr 5s to those 


give milita 
; te aD. facilities and allitar 
ive basis, 0 use these bases effectively, oddition 
t 2. facilities will be needed on the rontes thereto, such as a) 
irports, emergency landing atrips, radio beacons, traffic control 
centers, meteorological stations and commmnications nets, which are 
referred to in paragraph 2, 


& The Yar Separtment will recommend to the Joint Chiefs of 

P any changes in the list of air bases it requires for the defense 
) he United States, its leased possessions and the Yestern Hemisphere, 
and of all rights in connection with military air operations which sre 
required, It will sake recomueniations as to the nature of the allitary 
rights required or desirable at each base. After determination thereof 
by the Joint Chiefs of Staff, the War Department will so advise the ‘tate 
Departaent and will be prepared to assist in the negotiations for the 
wzeguisition of such richts, imultaneously, it will advise the State 
Jepartnent of ite then views relative to the present or future per 
sissibility of civil operations at the bases in question, ollowing 
such negotintions, it will be prepared to exercise the military rights 
so obtained, o the extent that the United States has a voice in the 
coatrol of such bases, the Yur Department will from time to time advise 
the State Department of the bases under its jurisdiction at which ciril 
rights say be granted without deteiment t@ wilitary necessities, 
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The requirements for civil rights to foreign airports and to 
additional facilities (as distinguished from sere rights of use) will be 
determined by the q propriate civil agencies but negotiations therefor 
should be undertaken only a!ter concurrence of the Var and Savy Depart 
sente in order to further poesible military use and to avoid duplication 
or potentinl hazard arising from any proposed installations, 


tf. “here are certain airfields in Latin America which have 

been constructed or improved, ant which are now being maintained, by the 
U.S. military authorities, which &£t will not be necessary for the United 
tates to operate after the war, he War Department will recommend to 
Joint Chiefs of Staff what disposition should be made of such bases and 
what rights it may be desirable to obtain from the countries concerned 
connection with the rel inguishment of euch bases or in connection with 
continued contribution to their maintenance and operation, 


& he “ar Department will be résponsible for construction, 
operation and maintenance at A, F bases and the civil agencies will be 
sinkl. rly responsible at civil airports. owever, there aust be 
consultation between the ailitary and efvil authorities to the end 
both military and civil aviation will be furthered to the gre:test 
ticable extent by all expenditures. in addition, no major construct 

civil airports or facilities should be undertaken vi tapes determi: 
tion by the var an¢ Navy Jeparteents that national seourity will 
ered thereby, 


& he civil agencies, after consultation with the 


ee should advise the State Department of any rights to 
maintain airwaye facilities which are desired for. civil 


& Im general, sirways facilities predominantly serving military 
— alr bases will be constructed, operated and maintained by the 

Bavy Departments to the extent of the United states’ richts therein 
nd psp facilities not predominantly serving such buses will be sini- 
larly constructed, operated and maintained by the Separtment of Commerce, 
However, the responsibility for construction, operation and maintenance 
of airways facilities substantially useful for both military and civil 
operations will be the subject of study and recommendations of the 
interested departments to the end that such facilities may be used inter 
changeably in peacetime and be available andi adequate for immediate 
seilitary operation in esergencies. ‘Such study should also embrace pro- 
cedures for meteorological observations and dissexination, communications 
and airways traffic control. 


G@ wegotiations with Latin Auerican republics for standardize- 
tion of fecilities on air bases and sirways not under control of the United 
States should be conducted by the State Department with the advice of the 
interested military and civil departments and agencies, 
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S. Uueotiotions for nights 


In view of the fact that the State Department will desire, in most 
cases, to take up megotiations on all military aviation matters with 
each country at one time, it is important the War Department, in 
advising the State lepartment of military aviation requirements in any 
given country, include all such requirements in that country which sre 
cnown at the time, 


4. 


@ io aircraft suitable for combat use should be made available 
imtin america, no substantial quantities of aircraft or aviation equip- 
nt should be made available tc Latin American aero clubs, and no air 

craft or aviation equipment of any sort should be made available to any 
Latin smerican air force, without yr Department concurrence, 


bp Wer Department cuidance to Latin American air forces ia 
jiaition of aviation equipment i the principles on which it will 
lly concor in disposition of such equipment to them wil} » bused 
principles: 


equipment will ref] credit on United 
ation and ‘ lec: thus promote frien 


.tions, 


1 encess 
evelopment 
il ve delivere: ta rat ~ ensurat 
4lity of the recipient abeorbd it, 


It will not further expansion in latin America of 
enterprises in which substantial ownership or control 
lies ontside the snerican republics, 


It will aeaist the organisation of the recivient's 
air foree for effective joint defense of the Heals 


phere, 


seential spare parts and replacement aircraft will 
be reasonably available. 


& ‘The var Department has primary responsibility to ssesist each 
Latin american republic to reasonably develop, within such limitations as 
may be established by an international security organization and as econonic, 
military and political circumstances may dictate from time to time, an air 
force in such manner thet the air forces of all or any can, if occasion 
demands, be effectively deployed and integrated into a defense force with 
the U.S, Army alr forces. 


b&b. In the developuent of such air forces the var Department 
will seek; 
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itandardization on U.S. aviation equipment. 


ee of AAP Tables of Organisation, manuals and 
“echnical Orders, and depot, supply, service and 
maintenance procedures, 


A¥ training procedures « 


Po he Yar Department will prepare ap, 
2e replica air forces, which will include: 


(1 Fiying schools in their own countries, 


(2) echnical trainiag 
their own countries, 


ssis tance 
and accessor! 


Trainine officers and : 
technical schoole, 


fraining staff officers 
schools, 


z yther civi) encies in hi 
steps wil @ taken to induce « fur t} & 

mission or equivalent, manned by personnel from the Yar ! 

each Latin american republic, hese missions will foster 

sions with the Latin smerican air force personnel an ] 

umd in appropriate cases will sccomplish, technical, 

trative and strategic training of such personnel in the 

There should be naval participation in such air missions 

with a fleet alr arm, Such air aissions will | mid by national 
policies on Latin American affaires gensrelly, particularly ailitery 
aspecte thereof, 


b uch air sissions, in coordination with representatives of 


other interested agencies, will also: 


(1) Aseist in the establishment of .°5. civilian technical 
achools in Latin Amerie@s for Ooth civilian and allitary 
training. 


(2) Encourage the purchase of aircraft and aviation equip- 
sent of United States manufacture, 


o far ss the Latin American countries aanufacture 
their own aircraft or accessories, encourage use of 
0.5. designs and methods, 


& in those countries where civil avintion is a primary concern 
of the local military forces, civil sir missions should be attached to the 


military air aiasion, 
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vil 


& In censrl, civilians will be trained ¢ nited States civil 
es, military personnel by the var Cepartment and naval pereonnel > 
epar tment, owever, close coordination should be saintained 
ardise the extent of free assistance offerei each category, consis 
th the type of training furnished, In addition, any department or 
.gency should, prior to dispateh of a mission to a country where another 
sission exists, consult with the department or agency responsible for such 
gwission, and there should be continuing consultation between devartments 
agencies hying missions in the sase countries, 


,atin American republics for assistance in planning 

irpors an irvays program 8 should be referred to the ‘ar Departoent 
which, after consultation with the other intereeted agencies, will determine 
whether the survey should be made. If onde, it will be made by the “ar 
epartment with appropriate technical assistance from the other departments 
nd agencies, “xcept as to ba¢ces i facilities over whieh the United 

tates has exclusive of joint rizhts of control, no tangible assistance, 

s distinguished from advice, will be furnished to any Latin American 


republic without coordination thereon by var, Navy, sand Commerce 
Departments and the cost thereof will be borne by the budget of the 
levartuent with the dominant interest therein, or be shared between 


interested departments, 
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HEADQUASTERS ARMY AIR FORCES 


ROUTh.G AND RECORD SHEET 





pate & NOV 19% 


COMMENT No.__1__ 
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HEAD* TERS ARMY.AIR FORCES 


ROUTING AND RECORD SHEET 





AT get 1945 
DATE $10 


COMMENT No. ——____ 
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Air Transpor t Command 


Supervises, coordinates, and insures flexibility in use of personnel 
equipment and facilities of all air transport activities. Supervises 
relationships with civil air carriers. l‘ainteins working arrange 

nemts with ASF, AGF and cther pfovermment agencies Reconrmends vlans 
and formilates doctrines i technicues for ¢ f ransoort ectivities 


in the ZI and in theaters of erations air 


transportation betvreen 


sec specialized air 


transport ul 
Develops doctrines ami techniques r 
including the use of sliders und parachutes Laintains close 
working arrangenents w AGP Airborne Center lakes aircraft, 
facilities and personne! availablo for other air transport 


services when needec 

Continental Air Transport Division 
————— i 

Provides all air transportetion and aircr within 

21 (including Alesin and Panera). [' ins wo! g arrange- 
nents with ASF Transportati ort as source of 
trained personnel and equiprent for ell air transport comonents 


Foreign Strategic Ar Transport Divisions 
pained * eed 2 ee ee 


Operate strategic airy transport and aircraft ferrying routes be- 
teen the ZI and theaters and betveen tueaters. Are established 
s)44 


when and where required. Control owm bases. Facilities and 
support furnished by theater commanders 


Theater of Operati ons 


a. Theater Transport Air Force 


Supervises, coordinates nd ensures flexibility in use of personnel, 
equipment and facilities of all intra-theater sir transport activities 
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HEA “ARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


lity of Air Striking Forces 





DATE 9 OCI 1945 


COMMENT No.__2 _ 


, j nee 
1 Aoplegate/ ge/2E56 


This office does not concur with the principle of incorporating VLR transport 
into our VHB units beyond that already assigned, for the following reasons: 


a. mring periods of relative inactivity or stabilized operations, the 


reasport aircraft would either be larzely idle or misused. 


Concur with paragraph 3, om #1, providing the be 


nas sufficient parking and maintenance areas, in 


enerel, U.3 


S.A, 
‘ant Chier of Air Staff 3 


458le 


ATREQ' Lh flare 
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deca ARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


Mobility of Air Striking Forces. 





AC/AS = 3 DATE 


COMME 
AC/AS = 5, Gen Todd eG 72445 


le Present planning for our Post-Wer Air Force envieages a high degree of mobility 
of our long range striking forces. Today our VHB unite do, have this desired mobility. 
Vat 


2. It is believed that the incorporation of VLE transport aircraft into our VHB ‘unite 
would do much to increase their mobility. For example, one VLR transport group (4 Squad= 
rons) would be a logical part of a four, (4) Group VHB Wing. 


yur peacet = VHB unite will 


that stock 


have only U.E. and one mes 
levels are maintained at selected VHB bea 
ble to move one VHE grov 
s with 1 ttle delay 
é ‘Tel VLE transp rt aivovadts 


the foregoing are desired. 


& Doon. 
an JAMISON ei | 


DA gadier Géneral, U.S.A. 
Dep: aty, (AC/AS = 5 


B11 OB, ay (WEY 20 MAT 40 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


~ 





THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED __ 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED — 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


involves many mattera that 
a the Armay Ground Yorces i: 
copbat ovsrations and it 
upplies 

mated 

Tansport 
hese reroonsibilities 


Gisza 
reducti 
Air Forces in operat ing 
@ifficulties i ir transporte 
“ly established “acilities of the 
iween the ti ommands could 
other single 


Devween opera 


consiste 
ctical type 
air tz 
shedal ed, 
: \lves two 
obvious nee of the thes commnn 
within the z the interior :z 
tk or anc thea 
local area con 
covernmental ; 
rtmwent and th ffice of Strategic 
& unifted 


carriers also have an important bes.ring 

f trained personnel, aircraft, and 
cee me bilized, and t 

r comtract for the military es 


air carrie 
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opplies 

wus clo 2tdinated w 
encies he 1 ack ranspor 


effectiv ording »f these ras 
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; tion 
mpernting, 
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tee oF 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED — 


i 
THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


¢ O 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS UNCLASSIFIED 


© 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





‘ < 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





0 3 
THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


U ~ 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


6 5 
THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED. 


¢ 
THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


> : 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





U U 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


23 Feb 45 


Transmittal of Report “Supply by Air" 


AC/aS, Plans 


AC/AS, OC&R (Requirements Division) Lt Col Couch/jr/5612 
“4 ’ 


1. The incloged report «ith indorsements has been reviewed by this office. 
Matter directly pertaining to Troop Carrier organizations has been extracted for 
consideration in the formation of pertinent T/O's & £'s and for consideration in 
the plan for post-war Troop Carrier organizations. 

3 als een reviewed by the 


rh no nder 


) Ai] iow undergoin 
© , . é 


1ere are also vari 
dorsement which are 


5. The basic letter, together with ist Indorsement, will be found on 
of the attached manual. 


6- Recommend this report be forwarded to OPD after review by AC/AS, Flans. 


2 incls. c LESLIE O. PETERSON, 
1 = Manual “Supply by Air" fra Colonel, Air Corps, 
IX TCC, dtd 20 Nov 44 Acting Chief. 
2 =- 2nd Ind., frm Gen. Spaatz 
to CG, AAP, dtd’ 7 Jan 45 


4irborne & Liaison Br. 


AFREQ/T 
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franenittal of Revort "Suonly by Air® 


AC/AS, OCAR (Requirements Division 


. 
aCc/AS, Plans ACG / em / 72538 


2, With reference to the second indorsement, paragranh 4g is not concurred in. 
The air commander in each theater but the ETO does have operational and administrative 
eontrol of the Troon Carrier Command, However, the "TO alone possesses an Airborne 
army (First AtA) as such. Unless the Airborne Army commander controls the Troop 
Carrier Command it 49 immossible for him to perform his mission inasmuch ae the Troop 
Carrier Command comprises a vitel comronent of his command. 
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JQUARTERS AAF 


ROUTING “LIP 


TO & OFFICE & INDIVIDUAL IN TURN] DATE FORWARDED 
1. 
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=, ae 4 ew lye 5 oj 
et KywARSDEPARTMENT 
WAR DEPARTMENT GENERAL STAFF 
‘TION AND TRAINING DIVISION G3 
WASHINGTON 


©) 
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Table of Orgsniration for Airborne Army 


lef of the Air ‘taff 
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Stetistical Report Covering IX Troop Carrier Command Activities. 


(IN TURN) (1) aC/asS, Plans 5 Feb 45 
(2) aC/aS, Training (Unit Training Division, 
Troop Carrier Branch) i 
pagers 4 (3) aC/aS, OCaR, (Requirements Division, AFREQ/#) Maj Baker/jr/5612 


FROM: 4C/aS, OC&R (Airborne & Liaison Branch) 


1. Your attention is invited to the fact that there are now on file in AC/AS, 
OC&R, Requirements Division, Airborne & Liaison Branch and the Statistical Control 
Office, detailed statistical summaries covering personnel, organization, aireraft 
and gliders, and operations of the Ix Troop Carrier Command. 


VhOTLM Ne 


Colonel, Air Corps. 


BELL, 


PROM: AG/AS, Plans, reretional 


Contents noted. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED __—_» 


U 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED ___ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED —__- 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


they over-suspect 
hopelessly 
y surrendere 


bee! 
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first and second parties moved out. Col. Preston asked 
f dup. I told him that, as soon as 
had a foot. e@ moved outside 
( 


destruction, 
an cleanly bomte 
surrounding works ¥ 
y were only tall, bare 


r was 


the roof w 


cigarett 
and we 


nothing 
Richards in Nijmegen, 
me that F/Lt Pisshon and the cther 16 
inos. they had landed. JViheeler and Richards had earried 
thom for several days, ther had destroyed it. 
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woemreyg5 


S/Ldr 


the W/Ca 


report 


109's were 


everything, 
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86 con 
scared or 
nee that t 
thing oa 


aban 


following deficiencie 
ted before any future 


Obviously, le 
‘ it 


operation. 
D-Day Th 
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6 December 1944 


MEMORANDUM FOR COLUNLL CARLSON: 


Subject: Brief and Report on Airborne Operations in £iv 


1. Attached herewith tne original of the report you reouest 
The carbon cony has been lent to someone outside of the Air Steff 
by Colonel Gaylord and 1 cansider it more expedient to send you t 
riginel senerel Loutvenheiver «grees. 


You kn more than 1 tne importence of this document to 
ce ou 


ffice and 1 suggest therefore that you send it back 
it appropriate. 


DAVISUN DALZIEL 
Lt Colonel, Ac 
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STAFF STUDY 


PLOYMENT OF AIRBORNE ARMIES 


repared by Lt Col A.C. Carlson, 


Buropeen Branch, Operetional Plane 


Division, AC/AS, Plans 


encloyment 


ny months there ty 


bold airborne operetion. desire was fulfilled the air- 


if 


brilliant 


success, insofer conducted on 


the degree of success of thi 


the objectives were taken 


other reeson 


nt subject, not to establish definite rd 


> -here is an 


rocedures for eirborne armies 


irgent need to develop and crystallize thought on tne future employment of 


principles 


eirborne ermies and et the same time to esteblish eariy guiding 


ough airing of the subject by ali int:rested ertments. 


he following concepts are presented as suggestions. 


an eirborne effort is vitally important t i rotegic 
subject should be carefully considered. s will arise 


that will be the exception to the rule. 


In @ fluid situetion mass airborne operations are not mandatory 


to achieve major strategic objectives, for in a fiuid situation there is 


to reech out and seize such odDjectives. For e situa- 


elweys the potential 


tion to be classified ae fluid, it is inherent that there shall be movement, 
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“2BBSDL 22 wre 


£ 


6. —Ainebpboent i201 Fitioca-te-sisiler to 4m°Shehidiour oversti of Ththet 


the commead Changes. bande-et- verious pheses of the tfersétion. 
surprise, cooperation end offensive attack. The life line in a fluid 


ee ae eter 
situation is the logistic support. Therefore it is suggested thet the 


tue def set-off the-eheng, wi.s-diTeOt tH6-primnsyp-fuaction of tie Airborne 
rimary contribution that an airborne srmy can make to a fluid situstion is 


stapes” between-Supply- end-Airborne eperetiom. iInbe=decietsen-of 
the sir lift for suoply to advancing armies whose normal channels of supply 
stretched beyond their can 


eitbholding 


might be described 
ng well. urprise is so 


vuetion an airborne opereti 
eretion and 
the logistic 


isite 


upreme Commender, in pros uti P nis ategic olan for 
the enemy, will direct tne primary Jun of the airto 
end Airborne operations. Th ¢ ision of the 
commander i ne : Trtant E he must make. 


determine the point of change between fluid and sts 


early steze ground commanders 
operations en ly the Surreme 
appraise the future overeil requirements. 4aving decided that 
priority is airborne operstions, the Supreme Commander will indicate 


Army or Army Group whom the Airborne Army wiil su port. Having indicated 
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thet the priority is eupply, tse Supreme Commender will 
Commanding Generel, Airborne Army. 
As sirborne troops are noted to be hard fighting, specielly 
¢ troove, mmandere sre reluctent to release taem fron 


mission has been accom; 


icing ground forces. 
Command assumes Commend 
or the alrborne units untii 


Army Commander sho 


arge enough to offer s constant e threat and tau 


ainteain a constant defen 
Tne CO, A/ 3 responsidl 
air supply. 


the Supreme Commander that 


so that the 
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The CO, A/B Army on being inf: rmed by the Supreme Commander 


supply will determine the ellocation of airlift 


mediate requirements of the situetion, heving in mind the 


rovide at all times tne 41 troops 


accentable roficiency. 


srder conserve suc 
The GG, Ground Forces must be prepared onc 
ortunities afforded by the airborne effort. 


Ground Forcee should indicete t 


ossible erees where A/B support can be employed order th 


onoto coverege may be made, 


Army having been 80 recently estebliened le aot fully 


understood in all formations. Phere are many problems that wiil have to be 


solved by prectice and in the light of experience. 
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1. At the present time, the A/B army is finding it difficult 


impossible to meet all the requirements expected of it. 


22. it is essential that ali unita of the Airborne Army } the 
peak of oficiency. ‘he p&ératroopers, the giider ope d pilot 
d the troop carrier cir crews must train constantly. The eir crews must 


an 


with live cargo but witt 


the saturation pol , ‘leo, ground 
proficient in determinetion o in feetures and 
roduce prohibitive conditions for orne Operetions. 
commander desired an airborns 
beachhneeds, take 


the Walcheren island and sevelend. 


ance of our ground forces in surope has created a 


The normal linee of 


communicetion (sea, and truck) have not been capable of carrying the 
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the ground forces when stretched rapid 
CG, airborne Army oee deen required 
lies. 
errier aircraft to meet the air 


it is impossible for Ww, 4i6rov 


roper c and position, locetios 
recuires cereful 
f airfields 
s to be delivered. Iinsomuc 


ailable fielc 


Army 
Lonnege t may quir re successive dz 
tne operation : upted by adverse wecther and, conse sently, 
d ellocetion of Troop Carrier 


ust be mde to cover the extended 
constant strugge ¢ toe coutrol e wir lift of 
iniversal desire to control this 4: Lift while under- 


resent time, in the «= .6 airborne Army suet fulfill 


They must, in eddition to mainteining proficiency within 


orgenizetion, supply air Lift to conduct the sir supply missions. 
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yersonnel are quelified to conduct either 


ientiy developed 


smoothly and efiicientiy. 


lack of organization. 


is &@ persistent struggle for control carriers it is 


Army but 


tne troop carrier control remsin 


suggested that 


rational periods that an 
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STAF¥ STUDY 
EMPLOYMENT OF AIRBORNE ARMIES 
Prepared by Lt Col &.C. Carlson, 


Buropean Branch, Operetional Plans 
Division, AC/AS, Plans 


introduction 


1. For many months there has deen an urgent demand for the employment 
of e large, bold airborne operation. This desire was fulfilled in the air- 
borne operetion in Holland, Operation “MARKZT", Thies effort wae a brilliant 
success, insofar as it wes conducted on a large scale and in broed daylight. 


There is much controversy on the degree of success of this operation in all 


f its espects. True only 80% of the objectives were taken but if for no 


other reason the opersetion was « success beceuse bold airborne operation 
was leunched h its attendant opportunity to learn vitel lessons for future 


the 


randum is prepared to stimulate 


t subject, not to establish definite policies or standerd 
rocedures for airborne armies at this early date. snere is an 
irgent need to develop and crystellize thought on tue future employment of 


eirborne armies and at the seme time to esteblish eariy guiding principles 


through eiring of the subject vy all int+rested 


following concepts sre presented as suggestior &s the timing of 
eirborne effort is vitelly important to the strategic citu: 
ibject should be carefully considered. In any case netences will arise 
that will be the exception to the rule. 
fluid situation mase sirborne operetions are not mandatory 
to achieve mejor strategic objectives, for in a fluid situation there is 


always the potential to reech out and se such objectives. For ae situa- 


tion to be classified as fluid, it ie inherent thet there ehall be movement, 
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surprise, cooperation and offeneive attack. The life line in « fluid 


eituation le the logistic support. Therefore it is suggested that the 
primary contribution that an sirborne army can make to = fluid situation is 
the air lift for supply to advancing armies whose normal channels of supply 
are stretched beyond their capabilities. Ae airborne operations are 
cteristically complex and costly, the withholding of such units in a 

fluid situation prevents the error which might be described as 
unwise effort to meke a touchdown by forward pass in «= si 
the running attack ie going well. Surprise is so inherent 

robably wasted effort. 

eituation an airborne operation can achieve en 
objective by surprise end thus initiete movement, offense, cooperation and 
the logistic 


isite 


fhe Supreme Commender, in prosecution of hie stretegic 
the defeet of the enemy, will direct tae primsry function of 
Army as between Sup ly and Airborne operstions. 
Supreme Commander is one of the most important thet he must make. 
alone can determine the point of change between fluid anc 
and arrive at this vital conclusion at a time when almost 2 from 
airborne to service forces are clamoring for the sllotment of the precious 
air lift. At thie early stege ground commanders will vary in their en- 

sm for eudacious mass airborne operations and only the Supreme 

Commander cen appréise the future overall requirements. He e decided that 
the priority is eirborne operations, the Supreme Commander will indicate 


the Army or Army Group whom the Airborne Army wiil support. Having indicated 
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that the priority ie supply, the Supreme Commander will so direct the 


Commanding Generel, Airborne Army. 


&. As airborne troops are noted to be hard fighting, especially 


trained troops, army comm -¢ are reluctant to release them from front 


line duties after their mission has been accomplished. The supreme 


Commander should direct thet airborne units be line 
duties goon as practicable. In Normandy 
n the 62nd 8 10lst Airborne Divisio 
neighborhood of 16,000. Thie lose rate can 
rolonged stay in the front lines. As replacements are so meager, 


Deen found necersary to eetebdlish and maintain mp school 


Commanding General of the Airborne Army has 


of Alrborne Army duriz 
d until the airnead bas resiized 
juncture he advencing ground forces. fter 
established the Corps Command assumes command 
Commander for the airborne units untii tuey 
rne Army Commander shouid enc 


aree enouch to offer « constant sirborne 


responsible 
of the troo arr e in their 
the Supreme Commander that 


effort so that the 
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at 






2 meander 
being informed by the Supreme vommance 


1] of ft 
@eterzine the ellocation of airlift 


immediate recuirements of the situetion, heving 


conserve 
Sround Force 


afforded by the 


2 % 
ynere A/3 su ¥ r ee 


es coverage may be made. 


Airborne Problem 


sentiy es ned is not 
x The Airborne Army heving deen 80 recentiy estedlics t 
2 


fully 
leme j be 
n all formations. There are many probleme that will have to 


understood in 


orectice and in 


a > > 
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21. At the present time, the A/B Army ic fining it difficult if not 
impossible to meet al! the requirements expected of it. 

22, It is essential that all units of the Airborne Army be at the 
peak of proficiency. The peratroopers, the giider troopers and pilots 
and the troop carrier air crews must train constantly. The air crews must 
train not only with live cargo but with cargo to be dropped. All 
maneuvers require an appreciable number of troop carrier eircraft 

ly cperetions. 
troop carrier equipment must 
or airborne operstione. 

[ne Airborne Army must be treined not only as squads, but as 
companies and larger units. They must have team training and no matter what 
size the unit in the drop, they must comprise a complete combat team. This 

ed in the Holland operation. Aird 


teams arriving the next d 


eration. 
solved is to convince the Ground 
Commande th n sirborn ffort should n&t be scattered in small parcels 
but ehould be concentrated in mass to the uration po . Also, ground 
commander gust become proficient in determination of terrein features and 
thet produce prohibitive conditions for airborne 
Very recently « ground commender desired an airborne oper: 
jivision to establish two beachheads, teke and hold innumerebie bridges 
form road blocks on the Walcheren Island and beveland. 
V. ir Supaly Problem 


26. ‘The rapid advance of our ground forces in Hurope has created a 


fluid situstion end hence a problem, for the Airborne Army, that grows in 


magnitude daily. This problem ie air supply Tne normal lines of 


communication (sea, reil and truck) have not been capable of carrying the 


aie 
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full supplies required daily by the ground forces when stretched by repid 
advance. To supplement the normal lines, CG, Airborne Army bas been required 
to provide a substantisl lift for vital equipment and supplies. 

27. The neavy demand for troop carrier aircraft to meet the air supply 


requirements hae caused much concern, &s it is impossible for CG, Airborne 


Army to meet requests coming from ever direction. To cope with this problem 
7 Y ¥ . 


an office has been established in SHAEY and called CATUR (Combined Air 
Treneoort Operations Zoom), The praper command position, location, and 
function of this organization requires careful consideration. 
26. Another problem is tne obtaining of airfields in tne Forward 
ere the air cargo is to be delivered. Insomuch as the Tactical Air 
reouire ali available fields in the front line aren for Army support 
there are no fields evailable or tne Troop Carriers into which 
As it is nesariy imposesibie f [Troop Cerrier 


fighters and fighter bombers are 


tne Airborne Army is ofte: 
tonnage that may require several successive deys of operetion 
If the operation ies interrupted by adverse weether auc, consed aently, 

all orrengements for use of Porwerd Fields and ellocetion of Troop Carrier 
aircreft are disrupted a new priority must be mde to cover tue extended 
neriod. 
Vi. Tbe bus) System 

30, There is e constant struggle for the controi of tue wiz lift of 
the A/K Army. Tne universal desire to control this sir lift while under- 
standabie is in many cases seifisa. 

31. At the present time, in the HTU, tne Airborne Army cust fulfill 
e mel function. They must, in eddition to mainteining proficiency within 


their own organization. supply air lift to conduct the air supply missions. 


-6- 
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ARAM A 


clently develo 
taske smoothly and efficiently. 
ntrollicg prenounces 


eer coordination betwee 


to eirborne o 


Airborne units should be relieved 
, 


order to conserve speciel trained tros 


ost pressing 


toese aircraft 


resent time due 


ie & persistent struggle for control of troo; rriers. 
the troop carrier control remsein under Airborne Army dut 
tae Supreme Commander 


rationsl periods taa em agency board of ta 


trol. 
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MEMORANDUM FOR INFORMATION NO. 


FIRST ALLIED AIRBORNE ARMY 


Note by the Secretaries 


The following documents received from Supreme Head- 
quarters, Allied Expeditionary Force are circulated for 


information: 


Enclosure "A", letter, subject "Assignment of Units", 
dated 16 sugust 1944. 

Enclosure "B", letter, subject "“Redesignation of 
Combined Airborne Forces", dated 16 August 1944. 

Enclosure "C", letter, subject "Reorganization of Air- 


borne Forces", dated 8 August 1944. 


A. Jd. McFARLAND, 
A. T. CORNWALL-JONES, 


Combined Secretariat. 
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(First Allied Airborne - 


Army) GCT-AGM 
Assignment of Units. 


War Office 
Air Ministry 
Secretary, British Chiefs of Staff 
Air Commander-in-Chief, Allied Expeditionary Air Force 
Commanding General, Communications Zone 
Headquarters, 21 Army Group, Rear 
Commanding General, Twelfth Army Group, APO 655 
anding General, First U.S. Army Group, APO 585 
iding General, U.S. Strategic Air Forces in 


ith Air Force 
& mma Expeditionary Force 
Chie General and Special Staff Divisions, 


following assignments: 
The IX TROOP CARRIER COMMAND is relieved from 


a1 command of the ALLIED DITIONARY AIR FORCE and 


the Commanding General, 


is placed under command 
Commanding General, FIRST ALLIED AIRBORNE ARMY, 
HEADQUARTERS, 4 SH AIRBORNE TROOPS with 52 (L) 


lst Airborne ¢ Special Air Service Troops 


placed under command of the Commanding General FIRST ALLIED 
AIRBORNE ARMY. 
The Commanding ener F ALLIED AIRBORNE ARMY 


TRANSPORT OPERATIONS 


/3/ E. C. BOEHNKE, 
Colonel, AGD, 
Adjutant General. 
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AG 322-1 (First /llie 


taff 
i Expeditionary A 


i ppirlastepele , Expeditionary Force 
Chiefs of all General and Special Staff Divisions, 


Sg ™e Hanan 
Supreme He 


DISTRIBUTION 
- Each General an 


Staff Divisior 


- Each Addressee 


SECRET 
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AG 322-1 (Combined 


SUBJECT: 
d Expeditionary Air 


Army Group 
st U.S. Army Group 
» Strategic Air Forces in 





and to allot facilities. 


d improvements in airborne 


equipment. 


(3) To coordinate 


(4) Consult with Allied Neval Commander, Expeditionary 
Force concerning rout over the sea and Naval re- 
quirements, 


(5) Consu Allied 
Expeditionary Air |} concerning Allied Expeditionary Air 


awe , 
Force requirements. 


SECRET Enclosure 
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(6) To assemble troops, equipment and supplies at 
designated air bases. 

(7) The preparation and examination in conjunction 
with the Supreme Headquarters, Allied Expeditionary 
Force Planning Staff of the outline plan for the employ- 
ment of Airborne Troops and preparation of detailed 
plans for the employment of Airborne Troops in conjunction 
with the Ground Force and Air Force Commanders. 

(8) Direction and control of the execution of such 

lens, until the Ground Force Commander takes command 
of such units. 

(9) To establish resupply requirements, arrange for 
delivery to departure cir bases, and to, supervise 
resupply. 

(10) When arrangements for the release of airborne 
units by the Ground Force Command have been made to 


provide for the return to their home bases. 


2. The establishment of XVIII Corps (Airborne). 


The XVIII Corps (Airborne) Headquarters is being es- 
tablished and all U.S, Airborne units will be placed under the 
command of the Commanding General (Major General Matthew B. 
Ridgway), XVIII Corps (Airborne). 

or the Supreme Commander: 
/3/ E. C. BOEHNKE 
Colonel, A.G.D. 


Adjutant General 


1 Inclosure 
Chart 


DISTRIBUTION 


2 - Each General and Special 
Steff Division, Supreme 


SECRET 
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SECRET Appendix to Enclosure "C" 
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RAF TRANSPORT & TROOP 
CARRIER FORMATION 


OPERATIONAL CCMVAND CPANNETS 
ADMINISTPATIVE CFAMNELS 
CCOEDINATICN OF ATP SUPPORT 
CCCTDINA7 TON OF RAVAI MAT LEFS 2 
4} 


COOFDINATION OF DETATIED CFOUND PLANS , 


COORDINATION OF MUTTIA] INTEFES™S i. 


a 
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COMBINED CHIEFS OF STAFF 


MEMORANDUM FOR INFORMATION NO. 


FIRST ALLIED AIRBORNE ARMY 


Note by the Secretaries 


The following documents received from Supreme Head- 
quarters, Allied Expeditionary Force are circulated for 


information: 


Enclosure "A", letter, subject "Assignment of Units", 
dated 16 sugust 1944. 

Enclosure "B", letter, subject "Redesignation of 
Combined Airborne Forces", dated 16 August 1944. 

Enclosure "C", letter, subject “Reorganization of Air- 


borne Forces", dated 8 August 1944. 


. McFARLAND, 
. T. CORNWALL-JONES, 


Combined Secretariat. 
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ALLIED EXPEDITION 


. (First Allied Airborne 
Army) GCT-AGM 
Assignment of Units. 
War Office 

Air Ministry 

Secretary, British Chiefs of Staff 

Air Commander-in-Chief, Allied Expeditionary Air Force 

Commanding General, Communications Zone 

Headquarters, 21 Army Group, Rear 

Commanding General, Twelfth Army Group, APO 655 

Commanding General, First U.S. Army Group, APO 585 

Commanding General, U.S. Strategic Air Forces in 
Europe 

Commanding i nth Air Force 

Allied Naval Command Expeditionary Force 

Chiefs of all General and Special Staff Divisions, 


Supreme Headquarters, AEF. 


Announcement is made of the following assignments: 


The IX TROOP CARRIER COMMAND relieved from 


> Commanding General, 
¢. HEADQUARTERS, BRITISH AIRBORNE TROOPS with 


lst Airborne Division, Special Air Service Troops 


placed under command of the Commanding General FIRST ALLIED 
AIRBORNE ARMY. 
d. The Commanding General, FIRST ALLIED AIRBORNE ARMY 


assume control of the COMBINED AIR TRANSPORT OPERATIONS 


For the Supreme Comma 


/s/ E. C. BOEHNKE, 
Colonel, AGD, 
Adjutant General. 


DISTRIBUTION: 
ce - bach addressee 


2 - Each unit concern 
2 - G-3 Div, 


SECRET 
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AG 322-1 (Fi fllied APO T5T (Fwd ) 
Ai "Y y) ; 16 August 1944 


rborne Forces. 
War Office 


Staff 
liied ee eee eee A 


ws 


Commande ix tionary Force 
Chiefs of all General and Special Staff Divisions, 


Supreme Headquarters 


Enclosure 
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8 August 1944 
SUBJEC 


TO 


U.S. Army Group 
Strategic Air Forces in 


21, Ninth Air Force 


peditionary Force 
cial Staff Divisions, 


will he commanded by 
headquarters are as indicated 
and to allot facilities. 


improvements in airborne 


ommander, Expeditionery 
Force concerning routing over the sea and Naval re- 


quirements, 


(5) Consult with the Air Commander-in-Chief, Allied 


Expeditionary Air Force concerning Allied Expeditionary Air 


Force requirements 


Enclosure "C" 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


(6) To assemble troops, equipment and supplies at 
designated sir bases. 

(7) The preparation and examination in conjunction 
with the Supreme Headquarters, Allied Expeditionary 
Force Planning Staff of the outline plan for the employ- 
ment of Airborne Troops and preparation of detailed 
Plans for the employment of Airborne Troops in conjunction 
with the Ground Force and Air Force Commanders. 

(8) Direction and control of the execution of such 
plans, until the Ground Force Commander takes command 
of such units. 

(9) To establish resupply requirements, arrange for 
delivery to departure cir bases, and to, supervise 
resupply. 

(10) When arrangements for the release of airborne 
units by the Ground Force Command have been made to 
provide for the return to their home bases. 

(11) To reconstitute airborne forces. 


command channels are as : 


2. The establishment of XVIII Corps (Airborne). 


The XVIII Corps (Airborne) Headquarters is being es- 
tablished and all U.S. Airborne units will be placed under the 
command of the Commanding General (Major General Matthew B. 
Ridgway), XVIII Corps (Airborne). : 

For the Supreme Commander: 

/3/ E. C. BOEHNKE 
Colonel, A.G.D. 


Adjutant General 


1 Inclosure 
Chart 


DISTRIBUTION 


2 - Each General and Special 
Steff Division, Supreme Hq, AEF. 


SECRET Enclosure 
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Appendix to Enclosure "c" 
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APPENDIX TO ENCLOSURE "C” 
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COORDINATION OF MUTA] INTEFES™S 
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HEADO TERS ARMY Ath FORGES — i 


ROUTING AND RECORD SHEET 


nernt4 a7 lens Division °°» &26nmme 
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J?7 > Colonel, GSC 

ee fa eret 7 yr 





Attached copy of R&R to Air Communications Officer indicates action 
taken. 


" 2 Incla 
Added 1 Incl 
Incl 2 - cy R&R, 10 Aug 44, 
"Light Dev. for Mark Drop 
Zones by Pathfinder Teams." 
C ' taff perations, 


ulrements 


Requirements Division7zA 
Airborne * Liaison Branch 


“eee 
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Pathfinder Equipment, Airborne Division 


Maj.Laker/7f/3185 


Attached copy of R&R to Air Communications Officer indicates action 
taken. 


2 Incls 
Added 1 inei 
Incl 2 - cy R&R, 10 Aug 44 
"Light Dev. for Mark D 
Zones by Pathfinder T 


Requirements Division 
Airborne & Liaisou Branch 
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Lighting Device for Marking Drop Zones by Pathfinder Teams 


Air Communications Officer 10 Aug 1944 


Asst C/AS, OCR, Requirements Division i 
Maj.eLaker/di/gf/5185 


i. Reoent experience in joint Troop Carrier - Airborne operations in the 
European Theater of Operations, as well as operations on the part of similer 
organizations in the Mediterranean Theater, has resulted in theater requests 
indicating an urgent recuirement for a special lighting device to be used by 
Pathfinder teams in marking drop zones and/or landing sones. 


2. Ordinary means of lighting drop sones for parachute serials attract so 
much enemy attention and fire as to preclude their use in the average situation, 
It is believed pyrotechnics fall into the same caterory. 


brougnat v tne 
* and scienti? 
4 services. 


litary characteristics indicated, are as follows: 


a. A light, the rays of whieh, would be visible to pilots of aircraft 
approaching drop and/or landing zones, through the use of a mechanical filter on 
the windshield of Troop Carrie aircraft, or by use of a device over the eyes of 
the pilot. 


be Equipment must be light in weight, G@pproximately thirty (50) pounds, 
of rugzed construction, easily transportable, and a complete unit within iteelf 
that may be taken down by paratroopers and readily placed in operation, 


G@- Visibility requirexents uncer average-to-good conditions should be 
approximately seven (7) miles ‘rom altitudes in the neighborhood of 800 to 1000 
feet. 


5. The use of infra-red lizht has been recommended. Inclusion of a means 
for automatic coding of licht flashes, in addition to provisions for continuous 
lighting over a period of approximately three (3) to five (5) hours, seems 
desirable. 


6. The anticipated basis of issue is to pathfimier teans throuch Troop 
Carrier organizations. 


7e Subject equipment is needed as soon as possible, priority IA. 
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Lighting Divice for warking Drop Zones by Pathfinder Teams 
* 7 


Air Communications Officer 10 Aug 1944 


Asst C/AS, OCR, Requirements Division 1 (Cont'd) 
Maj Laker/dl/g¢/5185 


8. Reference is made to Cable (FWD 12659, fated 6 Aug. 1944 (Gm-In 5945) 
from SHAsF, which states an urgent requirement for subject equipment, action 
being assigned to War Dept. Sspeoial Staff, Yew Developments Division. It is 
Bugrested that action be taken to coordinate with that agency and with 
Dr. Hering of OSRD who, having recently returned to the United States as per 
above referenced cablco, will be available until about 19 Aug 1944 when he 
returns to the ET) with test lirhting deviees. 


& requested this o 
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wie . . 5. 
Colonel, Air Corps 
~ Bub ING 
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carrier forces ly for inter t Got 

cow Wut elsewhere later, must be a sattar of : 
the opportunity aml seed for airborne operations is 3 “1g 
apparently possess not so much excessive troop carrier capabil 
as inadequacies in our alrborne forces or {4 our concept 


lk. it is believed practicable to sake core extensive 
troup carrier aviation in large scale airlanding 
type infantry ani supporting forces either in conjunc : 
enetrations of arsor, with aaphibious operations, or even al 
senarate task forees with the mlasions of seising and securing 
pjectives, Any solution which General iisembower mipht find to 
orebles at thie tige would contribute to our plamiing ani operations 
agninst Japar~particularly in determining the advisability of increasing 
ar tro sp carrier and airborne forces, 


Yin Ye auant Hap yew unah te avium Yo, 


Gv sation bo i seated Sis cm herrnerss nabrce | a au gaat fn 
of Cob 4 ottocked . 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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ADDRESS REPLY TO 
OMMANDING GENERAL. ARMY AIR FORCES 


WASHINGTON 25, 0. C. 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


b Jol 44 O56 


of a separate 
is : 
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COMMANDING GENERAL, ARMY AIR FORCES 
WASHINGTON 25, D. C. 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 
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Range of Future Airborne Operations 


AC/AS, Plans, Yperational Plms Division 7 March 1945 
(Attention: Colonel Caldara) 
1 
Chief of Air Staff, Scientific Advisory Group Col Glantzbderg/dj/3797 


1. So far in this war, airborne operations have been of a secondary nature, 
spearheading a main ground effort and depending on their success for a prompt 
support by the main ground effort and subsequent tie-in to te ground logistic 
system. This has been necessary because of inability to transport by air the 
heavier armored equipment, which would make it possible for an air-transported 
standard ground force to conduct operations successfully independent of tie-in 
directly to a ground logistic system. Accepting the assumption that armies of 
the future will be able to move completely by a'r with all their heavy equipment, 
the ranges at which sth operations can be undertaken increase tmemendously. 

2 In order to assist the Scientific Advisory Group in determinine 
characteristics of future tr nsport, it is requested that you prepare a paper 
i4ecussing from the tactical and str tegic point of view the probable ranges at 
which operations of completely air-transportable armies will be undertaxen 10 
to 20 yeare from nov. 


F. £. GLANTZBERG 
Colonel, Air Corps 
Deputy, Scientific Advisory Group 


lef of Air Staff, Setentific Advisgry “roup P a6 teases 2508 
(attention: Col Glant zbere? 


3 I COMMENT 50, 2 
a0/aS, Plans, iperational Slens Division ¥CL/mar/ 6724 
1 mr postwar pant inelude routes for worldwide sirenys which will = 
tine circle the world. “In 1965 transport ani Cargo aireraft will use there routes 
se we are using highweye in the Tnited States today. 


2 e newume thet the Tnited States will not declare war on 4 nation am 
it has invaded either the United States or its possessions. | It is —< ci he 

to attempt to seize the sirflields slonr the network of airwoy? te isr 7 
pe rt the United States. {th airborne armies 


these life lines and iftolnte 
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Range of Future Airborne Operations 


Chief of Air Staff, Scientific Advisory Group 
(Attention: Col Glantrberz) 
2 (cont'd) 
, Operational Plans Division WCL/mar/ 6724 


Capture airfields from which to invade the ene y's territory, Aircraft designed 
to carry sirborne armies must hove a radius of action to reach its objective and 
return to its base. The minigmm radius of action must be @quai to the lonzest 
and most hazardous route of this alrway ietwork, This would probably be ( 
typical example) the over water route fiom California bases to Hawaii 

of 2590 miles, 


14a ae 


abd 


" shows the longest poesible routes in thi 
= 5 | y C untry 


JOE L, LOUTZENHEISER 
Brigadier Gen*ral, USA 
Chief, Operational Pls 
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RESTRICTED PAYLOAD vs. RANGE 


(INCLUDES ZHOUR FUEL RESERVE) 
GROSS WT. C-82 ~- 50,000 LBS 
C-46 - 51,000 LBs. 


NOTE: PAYLOAD =GROSS WT. — (WT. EMPTY + CREW 
+ WT. OIL4éGAS + MISC) 


~ POUNDS 


PAYLOAD 


RANGE — STATUTE MILES 
500 iodo soo 
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EADQUARTERS AAF 


RUUTING SLIP 


IND eal 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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orne units comri 
look bright for another airborne 
ly date, on the scale which we all would 
ecialized troops to carry cut 
operetions has hampered us in the past and will continue to 
the future unless we have a creat surplus of manpower on the 
ing fronts, a condition which is not likely to exist ir 
war. 


It appears that the solution to the rrobl f insuring 
have the necessary forces for airborne corera ns always svaila 
is to change our present concept of the composition of an .irborne 
ray, To organize and hold in reserve for specific tasxs, special 
airborne divisions composed of parachute troops and airborne infantry 
is not in consonance with the laws of economy of force. It has been 
suggested that the Airborne Army should be composed of parachute civi- 
sions to spearhead the attack «end seize an erea into which would be 
flown any standard ground units designated for the operation. This is 
borne out by the fact that our airborne troons have been fighting in 
the line as infantry units on the “estern Front and by the fact that 
in the "acific no substantial use has been mace of airborne troops 
as such, 


In line with the above, the post-war cevelopment of equipment 
am! training must be directed toward the transporting by alr of any 
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or ell of our greund force units. I visualize 


armies, including armored units, fl) into 


seized by parachute forces. 


nother and equal important matter in which 
that of the comand organization in our airborne armics 
airborne army is a joint force composed of elezents c 
sround Forcea, there must be unified command exercised & n overall 
commander through his ¢ es in command of the component forces, 
Operations cannot be ntir lly successful when there ic i 

responsibility stween the air and cround f m anders 
i transfer t) ] ! 
anders 
ocedure 


reciate ver 


ertinent ai 


a victorious 
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“? 


ubj«ct: rganization ani Deployment of lst 


1, Although the 1 ne Army in Furope has fought val 
has distinguished itself whenever engaged in battle, there ar: 
tere of command organization and composition which mist be impr 
altereci before this oree can as a nattemfor future 


ir comanier 

operation. hile thie latter 

ic b, the Navy in amphibious c-erationa, it is 
acceptable in airborne orerations because of a continuing depend- 
ence by the grour! forces upon the air forces for air supply an 
air participation. In addition, since the initial preparations, 
early operations, am’ the continuing supply of this army are 
primarily air matters, it is considered most advisable to vest 
overall comand in an Air Force officer. 


ne rourm 


be econily, the present organization of an Airborne Army is 
not in consonance with the laws of economy of force, To organize 
and hold in reserve for specific tasks specially trained airborne 
divisions composed of paracimtie troops and airborne infantry is not 
congidered feasible at a time when there is a need for fighting ex 
in the front lines, An example of this is the present exployaent 
of the lJlst Division which, of necessity, has been left in the line 
so long that its great losses of specialized personnel prevent its 
further use ss en airborne division without lengthy reorganization 
and training. As a result, one division of our Airborne Army is 
permanently lost. In this light it appears that the Airborne Arny 
should be composed of parachute divigions to spearhead the attack 
amd seize an area into which would be flown any standard groun! force 
units designated for the operation, These units would be assigned 
only te rarily to the Airborne Army for a particular mission, and 
after a very short period of training, two weeks at the mat, spent 
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in loading an nlonading troop carrier aircraft a 
to carry; Ss pe ) he airborne operat 
built alon lin auld conserve manpower and 
time insure that the necessary ‘forces for airborne cpera- 
lways be 


line with the above concert of the composition of an Airborne 
r post-war Ccevelopment of equipment anc training mist be directed 
he transporting by air ; roum force units. Fventually, ar 
ivisions as well as infantry units will be transported great distances 
areas which have been seized initially by paraciute forces. uur ain 
G be to ma} Tour! unit airborne, thereby siving us preater str 
ower a y in the future, 


our overt 
Japanese, This shorta f landing fiel sbably 1 
extensive use of > Japan at 
our occupation of Kyusm. it is believed that the theater c 
not desire ceployed to their areas, special airborne divisions which 
be reserved for specific missions, when they can have in their stead 
Givisions which can be usec in any tyre of combat. Further- 
more, infantry divisions stripped down can, with very little additional 
training, be employed successfully as air transported ‘roops. ith tw 
airborne divisions presently scheduled for deployment in the *acific, it 
is believed that no additional uniis should be redeployed as such from 
Furope; but that two of the divisions of the lst Airborne Army should be 
retained in the Army of Seecupation in Europe to give that force the l 
ity necessary to the ace Uishment of its misgion, and that the two re- 
eions s! ould be reconstituted as atandard infantry divisions 
the parachute forces for incorporation into new parechute 


consonance with the above it is sugryested thats 


g- ‘Two airborne divisions be retained in the Army of Occurea- 
tion in furope and the other two be reconstituted standard infantry 
Givisione utilizing the parachute troops to form a parachute 
civision, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


____THIS PAGE IS DECLASSIFIED IAW EO 13526 
es 





THIS PAGE IS UNCLASSIFIED _ — 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


€ 





THIS PAGE IS UNCLASSIFIED 


MEMORANDUM FOR TH? COMMANDING GFNFRAL, ARMY AIP FORCES: 
Subject: Organization and Deployment of lst Airborne Army, 
1. Although the lst Airborne Army in Europe has fought valiantly and 
has distinguished itself whenever engaged in battle, there are still mat- 
ters of command organization and composition which must be improvec and 


altered before this force can serve as a patternfor future airborne armies. 


. First since an Airborne Army is a oint force composed of 
, vw “ : 
nt 


ff the Air Forces and Ground Forces, there must be unified 
ij exercised by an ove h his deputie r 


of the operation. While this latter procedure has been u 
in the Pacific by the Navy in amphibious operations, it is not 
acceptable in airborne operations because of a continuing d 
ence by the ground forces upon the air forces for air supply and 
air participation. In addition, since the initial preparations, 
early operations, and the continuing supply of this army are 
primarily air matters, it is considered most advisable to vest 
overall command in an Air Force officer. 


b. Secondly, the present organization of an Airborne Army i 
not in consonance with the laws of economy of force. To organize 
and hold in reserve for specific tasks specially trained airborne 
divisions composed of parachute troops and airborne infantry is not 
considered feasible at a time when there is a need for fighting men 
in the front lines. An example of this is the present employment 
of the l0lst Division which, of necessity, has been left in the line 
so long that its great losses of specialized personnel prevent its 
further use as an airborne division without lengthy reorganization 
and training. As a result, one division of our Airborne Army is 
permanently lost. In this light it appears that the Airborne Arny 
should be composed of parachute divisions to spearhead the attack 
and seize an area into which would be flown any standard ground force 
units designated for the operation. These units would be assigned 
only temporarily to the Airborne Army for a particular mission, and 
after a very short period of training, two weeks at the most, spent 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


primarily in loading and unloading troop carrier aircraft and zliders, 
would be ready to carry out its part of the airborne operation, An 
Airborne Army, built along these lines, would conserve manpower and 
at the same time insure that the necessary forces for airborne opera- 
tions would always be available, 


2. In line with the above concept of the composition of an Airborne 
Army, our post-war development of equipment and training must be directed 
toward the transporting by air of any ground force units. Eventually, ar- 
mored Givisions as well as infantry units will be transported great distances 
into areas which have been seized initially by parachute forces, Our aim 
should be to make any ground unit airborne, thereby giving us greater strik- 
ing power and mobility in the future. 

The a pa hs bring forth only 
ployment of e lst Airborne Army upon cess 


“orce 


. A the Pacific we a 


juate airfieic areas super L 
against the Japanese. This shortage of anding fields will probably dictate 
against the extensive use of airborne units in the war aga.nst Japan at least 
prior t> our oceupetion of Kyushu. iIt is belicved that the theater commanders 
will not desire deployed to their areas, special airborne divisions which 
must be reserved for specific missions, when they can have in their 

standard infantry divisions which can be used in any tyre of combat. Further- 
more, infantry divisions stripped down can, with very little additional 
training, be employed succescfully as air transported troops. ith two 
airborne divisions presently scheduled for deployment in the “acific, it 

4s believed that no additional units should be redeployed as such from 
Europe; but that two of the divisions of the lst Airborne Arny should be 
retained in the Army of Occupation in Europe to give that force the nobil- 

ity necessary to the accomplishment of its mission, and that the two re- 
maining divisions should be reconstituted as standard infantry divisions 
withdrawing the parachute forces for incorporation into new parachute 
divisions, 


empioy 
? 


5, In consonance with the above it is sugvested that: 


g. Two airborne divisions be retained in the Army of Occupa- 
tion in Purope and the other two be reconstituted standard infantry 
divisions utilizing the parachute troops to form a parachute 
division. 


me 


kine) 
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b Preparations be made immediately to e ploy standard in- 
= 4 ony 7 » b 4 4 
fantry divisions, with such heavy equipment as can be carriec, in 
lieu of the above airborne civisions. 
transmitted to General 


The attached letter (Annex) be 
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AVE 
HEADQUARTERS, ARMY AIR FORCES 


WASHINGTON 
IN REPLY REFER TO: 


Ye SECRET 


ADORESS REPLY To COMMANDING GENERAL ARMY AIR FORCES. WASHINGTON 25, D. C. 
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prevent 


netec tr 
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se Infantry Div 


nort the speci 
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HE \RTERS ARMY AIR FORCES 


ROUTING AND RECORDSDRET 


COMMENT NO. + 
¢ hie/ 5655 
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Airborne Command and Operations, 


General Loutzenheiser 5 January 1945 
Colonel Moffat 1 
General Lindsay CRL/h1g/5835 


1. The enclosures are forwarded to you for your information and for what 
use you care to make of them, In connection with the memorandum to the Comnand- 
ing General, Army Air Forces, and the letter from Arnold to Brereton, which are 
attached, this is apparently a thought of the Army Air Forces on the matter of 
airborne armies. Possibly if the entire army of the future is to be airborne, 
the special parachute units should be part of the Air Forces. 


machines, etc., if 
mted in the future, 
ectives 


ture insteac 


sine the type of warfare in which we will be engaged. 
jective could be very well worked into the long range future policy of the 
Air Forces, which no one has yet decided is of sufficient importance to 
formulate, 


3. Your comments on the enclosures are requested. 


Encls. R. C. LINDSAY 
1-R4AP fr Col Dean. Brig. General, U.S.A. 
2-lemo for CG, AAF. Chief, Combined and Joint 
3-Ltr to Gen Brereton Staff Division. 
fr Gen Arnold. 
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ROUTING AND 


Command and Operations. 


ion with General 


very few pilots. 
l@ficeld concerning 


tuc 
yenereal Arn 


discussed 


s was in MNashingtor 
between any airborne operation that may 
need of 


take 


im surope. 


353-1109 A 
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ALEBORME ARMY 


In accordance with ‘irective from the Demity Chief of Air Staff 
a study on the concept of the Airborne Armies was prepared, 


B&- General. Because of the limitations of the equipment and 
the requirement to hold in reserve for airborne operations large numbers 
of fighting men the Airborne Army, in its present form, is considered to 
be = luxury weapon, An airborne army in its present form shonld exist 
only unier the condition of a surplus of manpower on all fighting fronts. 


>. Buropean Theater. The Airborne Army in the ETO is a com- 
bined force and a unified command is exercised by an overall commander, 
a U Air Foree officer, through his deputies in command of the com- 
ponent forces, The let Allied “irborne Army in the ETO is a reserve 
is directed to operstions by the Supreme Commander. The 
z e Army in the ETO is employed to initiate or restore mobility 
ground forces who are stutic or have lost mobility, 

Redeployment. There are at present three (2) U.S 
borne divisions in the 2T0 with one additional still scheduled to 
arrive, ‘resent plans for redeployment are to move three divisions to 
the Pacific, Wo requirement exists for the redeployment of the lst 
Allied Airborne Army in its present form to the Pacific Theater, Con- 
sideration should be given to retaining one or two airborne divisions 
in the Occupation Force of “urope, It was suggested that in the rede- 
ployment period that the parachute elements in the airborne division 
be withdrawn and organized into attack teame and redeployed to the 
Pacific as such, The remainder of the division would be used in con- 
stituting standard infantry divisions trained for air lift. These 
divisions then being sent to the Pacific conld operate with the para- 
chute attack teams in the accomplishment of airborne operations. The 
present reijeployment plan of the Army Air Forces reequips five (5) 
heavy bomb groups with C-54 sircraft and designates them as long range 
troop carriers for the Pacific, It is not believed that even with this 
type aircraft that the additional range ani cargo carrying ability will 
be sufficient to conduct mass airborne operations, However, this type 
aircraft will prove invaluable in air supply operations in the Pacific 
Ocean Area, 


air- 


a. Pacific War. The general consideration governing the 
profitable employment of airborne armies in the Pacific War: 


1. The strategic concept of Pacific Operations as present- 
ly accepted provides for the by-passing of strone Japanese 
occupied areas, The distances to be covered in these 
advances are usually too great t> permit sir movement of 
large forces with the current troop courrier aircraft, 


ee 


U ie 
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The scarcity of suitable and adequate air base facilities, 
Tropical westher conditions and logistical support, 


Command policies in the Pacific differ from those presently 
employed in the ETO in that in the Pacific, troop carrier nircraft are 
under the Theater Air Force Commander and the Airborne units are under 
the Ground Force Commander, whereas in the ETO both the troop carrier air- 
craft ani airborne units are under a single command; namely, lst Allied 
Airborne Arny, 


All previously conducted airborne operntions in the Pacific 
been on relative small scale, and in no operation has an entire 
division been loyed. ‘Such airborne operations that are now 
r future employment in the Pacific are on a smell scale, 


sed thet the P 
training and 
bl force unit. he accomplishment 
such an aim would require that only paracimte elements would be held 
in reserve and any standard ground force unit with short period of 
training could be air lifted, ani the forces combimed to coniuct an sir- 
oorne operation, An sirborne army thus organized would consdrve manpower 
ani at the same tice insure that the necessary forces for sirborne opersa- 
tions would always be available. 


f. 1+ was concluded that: 


1. The present airborne arny in the ZTO satisfied require- 
ments for airborne operations in that thester but no re- 
quirement existed for its redeployment t> the Pacifie Ocean 
Area in ite vresent form. 


A consideration should be eiven to retaining one or two 
airborne divisions in the Occupation Force in Burove, 


Present organization of the Airborne Army constitutes 
a waste of fichting manpower when there is no surplus of 
fighting manpower, 


4, Postwar development of the sirborne army should be 
directed to the employment of equipment, organization and 
training with the view of transporting by air all ground 
force units. 


g. It was recommended that neither the Headquarters of the Air- 
borne Army nor its airborne divisions be deployed to the Pacific Theater 
in their present form, 
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MEMORANDUM FOR GENERAL KUTER: 


Sudject: Airborne Armies 


1, Cable CM-OUT 70611 is attached. (Tab A) I understand thet 
thie enble was dispatched at the personal direction of General 
Marshall, After an important conference on the critical requirezents 
of the First AAA, he is quoted ac ruling that these requirements 
wold be met, 


The attached Staff Study has been uniter preparation by 
Lt Colonel Carleon for several days. ‘*t is in my opinion highly 
creditable and interesting piece of vork. 


. If you agree, do you believe it should be placed in the 
hands of the Chief of Staff or OFD as an indication of the advanced 
thought on this subject by the Army Air Forces. 


2 Incle JOE L. LOUTZENHTISER 
TAB A = Cable Brig General, 0.5.4. 
TAB B = Staff Stady Chief, Operational Plane Division 
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MEMORANDUM FOR GENERAL KUTER: 


Subject: Airborne Armies 


1. Cable CM-OUT 70611 is attached. (Tab A) I understand that 
thie cable was dispatched at the personal direction of General 
Marekall. After an important conference on the critical requiresents 
of the First AAA, he is quoted as ruling that these requirements 
would be met. 

2. The attached Staff Study has been under preparation by 
Lt Colonel Carlson for several days. Te is in my opinion a highly 
creditable and interesting piece of work. 


3. If you agree, do you believe it should be placed in the 
hands of the Chief of Stare or OPD as an indication of the advanced 
thought on this subject by the Army Air Forces. 


2 Inels i JOE L. LOUTZENHEISER 
TAB A = Cable Brig General, U.S.A. 
TAB B - Staff Study Chief, Operational Plans Division 
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argent need to develo» and crystallize thought » 
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through airing of the subdject by all intereste 


Tl. tratecic Congepts 


following concepts are presented as sucrestions. # the timine 


of an airborne effort is vitally importsnt to th trategic situstion, this 
subject should be carefully coneidered, In any case, inetances will arise 
that will be the excention to the role, 

a finid eltuation aass airborne operations are not 

or strategic objeetiver, for in = fluid elituati 


sch mt an seive eich objectiver, 
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situation 
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e Commander ir one of the most 
nmlone can determine the point of c 
end ar ive at thie vital conclusion at a 
airborne to service forces are clamorins the allotment of 
air lift. t this early stage ground commandere will very in their en- 
thusias= for audacious mass airborne operations an’ only the Suprem 


appraise the future oversll reanirements, Havine decided that 


riority is airborne operations, the Supreme Commander will indieste 


“rey or Aray Group whom the Airborne Army will suvport, Having indicated 
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ing General, Airvorne Army. 
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established the Corns Comman/ an» ume 
ray Gro:p Coaman'er for the sirbdorne 
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force large ensiech to offer Constant airborne thrent 
a Constant defense ageinst eirborne 
ie responsible for the training ant efficient 


troop carricrs in their role of sir supoly, 


A/3 A on being informed of the Supreme Commender tha? 


the priority is airborne will determine the en ly effort so that the 


airborne troove will be preprred for the ready date, 
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not sufficiently develo 


-g amoothly and efficiently. 


sser coordinatio 


nobility to static forces, 


ir supoly should be subordin ted to airborne 


as etated in a fluid situation or in an emergency. 


36, Airborne units should be relieved from front 1i 


a possible in order to conserve epecinl trained troops. 


37 The Airborne Army's most pressing problem is a nta 


. 


training requirements with limited troor carrier aircraft because 


heavy drain on these sireraft by air supply siseions, 


28, The air supply problem is inefficient st the present tine due 
chiefly to the lack of organization, 


3y There is 2 persistent strugrle for control of troop carriers, It is 


unter Airborne Army but 


suggested that the troop carrier control remain 


luring non-operational periods that an agency board of the Supreme Commander 


should heve control. 
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sirborne efforte should be conducted on a scale of saturation 
the objective, The effort should be secomplished in one lift and the 
enticinoated time before contact with adwencine Ground Forces should be 


ably 72 hours and in no event sore then seven days, 
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“C=S6-390 
SOCKET 
Auth: C.G.,AAF 
Date: 6&/11/44 
Initials: ADT 


AIRBORNE LANDINGS 
In Normandy, South France and Holland 


Airborne landing operations were carried out by AAF on 6/7 June in 
Normandy, 15/16 August in South France, and 17/30 September in Holland. In 
these operations, 57,000 (56,779) troops and 10,000,000 (9,435,550) pounds 
of equipment and supplies were landed. In addition, 1,319 jeeps and 1,017 
artillery weapons were carried. The 9th Troop Carrier Command (also the 12th 
to a minor degree in South France) dispatched 6,669 C-47s and C-53s, and 2,834 
CG-4A and Horsa gliders. Aircraft used for paratroops and supplies dropped on 
an average 1] men and 1,606 pounds of supplies, and gliders dropped on an ay- 
erage of 6 men and 1,386 pounds. Gliders dropped 28% of the total troops and 
38% of the total supplies. However, the use of gliders increased. Thus, in 
Normandy they dropped 23% of the troops and 20% of supplies, compared with 31% 
and 42%, respectively, in Holland, 

Of the aircraft dispatched, a total of 6.6% was non-effective and 3.8% 
were non-effective due to weather. The loss rate per aircraft sortie was 2.8, 
which compares to a loss rate of heavy bombers in ETO in September of 2.4% and 
1.5% in August. One-half of the losses were due to anti-aircraft. No loss of 
either aircraft or glider was attributed to enemy aircraft in any of the op- 
erations. 


Forty-two paratroopers refused to jump (excluding two who fainted), or 
less than 1 out of every 1,000. 


Heavy fighter escorts were provided in Normandy and Holland and to a mir- 
or extent in Southern France. Only 4 fighters were lost of 1,576 dispatched 
in Normandy, and 169 were lost out of 3,049 in Holland. Opposition in Holland 
was bitter with forces of 50 to 185 enemy aircraft attacking. However, only 
5 of the fighter losses were attributed to enemy aircraft, while claims were 


1384-21. 


The Holland operation accounted for 54% of the troops and 63% of the 
supplies, The other two operations lasted two days, while Holland lasted 14 
days of which 10 were operational. However, 80% of the aircraft and 100% of 
the gliders were dispatched on 4 days - 17, 18, 19 and 23 of September. The 
19 of September was a poor day from the operational view-point, and 60% of the 
non-effective sorties (153 out of 257) due to weather occurred in thet day. 

On the first two days of the operation in Holland, 104 pounds of equipment were 
dropped per man, compared to 119 pounds and 163 pounds in Normandy end South 
France in the corresponding period. However, over the total period in Holland, 
193 pounds were dropped per man. Due to the length of the period covered, 7% 
of total tonnage dropped in Holland were rations, compared to 4% in the other 


operations. 
A statistical summary of operations is attached. Preliminary RAF data 
for the Holland operation is also ineluded. 
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AIRBORIZE LANDINGS 


SUMMARY OF OPERATIONS BY AAF 
IN ETO & kTO * 


NORMANDY SOUTH FRANCE HOLLAND 
(6/7 Jun) _—‘ (15/16 Aug) _ (17/30 Sen) = 


EFFORT & LOSS 
4/C Dispatched | 1,662 | 1,017 } 3,990 


Gliders Dispatched 1,899 


w 
w 
oO 


A/C Non-effective 
% Non-effective 

* " due to wea 
Other 


RE 


*] 


A/C Missing or Dest. 
% Missing or Dest. 
5 # " " due to A/A 
Other 


REL 


~ 
g al eel a 
. ® 


A/C Damaged 
% A/C Damaged 


Ein 
oo wo 


Glider Loss * 
__ % Glider Loss 


mR ok 


DELIVERIES 
Troops Landed i 17,262 | 9,036 


Lbs Equip. & Supplies 2,053,925 1,474,528 9,435,550 
% Troops Landed by Glider 23.4% 26.3% 3 
% Equip. " " " 20.1% | Akh 


Lbs of Equip. per Man | ug | 163 


iw 
Fs 


56,779 





RR 


a 





ESCORT & OPPOSITION 
Fighter Escort ; 166 
se " loss 4 
* loss dus to AA 
EA 


Other 





___Eneny A/C Dest. 





* Excluding those abandoned after landing in ETO & MTO, 
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SUPPLEMENT 
AAF AND RaF HOLLAND OPERATIONS 


The operation over Holland was a joint undertaking of the AAF and RAF, al- 
though the American effort was about three times that of the British. About 53% 
of the RAF aircraft towed gliders compared to 48% of the AAF. The RAF loss rate 
was 5.3 per aircraft sortie, which was appreciably higher than the AAF rate of 
2.3. As yet, no record is available for the cause of the RAF losses. RAF es- 
cort totalled 3,760 fighters for 2,197 troop carriers contrasted to 3,049 AAF 


oe ppg for 3,990 troop carriers. AAF and the available RAF data is listed as 
ollows: 


AAF and RAF Summary of Operations over Holland 
17 - 30 September 


Sorties Losses 
rops & Supplies 


a 


RAF Pathfinders 
Tugs 
Re-Supply 


Escort and Cover Operations 


208 2 
2,841 68 
3 049 69 


lie. | 


RAF 2d TAF 2,197 19 
| RAF ADGB 1,563 u 
Total RAF 3,760 30 


bl KM 
Mw W 


TOTAL US & RAF 6,809 oe) 


Ww 


RAF figures are provisional and are supplied by AMWR Summary. 


Statistical Control Division 
Office of Management Control 
7 November 1944 AFMSC-2D 
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ADORESS REPLY TO 2 
oO 

COMMANDING GENERAL ARMY AI® FORCES PCRY 1CTORY 

WASHINGTON 25, D.C gtd BUY 


WAR 
HEADQUARTERS, ARMY AIR FORCES oP faite 


ATTENTION a 
WASHINGTON 


MEMORANDUM FOR GENERAL LOUTZENHSISER: 


Subject: irlanded Operations. 


1. In the initial phases of OVERLORD Operation three airborne divi- 
ions were employed in establishment of Allied Forces on the Continent of 
One additional airborne division plus two regiment<1 combat teams 
in reserve in Ingland to be employed when necessary if the situa= 


envisse ding of airborne force 


just east of Brest. o the rapid advance and the 
operation to capture the Brittany Peninsula, this air 
not necessery. 


3. The third airborne operation contemplated was tc employ the two 
U.S. airborne divisions used in the OVERLORD assault, and possibly the 
one reserve British airborne division, in the Falaise-“rgentean area to 
complete the encirclement of the German 7th Army trapped there. This opera- 
tion was not necessary due to the rapid advance of General Patton's armored 
forcee which parcipatated the withdrawal of the German 7th Army from their 
precarious position, 


4, A fourth planned airborne operation proposed the employment for 
the first time of General Brereton's First Airborne Army. Thies operation 
wes to be in support of the British Forces penetrating north of the Seine 
and th e eventual capture of the Pas de Calais Ares. Due to the rapid 
advance of the ground forces, this operation was withheld and it was pro- 
posed that their dropping zone be advanced to the Lille erea in northern 
France, However, a gale developed and this plan was automatically post- 
poned the day before its execution. It was believed by General Eisenhower 
that before weather conditions permitted the continuance of the operation, 
the ground troops would overrun the area against weakening resistance, 


5. General Eisenhower stated in FWD-13605 (CM-IN 1708) 2 September, 
that, due to the rapidly occuring events and developments in the ground 
battle, it appeared that the first employment of General Brereton's First 
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Airborne Army would be in a unified effort east of the Seigfried Line. 


6. Aplan for the airlanding of standard infantry troops was pre- 
pared to assist Operation DRAGOON. This plen wae not eccepted by the 
Mediterranean Commander, The plan proposed to airland three infantry 
divisions in the Avignon area efter five airfields had been seized by 
three regimental combat teams, This force was to be deposited and 
supplied by air operations until such time as the DRAGOON forces could 
form a junction with the airheed, 


7. The British Chiefs of Staff have proposed an important operation 
the Mediterranean to establish the Greek Government back in Greece and 
provide them with considerable forces for the establishment and security 
heir position, Although details of this operation are lacking, the 

i eff have 


& per 


RARL W. TH 
Colonel, G.S. 
Act'g Chief, European Branch 
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HEADQ!ARMMAS ARMY AIR FORCES 
Q “4 


ROUTING AND RECORD SHEET 


AC/AS, Plans pate 22 June 1944 


AC/AS, WE&D, Logistics Planning Branch COMMENT NO. 2 __ 
AFDBS=3C /WEM/dbk/71154 


I LIFT REQUIHEMENTS 

1. Forwarded herewith are load-lift requirements for the operation in 
accordance with factors and indications set forth for operation outlined in 
Comment 1. 


2. lead-lift requirements are based on the following: 


ae All component units of a standard infantry division are included 
with division strength reduced to 11,006 personnel. 


onent units of an ai 


reauced to 
ce Two days ration, one days fuel and approximately one unit of fire 
is included in load lift requirements for the infantry divisions. 


d. 105 mm Howitzer M3 is utilized throughout the standard infantry 
division and being substituted in the Kedioa@ Artillery Battalion and the 
Cannon companies. 


e. No adjustments have been made for combat loading into combat teams 
or identification of division troops in tactical operations. 


f. Transportation provides 1/4 ton trucks and trailers, motorcycles 
and servicycles. 


3. The initial element to be considered is the Airborne Division. The 
average lift in accordance with above paragraphs is as follows: 
Pounds 
7727 personnel @ 240 lbs. 1,862,800 
Ammnition 
Baggage and equipment 
Motor vehicles 
Yeapons (excludes small arms) 121,041 
Total 3 459,400 


4. The lift requirements for a standard infantry division in accordance 
+> y 5 ve . 

th paragraph two above is as follows: Pounds 
11,006 personnel 2240 lbs. 2,641,440 
Ammunition 650,784 
Baggage and equipment 701,404 
tor Vehicles 1,556,014 

Weapons (excyjdes szall arns) 266,658 - 

Total 5 816,300 


3-1109 A.F 


t 
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Airborne Operations Against Southem Coast of France. 
AC/AS, Plans pate 22 dune 1944 


AC/AS, 12%:D, Logistics Planning Branch COMMENT NO. 2 
AFDBS=30 /wEu/dbk/71154 
(Continued ) 


5. To support the operation the following ‘ir Force units are included 
in this plan providing for 


9635 lbs and 35 personnel each 
29130 lbs and 93% personnel,each 
142960 lbs and 129 personne ch 
251394 lbs and 157 personnel each 


Fighter Gps (Air Ech) 
Fighter Sqs (Air Ech) 
o A/B Avn Engrs 
Airdrome Sas 


% Excludes air crew 


®®® 


€ 


o 


: ClEit CiritaA CL iV VY Pounds | 
Airborne Division 2 18000 410328 
Standard Division 68 40000 2¢ 617358 
Fighter Group ~ 2829 
Fighter Squadron B 220: 358260 440775 
Airdrome Squadron - 14148 
A/B Engr Avn Co ~ , - 19533 


Airborne Division T7727 =192248 - 658266 204456 1108970 
Standard Division 11005 273828 - 937601 291216 1622645 
Fighter Group 35 1526 - 3675 1400 6601 
Fighter Squadron 708 5138 - 835940 12397 175000 1028475 
Airdrome Squadron 157 6739 3409 o 16499 6265 32912 
A/B Engr Avn Co 129 5614 21336 - 13552 5075 45577 


7. Total lift reouirements for three day and seven day requirements are 
as follows: 
Units Three Day Seven Day 
7751459 lbs 9136740 lbs 
32166290 los 37194725 lbs 
24928 lbs 32472 lds 
Fighter Squadron 3759240 lbs 8460840 lbs 
Airdrome Squadron 2124336 los 2274448 los 
| A/s Avn Engr Co 650052 lbs 754148 lbs | 
| 
1 


Airborne Division 
Stanmiard Division 
Fighter Group 


& OONWMD 


Total 46,478,302 59,853,373 


8. In the above reowirements no provision has been made for such organi- 
zations as Corps or Army Headquarters. This may be compensated for by adjust- 





ment from total personnel allocated. 


3-1109 A.F. 
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HEADQUAP BRRS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 
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. {*™ 


"  A3rborne Operations Against Souther Coast of France. 
AC/AS, Plans DATE 22 June 1944 
AC/AS, 2D, Logistics Planning Branch COMMENT NO.__2 
AFDBS-3¢0 /WEM/dbk/71154 
(Cont inued ) 
II LIFT AVAILASILITY 


9. Based on the type of aircraft available the lift availability is 
expressed in pounds comparative with lift requirements. 


10. Based on the radius of action the pay load of a 
; lider tow at 4000 lbs. This i ted on a range of 1 


ed th 7-47 will b 


No Lbs Lift 
12 Troop Carrier Gps fm UK @ 64 aircraft h 768 2112000 
3 Troop Carrier Gps fm TO @ 64 aircraft e 192 528000 
1 c-G4A for each C-47 960 3840000 


84 Heavy Bomb Sq fm MTO @ 12 aircraft each 1008 ap g2008 
Total lift 23,112,000 


12. It will be noted that this availability of lift is based on unit 
equipment strength with the assumption that theatre reserves will maintain units 
at this strength. 


13. Assuming that three (3) troop carrier groups and the eighty-four (84) 
heavy bombardment squadrons are available for supplementary lifts this makes 


available: 
Total Lift in Lbs 
192 C-47 @ 2750 lbs 526 ,000 


192 C-G44 glider @ 4000 lbs 768 ,000 
1008 B=24 @ 16500 lbs 16,632,000. 
Total 17,928,000 1 


14. If gliders available and provision were made for thirty-five (35) man 
hours per B-24 airplane to provide a glider tow attachment the initial lift 
available would be increased by 1008 x 4000 Ibs or 4,032,000 to a total of 
27,143,000 and to 21,960,000 lbs on supplementary lifts. 


15. The three day operational requirements of 40,478,302 lbs can be 
lifted in three phases of: 


Phase a. 960 C-47s, 960 C-G4As, and 1008 B-24s and 
Phase b. 192 C-47s, 192 C-G44s, and 1008 B-24s and 
Phase c. 192 0-478, 192 C-G4As and 257 B-24s or 836 B-24s 





3-1109 A.F. 
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Airborne Operations ‘gainst Southern Coast of France. 
AC/AS, Plans pate 22 June 1944 


AC/*#S, WM&D, Logistics Planning Branch 
FDBS- 30 Mie} lly 
(Continued) 


16. The seven day operational requirements of 57,853,373 lbs can be lifted 
in three phases of: 


Phase ae 960 C-47s, 960 C-G4As and 1008 E-24s 
Phase b. 192 C-47s, 192 C=G4As and 1008 5-245 
Phase ce 192 C-47s, 192 C-G4As and 935 B-245 


Penpaaeriy- of lift available fer cons 


the operation nal fl ight plan in view of the fact 

relunine tert standing to land and taxi when can tae with the C-47 and the 
glider and unloading the 16,500 lbs cargo of the b-24 will require continual 
clearance from the hard standing utilized. 


Oi fi P. E. RUESTGi 


Colonel, Air Corps 
Chief, Legistics Planning Branch 
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a Cnerations 


7NOwer tuat it cefent the enemy air 


mene suffering 


Gur sir nower 


is directed at etr=teric blowe 
nesrt anc nerhane equally at defeating 
increasing success for both airs, 
r~idt that we cen accomplish BSatiafectory 
as-istence to the immediate croun4 
has been fully eccommlishe*® thus fer in ean 
of whicr ere entirely fevorable to our 


&. Tncse deficiencies in technique we mow, we are now ettemting 
to overgo.e, We reslize our present inability to overate at nirht and 
urlng averse weetver conditions. Obviously, until we nossess all- 
weetuer Gay-eoc-aignt capebilities, the great meane we possess cannot 
be utilizes fully in ocefeating tae enemy independently or in conjunction 
with surfece ‘ 


4. Amore serious and less obvious deficiency in our technique 
ctrine exists in .ce inflexibility of our air forces: they are 
to the air bettle, but noorly ajanted to the eir-cround 


uave in toe United Kingion 41 teavy Bomb grouvs, 11 
5 erguns, 33 Fighter rerouns, 4 Peconneissance 
eroups en 14 Troop Carrier groupe, When the Troon Carrier aircraft 
"e usec in tueir frequent role of air trensvorts, the entire force 
is pr avtec to toe air battle, However, for. the air-ground action, 
while the lighter conbat cviation cen readily be employed, our 
wrincipal striking force of Yeavy Bombers cannot he emloyed directly 
‘to pssist tre sain effort at its most critical point. Until trie 
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se wit 
necessrry. 


we enemy 2 z air of ti liec ° ion » f:ll-ece'le 


onerstion. u ‘ ror o Fup t euch oper 
usy not or occesion vu ur mos etiv ecoromicrl ret 
of eng: ring ar i ing th near fiebdle faith in 
strategic r Pou a deter worenarations for oti 
and uncer | erne 
f ernlo : me recer lis 4 #” success 
f Air Commencos A si 
entire forces is 
Lay prove eseential 
conventionzl er r 
entire forces employe 
irectea at breekin; 


ignored in connection 


6. If we heve been deficient in realizine our f 11 canehilities, 
tue Grounc Forces hreve been ecuelly lecking. Airborne unite have heen 
set esice for eirbdorne operstione employing Troop “rrrier anc Glider 
aircraft. Actually, one Heavy Borb groum (with minor loca’ mocificetions) 
can lift and lenc.any streemlined infantry reeinent, Such an action, 
like the eir commeanco ection, is attsinable lees by redesiening aveil- 
eble meens tren by redesigning a st=te of ciné, The ovnortunity 
exists during this wer to maxe our Ar-y, eir end rrounc, eirvhibicus 
to an extent never before attained and to sn extent which unon occesion 
ma; rencer nevel amphibious coonerrticn unnecessery or secon‘rry, This 
requires of ground coxmmenderre the rerlivetion thet while snecielizee 
airborne troops are essential in sperrherding the onerntion, ell fround 
combet troops can on occesion be treneno~ted ad supnlier by air. It 
recuires of sir comnrenders the rerlizetion that while specirlire? 

Troop Carrier and Glider eircreft must sneerhead the verticel as-rult, 
ell combat aviation can on occasion be employed direct'y to eseiet 
the vertical esseult anc tle continuing frounc battle. 


7. It ie recommendec that a meroren: subetentialty like that 
attached be forwarded to the Chief of Steff, 


1 Incl 
Memo for the Chief of Steff 


Signed by Gen Craig 
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KE.CRANLU FOR Tt EIEYF CF STAFF: 


Subject: Full-Scele Airni.t? 


1. Economy of force denanis thet our ty, pir end erouns, 
be to the utmost extent cepable of annly! entire weizht 
in such Menner as tactical -emanis, available eens, en® lorietic 
linitetione may permit, Thies f-11 canehility hee not heen repli 


The course of the war since Crete hae neithe- nermitte 
require’ of the Allied “ettons a full-ecele 
It woul © en errer to surmrcee + 
t on occasic mprove our 
eleating t 
offensive 
en it is 


reperetions for other er 


ences more imrediately effective en@ econor 


eseanlt bee been conetdere® + snecirlize 
eneciglizec -roune troone en“ anecirlize 
Soth heave been nrovice m cuantities tnen“fictert for 
ma or onperetionel use. There te rereor tr helteve thet, wrile : 
specialize* units pre emnentiel to the initiel sirhorne reseult, 
Other ground ent sir unite cen rencily te pcentec to e)l-out 
@irnaicious warfere (see Teb "A"), 


e@ vrot ility erists thet we "oeBsess, Or Carr costers 
@irvhibious canptilities within the means slread+ eveileble to en 
extent never tefore etteine: end to en extent which mev c occeei or. 
render navel amptibious coonerrtion unnecessmyv cr secon 
Specifically, there is r likelinood thet our forces in t 
Theeter may he cevable of eirvhibious onerrtione fesipnes 
decisively e 4 lock, the occurrence of wi 1 in connect 


coning oner: i#® a nossibility 


5. <A Soprd of Officers is te é 
querters to evemine en’ report the feret il 
evaileble or resdily 6tteinstle, cf confucting 
oweretions in the Eurnnesn Pherter in the event 
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SESRET 


situetion -emanie a radical change in nlens. It is reaueste? thet 
representatives of the War Department General Steff, the Army Sround 
Forces anc the Army Services Forces be Cesienete’ to meet with and 
assist tais Board, 
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SECRET 
TAB s a‘ 


CERTAIK DATA NOW AVAILABLE CONCERNING 
TOTAL AIRPHIBIOUS U.S.A, CAPABILITIES 


Reference Summary of Contents 
Proceedings of a Board of Officers Concludes that, in a radius of 400 miles, 
Appointed by Major General Lewis EH, with flooring installed in bomb bays of 
Brereton to Investigate Passenger aircraft and 5000 feet runways for landings: 
and Cargo Carrying Capacities of e. 3-24 can sir-land 44 Squipped 
B-17 and B-24 Aircraft (31 Dee 43) soldiers with 3-day subsistence or 40 

with 7-day subsistence, 

db. B-17 can air-land 55 equipped soldiers 
with 3-day subsistence or 50 with 7-day ~~ 
subsistence, 

ce. 3-17 can deliver 2500 gils. of 
gasoline in a radius of 400 miles, 

4. Either bomber can transport about 
12,000 pounds of cargo, within cubage 
limisations. 


"Firepower for Airborne Troops" -- Indicates the feasibility of loading 
Repert on Project 167, 11 Feb 44, verious types of engineer and crdnance 
Headquarters Airborne Command, equipment in 2-17 and 5-24 aircraft, 
Camp Mackall, BW, C, 


First Report on the Determination of Concludes that, with minimum disassembly 
Possible Kovement of Corps md Division of equipment: 
Artillery Utilizing C-47, B-17 and a. It is imprecticabdle to load 155 mm 
E-24 Airplenes (Aberdeen Proving gun, 8-inch howitzer and vrime movers 
Ground tests conducted 8 to 12 Feb 44) larger than the 24 ton 6 x 6 truck. 
b. All other Corps and Tivisioh 
artillery can be moved in subject airplanes. 


-"Tactical Suitability of 3-24 for Concludes that B-24, with modifications, 

Airborne Operetions*--Preliminary . may transport 16 paratroopers and their 

Army Air Forces Board Revort on tests equipment bundles, can tow gliders, Re- 

run 5 Hey to 1] May 1944, quired performance is considered merrinal 
in the B-24, The R-24 cannot satisfy ell 
requirements of eristing Troop Carrier re- 
sponsibilities. 


Memorandum on Airborne Operetions Proposes in detail a coworehensive nlen 

submitted by General Evens, CG, I of eirborne overations in connection 

Troop Carrier Command, together with with a cross channel movement. Conten- 

a letter to Gen. Eisenhower dated plates use of 200 heevy bombers, in 

10 Feb 44, addition to troop carrier and glider sircreft, 
for air-lending troops *n‘1 supplies. 
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Reference 


"Long Range Study of Airborne 
Operetions" -- Revort on Project 
(T) 27, 29 April 44, by army Air 
Forces Board, 


SECRET 


Summary of Contents 


Concludes that present missions are lirite? 
to little more then commando tyne, that 
gliders es now used ere not » chesn met of 
of eir transport operations, that meximun 
aircraft possible and maximum training on- 
portunity is required by Troon Cerrier Cor- 
mander for successful operstions, an? thet 
the tactics and technique of troop carrier 
operations can be expanied using bombardment 
and fighter terctical doctrine. 
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‘ ‘ 
HEADOARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


SUBJECT: ig tange Study cf airborne Operations 


Requirements Divisicn (Attn: Ccl 


F Roard Centrol Office) 


attached .4F Beurd 
necessa 


ary coordinated actiou,. 


Giffin) 


report, above subject, forward 
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Long Range Study of Airborne Operations. AAF Board Progect No. 


AC/AS, OCR, Requirements Division (attn: Col Giffin) 


AC/AS, OCR (AAF Board Control Office) 


Col Macklin 


1. Attached AAF Board report, above sub‘ect, ferwardec for 
and any necessary coordinated action. 


2. Note distribution below. 


1STRIBCTION : 


AFRET 2 cys for action 

AFREQ (Col Giffin) 1 cy for info & cocrd action 
infor anc ec rd action cy 

” n ® 


APAEP (XX Air Force) 


ed 


(T) 27 


12 May 1944 


1 


Mors 5443 


information 
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LONG RANGE STUDY OF AIRBORNE” OPERATIONS” 
provect Ne (1) 27 8 DATE 


Copy Ne =. TO 3 ; 29 April 1944 


CONFIDENTIAL | 42 
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2irborne 


ara’ rapn 

r2commendec 
doctrine contuine 

b. fficers with 

larze formations be 
troop carrier units, 
. r ier groups be reorgani into four (4) squad- 
rons per group wit! xteen ) transport aircraft and thirty-two (32) 


gliders per squadron, 


a 
oe 


1 — jnnex 
farfare (Air Force — Troon Carrier) 


2 ‘ ' be _Inclosure 2 — annex 8 ~ "Principles of Mnployment of 
Troop Carricr sviation,' 


February 1944 
Board, Orlando, 


3s 


} Ce 
heGre, 


JUBaNK 


xoner:1 
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ments, particularl; with 
the decisive clement of 


oF INITIONS: 
nitions 


. ‘Air Forees Combat Units which are 
especially organized, aine ai d to transport troops and supplics 
by air in combit zones, 2 t asualtics thercfrom. Troop carrier 
units should not be confuscc ith clements of the ir Transport Command which 
have the primary mission of transporting personnel, supplies, anu mail be- 
tween and within theaters with the cxeeption of combct arcas, 


dD. airborne Forces: an Ground Force Units which are especially 
organized, trained, an juipped to utilize air transportction for entry in- 
to combit. N iy h units will incluce parachute and glider borne ele — 
ments, airborne units should not be confused with other light units, many 
of which may be transported by air but which are .ot specifically organizcd, 
trained, anu equipped for this method of movement. 


y is not concerned with other than matters 
ases as arc not otherwise aucqu.itely cover 


4e iOFERENCLS: This study 
e 


of broad scope, cxcept in suct 
For 2 general discussion of air task forces and of troops transported by air, 
sec Chapters 13 and 14, Fi 100-5. For the command and omployment of air 
see FM 100-20, For the tactics and technique of gliders, scc .rmy 
S Manual No. 3. For a discussion of the tactics and technique of 
airborne troops, sce Fit 31-30, For pertinent data relative to troop movement 
i 
5022-5 Ci IDEKTIs; Incl 1 
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r 


peration with Larre 


To block or delay enemy reserves 


ing critical terrain features, t 
mcdiate battlcficld, Two missions 
wlisl he invasion of Sicily 
would support th 
t 


© thous 


s 
Ss 


support the 


assist o bre:kethrough or 
nor wission of this type 
: one bittalion 

oops and 2 compuny of prratroop engincers 

c dropped ind the German lines Southeast of avellino, 

bjective i063 the destruction of railwey and highway 

brides over the Volturno River in order to cut off sup— 
at minimum altitude at nicht 

ironped successfully in a 


To capture enemy airficlds, i 3sions, four in North 
africn and one i i Guinea, hove been attempted by our 


forces. all were ouplishs day at minimum -ltitudeo, 


nforce thre:tened or surrounded units, 
a RA SS DS 


of this tyne ve been accomplished to dat 

Sicilian ¢r ind two in the Italian operations, 
The problem here wa: Siuplified in-th-t the 
dropping zones, being in fricndl: territory), were auch 
easier to identify, 
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the eneny 


Lo evacuate « 


missions have pen ss accony i throurhor 
various 


be Independent Operations: These operations are employed arainst 
areas or islands which are not strongly held and which are difficult for the 
enemy to reinforce, The German invasion of Crete in 1941 and the recent U.Ge= 
British effort in Burma are classic examples, The problem of resupplyjng the 
invading airborne force is of creavest importance when conducting sucm opera~ 
tions, 


Ce In Minor Ways: 


To remain a constant threat since the mere presence 
troop carrier and airborne forces in a theater will 
cause the enemy to disperse his forces over a wide area 


in order to protect vital installations, 


be PRINCIPLES OF EMPLOVYONT: Fros. the Air Force viewpoint, approxd- 
mately fifty (50) -cercait of the combat missions accomplished can be consider» 
ed successful. As data was sathered, tactical doctrine was formulated in 
accordance with results experienced, and principles of employment were accord= 
ingly established. In the discussion that follows, it should be held in 
mind that only the principles as presently approved are under discussion. 
The principles listed here are not necessarily correct as will be shown in 
Section II of this study, 


a. Air superiority is a prerequisite. The necessity for air 
superiority is easily appreciated when it is considered that troop carrier 
aircraft and gliders ore not armed nor equipped with either armor plate or 
self-sealing ras tanks. Protection is : ived by the invariable use of fight- 
er escort and evasive tactics, such as low ; ying and use of the cover 
of darkness, 


be The importance and necessity of coordination combined 


planning, both between troop carrier and airborne and oti orces engaged 

in the operations, must be recognized. Failure to give p carrier opera- 
tions the same degree of planning as other combined operations will invari- 

ably result in failure of the airborne mission. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





PAGE IS UNCLASSIFIED —___—-s 


tiaircrast fire r 


2 troop carrier 


mark same, 


@. Landing zones mst be Selected so as to fit in witi: the capa= 
bilities of troop carrier and the mission of the airborne forces, The land= 
ing area sliould be easily identifiable from the air with two prominent 
check points on final approach if possible, Alternate landing zones should 
also be selected so that subsequent serials can be diverted if initial areas 
prove to be heavily defended or otherwise unsatisfactory, 


f. Airborne troops should not be employed unless they can be 
supported by other ground or naval forces within appro<imately three days, 
or unless they can be withdrawn after their mission has been accomplished. 
No fire support, except from combat aviation, can be expected until contact 
is made with other forces, 


. 8» Thorough joint troop carrier and airborne training should be 
conducted, This should cover all details and contingencies and culminate 
in @ rehearsal of the operation with conditions approximating as closely as 
possible those of the actual operation, 


h. Weather is quite an important factor, and commanders must con— 
sequently be prepared either to postpone launching the main attack or oper= 
ate without airborhe forces, Adverse weather can very easily completely 
disrupt an airborne operation, 


i. Effective signal commnications between the departure and ob= 
jective areas should be established, and in the case of air landing operations, 
a@ system to control aircraft in landing. This is particularly true in large 
scale operations where a shuttle is required to place the airborne troops 
in position, 
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mation is the 
Ss rial, i i : iv nine=to=twelve 
plane formation one minute intervals, 
Tne striking force, sometimes called a combat team, 
consists of serials on different courses or in column 
with five to ten minute intervals between serials, 
Novement tables, providing for onerational delays in 
take-offs and assembly at the rendezvous, are normally 
established, Tic following information is included in 
these tables: 


Number of each serial. 

Airborne unit to be carried by cach serial, 
(c) Time of take-of of each serial. 
(d) Time of assembly over rendezvous, 


(e) Time of arrival over the dropping zne, 


Glider: 


(1) 


Basic standard: The basic flight formation consists 
of two to four transports, eacn towing a single glider, 
echeloned to tne rirht. The two=planc clement Gives a 
more flexible formation but tne three and four=plane 
flights decrease the over-all lencth of the formation 
as a whole, 
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Squadron: Flights are flown in column with three hun- 
dred foot interval between each glider and tne follow- 
ing transport. (See Figure 3). 


Group: Squadrons are flow: 
(a) In column with 400 foot interval between squadrons. 


(b) Squadrons abreast with 300 foot distances between 
squadrons. 


Large Formations: Under combat conditions, serials were 
formed as in the case of transports above, In each 
serial, flights of two aircraft anc gliders in colum 
at thirty second intervals were attempted, Best inter— 
vals actually achieved were of the order of one (1) 
minute. 


SECTION II 


EVALUATION OF TROOP CARRIER TACTICAL DOCTRIIE. 
ne AAA Us ALES 

8. ANALYSIS OF THE PROBLM: In the final analysis, the troop car 
rier force must be able to place th: airborne force at a definite spot in 
required numbers during a relativcly short period without undue resistance 
from the enemy, As mentioned previously, this is an extremely complex pro= 
blem, comparable to a large scale bombing effort, and it cannot be said that 
the principles enumerated in para raph 6 above in themselves constitute an 
adecuate solution. Even though the air force is fully qualified to ac- 
complish its functions, accept-nce of the principle that airborne troops 
must be relieved within seventy-two (72) hours immediately relegates air 
borne operations to minor roles only. Insofar as air requirements go, fur= 
ther detailed exanination of combet results reveals that, even with a high 
degree of air superiority, missions invariably failed rerardless of initial 
cause (faulty planning, poor reconnaissance, unexpected weather, insufficient 
training, etc.) when any one of the following events occurred: 


a Faulty navigation, 

b. Hostile and/or friendly antiaircraft fire in volume, 

Cs Airborne troops landing in locally defended areas, 

d. Insufficient mass, In this connection, airborne troops se- 


sured better results when dropped together in wrong zone rather than divided 
between correct and incorrect zones, 


On the other hand, when navigation was accurate, negligible 
antiaircraft fire received, and no resistance encountered during landing of 
airborne troops, missions were successful without cxception. In view of 
these facts, it is seen that considerable further study is required. 
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9e NAVIGATION: The fact that accur-t navigation is recuired for 
successful troop carrivr orerations is sclf-evident, On the other hand 
the difficulties involved in achieving accurate naviracion are not so clearly 
recognized, The problem of placing airborne troops into corb:t is actually 
more involved than Placing bombs on a designated target, ‘while the use of 
pathfinder aircraft and care in the selection of landing zones and »rorminent 
check points arc specified, the expericnce of borbardment aviation has been 
that these aids alone arc far from sufficicnt., High caliber navigators, 
in addition to thc pilsts, are rec uired, Minimum altitude flying (below 
5UL feet) should be avoided if the tactical situation permits, Route(s) 
should be clearly marked by numerous unmistakablo check points, doats, radio 
aids, flares, and any other possible means, particularly over such portions 
as mst bo flown at minimum altitude. Pathfinder aircreft, while excellent 
as a navigation aid, are not a substitute for accurete navigation, and plans 
should be so formulated that failure of the Pathfinders will not jeopardize 
the success of the mission. 


10. EVASIO! OF ANTIAI AFT FIRE: 

against antiaircraft fire is pl 1 upon the 

avoid same. However, possible routes should ¢ 

the danger of a navigction crror bringing the striking force wi 1 range 
of cither hostile or friendly antiaircraft fire, !} altitude flying 
at the limited speed of a O47 is Suicidal, oven at night, over a well do= 
fended area, Where surprise is uot vss ntial, it might well be preferable 
to fly the transport force, above 6,400 to 8,0 feet in order to minimize 
the effects of such unexpected flak as ririut be encountercd, 


.. INTELLIGSICE: If def.aded arcas are to be avoided, thorough acrial 
Photographic reconnaissance over the entire area of operations, both before 
and during orerations, is mandatory. High altitude vertical photorraphs 
of the area of operations and low altitude oblique photographs taken on the 
approach dircections to jump and landing arcas should & provided for the troop 
carrier and airborne forecs. From thes: photorraphs requircd terrain models 
for briefing can be produced. Just prior and during the operation, weather 
reconnaissance should be added. The inportance of these measures cannot 
be overeemphasized. Other intelligence channels cannot be wholly depended 
upon in the case of 2 major airborne operation. Failure to locate hostile 
antiaircraft and defended zones will usually result in the failure of an 
otherwise perfoct mission. 


12. Transport and glider employ: The principle of mass is as old 
as werfare, far casicr to quote than to accomplish. It is achicved by troop 


carricr aviation by th. usc of formations (paragraph 7 above) timed to are 
rive at objective zones within comparatively stort intervals of time bo= 
tween formetions. While the principle of mers, using thes. for ations, can 
be said to have been met in the case of our successful missions, it cannot 
be said that the methods uscd are the best or even very satisfactory, Troop 
carricr and airborne orgonization and tactical recuirements have not becn 
clearly matched, nor has the omployment of gliders been adequately solved, 
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discussion, miss 
little better 
ind motor 

It is th 
overcome 

true 


DURATION OF CFER..TIONS: 
must be relieved after seventy-two 
Such 4s running out of Ommunition, 
to stop cnemy armor, ec actually, 2 thes ” auce to 2 
common factor; inabili > airborne fc retain sufficient power 
continue effective combxt ; This deficiency nm be over com 
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16, FIRE SUPPORT: It has heen recognized for some 
persed front line troops are a poor target for bombardment aviation, and 
there is no doubt tht the propcr use of bombers sunplementing the limi 
firepower of th 1 
the bombardment 
believed tint 


earcfully 
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exist. 


This assumption enn be snid to be ture of the present situation in Italy, 
as well as of ~ cross-channel operation from the United Kingdom. In the 
first, the limited front is satur-ted by the troops of both sides; in the 
sccond, the surf-ce striking force is necessarily limited by shipping re- 
quirements, In both cases, the terrain favors the defense, 


db. Sequence of Oper=tions: 


ist Phase: Isoltion of the immedinte battlefield by the 
Air Force, Holding sttacks by the ground forces may or may not be includod, 


2nd Phase: Att>ck by surface and airborne forces. Isolation 
of the bittlcficld continued, 


2rd_Phase: Posupply and reinforcement. Mnixigum efforts by 
all air and surface forces, continuing until the mission is successfully 
accomplished or situation stabilizes, 


18, FUTURE DEVELOPMENT: The present st2tus of vertical warfare oper= 
ations can bc compared to that of mechaniged warfnre in 1914. The inherent 
possibilities are grect. It is quite possible thet the combincd development 
of air force tactics and lirre caliber air transportable rocket suns will 
result in airborne operations of 2 scale ehd mignitude not as yet conceived 
possible, 
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he Thorough acrial photographic reconnaissance over thi entire “rea 
of operations, both before and during operctions, is mind.tory. High alti= 
tude vertical photographs of the crea of operations and low altitude oblique 
photographs tken on the zpproach directions to jump and landing crers should 
be provided for both troop carrier cnd airborne forces. 


5 Airborne troops should be employed in mss. The bulk of the force 
should be landed rapidly in 25 smoll an ares :s possible. In the crse of 
large scale operations: 

2e Transports ind gliders in various combinations my be utile 
ized to curry cither or both porachute ind sir lending (glider, parxchutc, 
and air transporttble) troops, For initic]l asscult waves, miximum speed, 
concentration, ind flexibility are sceured by using leree fornetions of 
parachutists supplemented by smll formtions of sliders carrying the neces= 
sary heavy wenpons. 


be While gliders should be cxpended freely if necessary, norm] 
operations should contemplate minimum losses with 211 possible gliders be= 
ing retrieved ifter usc, 


Ce Maximum exploitstion of gliders is *ttcined by their usc for: 


ngeney can secomplish, such as 
the esrrying of henvy weapons and equipucnt, landing 
necessary forces and/or supplics in rough landing areas, 
landing under smoke or other cover of 2 smll compact 
force on a2 pinpoint for the purpose of destroying or 
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neutralizing = specific vit:1l objective, 
(2) Reinforcing and r Supplyin; 2irborne units <t night. 


Se The route and cltitude to be flown by troop carrier airer-ft must 
be carefully selected 2nd coordinated with all mjor elements of the porti=g 
cipating forces, In 2ddition: 


Oe High caliber navigetors in addition to the pilots arc required, 
Route(s) should be clearly mrked by numerous unmistrk-ble check points, 
flares, radio aids, bots, and any other possible moans. 


be Pathfinder aircraft with highly trained crews should be used 
to precede the leading troop carrier flirht to the linding zone -nd rark 
sume, However, plans should be so formulated that failure of the pathfinders 
will not jeopardize the success of the mission, 


ontiairernft fire 
on r : Possible 
be careft need cin h nger a navigntion error 
striking force withi inge of either hos e or friandly anti- 


such is impossible, a wide 
ibed times, mst be clearly 


de Navsl craft should be a 
lane, not to be entered by naval vesse 
delineated, 


7e Landing zones mist be selected go -s to fit in with the capabilities 
of troop carrier and the mission of the airborne forces, Tho landing area 
should be easily identifiable from the air with two prominent check points 
on final appromch if necessary. Alternate landing zones should also be se= 
lected so that subsequent flights can be diverted if initial areas prove to 
be heavily defended or otherwise unsatisfactory. - 


8. Weather is an extromely important factor which can very easily 
cause complete failure of the mission. Plans should include provisions for: 


a. <A reserve level of supplies with the airborne force sufficient 
to offset any hindrance of air operations caused by periods of poor weather. 


b. Postponement of the sirborne attack, 


9. Effective signal commmnications mst be est-blished between the 
advance airborne forces in objective 2rcas snd the comm-nder in the rear or 
departure zone, It is vital that the communder of the operation be aware 
of the exact situction if initial successes zre to be properly exploited 
and losses kept to the minimum, Plans should be carefully mde with os- 
pecially equirped gliders and/or transports designated for communications 
Purposcs,. 


10. Airborne troops my be employed on both small and large scale 
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operations, In thc first case 
permit ti irborne for 
Within app 
plans should incimde the f 
ae Isolztion of the immediate baitlefield by sustained air force 
operations, 
b. Provisions for 2 troop carricr-airborne reserve to furnish 
reinforcemmts at critical points where needed. 


¢. Provisions for air foree conmmindo teams capable of destroying 
or neutralizing specific objectives unexpectedly encountered, All types of 
combat aviation my be required for this purpose. 


f the Air Force to .ccomplish without interfer 


d. Accurate resupply and reinforcement plin 


LSe 
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udy on Airborne 


Exceutive Director, Army ! 
Orlando, Florida. 


1, Generrl Arnold is concerned over the f2ct that we have done 
little if any long range planning coneerning possible opcrstions by airborne 
troops. He belic hat vw ave only berun to touch the possibilities in 
this field, For example, a b ind vigorous Airborne plan in the Italian 

i owards terminm-ting tiis phase of t Ware 
With future o tions ming up in Evrope, there appear to be mny oppor= 
tunitics the successful employment of airborne units, 

2e There is attached hereto, 2 study prepared by Bri-cdier 
General Evzns at the direction of General Arnold, eThis study is self= 
explanatory and is furnished for your information and study in connection 
with this project. It is to be returned by officer courier at the earliest 
possible date, 


36 It is dirccted that you institute 2 study immedintecly which 
will outline the possible future airborne operations not only in thc European 
Theater but also in the China-India-Burme Theater and the Southwest Pacific 
Theater, 


By command of General Arnold: 


H. A. CRAIG, 

Brigedicr General, U.S.A. 

.Assistont Chief of Air Staff, 

Operztions, Commitments & 
Requirements. 


Inclosure 3 


5022=20 CONFIDENTIAL 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


V OF V FORMATIONS 


PLAN VIEW 
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12—-PLANE DIAMOND FORMATION 


REAR VIEW 
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GLIDER SQUADRON FORMATION 
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12- _ANE STAGGER FORN “TION 


REAR VIEW 


FIG. 4 
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GLIDER DAY FORMATION 


PLAN VIEW 


SIDE VIEW 


FIG. 6 
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580 (S)(17 Jun 4k) GNocT 3d Ind 31 


HEADQUARTERS ARWY GROUND FORCES, Army War College, Wiashington 25, D. C. 
28 


TO: Commanding General, Army Air Forces, Washington, D. C. 


Inclosifre #1 is the original of the report containing the material 
requested in the basic memorandum. A carbon copy of the report was trans- 
mitted informally to Lt. Col. H. V. Bastin, ACAS Plans, 

” a he a \) 
For the COMMAND 


iT 
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IMMEDIATE ACTION 


WAR DEPARTMENT 


580 (S)(17 Jun hi) GNocT lst Ind. (S - 23 Jun )k) 
HEADQUARTERS ARMY GROUND FORCES, Army War College, Washington 


TO: Commanding General, Airborne Center, Camp Mackall, N.C, 


Transmitted for necessary information upon which to 


aragraph 1 a, basic let 
ases rathe 


3 the study requested should be general in nature and it is r 
sired that specific loads and a mass of details be presented at 

The study should be an over-all study to be used as a basi 
h the possibilities of an operation, similar to that presented in the 
basic letter, can be evaluated, 


h. 


Information is desired by 23 June 19h. 


By command of LT. GEN. McNAIR: 


IMMEDIATE ACTION 
ow. 
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ADORESS REPLY TO 
COMMANDING GENERAL. ARMY AIR FORCES 
WASHINGTON 25, D. C 


HEADQUARTERS, ARMY AIR FORCES 


ATTENTION | 
WASHINGTON 17 June 8, 


17 dete iskh 1, o-US 


MEMORANDUM FOR ASSISTANT CHIEF OF STAFF, Ge3, ARMY GROUND FORCES 
(Attention: Lt, Col, F. E, Ross): 


Subject: Air Transport of Infantry Divisions, 


1. Information is requested in connection with a current 
study, The problem briefly is as follows: the landing, seizing, and 
holding of approximately four (lL) airdromes by parachute ani glider- 
borne troops, These units are to be reinforced by the standard infantry 
division flown in and landed on the captured airdromes, the latter push= 
4 forward and sei 2 The following information is 


requested relative 


1 Infantry Division (standard - 15,000 men), a distance of 
400 miles, airplanes carrying a crew of five (5), 


& number of airheads necessary, 

b. number of landing fields necessary, to be free of 
other types of aircraft, 

c. number of C-\7's towing one CG-lA glider to trans- 
port one division, 

d. mumber of B-2l's necessary, utilizing the least 
number of C=l7's and gliders, to transport 1 division, 

@e number of B-17's necessary, utilizing the least 
number of C=l;7's and gliders, to transport one division, 

f£. maximum distance considered feasible, of airhead 
from beach head, 

Ze amount of training necessary for both airplane per- 
sonnel and division personnel, 

h. the amount of various calibres of ammunition in days 
of fire, up to and including 105 mm, which can be carried in 
Cah7, CG-lA glider, B-17, and B-2h, 

i. the number of each type, C-l7 with CG-LA glider, 
single tow, B-17, B-2h, to keep one standard Infantry Division 
supplied for each of two periods: lst for three days, 2nd for 
seven days, 

de the mumber of aircraft of each of above types, required 
to transport supplies and replacements for five Infantry Divisions 
and two parachute divisions, with the minimum amount of vehicles, 

k. any other resupply information deemed essential, 


Aid, , 
y aS We GAT * 
DP gg TR 
Ge & JAMISON, 
Brigadier General, U. S. Ae, 
Chief ,~Logistital Plans Division, 
SP) 
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I, INFANTRY DIVISION 


Type Vehicles & Div, Artillery 


Ambulance, 3/L ton 

Car, armored, light, MB, w/armanent 

Car, S=passenger, sedan medium 

Carrier, personnel, half-track, M3Ai, w/o Arm 
io 


: 
4 


, 
Howitzer, 15S—am, 
Tractor, gasoline, engine-driven, 35 DBHP 
Trailer, 
Trailer, }- 
Trailer, 
Trailer, 
Trailer, | 
Trailer, 2-heel, utility, pole 
Trailer, ] 
Truck, 2-ton 
Truck, 3/i-ton command 
Truck, ton weapons carrier 
Truck, lg-ton, cargo 
Truck, 2§-ton, cargo 
Truck, 2@-ton, SWB 
Truck, 24-ton, dump 
Truck, 2@-ton, emall ares repair 
Truck, l-ton, cargo 
Truck, l-ton, wrecker 
Truck, heavy wrecker 
Water supply equipment, engineer 
Welding equipment, set No. 1, electric are, 
trailer mounted 


SuBERYeurbS 


ty D_tan 
» ype, <g-ton 


II, AIRBORNE INFANTRY DIVISION (Light Diviaion) 


Howiteer, 75=mm, pack 
Trailer, g-ton 

Truck, 3-ton 

Water Supply Equipment 


III. AIRBORNE DIVISION 


Ambulance, cross-country 

Car, 5-passenger sedan 

Gun, 37=mm. AT, or O-mm, AA 
Howitser, 75-mm, pack 

Trailer, mobile, public address 
Trailer, l-ton, cargo 

Trailer, }-ton 

Truck, g-ton 

Truck, 3/lu-ton, wpns carr 


Truck, 3/-ton, comd & ro 
Truck, ay . 
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SerLOYMZiT OF AIRBOHNE AND TROOP CAKHIEK I revisi 


Ons whic sre stectec oy oPCuLar, ‘ 


carrier comma 
Airborne comnander' 
Airborne and trooy 
detention of the initiative 
identification— 


SUMMARY 


The following principles are so vital to the success of any airborne 
operation that they are repeated at tue beginning of this publication. 


Airborne and troop carrier units are theater of operations forces. Plans 
for their combined employment must be prepared by the agency naving authority 
to direct tne necessary coordinated action of all land, sea, and air forces 
in the areas involved. This responsibility should not be delegated to lower 
neadquarters since positive coordination can be insured only by the one agency 
in control of all elements. 


The coordinating directive must be issued in ample time to insure its 
receipt by all agencies concerned, including isolated antiaircraft units and 
individual naval and other vessels. 


soutes, altitudes, time schedules, and means of identification, botn 
while in tne air and on the ground must be known in advance by all concerned. 
*rocedures must be prescribed which will insure that troop carrier aircraft 
wnico are on course, at proper altitudes and on tne correct time schedules 


are not fired upon by friendly land, sea or air forces, 


Flans should orovide for the necessary preparation by troop carrier and 
airborne units to include training and practice operations and the concen- 
tration of these units in the departure areas. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


a 


Airborne units snould remain under the direct control of the theater com- 
mander until they land in the ground combat area when control passes to the 
officer in command of that area. 


SECTION i 
GENERAL 


1. Purpose.--This training circular is published to provide, in a single 
reference, information based upon experience gained in recent combat operations 
concerning the employment of airborne and troop carrier forces. 


2. Definitions.--For purposes of use of particular terms in this text, 
the following definitions are given: 


&. Ajrdorne forces.--Army Ground Forces units which are specially 
organized, traiz and equipped to utilize air transportation for entry into 


carrier inits 
nd which nave 
mail between 

3. seferences.--Tnis training circular does not in any way undertake to 
review basic doctrine as prescribed for tne Army as a whole. For a general 
discussion of troops transported by air and of air task forces see chapters 
13 and 14, FM 100-5. For pertinent data reletive to troop movement by air 
transport see chapter 10, FM 101-10. For supply of ground units by air see 
FM 31-40. For detailed discussion of aviation in support of ground forces 
see FM31-35. For the command and employment of air power see FM 100=20. For 
a discussion of the tactics and technicue of airborne troops see part l, 
FM31-30. 


4. Principles of employment.--a. Airborne troops ordinarily will be 
art of a combined effort, and tneir operations usually will 
rformed in close cvordination with otner military or naval forces. 


They should not be employed on missions 
nore expeditiously and economically performed by otner forces. 


c. Airborne operations are difficult to coordinate. Therefore, airborne 
units should not be employed unless the situation indicates that their use 
is necessary for the accomplishment of tne mission of the force as a whole. 
tne inaccessibility of an objective to the ground force because of its 
seographical location will be a major factor in considering the employment 
of eirborne forces. 

@. Airborne troops should not be employed unless they can be supported 
by other ground or naval forces within approximately 3 days, or unless 
they can be withdrawn after tneir mission has been accomplished. No fire 


support, except from combat aviation, can be expected 
with other forces. 
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e. Airborne troops should be employed in mass. The bulk of tne force snould 
be landed rapidly in as small an area as practicable. 

f. Air superiority is a fundamental prerequisite for successful airborne 
operations. The degree of air suveriority which can be attained will be e major 
factor in determining whether airborne operations should be initiated curing day- 
light or under cover of darkness. 

&- Healistic and thorough joint training for all units participating in 
an airborne overation snould be conducted. Thorough training in technical 
aspects is not sufficient. Training for specific operations must cover all 
details and contingencies, and culminate in a rehearsal of the operation with 
conditions approximating as closely as possible tnose of tne actual operation. 
te The altitude and route to be flown by troop carrier aircraft must be 
carefully selected and coordinated with all major elements of the participating 
forces. 

Tae routes selected should avoid naval convoys. If such is impossible, 
an air lane, not to be entered by naval vessels at prescribed times, 
must be clearly delineated. This lane must be of sufficient width 

afe passage for tne troop carrier aircraft. 
t should be selected 


rn 
e 
I 


carrier aircra 
+ 


airborne flights. 
The initial approach to nostile positions should be made at low 
altitude in order to prevent early detection. 
participating units must be informed of scheduled airborne opera- 
Airborne troops must be advised of the identification means used by 
Establishment of a common 
is essential. 
j. The following considerations affect tne selection of landing areas: 
(1) Airborne units must have a reasonable cnance of being brought 
under effective command control before entering combat. 
The objective should be sufficiently close to the landing area to 
insure surprise. 
lf enemy strong points lie between the landing area and tna 
objective, the terrain should be such that enemy positions can 
de bypassed. 
Cover should be near the landing area, especially in daylight 
operations. Covered routes to the objective are desirable. 
Terrain should be favorable for defense ageinst armored attack. 
alternate landing areas should be previously selected, so that 
subsequent serials can be diverted if initial landing areas 
prove to be seavily defended or otherwise unsatisfactory. 
ine landing area must be easily identifiable from the air under 
the expected conditions of visibility. Two prominent checkpoints 
n tne final approach path are desirable. 
k. Successful employment of airborne and troop carrier forces wili ve 
dependent upon the following factors: 
(1) Acnievement of the necessary desree air superiority. 
(2) Suitable weather conditions 
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Vital enemy objectives wnicn are within the capabilities of tne 
available airborne force. 
icient aircraft to transport tne troops, ec . t, and sup- 
plies required to accomplish tne mission. 
Adequate facilities at points of departure and suitable landing 
areas near the objective. 
Capable airborne and troop carrier staff advisors for tne theater 
or task force commander. 
Sufficient time to carefully vlan, coordinate, 
cialized training for tne operation. 
Complete and accurate information for advance planni 
savigational aids and pathfinder aircraft. 
) Effective signal communication between the departure area 
and objective area, 


II 


PLANNING 


communication, 
diversions. 
tactical 
main forces 


ireatened 


> create confusion and disorder 
civil personnel. 

1l) As a constant threat by their mere presence in the tneater of 
operations thereby causing the enemy to disperse his forces 
over a wide area in crder to protect vital installetions. 

Troop carrier units may be used as follows: 

(1) Tae primary mission of troop carrier units is to provide air 
transportation for airborne forces into combat; and to resupply 
such forces until they are witidrawn or can be supplied by 
other means. 

(2) Tne secondary mission of troop carrier units within the combat 
tneater is: 

(a) Emergency s 
(b) Ferrying of 


upply and evacuation. 
troops and supplies. 
(c) Koutine transportation of personnel, supplies and 
mail. 


/ 
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Troop carrier units must be diverted from secondary missions, 
by the hignest headquarters in 4 theater, in ample time to 
allow complete preparation to accomplish primary missions. 
Characteristics.—-4 knowledge of the powers and limitations of air- 
d troop carrier forces is a prereauisite to sound tactical employment 
mits. Only when employed to exploit their strongest cnaracteris— 
tics and to minimize the effects of their inherent weaknesses can their max 
imum usefulness be obtained. 


e. Airborne units.—-(1) Favorable characteristics: 

(a) Wide latitude in selection of suitable objectives. 

(bd) Capadility to strike deeply into hostile territory 
and exploit fully the elements of speed and surprise. 

(c) Detrimental effect upon emeny morale. 

(d) Capability of operating day or night. 

(e) Capability of owrating against selected limited 
objectives within a relatively small area. 
Opportunity usually afforded to vrepare and re- 


Extremely vulnerable to attack by »stile armored 
elements and to attack by any hostile forces during 
landing and assembly. 
Staff planning and coordination are complicated 
and require considerable time. 
Limited information with which to operate in 
strange territory. 
Difficulty in assembling after landing and estab- 
lishing command control. 
Not equipped for sustained action. 
~--(1) Favorable characteristics 
Capability of transporting personnel and equipment 
of airborne forces to any desired area within tne 
Operating range of the aircraft. 
Capability of operating by day or night. 
Opportunity usually afforded to prepare and re~ 
hearse for accomplisnment of a specific operation. 
Equipped with best available aircraft for trans- 
porting airborne units. 
Equipped with gliders capable of landing in unpre~ 
pared, restricted areas. 
Equipped with special navigational aids for locat- 
ing objectives in enemy territory. 

(2) Unfavorable characteristics: 

(a) Lack of soeed, armor, and armament. 

(b) Dependence upon fighter cover, low altitude opera- 
tion, route selection, or poor visibility conditions 
for security. 

(c) Difficulties in navigating to specific objectives im- 
posed by tne probable necessity of operating at low 
altitude and under 


conditions of poor Visibility 
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7. Weather.—-Weather is an important factor in airborne operations and must 
be studied carefully during the planning phase. In combined erations, in the 
event of unexpected weather conditions, comaanders must be prepared either to 
postpone launching the main attack, or to operate witnout airborne forces. 

8. Time to initiate operations.—-a. Airborne units must be prepared to 
operate by day or night since no invariable time can be prescribed for such 
operations. 

(1) When omrating in conjunction with ground forces onl the time 
of attack should be so coordinated as to give ma um assistance 
to the main effort. 
When operating in conjunction with amphibious forces, experi- 
ence in combat nas indicated tnat the airborne attack should be 
so timed that it precedes tnat of the ampnibious force. Essential 
surprise must not be lost by premature action; therefore the air- 
troops must usually land under cover of darkness. 
ations, unless a ouarter moon or better is assured, 
ing of pa mute troops and glider landings are 


wing advantages: 


e chances of surprise are greatly i as because tne exact 
area of landing and tne strengtao mployed can-= 
not quickly be determined by tue enemy. 
Attack by enemy aircraft during the air movement is less 
Aircraft and gliders are less vulnerable to antiaircraft 
The final prevaration for take-off can be concealed fr 


enemy. 
rations at night have 
4 much higner state o 
is recuired. 
Operational difficulties in landing, a n rate of arrival, and 
difficulty in assembling and regaining i d control must be 
accepted. 
d. in some instances a combination of a night take-off followed by a 
daylight or dawn landing, or a daylight take-off followed by a dusk or night 
landing may be a proper compromise 


t disadvantages: 
f trai £ pilots and airborne troops 


9. Command and coordination.<-a, Airborne operations require the nignest 
e of coordination between all participating units. 
o. Tne commander-in-cnief or field force commander, who controls all 
participating forces, is responsible for tne planning of an airborne opera- 
This responsibility should not be delegated to lower headquarters 
ince the necessary coordination can te made only by the one egency which 
ontrols all elements. 
c. The airborne operation should be an integral part of the basic plan. 
superimpose an airborne operation on a asjor operation already planned 
if ever, be successful. 
ne airborne and troop manderc concerned will develop the 
plans for tne concentration 20ps, the air » and the 
operation at tne objectives » Carrier-Airborne Standing Operating 
Frocedure should be ceveloped and followed for all airborne operations. Juring 
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the planning phase, nta by all commanc 
operation should be and continuous. 


ir 
rier forces should be authorized to communi 


plicated 
icient 
teke-off, acsemblyv of formations 
for eubsequent serials. 
Directional changes in the route at other than prominent check points. 
Selection of glider release points and parachute landing areas without 
consideration of unexpected variables such as deterioration of visibility, 
hanges, and emoke, dust, and fires caused by bombing. 
Use of landmarke difficult to locate from the air. 
olicated scheme of landing. 
A plan completely dependent upon the arrival of any one 
unit. 


interference 


responsibilities.--a. initially ° forces 
directly under tne field force commander. Upon arrival in 
combat area, the airborne forces should operate under the major 
whose combet area the airborne units ere employed. 
be. uring night air movement and landings, great care must be taken to 
nsure that military and naval bombardment does not so light up the ground 
explosions and fires, with resultant dust and smoke, tnat recognition of 
routes and landing areas becomes impossible. 

12. Troop carrier commander's responsibilities.—-Since the air movement 
is essentially an air operation, the delivery of airborne troops to their 
destination is a responsibility of tne troop carrier commander. He will— 

@. Frescribe the use and allocation of troop carrier units in & manner as 
favorable to the reauirements of tne airborne commander as technical and 
tacticel conditions permit. 

db. Prescribe all details for the air movement to include times, routes, 
altitude, speed, rendezvous, check points, use of navigational aids, and 
other means of controlling or regulating the flignt to the objective area, 

c. Accomplish resupply missions. 

13. Airborne commander's responsibilities.—-e. To assemble troops, 
equipment, and supplies at designated air bases. 

db. To prescribe the tactical plan for the ground operation after landing. 

ec. To indicate the ground mission to be performed by glider pilots after 

nding and pending evacuation. 

ad. To esteblish resupply requirements and arrange for delivery to de- 
parture air bases. 

14, Airborne and troop carrier comuenders' joint responsibilities.— 

a. To designate troops and aircraft that depart from specific air bases. 

b. To supervise loading of troops, eouipment, and supplies. 

c. To select landing areas. 


d. To plan and supervise resupply. 
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15. Hetention of initiative.--After capturing the objectives it is most 
important that the initiative be retained. This may be @one by~- 

a. aiding enemy neadquarters. 

b. Ambushing hostile forces, 

Cc. Sarassing enemy communications, 

d. Maintaining vigorous counterpatrol activity. 

16. Identification.—-Kecognition of troop carrier formations is a mutuel 
responsibility of all friendly forces. Frocedures must be prescribed which 
will insure that troop carrier aircraft, which are on course at the proper 
time and proper altitude, will not be fired upon by friendly forces. 

(A.G. 370.5 (9 Oct 43). ) 


BY OXDER UF THE SECRETARY OF Wak: 


Ge C. MARSHALL 
Chief of Staff, 


OFFICIAL: 


J. A, ULIO, 
Major General, 


The Adjutant General. 
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Meno 1 / ¥ 


Subjects: Aircraft for Sirborne Operations 


A copy of recoumendations of the AAF Board in regard to tactical 
suitability of the B-24 aircraft is attached in Tab A. It is not favorable, 


4& report on the air landing tests which were conducted in U.K. on 
Be24's and B-17's is attached in Tab B; however, it is desired to point 
out that they were only able to air land infantry in light equipment. 
&rtillery, jeeps and other heavy equipment which would be essential in 
any sustained operation cannot be air landed in these aircraft, Additional 
tests which were conducted at Aberdeen to determine the possibility of 
moving heavy equipment by heavy bombardment aircraft is also attached in 
Tab C, 


In view of the fact that none of the above tests indicate that 
tactieal aircraft in their present stage of development can be easily 


modified as satisfactory Troop Carrier aircraft, and in view of our discus- 
sion on the necessity of utilising aircraft to the maximm, it is believed 
that our plarming on Troop Carrier and airborne futures should be directed 
along the following lines: 


a, All tactical aircraft, fighters, medium, heavy and very heavy 
bombardment, should be equipped with “hasty hitches" for towing gliders, 
These hitches should be capable of simple field installation and readily 
removable when not needed. (The British already have such a policy and it 
is based on the very sound premise that, at no sacrifice to tactical 
efficiency, these aircraft may be employed on airborne operations as, if 
and when needed.) These*”hasty hitches" should be developed for attachments 
to the bottom fuselage somewhere near the center of gravity, This will 
enable ordinary pilots to tow gliders without any previous glider towing 

rience 
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1, ‘The B-24 does not satisfy all the requirements of existing Troop 
Carrier responsibilities, The subject aircraft with modifications will, at 
best be limited to specialized operations, 


a. The Be24 aircraft may transport a maximum of 16 paratroopers 
and their equipment bundles, 


b. The Be24 aircraft grossing 59,000 pounds may tow a glider grossing 
7,500 pounds; however, the CG-4A has a maximum air speed limitation of 150 mph, 
and the B-24 aircraft should not cruise below 145-150 mph, Tho the 106-15 glider 
may be towed at high air speed, there is only one experimental model at present. 
No tests have been attempted towing the CG-13%%, and it is believed excessive 
take off runs will limit combination, 


c, The B-24 aircraft is not considered suitable for air landing for 
the facts that airborne equipment ($¢ ton 4 x 4 truck) cannot be transported 
due to the narrow tapered fuselage, Excessive landing and take off runs are 
further limitations, 


d, If the proposed modifications are approved, the subject aircraft 
will be suitable for transporting a maximum of 16 paratroopers; possibly tow 
three existing gliders (CG-13A, questionably, OG-4A, marginally, and X0G-15 
which is not in production); will not be suitable for air landing; will not be 
an efficient cargocrrier, 


2. Proposed structural modifications to transport 16 paratroopers will 
have to be performed at the factory or at modification centers located in the 
U, S, These modifications are beyond the capabilities of theater modification 
centers, 


3, The paratroopers must be released at a minimm speed of 150 mph in the 
Be24 aircraft, 


4. The Be24 aircraft has a very critical center of gravity travel while 
in the process of dropping paratroopers at an indicated air speed of 150 mph, 
The center of gravity shifts,after unloading the troops, from an extreme rear 
position to an extreme forward position, To keep within the safety limit, a 
maximum of 16 paratroopers may be carried, 


5. The required performance is marginal with subject aircraft, 150 mph 
at low altitude with extreme center of gravity shift is considered marginal 
aircraft performance, 150 mph will materially reduce the combat efficiency 
of paratroop personnel. Glider towing performance is both marginal and 
questionable, 


6, 189 modified B-24 aircraft are required to transport one parachute 
regimental combat team, 
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TI Conclusions 


1, That the B-24 aircraft be considered not suitable for present 
Troop Carrier requirements, 


2, That the time and effort to test , modify, and produce the suf- 
ficient number of B-24 aircraft, plus the training of necessary personnel to 
combat efficiency, be carefully weighed against the probable results of the 
mission requiring long range armored aircraft, to determine the economic 
feasibility of the entire program. 


3, That present cargo aircraft, larger than the C-47, be considered 
for 1 range airborne operations, These aircraft could be made suitable 
by the addition of self sealing fuel tanks, armored protection for crew, and 
other paratroop exits, 
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FM lOP SECRES 


AC/AS, PLANS 


The above described TOP - SECRET papers have been received this date in 
this office. Circulation of these papers will be strictly limited to those whose 
work is involved, and the name of each person who handles or has knowledge of 
their contents will be entered below as indicated. 


Copies will be made as required for file only in the Executive Office and 
only as directed by the Top Secret Control Officer. 


These papers will be returned to the Top Secret Control Officer (Room 3KF-1074) 


for record prior to dispatch from this Office. This sheet will not be removed 
except by him when forwarded. 














MEMORANDUM FOR THE RECORD: 
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COMMANDING GENERAL, ARMY AIR FORCES 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


fant that + 


CONFIDENTIAL 
ww: 
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ARMY AIR FORCES 
c 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 


AG fe 
» Fe GIFSIN 
Colonel, Air Coz 

’ r 


FORVICTORY 
7. 
Tf, NDS 
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HRANDUM FOR THE ASST CHIEF OF 


z At ws AFT 
(Attention: Colonel Loutz 


Subject: 


onference,. 


3. I am leaving on 
4h) but on ay 


return will 
I can give, 


S. F,. GIFFIN 

Colonel, Air Corps 

Executive, Requirements Division 
Office of Asst Chief of Air Staff 
Operations, Commitments and Require 


CONFIDEN { IAL 


Rib 3: 
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ADOMESS REPLY TO Dita, 184s, 
COMMANDING GENERAL ARMY AIR FORCES ~ 
Dato 


WASHINGTON 2%, D.C 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


MAY 22 1944 
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Rotation to Combat Theatres of AAF Personnel in Z,I. 


AC/AS, Plans {Att'n: Colonel Gaylord) 23 Oct 44 


Deputy Chief of the Air Steff, General Owens 
JRB/ee/72141 


1. Attention is called to the foregoing comments relating to 
"Rotation to Combat Theatres of AAF Personnel in 2,1." 


2. The Chief of Air Staff directs that a staff study on this 
subject be prepared, coordinated by all interested headquarters divisions 
and presented for consideration and decision. 


sioned 
RAY L. OWENS 
Brigadier General, U 


af 


Deputy Chief the 
Deputy Chiel the 


sttached as Tab C is Staff Study as reques 


Soata oJ. Lb. LOUTZANH 
Gels Srig Genrrs} 
Aégded: ed CO - Starr Study € 


» Vperetions] Plane Division 


tot 
vAliel 
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Rotation to Combat Theatres of AAF Personnel in Z.I. 


hief of Alr ‘Staff ebober 19 


at Air Inepector 15/fee/ 42 
. ‘Tae eenditione outlined in Consent . 1 do exist st mumercus bases in 4,1. 
die office veasme avers of thie situation through verbel reports fren Field air 
Ingpeetere and by fielé wielte of persencel assigned in thie office. his satter 
was ealled the attention of all Aleld Air Imepectors, Hq, AAY, on 15 June 1944. 
(See Ted B). ince that tine obeervetions confimm the fact ts 
rowing in bets scope ani com lexity. 


eo Somsenders usually defen’ t sn tinue 


the followin, reomenta! 


. bere is continimu if 8 el z g : 
sont of the mission exsigne- 2 fore camet replace 4.1. officers whe 
suseesding in the joda with ‘stick an4 radier® men who lack experience in oo 
steff, menagewent or efiministration, 

a, ome benes hewe of fleers in excess to nee’s anf Comuendere ox; iets 
since seme must be idle thay prefer te keer the experiences’ officers reepensib 
the eccomplisheent of the «lesion, 


4. Im some instances Gomcetfers explain thet returness have greet di ffic 
in conditioning themselves emotionally == psychologically te the wnsteny of ¢.1. 
Jods. 

2, ‘Thie vroblem can be solved only by the Comsenders having jurisdiction aver 
the duty sesignmente. Yoo many simply accent returnecs 46 * aresites" en the port 
emi heve mo aystem or plan for “«>-the-job” training of returners. ie rarently 
are net svare of the fact that they may lose «= substantial number of %.1. officers 
through rotation, 


3, eoon ends tions! 


a. That Coment No. 1 be rewritten in the forn of = persenal letter (less 
Tab A) te the Comuamders of the Continentsl Air Yerces «nd Commnds, offing that it 
is the responsibility of Comeenders in all echelons to sive omthe-jod training to 
returnmes personnel anf ubilise ther as replecements for tel. officers whe are queli- 
filet for overseas assigmment and have not yet served in com> $ theatres, 


>, Gomaenders of the Continental Air Yorcer oni the Training Cou ané cencen- 


ene or two bases for the assignment of returnecs ané withire, sufficient 
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uncerstundably not 
¢ te 
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vest 
i retu 
the ions with tne me skill that 
r ae n ti en protracted tenure of office 
y his u in acute resentment on the part 
entitle 


+ 
feel that their service heir country in action ha: 
consideration The return of Combat Air forces from tie Kuro, 
will render the problem acute if 


the defeet of G ¥,, 
facts beer om view toorough housecieen 


mandatory. 


© understood thet tne Air Inene 
Your comments therefore ere de¢ 


GILES 
veht General, USA 
of Air Staff 
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COPT 


Rotation to Combat Theatres of AAF Fersonnelin Z.I, - (CONT'D) 


Chief of Air Staff 


2 (CONT'D) 
The Air Inspector JVS/fs¢/2642 
Z.1, personnel to force assignment of at least half of the key jobs to returnees. 
After a planned interval of time the remaining Z.I. personnel be withdrawn and such 
bases would then ce fully operational with returnees, This plan could be later extended 
to any desired number of stations. 


c. The ZI, Commands are short of fully competent Base Commanders. A school 
to train Base Commanders should be established at once. Students should be selected 
from present Commanders and selected returnees who are potential Base Commenders. 
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cory 


Rotation to Combat Theatres of AAF Personnel in Z.I, 





Chief of Air Staff 19 October 1944 


° 


<= 
The Air Inspector JVS/fsg/2642 


1. The conditions outlined in Comment No. 1 do exist at numerous bases in 2.1. 
office became aware of this situation through verbal reports from Field Air 
spectors and by field visits of personnel assigned in this office. 
s called to the attention of all Field Air Inspectors, Hq, AAF, 
Tab B). Since that time observations confirm the fact that the 
wing in both scope and complexity. 


Commanders usually defend the continued use of Z.1. officers in key 
following arguments: 


returnees are young and were streamlined through 
leerned ing abou istration and ation 


a 7 


ve officers in excess to needs and Commanders explain that 
they prefer to keep the e i d officers responsible for 
he mission, 
d. In some instances Commanders explain that returnees have great di 
in conditioning themselves emotionally and psychologically to the monoty of 2. 
jobs, 
2. This problem can be solved only by the Commandere having jurisdiction over 
the duty assignments, Too many simply accept returnees as "parasites" on the post 
and have no system or plan for “on-the-job" training of returnees. They apparently 
are not aware of the fact that they may lose a substantial number of 2.1. officers 
through rotation. 


¢. Recommendations: 


a. That Comment No. 1 be rewritten in the form of a personal letter (less 
Tab A) to the Commanders of the Continental Air Forces end Commands, adding that it 
is the responsibility of Commanders in all echelons to give on-the-job training to 
returnee personne] and utilize them as replacements for Z,1. officers who are quali- 
fied for overseas assignment and have not yet served in combat theatres. 


b. Commanders of the Continental Air Forces and the Training Command concen- 
trate on one or two bases for the assignment of returnees and withdraw sufficient 
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Hotation t Goabdat +neaters of 


Inspector 


inform 
icere 
at theaters are co 
on the better aes 
rocessin 


. ‘ personnel m ee ’ tions in contin: 
ere we iotrencned «and ‘ave & sire ubstential vested rigst ; 
that the doctrine is wices ee : . 3. that retur E { ersonn 
cannot fill staff or otuer positions it. toe same skill that has ceenm ecquired 
by 4. 1. officers and sen throu protracted tenure of office or ¢ @octrine of 
indispensi bility. This results in acute resentment on the part of those + feei 
trat their service to their country in action nas entitled them to « fair 
consideration. Tne return of Vombat 4:F ¥Yorees from the Zuropean Theaters sftex 
the defeat of Germany, will renier the »sroblem seute if not explosive. 4f tne 
facte bear out this view « tnhor.u nousecleaning of mestic commands is 
aandatory. 


3. it is understood that the “ir Inspector 
situation. Your comments t erefore sre esired as 


BAKHNEY M. GILAS 
Lieutenant Cenerai, 
Chief of Air Staff 


Copies tot 


0/AS, Training 
C/AS, Personnel 


AFALP FILE COPY _ 
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he followine ¢o e are taken from statements comoiled exclusively 
from 0 esi; » Heedquerters, Army Air Forces, hese officers 
r 2 ent camdvet records and whose judgement in 
their oreseant position entitles their opinion to cureful coneiderntion, 


or convenience the statements are briefed. 


tement 


himself 


pe at ‘ : 
his gro wt ip] 2 the “hir ir foree 


‘riginal oriers, “@ amsigrment within the 
lated as to avoid possible displacement 


thie rearrangement vw: rried ts an sbheur me Se met comitions 
where comdet pilote of lone experience w 29% on tactical 
aircraft by locel inetructors for vetty re ne he techniques and 


xperience a fred in actusl combat were ignored, Instructors vere 
rotected in their position an re eble transfer*eombat duty, 
Tilson, who has done an ontstending jo> in Hesdaquartere . 

in making his ints enffictently clear uniter ti ‘hird Air Yorce es 

he was offered in rapid enccession the sssiegnment sr ly officer in 

Alaska, the command of « colored unit anf an aesignment to the Air Inepec- 
ore’ Sehool, Fortunately, one of hire fellow commenders rescued hin for 

more important duties in “ashineton, 


AY, succeeded 


6. tatement by Major J. ©. A, ‘atkins, Operational lane 
iviesion, who wee directed several weeks ngo to make a survey of morale 
of returnees by General Arnold states that he has received frecuent 
letters fron members of his croup saying thet their inability to secure 
aesignments in competition with permanent 2. I, officers hes deen most 
iscournaging, He estates that he recently rieclted Craig "leld where he 
observed eigh® officer instructore who heat been there continuously since 
ve left in October, 1942, In the course of his survey for “eneral Arnold 

alvised by Lt, Col, Foy Grinker, Commanding Officer of the Aa? 

itetion Center at °t, ‘etereburr, Tlorida thst the method of 
both officere and enlisted returnees in the domestic inetalla- 
articalerly in the “hird Air Force were subject to severe cr’ ti 
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njor Charles &, Poole, . advises that 
months duretion he w esicned t») the 
iven four different aesienments itn about 
permit promotions to mae in the reguls 
erio! he was denied an appointment to attend 
aff “chool in favor of sendine perm-nent etaff 2 
experience, is rating has always been superior, 


] iperntional ‘lens “Mivision 
aesiened as a 


years accuirin 7 


a ride in « tactical type sairernft, 
ere even onswered by such statenents 
officere cilled,* rt ettemptine ¢ 


manaced ¢ 


rinne © 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED _ 











THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


subj "Post Commamers' School". 


, 


352 Miec. 24 Ind. 366/ tak 
Headquarters, AAF Training Comuemi, Fort Worth 2, Texas, 


TO: Commanding General, Army Air Forces, Washington 25, D. C, Attn: 
Assistant Coief of Air Staff, Training. 


1. Im reference to the items listed in lst Indorsement, the follow- 
ing comments ere offered: 


a. It is the opinion of this Headquarters that e Post 
Coumanders' School would be of considersble value in accomplishing the 
following results: 

Increased steanierdization of post administration end 
functions. 


¢ 


Better orientati 


st functions. 


Improved unierstanding of post nistrative pre 

through the exchange of ideas and experiences. 
As to the necessity of sch a school, it is believed that oresent 
conditions, whereby considerable mumbers of combat returned personnel 
without previous experience as post commanders sre being utilized in 
that capacity, make it desirable to conduct some form of training of the 
type under consideration, It is believed that the increased efficiency 
of station administration which would result from the attendance of 
post commaniers at such a school warrants its establishment. 


b. It is the opinion of this Headquarters that an adequate 
course covering the material set forth in inclosure #2 could be conducted 
in a period of three weeks, In this connection, this Headquarters has 
given further consideration to the question of whether the Post Commanders ' 
School should be combined with the Air Inspectors Course civen at AFTAC 
and is now of the opinion thet such an arrangement would not be desirable. 
The Air Inspectors Course is sufficiently different in purpose to warrant 
ite being kept separate. Sven more important is the fact that most ‘rmy 
Air Forces stations in continental United States have training as their 
primary mission and consequently it would be mre efficacious if the Post 
Commanders’ School were conducted by « commeni which administers such 
stations rather than by one wiich is concerned primarily with tectical 
situations. 


c. It is believed that it would be desirable for this training 
to be eiven to the post commander and his principal administrative 
assistant and/or the next senior officer eligible to coumemi at each 
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station. On this basis, thie Headquarters can see no obstacle to 
prevent the personnel from being available to attend the school. It 
could be left to each Post Commander to determine which officer attends 
the echool first, with the understanding that only one will attend at a 
time. Handled in this manner, there need be no serious interference 
with adequate station administration because of attendance at the school. 


d. Although there seems to be some merit to the idea of 
charging each command with the conduct of such a school, such ea procedure 
would tend to lessen the extent to which this training would accomplish 
the goal of achieving increased etamiardization of post administration. 
Furthermore there would be duplication of effort in orzanizing the in- 
structional material ami a duplicsticn of overhead and instructional 
personnel. It is the opinion of thie Heaiquarters that it would be 
better to have only one school, 


e. A Post Commanders’ Manus) would undoubtedly be of considersble 


velue, as either a substitute for or a supplement to a course of training 
for post commanders, Such a mamiel could weil cover the principsl 
material which would be included in the proposed course. It is the 
spinion of this Headquarters that the idea of preparing ea Post Commenter 
emisl is an excellent one and that such a project should be undertaken 
regerdless of whether or not the Post Commanders’ School is esteblished, 
However, & mamual alone cannot accomplish the purposes set forth in 
peragraph a, abowe as fully as can e school. This Headquarters believes 
that wuch of the value of the oroposed schoo] lies in the opportunity it 
would afford for the systeuatic ani guided interchange of ideas and ex- 
periences of post commanders in regard to the various subjects which 

ere contained in the proposed curriculum, It is the opinicn of this 
Headquarters that it would be an excellent procedure for the instructional 
staff of the proposed school to be charged with the resvonsibility of 
preparing a Post Commanders' Manual to be written ani published subsequent 
to the conduct of the school, In this way the manual would benefit by 

the study involved in organizing the instructional materiel of the school 
and by the experience of the instructional staff during the comiuct of the 
school. A mamial constructed according to this plan would have more 
practical value because it could ep more fully into those aspects of a 
post commander's duties which the combined experience of the post comman- 
dere attending the school indicates as deserving more extended treatment. 


f. If the nroposed course of instruction is comlucted, at least 
in pert, by means of round table or panel discussions, extensive use can 
ce made of the background of experience which has been acquired by post 
commaniers of long service. Perhaps the <reatest v=lue to be obteined 
from having these experienced post commanders in attendance at the school 
will come from the contribution which they can make to the knowledge and 
understanding of less experienced post comuanders, 


For the Commanding General: 


2 Inglis. 
n/c 
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business . 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


9 October 1944 


INFORMAL MEMORANDUM 


TO: Lt. Colonel A. C. Carlson 


Reference is made to our conversation of Saturday, 7 Octo’er 1944, 
The following is « factual report of the writer's experience upon return 
to the Continental Limits of the United Stetes efter twenty-nine (29) 
monthe duty in the Alaskan and Aleutian Theeters: 


Two (2) months later, when the above unit was authorized gredes and 
ratings, I was transferred to Headquarters of the Fourth Bomber Command 
as Assistant A-4, a position not recuiring a grede higher than I held 
(Major). 


In February of 1944 I wes appointed A-4 Officer of the Fourth Bomber 
Command. In April of 1944 the Fourth Bomber Command was disbanded and I 
was trensferred to Headcuerters F urth Air Force as assistant to the Gen- 
ere] Supply Officer, a subordinate section of the Director of Supply and 
Maintenance. The position vacancy for the above job wes a Captain. The 
officer for whom I was working vag a man whom I out-renked by nine (9) 
months and who had never been overseas. This condition was brought to the 
ettention of the Director of Supply and Maintenance, but no action was 
taken. 


During the above tour of duty with the Headquarters Fourth Air Force 
request was made to attend Command and General Steff School. This request 
was denied with the excuse thet my services could not be spared at that 
time, even though other officers in the Headquarters were sent to school 
and these officers hed not been overseas. 


FOP, ICTORY 
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o Lt. Col. Cserlson, dtcé 9 Oct 


In July of 1944 I was transferred to Headcuarters Army Ai 
et the request of the Divisicn in which I am now working. 


During my entire tour of duty in the Continental U ed Stetes tt 


t nit 
proficiency report as evidenced on my ¥D AGO Form 66-2 has beer 
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MEMORANDUM 


Treatment of Combat Personnel Heturnins from Overseas 
Duty. 


was the experience undersigned officer upon bei 


back to the United States from the Mediterranean Tneater of U 


to nave arders upon which this a cadre of men were returned 


disregarded upor o the rd Air Force. The orders 


tated that this ¥ 


theater pipe dream 


wnich had been burst 


this officer was then informed that nis cadre nad been split up 


to various commands 
was tnen transferred to the Third Somber Command, 


Field where ne was told tnat he would be given nis preference of 


stations within the Third Air Force. Thi 


the three 
he hac served at one previous 


Boing ove reeas 


nad heard ing reports about one, s0 ne chose the 


When the orders were ectually received by tis officer t!ey were 
incuiring as to the reason 
the station 
anotner Lt 
visited tis @ation and learned that 


requested assignment heavy with 


tue senior officer tnere nad been assigned to that station. 
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This officer was assigned @ station on which all the key 
of the bas functions and the training unite functions were held 
rs wno haé not hac compat experience. Meany of tnese, however, 
cond gs and citations for submarine patrol in tne Caribbean. 
member of tne returnec cadre > this post with 


an ic: veing a Major anc 


renked 


sons for not cr 


instructor taxiing too fast or climbing 


That the experience these officers endeavored to return 


the training units from combat was disregarded as deine outdated 


conforming to the training policies I Force. 


c. That the returned personnel were called together ratner 
frequently by various members of tne Headcuarters staff and told that 
was realized they cad returned from combat with a lo 


improvement on the training procedure and that altnough their ideas were 


ubtedly soundly based that ney learned the existing 


techniaues they would ave no 
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that although there were shipments of 
that usually the ones sent were 


tourarnd the instru 


sent decause 


out were not 

at tha 1 

having neard some he 
the 


"sure wanted to get into t 


at they 


tors were given 
distant gunnery range, as scoring targets or dipping ammunition rat 
were so well qualified. 


han actually being ex 
ledge that several 


KNOW 


personel 

their treatsent 
different situation. 

experience after being assicned 


two week 
as air force 


assignment 
for 


being submitted for 
officer declined his nomination 


+his 
Within the week this officer was 


Air force in Alaska. 
was witnadrawn. 

submitted to take comiand of a Aedium Jomb Unit 
being formed. officer again declined the nomination 
such an assignment was more suitable 
this unit and was of sufficient 


was assigned to 


bachelor officer who 
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Immediately following this, this officer 


sent to tne Tactical Air 4nspectors Scno 


this assignment was never accomplisned 


received 


a recent visit the station discussed in 
the prececing paragraphs there is every 
eyperience outside 


officer does know tn 
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ROUGH DHAFT 


iumerous unrelated incidents, as 


serious situation ynfronts the AAF. 


thi Soo Manyceases /S_ 
is-—uwore toen 


is simply not wanted. 


we are today 


other combattant. 


sO Ui ou 
doctrine is widespreac 


that returning theater personnel cannot fill staff or other positions 


Same? os. ; ae 2 ae ‘ 
the degree-of skill that has been acquired bd; officers and 


protracted tenure of office. his results in acute resent- 
nt on the part of those wu l H heir service to their country 
in action The return of 
Combat Air Forces from tue + pean t the defeat of 


vermany, will render b acute if not explosive. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 


tnorough uousecleaning of domestic comma 


S ’ the " IN 
Tne AAF should +e-tke leading servicegte sets ne- 
IVS th 


eir fighting troops with appropriate conetderattor. 
assraw meats . 


same time, it snould be borne in mind that returnees 
are not entitled to en fair consideration, the nero complex 


should not be fo d beyond tt Der of initial leave. 4 fine 
record in a combat theater should t 
nce 


stated 


mender will volunteer 


the theater for a further tx vitn eagerness 


waved +he 
wesentment tT? Home “uard. 


The doctrine shoul 7 claime t the Army Air Forces 


experience 


ain tain 74 
be cept at 


all times in a state of combat efficiency, manned by tnose who have 
acomplished 
had field experience. +o those who have bad the vital of building 


tne Srmy Air Forces without the glory he opportunity 


combat theater will be offered hout delay. 
he task of enforcing such a doctrine is nignly complex 


anc will require extensive study in ord evaluate the problem, measure 
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the quantity and quality o u - he outflow and training of 
Zi. 
plication 
above purpose. Inasmuc: - > task may subject 
ity, and also requires a disin- 
sideration should be given to 


of experienced reserve ant 


issue an 

in order that return officers and men may 
assigned, departing pers ol a become experienced in t theaters, 
stagnation may be rooted ncom relieved from active duty 
and an atmosponere 
commands. The i 0mm i be required 
at the earliest possibdl aoment. A suggested chec . r the board 


( TAB 
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.NDUM TO LT. COL. A. C. 


SUBJECT: Treatment of Returnees in Domestic Units. 


in my group, the contents of which followed 
Invariably they complained that they were discriminated 
» ignored, or persecuted by their unit or base commancer anc staff, who 


combat experience, resented those who had an p f 


enytning in their power 


heir written 
Several former meubers of group nave asked to be returned 
- not because they want to fight any lonzer but because they are 
bittered by their treatment here. 
Several months ago I visited Craig Field, where I graduated 
er 194< séw 6 officers who were instructors tnemwhen I went through. 
-~-hey nad been there the entire time and eacn had been promoted at least once 
My instructor was a first lieutenant when I went through; 


ne is now a major. There were also a number members of my class, who had 


openly avowed their intention of avoiding combat when we graduated, who were 


Fielc as instructors. 
At Zglin Fiela I met a lieutenant col@nel who has a key job who 
been in combat and 


of mine that he was 


"too valuable" to be sent into combat. 
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At the Hilisgrove, R.I. Army Air Base last Febru 


stood up and welcomed e group of returned fignter pilots with a one hour 


speech in whicr he explained in detail what would happen to them if they 


got out of line and said in approximately these words "you may be red hot 
heroes, but you don't know bi about tne latest tactics as our 
ors (RTU) here who are just 
This officer had been i of the returnees, 


had avoided flying fighters as m pe I 15 was ordered 


overseas, by pull managed to av yin He i now overseas, however. 


and voice were 


Rehabilitation Center at 
told me that ne considered 
officers and eniisted returnees were treated in 


mrticularly the Srd Air Force. 
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12 Oct 1944 


Subject: Utilization of Returned Combat Personnel in the U.S. 


Since my return to the United States in December 1943, it has been 
brought te my attention by observation that there has been in the AAF a 
misuse of returned combat personne] from overseas, Situations as discussed 
below are decidedly not the case on all bases nor possibly on the majority 
of the bases, but such conditions have existed and still exist on some bases 
in the AAF, 


There was one Air Base where a Combet Crew Training School was located 
and although there were mumeroud officers thet had been returned from combat 
assigned to the base, only one member of the flying staff had been in actual 
combat and he was one of the three section commanders, The whole staff. with 
the exception ef the aforementioned and en airline pilot called back into the 
army om reserve status, consisted of personnel from the Training Command, It 
is my personal knowledge that only one member of this staff wanted combat duty 
and he was a young, agressive, and exceptionally intelligent reserve officer 
from one of the flying school classes of 1941, He said the Commanding Officer 
would not let him go because he could not be replaced. However.at this time 
time there was an excess in training personnel assigned to the base. The 
undersigned was kept unassigned for more than a month before asking for ea trans- 
fer with ny only duty being to test hop repaired planes for the Maintenance 
Section, I was told that I could not be assigned to a section because I had 
too much rank, It might also be stated here that although some of the returned 
combat officers had more service than s me of the staff officers, they had 
less rank. 


In another base, I observed several instances of returned combat officers 
being required to serve under commanding officers of less rank, Most of this 
staff hed had same combat duty on patrol in South and Central America; however, 
there were only two staff members with actual combat duty; namely, the 
assistant director of training and the staff bombardier, After three months 
assigrment as an ordinary instructor, the undersigned was made Assistant Director 
of Flying Training. However, it may be stated that on this base there was a 
decided shortage of ordinary training perscnnel especially pilots, and since, 

IT had flom a different airplane in combat, I had to be checked the 
Standardisation Board in the type plane flowm at this field, 


I also knew personally one bombardier who was a group bombardier in combat; 
who is very agressive, intelligent, versatile, and one of the most accurate 
combat borbardiers in his theater; and who im being used as Trial Judge Advocate 
and Assistant Provost Marshal on a bombardier training base when he had had 
more service than some of the staff there. 


I realize that in mome instances retrvrned combat personnel have brought 
this situation upon themselves by an insubordinete attitude at times, but it is 
my opinion that such is very seldom the case. 
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12 Oct 1944 


Subject: Utilization of Returned Combat Personnel in the U.S. 


Since my return to the United States in December 1943, it has been 
brought to my attention by observation that there has been” in the AAF a 
misuse of returned combat personnel from overseas. Situations as discussed 
below are decidedly not the case on all bases nor possibly on the majority 
of the bases, but such conditions have existed and still exist on some bases 
in the AAP, 


There was one Air Base where a Combat Crew Training School was located 
and although there were numeroud officers that had been returned from combat 
assigned to the base, only one member of the flying staff had been in aétual 
combat and he was one of the three section commanders, The whole staff, with 
the exception of the aforementioned and an airline pilot called back into the 
army on reserve status, consisted of personnel from the Training Command, It 
is my personel knowledge that only one member of this staff wanted combat duty 
and he was a young, agressive, and exceptionally intelligent reserve ofiicer 
from one of the flying school classes of 1941. He said the Cecmanding Officer 
would not let 'im go because he could not be replaced, However,at this time 
time there was an excess in training personnel assigned to the e. The 
undersigned was kept unassigned for more than a month before asking for a trans- 
fer with my only duty being to test hop repaired planes for the Maintenance 
Section. I was told that I could not be assigned to a section because I had 
too such rank, It might also be stated here that although some of the returned 
combat officers had more service than s me of the staff officers, they had 
less rank. 


In another base, I observed several instances of returned combat officers 
being required to serve under commanding officers of less rank. Most of this ~ 
staff had had some combet duty on patrol in South and Central America; however, 
there were only two staff members with actual combat duty; memely, the 
assistant director of training and the staff bombardier, After three months 
assignment as an ordinary instructor, the undersigned was made Assistant Director 
of Flying Training. However, it may "be stated that on this base there was a 
decided shortace of ordinary "training personnel especially pilots, and since, 

I had flown a different airplane in combat, I had to be checked by the 
Standardization Board in the tyne plane flown at this field, 


I also kuwe persdénally one bombardier who was a group bombardier in combat; 
who is very agressive, intelligent, versatile, and one of the most accurate 
combat bo bardiers in’ his theater; "and who in’ being used as Trial Judge Advocate 
and Assistant Provost Marshal on a bombardier training base when he ha@ had 
more service than some of the staff there, 


I realize that in some instances returned combat personnel have brought 
this situation upon themselves by an insubordinate attitude at times, but it is — 
my opinion that such is very seldom the case, 
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Via 
Date 1/12/44 


p/r (OPD 
D/F (OPD 
CG, AAF dtd 1/10/44 in dup. ate 


520/5 (Spgs); #2 - Cy NoT2 ccs 32 


The above described SECRET ~ SECURITY papers have been received this date in 
this office, Circulation of these papers will be strictly limited to those whose 
work is involved, and the name of each person vho handles or has knowledze of 
their contents will be entered below as indicated, 


Copies will be made as required for file only in the Executive Office and 
only as directed by the Security Control Officer, 


This sheet all not be removed 


oe Sv Can Vf 
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HEADQUA, .cRS ARMY AIR FORCES 


DOCUMENT RECEIPT 


(External 


GIMATING OFFICE 


LDERT row bee 


D/F, subject: R-Pfrt MT , fr AFAEP to OPD 





/e fr OPD to CG, AAF dtd 1/10/44 





cy 82, CCS 320/65 


2, CCS 320/7 Neo cea 


General, Army Air Forces, Washington 25, D 


PLEASE SIGN AND RETURN IMMEDIATELY TO Attention c 
AC/AS, Plens Rm. 3E 1078 





RECEIVING HEADOUASTERS TDATE FECEIVED 


TOM, SERVICE OR OPGAWIZATION 
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INSTRUCTIONS 


The originating office will prepare this form in duplicate 
whenever a receipt is necessary for a document tranemitted to 
an office outside of this headquarters. The original and copy 
will accompany the document to the Central Mail Section where 
the appropriate number (courier or registered) will be inserted 
on both copies. The Central Mail Section will incloae the orig- 
inal with the document sent forward to the addressee, returning 
the copy to the originating office to indicate the dispatch num- 
ber Upon return of the original through the Central Mail Sec- 
tion to the originating office, the copy will be destroyed. 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


5 June 1945 


1. In order to clarify the lack of variation in our selection 
of target areas in Japan, the followine is submitted: 


@. Careful study and screening by the Joint Target Group 
have revealed that the majority of priority targets are mainly in 
three congested areas, Tokyo, Nagoya and Kobe (map attached) which 
include 20 percent of Japan's population, 46 percent of her priority 


industrial workers and 47.5 percent of her pri 


+ puck 
v rucks 


» & 


aircraft and tanice 
aircrai an Lanxs 


must be 


er to prevent reconstru n and recuperation. 


Ce In consonance with that part of our mission concerned 
with maintenance of air superiority, we have not avoided contact with 
enemy fighters in daylight operations - an even more tenable position 
with the deployment of long range fighter escorts. Night missions 
of course, have resulted in very limited fighter reaction. 


2. It is recognized that our mission cannot be achieved by attack- 
ing three principal targets only, even though the greatest immeciate 
disruption of the Japanese war effort can be achieved by concentration 
of effort on these congested areas. With the build up in our very heavy 
bomber force it is becoming possible to achieve a greater diversion 
without compromising the necessary level of effort required against 
these principal congested areas, 


al f - > 
4. kL UbkhA“t4. 
—~ f/f, Le ANDERSON 
Majgr General, U. S. Army 
Acting Deputy Commander, Army Air Forces 
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Col Guyer/ly/71223 
Wtn: 20 June 45 


MEMORANDUM FOR GENEHAL EAKER 


Subject: Item for discussion at War Council heeting 
20 Jupe 1945. 


1. Set forth below ie an item which is believed wil! be of 
interest for discussion at the Wer Council Meeting on 20 June i945. 
lt is realized that this item has been previously submitted by you 
to the Chief of Staff; however, its content will probably be of con- 
siderable significance to others in attendance at this meeting. 


COMMENTS ON WHY THE cOth AIR FORCE HAS MOT VARIED ITS 
TARGET AREAS ACAINST JAPAN »ROPER 


The Chief of Staff recently inquired as to why do we not 
vary our target areas to cross up enemy fighters. In reply to this 
question the following information was provided: 


The Twentieth Air Force has two priority targets at 
present -- the aircraft industry and Japanese industrial 
concentrations as a whole. There are three usjor aress -- 
the Tokyo Bay Area which includes Tokyo, Kawasaki and 
Tokohama, the Begoya Area and the Kobe-Osake Area. These 
six cities in the above three areas have a combined popu- 
lation of 14,908,000 or 20 percent of the total population 
of Japan Proper. They contain nearly 35 percent of all 
workers employed in the Japanese industry and sbout 48 per~ 
cent of all workers in priority industries. They contein 
47.5 percent of priority industries in Japan, 71.3 percent 
of aircraft industry, 41 percent of the ordnance industry, 
76 percent of radio and radar industry, 54 percent of 
tanks and trucks, 47.9 percent of machine tool industry. 

In addition, these areas contain 18.8 percent of nompricrity 
industry. 


Experience has indicated that in order to obtain maxi- 
mun effect from incendiary attack, lerge sumbers of planes 
must be concentrated in a short period of time and om one 
target area. As the force increases end the large areaa 
left to be burned decrease, it will be possible to attack 
@ifferent areas simultaneously. In general, vhen attecks 
have been made in the seme area, thie has been done in order 
to capitalize on previous damage and confusion already 
created. 
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It is to de expected, since the major proportion of 
the industry of Japan is concentrated in these three areas, 
that Japanese defenses will be concentrated in these sreas. 
It is pot believed that the Japanese have been able in the 
past to send fighters from one area to aid in the defense 
of ancther area. Consequently, we may expect a more or 
less fixed defense in each of these three areas. 


LAURIS NORSTAD 
I . Gemeral, U. 3. A. 
Aseistant Chief of Air staff, Plans 
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Target Areas. 


TO! Golonel Dean DATE 


FROM:AC/AS, Plans 


MMENT WO. 2 
Lt Col WALKER; jrl 72259 


Attached hereto is formal answer to General Marshall's query of % June 1945 
(Comment 1 above). 


JOE L, LOUTZENHEISER, 
Brig General USA 
to Gen Marshall Chief, Operational Plans Division 
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— LAWsjrl 72259 
SEGRET 6/9/45 


TMORAMDUM FOR THE CHIEF OF STAFF: 


SUBJECT: Additional Comzents on Why the Twentieth Air force lias 
Not Varied It's Target Areas Against Japen Proper 


1. The Twentieth Air Foree has two priority targets at pre- 
eente-the aireraft industry and Japenese industrial scncentr: tions 
es a whole. Both the aircraft industry and the major urben in- 
dustrial concentrations are concentreted in « relatively smell 
section of Japan. There are three major areas-~the Tokyo Bay Ares 
which ineludes Tokyo, Xewaseki and Yokohama, the “agoye Area and 
the Kebe-Oseke Area. The distance in statute ailes from Tokyo to 
Nagoya is 163 miles--liagoya to Osake 28 alles, 


2. These six cities in the above three areas have « combined 
population of 14,908,000 or 20 percent of the total population of 
Japan Proper, They contein nearly 35 pereent of all workers employed 
in the Japanese industry and about 48 pereent of all vorkers in 
priority industries, They contein 47.5 percent of pricrity industries 
in Japan, 71.3 percent of aircraft industry, 41 percent of the ord- 
nance industry, 76 pereemt of radio and reader industry, 54 percent of 
tenks and trueks, 47.9 percent of machine tocol industry, In sddition, 
these areas contain 14,8 percent of nonpriority industry. 


3. Im generel, attacks have been cencentreted on these three 
areas, other attacks having been sede in Kyushu, Kure, Shisucka end 
Koriyame. The Commanding General, XXI Bomber Command hes been given 
a free hand in varying his atteck for tactical or operational reasons. 
In general, when attecks have been rece in the same area, this hes 
been done in order to capitalise on previous demsge and confusion al- 
ready created. 


4. Experience hes indiested thet in order to obtain maxinuw ef- 
feet from incendiary attack, large susbers of plenes sust be concen- 
treted in « short period of time end on one terget area. As the force 
ineresses end the large sreas left to be burned decresse, it will be 
possible to etteck different areas simultaneously. 
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5. It is te be expected, since the major proportion of the in- 
dustry of Japsn is concentrated in these three areas, that Japenese 
defenses *ill be concentrated in these sreas. It is not believed 
thet the Japanese have been able in the past to send fighters from 
one area to sid in the defense of another area. Consequently, we 


sey expect « more or less fixed defense in each of these three aress. 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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“xzeerpts from Col. Speers's letter 
dated 3 June 1945 


4s stated in my report dated 1 June, I am now convinced that the only 
solution to the XX Air Force's priorities troubles out here is the establishment 
@f a separate channel and control agency for them, Strategic bombing in this 
theater is so remote from the theater's ground force and Navy activities that 
it must be considered entirely apart. The relative importance of the X's 
mission as contrasted to Macdrthur's or Nimits's has got to be determined by the 
JCS or someone on a much higher level than the theater, If the objective is te 
kneek Japan out of the war with fire bombs, then the support necessary to 
accomplish that purpose should be provided without leaving it up to the theater 
to judge the merits of a XX Air Force requirement against that of one of the 
Ground Forces. This same argument does not hold for the tactical air forces who 
fight the same battles as the Ground Yorces, 


Incidentally USAFPOA's theater priority control agency does not even 
function as a Board. It is simply a branch of the transportation Section, AaF 
has RO representative in the branch = nor does any other activity. This is one 
of AAFPOA's principle complaints, As a result of my needling, Hastings did 
Gall a meeting of the Central Pacific Base Command and AAIPOA < the two principe 
using agencies last Saturday to consider ways and means ef getting additional 
tommage for the Xi, Again as a result of my suggestion a message was drafted 
for dispatch by CG USAFPOA to OFD, Washington, requesting revision upward of 
POa'stonnage for June, So far as I have been able to detemmine, this is the 
first time the Theater has ever appealed for more tonnage to support sy 
activities (except in their day-to-day dealings with Pac. Div., APC). 


One of the complaints of Pacific Division ATC is lack ef informatich on 
air transportation requirements of the various using agencies for long range 
Planning. ‘he 3 month estimate plan is OK but they have been caught short 
several times on some of these little islands by not properly planning space 
and facilities needed to mect expanded operating requirements a year or so 
after their installation. Ye might be able to help them by getting more AaF 
long range planning figures or number of groups etc. eventually to be deployed 
in the Fecific - something like the old 257 (7) group plan which was used for 
planning ETO operations. 


Complete lack of information on the eventual command set-up in these 
arese makes it difficult to estimate possible effects on AsF. However, every= 
one (in AAR) is convinced that when Macarthur takes over, officially, the 
xX AF will be in even worse shape for air priorities than it now is under 
USAEPOA. At least under USAFPOA - AAF is by far ite biggest activity. Under 
MacArthur Xi Air Force would not only be an activity with a mission unrelated 
to the missions of “acérthur's tactical forces (beth ground and air) but 
would also be omly one of several large users of air transportation and thereby 
put in the position of a poor relation bagging for scraps. 


You've got to sell that separate channel and control agency idea. I 
think it can be done - especially now while the Fire Bomb program is dominating 
the war scene. Get your arguments from my reports, A-<, Xt Air Force and Larry 
may have some ideas based off General Breane's recent recommendation for 


as te logistical set-up for XX 4F. After it's set try to Zaker or even 
arnold te sign it. Povers ought to be able to take to them fen the big signature. 
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BUD /rkc/ 4162 


Geo 26 Jun 45 


MEMO:ANDUM FOR GENERAL NORSTAD: 


SUBJECT: Analysis of Future Needs for VLR Air Transport Groups 


1. JCS 521 does not direct action which would result in the loss 
the GHEEN Project personnel and equipment. The utilizat of this 
srsonunel snd equipment will be determ.ed by future requirements. 


2. Activation of ive (5) VL Transport Groups upon the comple- 
tion of the GREEN Project, planned terminus date of which is 1 March 
1946, possibly can be justified as follows: 


lectifying transportation deficiene 
especially as it applies so AaF servi 


Telecor 
wher 

10 area 
iiots peratin t Luh. BiCOMAF < poses é iy 
converted to a i=l? tr unit as a solutior to the air ansporte- 
tion problem for the XXI Bomber Command requirements involved, Whether 
Sydney, Oahu or iuzon is to be used for Rest and Xehabilitation Area, 
the distances invol om the kerianas and Iwo Jira suggests the need 
for long range transport aircraft. 


ce. By 1 tereh 1946 the XX Bomber Commend will be operating 
full strength from the Kyukyus. Consequently the problem of air trans- 
portation of combat crew personel to Kest and Rehabilitation Areas 
could be solved by the use long range transport aircraft in the order 
of one (1) group. 


d. There is a great possibility that a project si 


the GkEEN Project should be applied to the Pacific ares. 


3. The activation as outlined in Paragraph 2 will be possible 
at the termination o° the GHEE Project and is consistent with JCS 521 
as presently revised. 


JG L. LOUTLENHEISER 
1 Inel Brig General, U. S, A, 
R/S frm Gen Norsted Chief, Operational Plans Division 
w/Cat 1 frm OCR attchd 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED- 


VLA Air Transport Groups 


AC/AS, OCER, Troop Basis Division 


2 
aC/aS, Plane Lt Col Dart/rke/4152 


1. In the redeployment planning paper (JCS 521/12), five Heavy Bomb (B-24) groups 
were to be converted to VLR transport groups and held in the Strategic Reserve against 
future deployment to the Pacific Theater under a specific requirement. In the revision 
of the redeployment schedule, currently under consideration, the activation of the five 
VLR groups was deleted since this requirement no longer obtains. The personnel of the 
five B-24 groups, originally scheduled for conversion to VLR (C-54), are now absorbed 
in the bulk allotment of personnel being utilized by Air Transport Command in the GREEN 
Project. Although the revised redeployment schedule does not reflect “he activation 
of these five VLR groups, the personnel have been carried throughout the period against 
the possible activation of these groups. A Kequirement for units of this type will 
exist in the Pacifie Thester on the basis of the *ollowing transport deficiencies: 


nt rotational program especially 


b. Inadequate air transportation for combat crew personnel to est and Kehabili- 
tation Areas. 


(1) DEPCOMAF 20 AAFFOA Telecon No. 4399, 75 June 45, outlines a plan where- 
by Sydney, Australia would be used for Rest and Kehabilitation Area for combat crews of 
the Twentieth Air Force, including VLR pilots operating therewith. DEPCOMAF 20 proposes 
that a B-l7 group be converted to a b-l7 transport unit as « solution to the sir trans- 
portation problem for the X4AI Bomber Command requirements involved. hether Sydney, 
Oahu or Luzon is to be used for xest and Rehabilitetion Area in view of the distances 
involved from the Marianas and Iwo Jima, long rance trarsport aircraft will be required. 


(2) By 1 March 1946 the Xi Bomber Command will be opereting full strength 
from the Kyukyus. Consequently the problex of air transportation of combet crew person- 
nel to Rest and Hehabilitation Areas should be solved by the use of long range transport 
afreraft ix the order of one (1) group. 


ce. Inadequate air transportation to support a Pacific Area GHEEN Project when 
such a program is undertaken. 


2. The provision of five (5) VLi Transport type Groups for purposes outlined in 
paragraph 1 will ve possible at the termination of the GREEN Project. Necessary action 
will be taken by this Division to obtain a revision of JCS 521 to include a requirement 

or five (5) VLA Transport type groups. 


LAURIS NORSTAD 
Major General, 0.5.4. 
Asst Chief of Air Steff, Plans 


BE SLUT 
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SEORET... 


OFFICE OF THE COMMANDING GENERAL 
WASHINGTON 25. D.C “ 


CEC:mb-3500 
20 Januery 1945 


MEMORANDUM TO AC/AS, PLANS 


SUBJECT: Twentieth Air Force Operations in Support 
of Iceberg 


Your attention is invited to telecon messege 20-F, copy 
is etteched hereto, in which CINCPOA recuests certein 
Air Force operations in support of Iceberg. It will 
et XX Bomber Command has been recuested to perform 

zainst Formoseé. n view of e recent JCS 

90/4, the XX Bomber Commend will be unable to perform 


the operations requested. 


2. It is enticipated the removel of the XX Bomber Command 
from operations in China will meke avsilable to Fourteenth Air 
Force sadditionel logistical support some of which should permit 
operstions by Fourteenth Air Force in supvort of Iceberg. At- 
tached hereto is a copy of our reply to General Harmon on this 
subject. You will note that Fourteenth Air Force participation 
is uncertein. 


3. It is suggested thet Assistent Chief of Air Staff, Plans, 
notify General Hermon of eny errengements mede for Fourteenth sir 
Force support in order that CINCPOA mey be informed. Communice- 
tions facilities of Twentieth Air Force are evaileble for the 


purpose, if desired. 
rd e. es 
P L t o— 
Ut € 


CECIL E. COMBS 
Colonel, A.C. 
pc/S, Combet Operations 


SECRET 





O 7 i 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


Ae SECHEI 


Md obbAC I 


U y < 
THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


Wf 





es ee 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — — 


VA 
f / 
c/s / f 20 Jan 1945 


Brigadier General Lauris Norstad 3648 
z 


Support of Iceberg 


DerComAF 20 POA ComaF 20 
Request for participation of the XX Bomber Command in operation Iceberg 
is covered in paragraph 2 of your telecon 20-F. It is, of course, ruled out 


by the provision of J.C.S. 1190/4 covered in WARX 21782. It is underst 
that it may be possible for the Fourteenth Air Force to meet these require- 
ments to a limited extent. This subject is being referred to Air Plans. 
Detailed comment is being withheld on the participation of the IXI Bomber 
Command pending your receipt of comment and recommendation of that Comzand. 
However, as general guidance you may wish to know that the requests appear 
to be reasonable to this Headquarters except b. The cited paragraph is in- 
consistent in that it asks for all available sorties against Okinawa for a 
20-day period while at the same time, continmmous light missions against Tokyo 
with occasional heavy strikes. Again, the suitability of air installations 
and fixed defenses as objectives for VIR is questioned. 


wa 
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19-20-& - File 2 ’ 
RETORT G@ BOARD OF OFFICERS ON : 
REORGANIZATION OF THE WAR DEPARTMENT 
(PATCH) 
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19-20-8 


XEPORT OF BOARD OF OFFICERS ON 
REORGANIZATION OF THE WAR DEFT 
(PATCH REFORT) 


Ne Date - Memo for Asst Ch/AS-5 - sub: "AAF Rescue Prograr for Postwar Period" 


44. 2 Jan 46 Memo for CG, AaF - eub: "Recommendations for Action under 
Reorganization Act of 1945" 


L5. Jan 146 - Memo for Lt Gen Simpson - sub: "Recommendations for Actior 
Under Reorganization Act of 1945" 


46. 10 Jan 46 - R&R to AFCWL - sub: "Recommendations for Action under Reorganiza- 
tion Act of 1945" 


47. 16 Jan 46 - Memo for Majer Snyder from Lt Col Schuyler, Exec Ch/AS 


£Gx2x2GrHan2kbxexRekxf rome x2 tigbk2 pers tionexBivxsxexbxzxtkeronmmndstinnxzfer 
xexiuextnderxReorgavizatianzkoxzetxi9ast 


48. 14 Jan 46 R&R from Weather Service Liaison Office - sub: "Recommendations 
for Action under Reorganization ct of 1945" 


23 Jan 46 R&R to Flight Cperations Div - sub: "Recommendations for Actien 
Under Reorganizatien Act ef 1945" 


27 June 46 liero for Deputy Ch/AS - sub: "Report of Ad Hoc Committee on 
Reorcanzation of the Air Force" 


17 July 46 -R&R te Office of Air Judre Advocate - sub: "Reorganization 
Act of 1945" 


: War Devartment Reorgar’ zation 


sub: Estimated Requirements for Education of Military 


Civilian Institutions for the Fisesl Year 1943 
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D/F fm liq AAF to WDGS (D/ot) Subj: Estimated Reouirements for Education of 
Military Personnel in Civilian Institutions for the Fiscal Year 1948 


(1) Approximately 500 AAF officers will be enrolled in one of 
the following major fields, which will have priority «s 
being of specific value to the AAF: 


Accounting 
Astronomy 
Business Administr tion 
Chemistry 
Electroni 


St-tistics 
Thermodynamics 


A limited number of stu 
following acceptabl:« 


Agriculture 
Economics 

Education 

Foreign Lancus:es 
Geology 

Industrial Relations 
International Relations 
Law 

Journalism 

Marketing 

Physiology 

Zoology 


e. Category ©, Prepsration for Training in Industrys 23 AAF officers 
to industrial concerns upon completion of prerequisites - Groups I, II and III. 
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Subj: Estimated Recuirements 


institutions for tt 


Mana erial 

Personnel 

Production Eng 

Industrial 

Stetistice 

Biological 

Educational and Psycholoc 
Applied and Experizental Psycho 
Fduestion 
Vocational 
Physical Ed 
Geopolitics 
Consular 
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D/F fm Hq AAF to WDGS (D/OT) Subj: Estimated Requirements for Eduestion of 
Military Personnel in Civilian Institutions for the Fiscal Year 1948 


GROUP II 
Applied Science 
Course 
Aeronautical Engineerin 


Architectural Fngir 
Ceramics 


ee eee 


Electronics 

Mechanical Eng ineeri 

Puels 

Machines 

Petroleum Engineering 
Metallurgy 

Meteorology 

Executive and Adninistr«tive 
Professional 

Research 

Photography 

Safety Engineering 

Textile Engineering 
Avistion Medicine for 1948 
Physiology 


me ee a es 
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D/F fm Hq AAF to WDGS (D/OT) Subj: Estimated hequirements for Education 
of Military Personnel in Civilian Institutions for the Fiscal Year 1948 


GROUP III 
Pure Science 
Course 


Chemistry 


Ballistics and Dynamics 
Propulsion and Thermodynamic: 
Guided Missiles 


TOTAL 


FOR THE COMMANDING GINERAL: 


2 Incle 
1. Cy Memo for OG AAF fm DGS 
D/OT dtd 30 Jul 46, same 
subj, w/l incl 
2. AAF Ltr 50-71 
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Usk DPPARTM. WT GYMERAL STAIF 

Grgeniustion emi Training Divisions 
Washington 


(30 Jul 46) 30 July 1946 


2. It fa 4irected th 
in civilian imetitutione ¢ 
ector of Crwanizetion 
Auzuet 1946, 


2 The ‘naclosed nemorendur wlll show types 
1942, Mith this lan im view, estinrtes = 

McerThes showin © wurber 
civilien institutions, t! % 
etitut! 


ii 


f of “icera and oni letec 


o 

ype of Ov -urseer Gesire 
+ 
e 


srtes of tt 
na sake whetever r 
‘ 


Brig ler Genera, 
Deputy Olreecter of 
ant “ratatne 
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AFEPW * PE BR. 
Wtn 29 July 46 


Kar Departament Xeorganisation. 


AC/AS-3 
2 
AG/&S-5 Col Alan/ims/73498 


1. AC/AS-5 believes that the War Departaent organization set forth in Cir- 
cular 138 does not provide the Amy fir Forces with "the maximum autonomy permitted 
by law without permitting the creation of umvarranted duplication". There is an 
ominous difference in the favorable statements of the Secretary of War and of 
the Chief of Staff and the debatable actions of the Her Devartment General Staff 
in implementation thereof. if the two are to be brought into agreezent, ‘ar 
Departaent Circular 136 should be rescinded and a new organization of the Ser 


Department established along the lines of the plan attached hereto. 


lan was proposed by Generel Arnold 6 
cent date by Cenerel Samford was favorably re- 
f. idherefore, it is recommended that the plan attached be 
to the War [epartment as the recommendation of the Commanding General, 
Forces. 


Jo P. WEYLAND 
i incl Major General, U. 5S. arny 
rop Organisation Chart Asst. Chief of Air Staff-5 
w/Tabs l, 243 


‘ 
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AFEPW = PE Br. Wtn 9 Aug 46 


‘Os Medical Plans & Service Division, 40/AS-1 Date: 

COMMENT NO. 6 

ej byare/ins/73094 
"ROM Ac/aS~5 


1. ‘The basic staff study, "Plan for Career Officers of the Air “edical Service", 
nd the coments of AC/jS-3 in Comment No. 5, are concurred in with the following 
aditionsl coments. 


2. This office agrees that medical officers and other Air Force officers’ careers 
hould correspond as to age and pay in rank; however, it is telieved that the initial 
ommissioning of medical officers in the grade of Captain will give them advantages 
s to age in rank over other Air Force officers. The following figures illustrate: 


DIGAL OFKICKiS OTHER A ht eueiedernie 

%. age High School Graduate 18 jars. age High School Graduate 
Pre-Medical Training 4 yrs. College or West Point 
Xedical Scheol 22 yrs. Commissioned 24 Lieutenant 
intern yrs. in Grade 
Comaissioned lst Lt. Reserve 25 yrs. age Promoted lst Lt. 
Reserve active Duty 4 yrs. in Grade 

+ age Comuissioned Captain =29 yrs. Promoted to Captain 
Regular Air Force 


* For non-iest Point Pilot Officers one more year is to be added for pilot 
training thus increasing the age to 30 at promotion to Captain. 





U & 5 
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Plan for Career Officers of the Air Force Medical Service (cont'd) 


iedical Plans & Service Division, AC/AS-1 


6 (Contéd) 
AC/AS~5 


3. Another illustration is the fact that the age of 32 years was the miniaum age 
for a commission as Captain, Regular Army, in the recent integration of approximtely 
4,000 officers in the Air Force. Thus Sedical Officers commissioned as Captains at 
approximately the age of 28 would have a large advantage as to pay and age in rank. 
Therefore, it is recommended that Tab A, paragraph d, be revised to the effect that 
medical officers will be commiasioned in the rank necessary to insure corresponding 
careers as to age in rank and pay with other Air Force officers. 


4. It is believed the following statement of policies recently recommended by 
the Air Board and approved by the Commanding Oeneral, AAF, on integration of Technical 
Services in the sutonomous Air Moroe should be incorporated in the study. ‘his 
statezent of policies indicates 1 single promotion list on which all Air force officers 
will be under the same promotion policy. Therefore, it is recommended that fabs F and 
G, which state that nurses, dietitians, and physiotherapists will have promotional 
advantages over other Air Force officers, be changed thereto: 


a. The estaclishaent of technical and professional segaents in an autonemous 
Air Force is considered to be necessary for the maintenance of the high morale 
essential to an efficient Air force. 


bd. Suitable percentage in grades of Colonel and above of the single promotion 
list will be allocated administratively to each seguent in order to insure a command 
career for the mesbers thereof. 


O. P. *SEYLAND 
Major General, J.5. Aray 
1 Incl: n/e Asst. Chief of Air Staff-5 


on: 
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(#tn prev. on 25 Jun 46) 
Rewtn by Col Cor’ 
74024/AFEPH/26 Jun 46 


MEMORAIZARS FOR Ti DEPUTY Cilia? OF AI: STAP? 


SUBJECT s Report of the Ad lioc Camittee on the Neorgenizatim 
of the Air Farce 





i. Reference parnugraph 2 af ROR Cosmet toe 1, 7 Jum 1546, 
fvan the Air Bourd, this office, with muidance in certain basic 
~licy mitters fra: the Air Seard, will contime to umitor clenges 
in plans for orgimisation of the Air Force. 


2e I esphosise that the problem of organization is nor af 
vital axid timely importance to the Air Force, its rmwfications an 
extensive, and it sobively involves many offices of the Air Staff. 
The organizational dewslopments during the present period of War lo- 
porta reorganization or following articipated Slatio my ke 
or break: the Air Fares f eo The facts thet AC/A5-< now has 


Se This office dees not coneur with paragregh 2 of BER Can- 
ae Se Re Se Oe ne Ee ee ee ee Se ee 
staff 


ing of legislation while the Office of Legislative Services in the 
Offiee of the Directar of Informmtio should be comorned with con 
timing action after the locislatian has been prepared. 


Oe P. WEYIAID 
Major Generel, Ueis Army 
nels: Assistant Chief of Air Staff} 
c 
AFACE APEPW AFESP APCOR 
DS 2 5 
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(Win prev. on 25 dum 46) 
Rewtn by Col Cork/mps/ 
74024/AFEPH/26 Jun 46 


HEMORAMIUM FOR THE DEPUTY CH IGF OF “In STAPF 
SUBISCT s B of the Ad lise Committee on the Reorganization 


te 
of the Air Force 


le feference paragraph 2 of R&R Comment No. 1, 7 Jume 1346, 
fron the Air Board, this office, with quidance in certein basic 
policy matters fraa the Air Hoard, will contime to sonitor chan 


in plane for ormmization of the Air Forces 


es 


2e I emphasize that the problem of organization is now of 
vital and timely importance to the Air Force, its ramifications are 
extensive, and it actively involves muy offices of the Air Staff. 
The organizational developments during the present period of var De- 
partment reorganization or following anticipated lecisletion my mako 
or break the Air Foree forevere The facts that AC/A5<5 now has 
monitering responsibility for implementation of the Wer De 
reorganization and that AC/AS<5 has monitoring responsibility for 
plans for Air Force organisation uier a single department or o 
separate department should be clarified to the Air Staff. 


Se This office does not concur with paragraph 2 of RAR Con- 
ment Moe 2, dated 18 Ame 1946, frau the Director of informtion. 
Fran the viewpoint of efficient steff organization the Office of the 
Air Judge Advocate should comtinue to concern itself with the draft- 
ing of legislation while the Office of legislative Services in the 
Office of the Directer of Informetian should be concerned with son- 
timing action after the legislation has been preperod. 


Oe Pe WEYIAND 
Major General, U.S. Amy 
Incls; Assistant Chief of Air Staff-6 
c 
AFACE AFEPW APESP AFCOR 
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HEADO“PRTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


~ 
- 


Recommendations for Action Under Reorganization Act of 1945. 





a AN 21 1946 
Flight Operations Division, AC/AS-3 OATEW 
Attn: Ma 

(Attn Jor Froman) COMMENT No.1 


Special Planning Division, AC/AS-5 Major Snyder/7309),/ms 


} 1. Reference. is made to memorandum for Lt General ¥. H. Simpson, subj: “Recommenda 
tions for Action Under Reorganization Act of 1945", paragraph 3(b), copy attached. 


2. <A statement of the Air Force position concerning CAA-AAF relations is requested 
for the use of the AAF officer who will appear as a witness before the Board ot Officers 
(Simpson Board). 


of memorandum for 
Lt General W. H. Simpson, fs 


above subject. Special Planning Vivision 


TO: Special Planning Division, AC/AS-5 DATE: JAN 2 3 1546 
COMMENT NO. - 
FROM: Flight Operations Division, AC/AS-3 Maj Froman/hw/71064 
1. At present the functions charged to the Civil Aeronautics Administration are 
very closely related to military flying interests. The most outstanding of these functions 
are; 


@. Providing aeronautical facilities common to both civilien and military 
interests. 


bd. Providing traffic separation for all aircraft under instrument conditions. 


c. Providing various types of informetional services necessary to military 
and civilian flying. 


2. Experience in World War II indicates that it is not necessary for the military 
to assume direct control of the CAA. Instead, the military should promilgate opersting 
rules necessary to national defense to which the CAA should conform. Such rules should 
concern primarily the establishment of defense zones, prohibited areas, etc. Generally 
speaking, military, naval and civil interests during the past emergency were coordinated 
through the Interdepartmental Air Traffic Control Board to the satisfaction of all agencie 
concerned. 


3. During World War II the CAA was handicapped by not being militarized in that it 
lost many trained people through the Selective Service program. ‘The CAA also had many 





3-1909, AF (REV 20 maT 44) 
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Recummandations for Action Under Feorganization Act 


P AN { 
ecial Planning Division, AC/AS- ATE: 


EM? Ww 


Cow? c 2 
FROK: Plight Oneretione Division, AC/AS-2 Mnj Proman/hw/ 71004 


1. At oresent the functions charged to the Civil Aeronsutics Administration are 
very closely related to military flying interests. The noct outstanding of these functions 
are: 


s. Froviding aeronautical facilities common to beth civilian and pilitary 
interests. 


b. Providing traffic separation for g]] aircraft under inetrument conditions. 


¢. Providing various tynes of informetional services neceseary to military 

and civilian flying. 

2. Sxperience in World War II indicates that it is not necessary for the military 
to assume direct control of the CAA. Instead, the military should promulgate operating 
rules necessary to national defense to which the CAA should conform. 2uch rules should 
concern prinerily the establishment of defense rones, prohibited arens, etc. Generally 
speaking, military, naval and civil interests during the past emergency were coordinated 
through the Interdepartuental Air "raffic Contre] Board to the satisfaction of all agencies 
concerned. 


3. During World War Il the CAs was handicapped by not being militarized in that it 
lost many trained people through the Selective Service program. The CAA also hed many 
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Recommendations for Action Under Reorganization Act of 1945. 


Special Planning Mivision, A‘c/s5-5 


Flignt Cperetions Division, Ac/As-3 


reserve officers who were cnlle@d to active duty. “he losP/‘of experienced personnel frou 
this orgenitsation neturally reduced its experience level and directly affected its ef- 
ficienoy. At the sane time 2 grester burfen was pleced upen it through an increase in 
military flying and through demmnde by the military for civilian advisors for overseas 
air traffic control. It is highly desirable that reassures be taken to vrevent a recur- 
rence of the above ¢uring future energensies. 


4. ie 4 F pad? ‘J the # eoertment establish a committee which 
will investigate the positions in the © rich are essertinl te a war effort an? will 
recomusen? auitable plan wh y reonnel ocourying them may be placed on a stetus 
quo basis durir r y. tt i leo deli ¢ advieable that this committees etudy 
the actions taxen t hea 147 ines § sti ion an¢ eubseit recommendations concern 
ing the permanent establishment of su 
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HEADO“*RTERS ARMY AIR FORCES 
ROUTING AND RECORD SHEET 


ales Recommendations for Action under Reorganization Act of 195. 








TO:AC/AS-5, Special Planning Division 
OATE 3), Jan hé 
2 


ee DES COMMENT No 
; W r Servi jaison Offi ae. 
FROM: AC/AS-3, Weather Service liaison 0 fice Colonel Yates/ct/71096 


le Although no transfer of weather functions is recommended under the Reorgani- 
zation Act, the following facts are presented if it is contemplated defining and 
delineating more specifically the lines of demarcation between the responsibility of 
the U. S. Weather Bureau and the weather services of the Armed Forces. The Weather 
Bureau, as the national meteorological organization, has certain statutory responsi- 
bilities with respect to the provision of weather service to agencies of the U. Se 
Government and to the public. The Weather Bureau recognizes the necessity for the 

imued maintenance of military weather services to provide 


fo r 


nS1LD 
ve listed functions 
. other locations as may be required for specific military purposes. Since 
military services must of necessity maintain complete weather intelligence covering 
all foreign areas, provision should be made for the collection, summarization and 
processing by military weather agencies of such foreign weather data. 


3 The responsibility for the provision of aircraft weather reconnaissance 

observations to the worldwide network has hertofore not been fixed. If a detision 

rendered under the Reorganization Act, it is recommended that the Army Air Forces 
be charged with the full responsibility for the provision of high-level, long range 
aircraft weather reconnaissance over adjacent ocean areas. The reports emanating from 
this facility would become as mech a part of the national and international weather 
networks as the weather observations obtained by the U. S. Weather Bureau and the 
observations provided by military weather units located on military bases. 


ke The responsibility for research and development, both in the fields of 

theoretical meteorology and in weather instrumentation, may be subject to delegation. 
It is essential to successful development of defense means and equipment that the 
military services maintain an aggressive program of research in both these fields. 
Since many research projects may have civil as well as military implications, itis 
difficult to determine an exact line of demarcation. Any decision reached should 
not prohibit necessary research by military services. Coordination has been accom- 
plished effectively during the war through the Joint Meteorological Committee of the 
Joint Chiefs of Staff, and is continuing through the Subcommittee on Aviation Meteor- 
ology of the Air Coordinating Committee. It appears that such committee, should be 
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HEADC*"*RTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


SUBJEC?: . vee Z 
Recommendations for Action under Reorganization Act of 19h5. 





TO: AC/AS-5, Special Planning Divéion pate 1h Jan 6 


COMMENT No. 2 (cont'd) 
FROM: 


recognized at the executive level of the government, to accomplish this coordination, 


’ flood control and other hydrologic activities, the present 
working agreement between the Corps of Engineers and the U. S. Weather Bureau for 
problems within the United States is believed adequate. However, any reorganization 
should not prohibit the military weather service from research, development and 
training in preparation for wartime cooperation with the Corps of Engineers to provide 
for military bydrometeorological requirements in theaters of operation. 


er communications faci 


7. International standardization of weather procedures and detailed foreign 
information are of such importance to the military services that they mst be kept 
in constant contact with all international meteorological negotiations and develop- 
ments. Any reorganization should not provide that the U. S. Weather Bureau or any 
civil government agency alone represent the U. S. in international weather conferences. 
Since the cessation of hostilities, the views of the military services and of the 
U. S. Weather Bureau have been coordinated in the Air Coordinating Committee Sub- 
committee on Aviation Meteorology. A committee such as this should be recognized 
as responsible for formation of U. S. policy on international meteorological 
matters. Reorganization mst not prohibit representatigh by military personnel where 
appropriate on international conventions. 


/ YATES, 
Colotel, Air Corps, 
Chief, AAF Weather Service 
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PLEASE CALL | RETURMED CALL 


|}WISHES APPOINTMENT 1 | WILL CALL Bacx 


Had MESSAGE | 
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Recommendations for Action under Reorganization Act of 19)5. 


AC/AS-5, Special Planning Division 
1, Jan b6 
2 


AC/AS-3, Weather Service Liaison Office Colonel Yates/ct/71 

le Although no transfer of weather functions is recommended under the Reorgani 
zation Act, the following facts are presented if it is contemplated defining and 
delineating more specifically the lines of demarcation between the responsibility of 
the JU. S. Weather Bureau and the weather services of the Armed Forces. The Weather 
Bureau, as the national meteorological organization, hds certain statutory responsi- 
bilities with respect to the provision of weather service to agencies of the UJ. S. 
Government and to the public. The Weather Bureau recognizes the necessity for the 
contimted maintenance of military weather services to provide f their special needs. 
In general, weather service for the Arned Forces ¥ t rovided by their mateoro- 
logical services; weather forecasts and advices for ti sblie will continus to be 
provided by the ". S. Weather Bureau. 


2. the basic functions of observing, measuring, recoriin J 5 ummari sing 
weather data, the eather Bure is sp tealerlte respons B ithin ti ° - and its 
territories. Any delineation of responsibilities should provide that the military 
weather service will perform the above listed functions on at own mi 14 tary posts 
and at such other locations as may be required for specific military purposes. Since 
the military services mst of necessity mintain complete weather intelligence covering 
all foreign arcas, provision should be made for the collection, summarization and 
processing by ailitary weather acencies of such foreign weather data. 


3. The responsibility for the provision of aircraft weather reconnaissance 
observations to the worldwide network has hertofore not been fixed. If a deéigion 
is rendered under the Reorganisation Act, it is recommended that the Army Air Forces 
be charged with the full responsibility for the provision of high-level, long range 
aircraft weather reconnaissance over adjacent ocean areas. The reports emanating from 
thie facility would become as much a part of the national and international weather 
networks as the weather observations obtained by the I. S. Weather Sureav and the 
observations provided by military weather unite located on military bases. 


he The responsibility for research and development, both in the fields of 

theoretical meteorology and in weather instrumentation, may be subject to delegation. 
It is essential to successful development of defense means and equipment thet the 
military services maintain an aggressive program of research in both these fields. 
Since many research projects may have civil as well as military implications, it is 
difficult to determine an exgct line of demarcation. Any decision reached should 

not prohibit necessary research by military services. Coordination has been accom 
plished effectively during the war through the Joint Meteorological Committee of the 
Joint Chiefs of Staff, and is continuing through the Subcommittee on Aviation Yeteor- 
ology of the Air Coordinating Committee. It appears that such committee, should be 
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Recommendations for Action under Reorganisation Act of 1345. 
Special Planning Divbion li Jan 46 


f 
(co 


recognized at the executive level of the government, to accomplish this coordinatio: 


S. I 1@ fie flood control and other hydrologic activities, the present 
working agreement b en the Corps of Engineers and the |. S. “eather Bureau for 
problems within t ind t Ctates is believed adequate. However, any reorganization 
should not prot Lt the 1 tary weather service fron: earch, developnent and 

trair wartime cooperation with the Corps of "ngineers to provide 


for mili tar; rometeorolozical requirements in theaters of operation. 


7. International standardization of weather procedures and detailed foreign 
information are of such importance to the military services that they must be kept 
in conatant contact with all international meteorological negotiations and develop- 
nents. Any reorganization should not provide that the J. G. Weather Bureau or any 
civil government agency alone represent the -. S. in international weather conferences. 
Since the cessation of hostilities, the views of the military services and of the 
U. S. Weather Bureau have beon coordinated in the Air Coordinating Committee Sub- 
committee on Aviation Meteorology. A committee such as this should be recoznised 
as responsible for formation of U. S. PMicy on international meteorolo; {cal 
matters. Reorganization must not prohibit representation by military personnel where 
appropriate on inéernational conventions. 


D. Ne. YATES, 
colonel, Air Corps, 
Chief, AAF Weather Service 
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/ 


ADORESS REPLY TO 
COMMANDING GENERAL. ARMY AIR FORCES 
WASHINGTON 25. D.C 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


16 January 1946 


MEMORANDUM FOR MAJOR SNYDER: 4-5 


1. Special mission flights are those accomplished by the 
Army Air Forces for agencies within the War Department and for 
non=War Department Federal Agencies, Flights for non-War Department 
agencies are performed on a reimburseable basis under the Act of 


May 21, 1920, 
FY% 


2. Existing legislation contained in the afere Appropriations 
hibits agencies other than the War and Navy Departments from 
ed in 


© procure, main-— 


3. If other government agencies secure such specific approval, 
the net result will be the establishment of separate pools of air- 
craft operating at varying conditions with different standards of 
training and with resultant high cost because of impeewtéive low air- 
craft utilization. By concentrating such activities in a pool, the 
national interest can best be served by increasing aircraft utiliza- 
tion, reducing the number of activities involved in operation and 
maintenance, and increasing safety and efficiency through standard— 
ization of training and procedures, 


Sous 
E. V. N. SCHUYLER, 


Lt. Colonel, Air Corps, 
Executive, Chief of Air Staff, 
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Major Snyder/7309)/ms/11 Jan 6/PE 


# 


Subjects Recommendations for action under keorganization Act of 1945 


TO: AFBFO (Col White) 
AFACO=P/P (attn: Col Totten) 
—> AFcuL 
AFREQ 
AFC aj Snyder/73094/ms 
AFUSP (Col Rogers) 


AG/AS5-5, Special Planning Division 


l. Attached is copy of memorandum for it General %. H. Simpeon in which your coord- 
ination was given verbally. Additional data in support of each of the items listed in 
the memorandum will be required for use of the Army Air Forces officers who will appear 
as @ witness before the Board of Officers (Simpson Board). 


2. Due to the Limited time available, it is urgently requested that sabject data 
sent for compilation at your earliest convenience to AC/aAS-5, Special r ision 


Og G 
Me Ve MuPFAT 
1 Incl - Colonel, GSC 
Copy of memo for Lt Gen ©. H. Simpson, Chief, Special Planning Division 
subj: "Recommendations for Action under 
Reorganization Act of 1945", undated, 
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MEMORANDUM FUR LIBZUTENANT GLWERAL 9. H. SIMPSON 


SUBJECT: Recommendations for Action Under Keorganisation Act of 1915 


1. teference is made to semorandum from Lieutenant General W. F. 
Siapson, dated 2 January 1946, subject as above. 


2. kKeferense paragraph 3c of General Simpson's memorandum, no 
recommendations are submitted for faneticonal changes within the #ar 
Department, in view of the studies now being made in JUS and in the 
Congress regarding reorganisation of the armed Forces. Likewise under 


the categories of 3a and b, no recomasndations are submitted pertaining 
to possible tranafer of functions between the far and Navy Departments 
for the same reason. 


3e The following functions in which two or more of the ‘xecutive 
Spartments have interest and in which considerations of duplication of 
facilities, personnel and effort might indicate more specific delineation 
vetween the Departments than now exists, are listed for your information. 
Further study in the Army Air Forces or in other agencies may result in 
specific recommendations pertaining te these functions under ihe eorgan- 
ization Act of 1945, although several of these now appear to require no 
further delineation on account of satisfactery coordination cr comprom- 
ise reached in committee and other joint action between the Departments: 


a. Emergency Rescue. Department of Treasury (Coast Juard), 
Aruy and Navy “merce are involved. 


b. Asronautical facilities. The wajor unresolved question in 
this broad field of activity affecting several of the departments is the 
ability of the Armed Forces to assume control of such functions and person 
nel as may be required in a national emergency. 


c. Weather. The relationships and lines of demarcation between 
responsibilities of the seather Buresu and the irmed Forces are subject to 
specific delineation in conditions of normal peacetime and national emer- 
gency. 


d. Special Mission flights, It may be desirable that the arsy 
Air Forees be poets pocnpntwet oo the agency to provide such special 
aiss air transpertation as must be made in government aircraft, regard- 
less of departments concerned. 


“ ji. The items listed above are under continuing study in the AaF 
and specific recomendations will be offered at such time as the desirable 
ccurses of action become apparent. 
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Final/¥=j Shyder/7309h,/ms/8 Jan \6/pR Br 


MEMORANDUE } OR PUTENANT GEAEHAL W. HR. SIMPSON 


SUBJECT: Recommendations for Action Under Reorganisation Act 
of 1945. 


1. Reference is made to letter from the President to the 
Director, Bupeat of the Budget, dated 20 Decenber 1945, and to 
Bureau ef the Sudget Bulletin 1945-46:15 to the Heads of tly 
Execytive Departments and istablishments dated 26 Decerber 1945, 
ami{to Memorandum from Lieutenant General i. H. Simpson dated 
2 January 1946, subject as above. 


2. in view of the expressed wr Department reconsnla- 
tion for a single bepartment of the Armed Forces and withis 
we limited time allowed for i sply, the attached rece- 


nAVe OMEN 
ed, mamely: 


Functions which the 4rmy Air Forces beliews 
Should be transferred out of the War Depart- 
ment or eliminated, 

Functions now performed by some agency ide 
the War Department, which should in the opinion 
of the Army Air Forces, be transferred te the 
tar Department. 


Functions now performed within the sar Depart- 


went which the Army Air Forces believes should 
be transferred to or from the Aruy <ir Forces. 
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RECOMMENDATIONS FORK ACTION UNDER REONGANTZATION ACT OF 1945: 


Functions which the Army Air iorces believes should be trans- 


ferrec out of the war Lepartment or @iiminated. 


No recomendations at this time. 


un functions now ore , outside the «ar ie 


2 
nent, w hn SshowuL & on of & ahs, air Forces 
tranafarred te the sar Dep et the following recomme Saas dat tion 


Land—Hased Aircraft. That the army Air Forces be given 
responsaid ty for all land-based aircraft. 


m functions now performed within the War Department which the 

i a a a 

er! air Forces believes should be transferred to or om , the 
2252 SR SR SE 

Army Air wees, the cllowing recommencations are mace 


Anti-aircrait Artille 
Peta ee 

& po.sicy integrating 
whe Air Force. 


Direct Contact with the ‘ppropriation Committees. That 

t Forces get representative be permitted 
direct liaison between the Army Air Forces Budget Officer 
and Congressional Committees. 


Control Over Appro iations for army Air Forces Activi- 

Army A ner 
over all money appropriated oy Congress for army Air 
Forces activities and installations, 


Personnel Matters. 


(a) That independent supervision of the Administra- 
tion of Military Justice be given the Cownanding 
General, Army Air Forces. 


(o) That a separate Air Force promtion system be 
erented the Army Air Forces. 
(¢) That the army Air Forces have personnel management 


ef all of their personnel and determination of 
their personnel policies. 


That Congressional action be initiated for a 
separate Air Acadeny. 
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That the Air Chaplain through the Commanding 
General, Army Air Forces, be granted authori- 
ty to procure, train, determine separation 
categories, assign and assist and maintain 
complete necessary records, professional 
reperts and filles on all chaplain persomel 
serving Army Air forces personnel, 


That the Arny Air forces be given control 
over its own medical persomiel and its own 
medical installations. furthermore, that it 
be given control ovar the hospitalisation of 
ray Air forces personnel everywhere up to 
wat mot including general hospitals. 


That the Conwsanding Veneral, Army Air forces, 
uthority to incorporate full-tine 
ely personnel into the Tables of 

Urganization of certain Air Force units, 


reater flexibil- 


ity of acticr t t wion of the Special 


26rvice irogran. 


That the Amay Air Forces be given responsibility 
for determining its materiel requirements, both 
qualitative and quantitative. 


Air Porces Kesearch Vevelopeent 
curems fir Forces is 


; —s 
the predominant user, the responsibility for the re- 
search development and the procurement of such items 
be transferred to the Army Air Forces. 


(6) Metero al Equipment and Supplies. That responsi- 
bility 7 nace ican procurement, storage, 
issue, installation and maintenance of weather equip-~ 
ment and supplies be transferred from the Commanding 
General, Army Service Forces to the Commanding General, 
army Air Forces except for the storage and issue of 
weather equipment and supplies required by the army 
Ground Forees and the army Service Forces, which will 
be the responsibility of the Commanding General, arny 
Service Forces. 


aes ibili for ves. of Air Installations. That 


ment of air field and related real property facilities 
including housing, and administrative facilities be 
assigned to the Comuanding General, Army Air Forces, 
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(8) 


(10) 


Control of Arsy Air Forces Installations. 


(a) That the Army Air Forces have complete 
control of air installations and all 
vital related facilities such as facili- 
ties for housing, sustaining and serving 
personnel, for maintaining and operating 
rumways, control towers, air commnica- 
tion facilities, weather apparatus, bomb- 
ing anc gumery ranges, off-base navigation- 
al aids, satelite landing fields, night 
landing devices, air field lighting, 
synthetic device buildings and extensive 
shops and warehouses to maintain and 
supply aircraft and technical equipsent 
required for air operations at air instal- 
lations. 


That complete control of funds for such 
services and functions be transferred to 
the Commanding General, Army Air Forces, 


Forees personnel in the Military Atfache Systen 

be established and (2) that the Commanding General, 
Army Air Forces be given control of the selection 
of individuals to fill the vacancies established. 


Air Porces Public Relations, That the srsy 
Tie Wersce ls given ctiwt@ Ter direst and 
final media contacts for matters concerning the 
Army Air Forees and that the requirement for con- 
tacts to be channelled through War Department 
Bureau of Public delations be revoked. 


Air Inspectors. That the Commanding General, 
army = Forees have authority to designate 

army Air Forees of ficers as Air Inspectors 
General’ without detailing such officers to the 
inspector General's Department, and that officers 
designated as Air Inspectors General for the sane 
authorities and prerogatives as regularly detailed 
members of the Inspector General's Department. 
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Service, 


the exact time 


2 
Pres. L to bir, I 


bulletia No. 1745-46315 
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- 13=20=2 REORGANIZATION OF THE AIR FORCE 


UNDER SINGLE DEPARTMENT 
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April 10, 1946 


Memorandum for the Chief of Staff: 
Subject: Coments of the Army Service Forces 
on the Unification Bill. 
siven careful consideration to the views expressed by 
Jeneral Lutes in his memorandum on the above subject dated 8 April. 
f course, prefer a bill making specific 


pply organizetion. We all agree 


auend it, 
In the first place, there is nothin, in the vill which precludes 


the establiglment of a comaon supply organisation. In the second place, 


to attempt to amend the bill would play directly inte the hands of 


those who wish to delay the bill's enactment. hile thie bill muy 
not be perfect, it in so clone to what we want that it would ve fool- 
hardy in the extreme not to suppert it enthusiastically. 

As you perhaps know, I have already iagsued a statement endorsing 
this bill. The bill also meots with the President's approval I 
consider it of the utmost importance that we in the War Departient 
present a united front on this matter. There are many who will 
eagerly exploit any cisagreement anony us. 


NOTED-CHIPF OF STAPP 4/10/46 JHB Robert P. Patterson 
Secretary of War 
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‘Comments, to include reasons, as to which of the above two plans 
is considered more desirable ty the Army Air Forces." 


ai 3 


b 
The Air Forces endorses the plan for the establishment of a Lirect- 
orave of Coumon Services. 


The extent of its authority and operations 
should be evolved from long’ range experience and study, keeping in mind 
that such an agency shoulg Le Strictly a servant of the using components, 
providing the requirements established by the components. 
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B *C® 


"Comments, to include reasons, as to which of the above two 
plans is considered sore desirable by the army (Air Forces." 


REPLY s 


1. if the tera "Comzon Services" is interpreted to meen an ageng 
which procures, issues, siores, formulates technical instructions on, 
etc., items used by all branches of the Armed Forces, then the Air farce 
does not favor the establishment of such an agency. 


2. The Air force does, however, favor the establishment of an agency, 
on e level between the Chief of Staff of the Armed Forces ami the Comand- 
ing Generals of the three mmjor components, equally represented by the 
three branches, which would perform no actual operations but would: 


a. Establish policies and standards applicable to procurecent 
and other materiel and service activities of the three major components, 
and see to it that such policies are carried out. 


be assign development and procurement responsibility to the 
proper major componeut. 


Ce sGjudicate conflicting materiel requirexents of the major 
components. 


3. Under this arrangevent procurezent authority would be charged to 
an Assistant Secretary of ‘omton [efense, sho would delegate everything 
except major policy review and contact with civilian industry to this 
military agency, which for sake of discussion we shall call the Director 
of Materiel. The Director of Materiel in turn would delegate all opers- 
tions to the components. ach component would procure all items peculiar 
to itself and such common items as were assirned to it for procurement, 
procurement responsibility sormally being assicned to the predominant user. 


4. stikewlse, the «ir force, and sisilarly the ‘rm and Mevy, sould 
& ‘esearch and develop all items procured by it. 


be lLetermine qualitative and quantitative requirements for all 
materiel it uses. 


c. Store in bulk and distribute to its own activities everything 
it uses. 


d. Exercise complete control of its own installations, and pro- 
vide all required services thereat. 


¢ 
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e. Exercise complete control of all funds required to perfor= 
its mission. 


f. Perform its own maintenance on all materiel it uses. 

5. it is recognised that future experience might indicate the need 
ultimately for 6 common operating agency to perforn gh common func- 
tions or services, but if so, such an ageney should be 
of the using components, providing tee requiresents. Sbtebiished ty the 
components. 

6 Only ty assignment of responsibilities as indicated above can 
the Air Force perform its mission in the most efficient and economical 
manner. ithe plan is based on such principles as: 


a. Authority commensurate «ith responsibility. 


b- Placing procurerent authority and development responsibility 
as close as possible to the user. 


ce Alimination of unnecessary duplication. 


ad. Giving @ comander the tools required to do his job. 





; 086 1 
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HEADQUAR °S ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


SUBJECT: yar Department Plan for Organization under a Single Department of Common Defense. 








Chief of Air Staff DATE 


COMMENT No.1] ___ 
C/AS-5 Col Cork/ims/5618 
C/AS- 


l. keference is made to subject memorandum to the Commanding General, Army Air 
Forces, dated 30 April 1946, signed by the Acting Assistant Chief of Staff, G3. 

n~+4 = 2 Oy tne . no Sum for 
Pronosed comuents and recommendations are attached, with a covering memorandum tor 


for Ch of Staff 
1: G3) w/7 incls 





on-- 
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CHIEF OF STAFF. 


artaent Plan for Urganization 
ment of Common Defense. 


Reference is made to subject mem ndum the Commabkding General, 


dated 30 April 1946, sig by the Acting Assistant 


of n compliance with paragraph 7, herewith are sub- 
mitted comments and recommendations of the Commanding General, Arn 
par 


Forces. JThe@attached Tabs A,to #, inclusive, correspond respectively to 


sub-paragraphs 7a to 7f inclusive, in the War Departmemt memorandum, ~ 
: a-+4 : pent pee Ja 
2. sAlthough the Air Staff nas been studying the orga 


autonomous Air rorce for several months, 


not been determined. 


o 


my 
Oo 


e 


Bo wase 
5 w 
-oOoo 


fo 
o 


Ow & Ww abe 


» 
pp 
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in accordance with proposed 


cover basic responsibilities." 





REPLY: 


1- Explanation of Organization Chart. It will be noted 


represents a conventional staff organization with the following 


tions and/or special features: 


ral Staff 


functions should 


cupational specialties will te represen administrative and 


technical specialY staff off he functions of these 
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ne General Staff 
d administrative plans and activities. 
The actual grouping of these family specialties and the desirability of 


seeking statutery legislation for the top -peneret-efficer-credes-ere-under 


study. 


ee ee eee) oe 
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fir ¢t 
proposed i ded 
for the es ishment of a Director of 





is unchanged. it is assumed t | establishzent of 


Common Services will be primari the purpose of preventing 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





p won 
ey: y 


‘Comments, to include reasons, as to which of the above two plans 


is considered more desirable by the army sir Forces." 





e necessity for the second plan is one of the principle arguments 
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Force which are pres tly furni 3 ir s«ateriel mn 
the Air Technical § onmman nd ti Technical Services, 
' 


under aruy Service 
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Staff of Common 





SK ather than a cc itione f t should be limited 
policy-making and to strateg planning for joint operations. 
of independent actions or problems the Chief of Staff would look 

is, the Chief of ‘aval Uperations, the 


seneral, Air force, as the case 


expahsion an 
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considered neithe es ble nor feasible to 


ense functional. 


nrougnout 
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Calendar No. 1352 


7T97n Coneress | SENATE fi PORT 
' t No. 1328 


2d Session ‘ 


DEPARTMENT OF COMMON DEFENSE 


d the hill 


Affairs, to whon 
riments 


The Committee on Military 
> by unifying the d 


to promote the common defense 
neies of the Government relating to the comn 


red the same, report fa with recommen- 


2044 
1 defense, 

consid vorably thereon 
yn that it do pass 

r committee have had before th wo TD ures that were fore- 
current bill j Senator Hill on 

a bill to previde for a Department of Armed Forces 
Under Seecretarie 


“d Force 
ind (2) S. 1482, introd 


tor Kilgore an October 15, 
Security, to ¢ ] 
nited States, and fer other 


tensive hearings, and the message of the President 
islatio bining the War and Navy Departments 
1 Defense,” were referred, on 


ubconunittee of the Committee on Military 


revised bill for consideration by the 


1946. the subcommittee reported to the full com mittee 
completed its work and s ibimitted its revised bill. The 
s prepared by the subcommittee was, on the 
2044, the current bill 
S. 2044 was approved in your committee by a 
2 navs and ordered reported to the Senate. 
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3 DEPARTMENT OF COMMON DEFENSE 
1. INTRODUCTION FACTORS SUGGESTING REORGANIZATION OF 
SECURITY STRUCTURE 


experiences of World War II served upon the Nation a com- 
pelling warning to set its military house in order Disaster at Pearl 
Harbor; slow, costly, and erratic industrial mobilization; limited 
intellige capacities of enemies and allies; incomplete inte- 
gration of political purpose and military tive, with conse 
I command; we f limited material and irrepla 
potentialities plici 


ber 
specads ¢ accompanied by d on th 
this country must move at once to provide itself with the 


instruments of security which can be devised 


The general awareness of these considerations is reflected 
current and continuing attention given to the structure of our defense 
mechanism. Critical attention has been foeused on two prineips 
problems: (1) Eeo money, materials, and manpower, pa 
ticularly since it appears certain that our military expenditures m the 
foreseeable future will necessarily be greater than in past peacetime 
experience whatever the form of military organization; and (2) the 
structure best calculated to assure optimum efficiency of military 
operations and closest integration of the Military Establishment with 
national political and economic objectives. 

In determining the most suitable organization for national security 
no effort has been spared to uncover past mistakes and shortcomings 
and to create a structure deemed most likely to prevent their recur- 
rence, The natural loyalty to organizations which have served our 
needs in the past results in an understandable reluctance to alter their 
form; but the closest scrutiny has failed to disclose a single valid 
reason for postponing further a step so clearly indicated in the public 
interest. 


Il, BASIC OBJECTIVE TO MAINTAIN PEACE AND PROTECT THE NATIONAL 
SECURITY 


In preparing the legislation now offered to unify the military de- 
partinents of the Government, link them more closely to other 1 
of the executive branch [ strengthen our security measures by the 
creation of new instrumentalities of p . this committee has been 


guided by the a stion that, to meet the needs and dangers 
of the future. we must s up and maintain in a continu state of 
full alert ucture aimed primarily at {1 the maim ance of 
peace, emoval of the causes of war, and (3) the suppression 
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EPARTMENT OF COMMON DEFENSE 
of aggression at its first appearaner; but, iz these, fully able to 
protect cur national security promptly and effectively. 

One of the less« the war is the need to maintain adeqi 
curity measures ¢ L times, not simply when h litics threaten or 
have broken out. To meet the future with confidence, we must 
make tain t ur foreign and mil policies are mutually sup- 
porting a central intelligence agency collects and analyzes that 
m of u n without which the Gov nent 
ecessfully 


of 


l mmand, 

pe ally at wd only after we were plunged into war, must be 

developed in time of peace, and must be extended to operate over the 

Military Establishment at the top level of strategie planning 

direction. Int of peace the armed forces should be educated, 

I nd accustomed to a system which in time of war they would 
therwise be compelled to hastily improvise. 

In time of peace, the organization should work exactly as it is 
expected to work in time of war (hearings, p. 404). There should be a 
single Department of Common Defense administered by a Secretary 
of Common Defense. He should, subject to the Commander in Chief, 
be responsible for execution of the policies determined by the Counéil 
of Common Defense, herein deseribed. 

Under the President and Seeretary of Common Defense there should 
be a Chief of Staff responsible for executing the orders of the President 
and Secret on military matters. The Chief of Staff is given, by 
section 105 (a) of S. 2044, all of the authority and responsibility for 
issuing directives for and in the name of either the President or the 
Secretary. He is ranked above all other officers of the armed forces 
on active duty. 

This office of Chief of Staff is the unifying element provided in the 
bill for effeetive operation of all arms in theaters of operation. It is 
intended to remove the separatism, conflicting actions, waste of man- 
power and matériel, and delays. A joint staff, consisting of the 
Chief of Staff of Common Defense, the Commanding General of the 
United States Army, the Chief of Naval Operations, and the Com- 
manding General of the United States Air Force, is created by section 
106 (a), page 9 Although it cannot get between the Secretary or bis 
Chief of Staff and the three coequal arms, it will earry great weight 
and influence on military policy, strat , and the budgetary re- 
quirements of the armed es, including the composition of the 
Budget, by its recommendations thereon the Secretary and the 
President. 
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DEPARTMENT OF COMMON DEFENSI 


The commander of any one of the armed forces can initiate sepa- 
rately any report or recommendation relating to his component which 
he deems desirable It must be transmitted to the President 

As Admiral Nimitz st d to the Joint Chiefs of Staff's Special 
Committee for Reorganization of National Defense, at Pearl Harbor, 
December 8, 1944 

It has borne in on me that we must have unity of command in a 
theater of operations in order to achieve suceess (hearings, p. 403), 

* * s * * ’ 

Admiral Ricna 
departments should « 

Admiral Nimurz 


if you have a 


ranch 


commanders in the i i ma 


The military forces must be managed 
that they strength and do not impair, the tr funda- 
mental principle of civilian control. ’ prit y dition is 
fulfilled by the terms of 5. 2044. The head of the unified department 
must, according to the national tradition, be a civilian, and c 
control is cle at all levels. Furthermore, the structure facilitates 
Presidential surveillance of the armed forces, and strengthens civilian 
control by enabling the Congress to examine id consi as a whole, 

ther than as unrelated pieces, the ulrements, development, and 

nployment of the armed forces, a method obviously permitti 
sounder—} se better rmed—judgment and a closer and mo 
direct wat 


IV BACK( JUN NEIFICATION IS N A W PROPOSAL 


The subject of unification of the armed ferces is not an innovat : 
but has been considered by the Congress over a considerable period of 
time. Since 1921, there have been no less than 60 bills introduced in 
the Congress pertaining to this subject. The House of Representa- 
tives in April 1932, ce *d hearings on a bill to establish a De- 
partment of Natior Defense. Many studies have since been 
conducted with respect to the matter of unification, such as that of 
the Baker Board in 1934, and that of the Woodrum committee in 
1944, latter a select committee of the House of Representatives 
The subject likewise has been exhaustively studied by a special 
committee appointed by the Joint Chiefs of Staff in 1944, by the 
General Board of the Navy, and by Mr. Ferdinand Eberstadt for the 
Secretary of the Navy. All these studies, and particularly those 
conducted during and after the conclusion of hostilities in World 
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War II, have pointed to the need of a single directing organization 
to assure complete teamwork between the arms for efficiency of 
operations, of the elimination of duplication in supply and service 
functions for ceonomy, and of establishing air power formally in a 
coequal status with land and sea power. 


ATION RECOMMENDED BY COMMITTEE OF THE JOINT CHIEFS 


study which 


pecial 


hile tt ssons 
s. has been made avatl- 


al Committee o filitary rs, rether with the majority 
and r ity vorts of the spec omim . the Joint Chiefs of 
Staff. The n ty report hree of f members of 
the committee, sti ly recommended a single department of the 


non- 


ri 
armed forces. One member submitted a minority report of 


concurrence 


EFORE THE MILITARY AFFAIRS COMMITTEE SUBJECT 


The Committee on Military Affairs, een October 17, 1945, and 
December 17, 1945, conducted 28 hearings, the re¢ vhich com 
pris nore than 700 | f testimony and exhibits offered by our 
f t ir commanders and by outstanding 


oremost ground, sed 


civilians of wide experience in matters concerning the armed forces, 


This testimony presents the views of 11 general officers of the Army, 


rt > 


> admirals and generals of the Navy and Marine Corps, and 7 
civilians including the Secretary of War, the Secretary of the Navy, 
the Chief of Staff, the Chief of Naval Operations, the commanding 
general of the Army Air Forces, and the commanding general of the 
Marine Corps 

In this pa aking study which supplements the exhaustive 
examinations previously made of the problem, civilian leaders as well 
as the Army and Navy experts were given the widest latitude in order 
that the committee might explore every idea and related field. Not 
only was every proposal to unify the military departments subjected 
to the closest scrutiny, but the most careful attention was given such 
allernative plans as the proposal to achieve the needed coordination 
of services Without unification of the War and Navy Departments 

Although publie discussions have stressed the divergent views of the 
military services, there in fact a wide area of agreement among them, 
and the differences are largely matters « rm and emphasis. The 
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Army and the Air Forces stress the need for unification, although 
admitting the need for a high degree of autonomy for each service 
The Navy stresses this autonomy, although recognizing the need for 
integration. The committee recognizes that unity, coordination, and 
teamwork are matters of spirit us well as of form, and believes that the 
views of all are best reconciled by a structure in which the three arms 
preserve their identity in parallel status, but with the power of final 
unifving decision lodged in a single civilian executive of Cabinet rank 
The possibility of retaining the present War and Navy Departments, 
and of adding a third Department of Air in the structure of the execu- 
tive branch of overnment has been considered t 
and full attention has be+ riven to 
arguments in support of this propose E 
| such proposals a uur ts insupport of tl 


combi t ue 11 I y t reque 

1ece rtially, ir inbly 
under dire pre a after long delay. The alternative slun- 
tary coordination by interdepartmental committees, if the two present 
departments are retained and a third added, is superdepartmental 
agencies, With authority to enforce their decisions on the military 
departments. This solution quite obviously would deprive the 
departments of actual i pendence and leave their Secretaries with 
full responsibility but a mere semblance of executive authority over 
them, 4 t the same time encumbering the executive structure 


with additional agencies not of Cabinet rank 


met d fails alte ther; ¢ st 


but possessed of authority 
greater than that of any Cabinet officer. The single department 
makes vastly more economic and administrative sense 

Unification of the armed serviees is one problem—a basic principle 
Over-ail coordination of all Government departments and policies deal- 
ing with national security is another. They are related, but the 
solution of one does not automatically solve the other. Creation of a 
super-Cabinet officer or deputy President to handle the second, with- 
out direct responsibility for administration and operation of the air- 
sea-land departments, does not mect the need for unified authority 
over the military forees. Provision of single, clear and direet civilian 
responsibility and authority over the armed forces will on the other 
hand facilitate the coordination with other dé partments 

The committee believes it has arrived at the best solution of both 
these important problems. To meet the first, it proposes a single 
department under a single secretary with full responsibility for ad- 
ministration and direction of the armed forces, possessing the power 
of decision, subject to the Commander in Chief, to reconeile eonflix ting 
views of the parallel (but not merged) military arms. To meet the 
second, it proposes a Council of Common Defense to formulate broad 
security policies and coordinate all executive actions which bear on 
them; a National Security Resources Board with responsibility for 
economic planning; and a Central Intelligence Ageney for the collec- 
tion and analysis of all security information. 
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Vil. UNIFICATION RECOMMENDED IN A STRONG MESSAGE FROM THE 
PRESIDENT 

Two days after this committee completed its hearings, the President 

sent to the Congress on December 19, 1945, a message asserting “Lt is 

now time to take stock, to discard obsolete organizational forms and 

to provide for the future the soundest, the most effective, and the most 

economical kind of structure for our armed forces of which this most 

powerful Nation is capable.” 

To accomplish this purpose, the President recommended the crea- 
tion of a ‘ Cy nt of National Defense 
I t security In support 

hief set forth 9 points 


litary 


esea inity of command 


and equits personne! policies 


fc 
I 


VI. WORK OF THE SUBCOMMITTEE WHICH DRAFTED THE BIL 


The Committee on Military Affairs then appointed a subcommittee 
to review the entire subject and prepare a bill, in line with the Presi- 
dent’s recommendation, which would incorporate the best points of 
the various solutions which had been suggested. In arriving at a 
decision, the subcommittee was concerned to insure that the bill they 
drafted would strengthen and not diminish the civilian contro! of the 
armed forces; that it would preserve the separ identities of the 
Army and the Navy, and estal the Air Force on an equal basis. 

The subeomn ! before it not only the President’s message 
and the record of the hearings before the committee, but it had also 
the mass of material accumulated during previous studies. While 
reviewing carefully all the testimony and documentary evidence 
placed before the committee, it had in attendance a general selected 
by the Army and an admiral selected by the Navy to render expert 
advice as its deliberations progressed. Furthermore, it did not 
hesitate to call for assistance from the executive departments, and 
among others whose departments would be affected by legislation 
altering the national security structure, the Subcommittee called 
before it the Secretary of State, as well as the Secretaries of War and 
of the Navy 

The subcommittee, consisting of Senator Thomas of Utah, Senator 
Hill of Alabama, and Senator Austin of Vermont, presented to the 
full committee on April 9, 1946, a bill which was introduced in the 
Senate by Mr. Thomas, on behalf of himself, Mr. Hill and Mr. 
Austin. This bill was accompanied by a report, which has been 
made available to the members of the Senate, and which the full 
Committee approves in its entirety. Having considered the bill, the 
full committee now reports it without amendment to the Senate, 
with the recommendation that it be approved 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


DEPARTMENT OF COMMON DEFEN™ 


Ix PROVISIONS OF THE BILL 


1) Creation of a single De partment of Common Defense 

The bill aecomplishes, under the direction of the Preside: 
fective over-all unification of the Military Establishment in 
department over which 4 civilian Secretary presides. It re plac 
present War and Navy Departments. In addition to possessing the 
central power of decision which will permit true integration of the 
armed forces, the Secretary. by virtue of his membership on the Coun- 
cil of Common Defense, will exercise a strong influence on the coor- 
dination of all agen rned with national security id provide 
for other agencies a ch annel of iInicat d information 
between them and th 

The Sec 


] 


scrutiny a » broadest and hi t civilian level: h law a 
civilian and is responsible both to the Congress and the President. 
There are those who profess to sce a danger of militarism in this unity 
of Executive authority over the Military Est shment, and who 
conversely advocate a further division of E tive power to avoid it 
Such fears are groundless. The safeguard against militarism in this 
country is not to be found in the costly confusion and inefficiency of a 


multiplicity of executive agencies with tangled lines of authority 
t abides in the solid conviction of our people and the basie democratic 
principle that the leaders of the armed forces are subordinate to the 
civilian department head, and through him to the President, t 
Congress, and the people. Concentration of authority over the arme 
forces in a single Cabinet member will no more foster militarism th¢ 
concentration of that authority in the President has fostered mi 
tarism throughout our national history. On the contrary, by 
mitting direet access to and control of an integrated military establis 
ment, it strengthens the hands of the Chief Executive and of t 
Congress in dealing with the armed forces, 


(2) Civilian Assistants to the Seerctary of Common Defense 





An Under Secretary of Common Defense is provided for in the bill, 
who will perform the duties of the Secretary in the latter’s absence 
and will assume such other responsibilities 23 may be required by law 
or directed by the Seeretary 

A Secretary, without Cabinet status, is provided for each of the 
three parallel military components, to be known as the Secretary for 
the Army, the Secretary for the Navy, and the Secretary for the Air 
Force, They will be charged with the administration of their respec- 
tive components, performing the many and time-consuming duties of 
departmental administration to the greatest possible extent so that 
the Secretary of Common Defense can devote most of his attention 
to the broader questions of basie policy and program formulation 
with which he will always be confronted 
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status of the Marine Corps as an integral part of the Navy will 
unged. The committee deems it desirable to 
stress this, the fact that no question of the continued ¢ 
of the Marine Corps was raised before the committee at 
use many mize the splendid achievements of t! 
not equally aware of the fact that it is an essential pa 
Naval Establishment, without which the Navy could not acc 
sion in any scheme of national security, The Marine ¢ 
entioned ‘ifically in the bill for the rea t 
‘ ” arily includes the M 
the Nav: blishn 
on Defense 


tion of 


bees 


first Un n hist | nit States has become aware t 
ourees in men and mate sre not unlimited After Pearl} 
took this Nation at le ears to overcome the most serious \ 

,obilizing our material resoure 


riments and the vilian war 


Throw it » war We operated two parallel pipe lines for supplies 


theater, and two evac 
in vi the two separ i 
it home Although substantial economics 
once, more and more ways will be found by 
ithin a sing tment to combine commotr 
t by asin rency, and the single operation of 
common ice funetions and facilities. The tintenanee of any 
military establishment is an 1 Jeome drain upen the national 
revenues, and the greatest degree of economy possible must be obtained 
by organization 

We can no longer tolerat« our budget for national security a 
juplication of items and services inherent in multiple departments, 
duplications which joint service boards have not been able to « liminate 
The Nation cannot afford two lines of supply, two hospital systems 
two procurement agencies, two air-transport systems, where one will 
perform the just as effectively and at substantial savings in money 
and manpowe! 

Under the provisions of the bill, an appropriate agency and appro- 
priate procedures to effect the economies obtainable by consolidated 
supply and service functions and integrated logistical planning—and 
procurement can be established by Executive action, The committee 
thought it wise to charge a civilian executive directly with responsi- 
bility for this function, leaving to the President the determination of 
the type of agency within the Department of Common Defense most 
suitable for this purpose, 
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) Chief of Staff of Common Defense 

The complexities of the task assigned to the Secretary of Common 
Defense indicate that this official will find himself constantly in need 
of a chief military adviser, and the bill accordingly creates the posi- 
tion of Chief of Staff of Common Defense, to be filled by an officer of 
general or flag rank who will be the principal military adviser of the 
President and the Secretary. The Chief of Staff will execute the 
orders issued to him by the President or the Secretary and perform 
such other military duties as they may ign to him. It is contem 
plated that he will organize a compar vely small military staff to 

t n. The President is authorized to rotate the appointment 

+} 


the Chief o uff among commissioned officers of the Army 


basis of the cor 
ft in anyone’s mind that the 
ees had 1 stage in their development at which 
responsibility for the general security and their contribution to 
strategic and tactical doctrine were equal to those of the ground and 
sea forces, and that accordingly the Air Forces must be given organ- 
izational identity on an equal plane with the two elder arms 
To accomplish this, it was necessary either to create a third depart- 
ment for the Air Forces, or to crcate a single department of tl 
forces in which the Army, the Navy, and the Air Force wo 
equality, and the maximum operational autonomy consistent with the 
overriding necessity for_teamwork and integrated planning. After 
careful and mature deliberation the second alternative was adopted 
The reasons are not diffieult to find: there is no prospect now that any 
future war can be characterized as a land, or sea, or air war; at the 
present, or any presently foreseeable, stage of armament development 
it is certain that any war will employ land, sea, and air forces for com- 
bined and integrated operations, and this demands the closest kind of 
teamwork between our protective arms under unified control, both 
in their training and in their employment as combat forces. 


{ Command of the three components, and retention of the Joint Staff 

The three military components will be headed by commanding offi- 
cers who will be designated, respectively, the Commanding General 
United States Army; Chief of Naval Operations, United States Navy, 
and Commanding General, United States Air Force 

Beeause the record of the Joint Chiefs of Staff during the war indi- 

cated the wisdom of retaining and strengthening this organization in 
our future military organi jon, “OLUEMLELE proposes that 
commanding officers of the three components shall, with the Chief of 
Staff of Common Defense, form the Joint Staff of the single depart- 
ment. By placing this group under the Secretary of Common Defense, 
the possible weaknesses and delay involved in the present requirement 
for unanimous decision are eliminated, without jeopardizing full op- 

— portunity for the presentation of the balanced views of each military 
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component. The Secretary of Common Defense is In a position to 

decide and expedite any matters on the docket of the Joint Staff which 
juire such attention. 

Joint Staff, moreover, will be responsible for preparing an inte- 

ted military budget for presentation to the Secretary, the President, 

and the Congress. The arrangement recognizes certain advantages 

in the initiation of budgetary requirements by the individual services, 

but intreduces coordinating and balancing factors and at the same 

time provides that the viev ‘ach of the three armed components 

ach the " ymmit s effort has been to estab- 

edure wl vt idget, when presented by the Secretary 


Defense, v 1 inter { document, reflecting ade 


Sect 

owing from plans developed | gle direction and m 
all constituent service eler 
(6) Personnel policies and military education and training 

Direet cognizance is taken by the bill of the fact that joint military 
education and training are the seeds of unity and teamwork between 
the services. This essential coordination between the services is of 

matter of spirit as well as form, and the committee has as- 

sumed that the services would be willing to make a reasonable sacrifice 
of their respective independently conceived formal requirements in 
return for a substantial gain in real interservice unity. Recognizing 
the importance of the special interests, desires and traditions of the 
military services, the committee has not hesitated to subordinate 
them to the general public inter¢ where any conflict seemed to 
exist, in a program designed to offer the highest inducements to 
cooperation without sacrifice of moral 

Moreover, the human and personal elements of the military struc- 
ture are extremely sensitive, and the need for consistent and equitable 
personnel policies has become painfully evid There must be com- 
plete coordination in such matters as recruitment, promotion, reserves, 
awards and decorations, demobilization and discharge, and all the 
vast number of similar matters that affect the morale of officers and 
enJisted men. These problems need joint treatment between the 
services, and they need also review by a single civilian authority 
cognizant of over-all national policies, military needs, and the basi« 
traditions and aspirations of the American people. 


(7) Reorganization powers 


It was deemed wise to do Jittle more than establish a basic structure 
n which a true integration of the Military Establishment could i 


i 

accomplished on the basis of continuing experience over a px riod of 
time, rather than to attempt to define by legislation at this time the 
detailed organization which may ultimately be arrived at 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED __ 


12 DEPARTMENT OF COMMON DEFE. 


Accordingly, the President is authorized to reorganize the Depart- 
ment of Common Defense and its military comporents under the pro- 
visions of the Reorganization t of 15, but not under title I of the 
First War Powers Act. This supplies an orderly process in accor 
ance with existing law to perfect the organization and te tal are 
the many detailed problems that will ar from time to time ( 
President is authorized also to make, through the Secretary « 
mon Defense, a full and complete study of the Department 
military components, and to repor ; r 

ra 
tion he m 


ineludir retar mon Defense and t Lirman 
the National Security rees Board 


to coordinate over-all policies in the ir and military fields; 


broad powers 


to assess and appraise the objectives, commitments and risks of the 
United States in relation to our actual and potential n ilitary power, 
in the interest of our common defense; and to recommend to the 
executive departments and other agencies of the Government the 
courses of action deemed necessary to implement its decisions on 
defense policy. 

Within the Council there will be an Executive Secretary, who will 
be the chief of the Council's permanent secretariat of staff. This 
will be a position of great importance, and the tenure of the individual 

ected to fill it should be long enough to insure continuity in both 
policy and operation. The Executive Secretary will be responsible 
for preparing the agenda of the Council, assembling the information 
on which the Council’s decisions will be based, disseminating their 
decisions to all concerned, and following up to see that appropriate 
action has been taken to implement those decisions. 


National Seeu ! rees Board and Central Intelligence Agency 

A permanent organization, the National Security Resourees Board 
vided to establis ‘ p to date, in peace as well as in war, 
policies and programs for the ma im use of the Nation’s resources 
in me 
program. This Board will be subordinate to the ¢ euncil of Common 


aterials, and {: r support of a national security 


Defense and subject to its authority, and the Chairman of the Soard 
will be a member of the Council. The establishment of this Board is 
recommended be the realization that much of the waste in the 
last war resulted from lack of seasoned mechanisms for mobilization of 
our national resources 

Within the Council, and operating as an agency of the Council. the 
bill provides a Central Intelligence Agency to compile, analyze, evalu- 


ate, and disseminate information gathered by all Government agenci S, 


including the military services 
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eed stated by the President for 
vram for our future saf and 

orld.’ The subcommittee which 
s report 


mend that prompt action 


vy engendered by 
I 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





"An outline rganization of the 
im accordance with the proposed bill, with explanator) 


cover Dasic ré ms L€S. 


senerai 


ithout separate Corps or Branches, 


occupational specialties will be represented 


l spec ta fficese. seneraily, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


"A Similar plan or chert for the orgarizetion of the Air Force 
in accordance with the proposed bill as it may be asended or 


Supplemented to provide for the establishment of s Director of 
Common Services," 


f es Director of Conmon 
the Air Force. 
n size of some of the divi- 


pertaining to the Technical 
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reas< 


“Comments, wo If 


considers: ore desires 


the terr "Common Services" is interpreted to mean 6n agency 
stores, fewmmn, teewes technical instruct one on, etc., 
ell branches of the Armed Forces,then the Air Force does 
agency. 
be eateblisl 


arpec rorces ar 


to ar Assistant cecreter) F om Lefens uld delerate ever 
except uajor policy review 

cilitary agency, which for 

of Materiel. The Director of ssteriel 

tions to the components. h component 

to itself and such common items as were assigned procurerent, 


procu ent responsibility nor ally being assigned to the predominant 


Likewise, the Air Force, and sinilar ly the Army and havy would’ 
a. hesearch and develop ail ite:s procured by it. 


itutive require 
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‘te mission. 
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& CO n operating agency 
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the using components, pre 


indicated above 
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Teci nical Service 
Service Forces, 
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earch, develop, 
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these components. 


virerents for all 

srce (Air Force requiresents 

y other major components would be trans- 

mitted through appropriate channels along with necessary Air 


Force funds to such components for procurer ent). 
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"Comments upon the general organization for 
Chief of Uteff of Common Defense" 


KEPLYs 

1. This headquarters doubts the necessity for a staff of the C/S 
of Common Defense as portrayed in the Keport of the JCS Special Committee 
for heorganizeation of Kational Defense of April 1945 (pararrarph 341 through 


352). heather thar e conventional staff it sheuld be lirited to broed 


policy-making end to strategic planning for int operetions. For plans 


of independent actions or problems the Chief of -taff wc 
pertinent commander, that is, the Chief of Kaval Operation: 
General, army, or the Commanding General, Air Force, as the 
To avoid the nor: huran trend toward expansion and 
ajor forces, the sise of the staff s 


It should comprise the Assistant Ct 
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'? 
by 


"Comments wit) respect to t e feasibil of developing e standerd 
functional type staff organization to be ad ered to insofar as 
practicable by all st throughout tie srmed forces." 


1. Insoiar as t wny and Air Force sre concerned, it is believed 


t et tlere would be little difficulty in ed ering general] © a standard 


ype of functional: organi 


joard heporte In addition uni 


and Air Force chains of command are sufficiently sir 


high degree of stendardizationof all levels. #rebeblytie havy would 


be sivilarly adeptable, however ‘>is headquarters is not febig prepared 


ment on the havy's adaptability. 
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HEADQU TERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 





DATE 8& May 1946 


COMMENT No. _1_ 
FROM: Amd Mr. Brittain/re/2175 


1. Reference is made to subject memorandum to the CG, AAF, dated 30 April 
1946, signed by the Acting Ass't Chief of Staff, G-3. 


2. Attached are the required liemo and Tabs as this office recommends they 
be prepared for forwarding to the Chief of Staff. It is strongly requested that 
the AAF position with respect to a "Common Service" and all other materiel and 
service matters be as set forth in these tebs. This office, being the office 
charged with fulfilling all AAF materiel and service responsibilities, is 

i that any other position would not result in autonomy for the Air a? 
ot be in the best interests of the AAF, and would not pe 
and economical handling of materiel and service resy 


Memo to C/S with Tabs A thru F 
(2 charts with Tab A) 


Deputy Asst. 
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MB4ORAN DUM FOR 
SUBJECT: War Department Plan for Organization under a Single Department 
of Common Defense 

l. Reference is made to subject menorandum to the Commanding General, 

Army Air Forces, dated 30 April 1946, signed by the Acting Assistant Chief 
In compliance with paragraph 7, herewith are sutmitted 

comments and recanmendations of the Commanding General, Army Air Forces. 
The attached Tabs A to F, inclusive, correspond respectively to sub- 
paragraphs 7a to 7f inclusive, in the War Department memorandum. 

2e Although the Air Staff has been studying the organization for an 
autonomous Air Force for several months, certain basic policies affecting 
staff organization have not been determined. Furthermore, 


organization, effecting the w air commands, has 
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TAB A 


“An outline plan or chart for the organization of the Air Force 

in accordance with the proposed bill, with explanatory notes to 

cover basic responsibilities." 
REPLY : 

le Explanation of Organization Chart. It will be noted that both 
chart 1 and chart 2 represent a conventional staff organization with the 
following exceptions and/or special features: 

Top Management, in line with business principles, is provided in 
the office of the Deputy Commanding General, along with a method of advice 
and control covering each of the following major activities; 

Policy (The Air Board). 
Budget, costs, expenditures, programs (The Air Comptro 
Results (The Air Inspector). 
Public Relations (Director of 
(Advisors). 

ée Key Personnel (Advisor on General Officer Selection). 

The strength of these top management offices will be kept to the minimum 
essential to handling the major problens of direction and control, by as- 
Signment of the actual detailed analysis and digest of propesals to the 
pertinent divisions of the functional General Staff. 

2e The General Staff composition and functions generally accord with 

principles expressed in War Department Field Kanual 101-5. Whether or 

the assistant chiefs should be deputized and whetner or not Plans and 
Operations functions should be cambined in one division of the Staff are 
moot questions. 


3e Reference Chart 1 - Without separate Corps or Branches, certain 


family fields of like occupational Specialties will be represented by ad- 


ninistrative and technical special staff offices, senerally, the functions 


these offices are limited to: 
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ae Tectmical and tactical advice and recanmendaticns 


canmander and his General Staff. 
be Preparation of plans, estimates and orders, in order to 


relieve the General Staff of rou 


Ce Coordination with the Ger sections 


ical and administrative plans and activities. 


The actual grouping of these family specialties and the desirabi 


Slation to establish appropriate general officer grades for 


chiefs of special staff functions are under study. 


le Reference Chart 2 - As for the plan presented in 


plan recognizes certain family fields of like occupational specialties 


but integrated into major functional fields rather than organized as 


separate corps, branches, or services. Thus all 


canmands are those now b 
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"A similar plan or chart for the organization of the Air Force 
in accordance with the proposed bill as it may be amended or 

supplemented to provide for the establishment of a Director of 
Common Services." 


ved that establishment of a Director of Common 
ould not change the organization chart of the Air Force. it 
would not chang 4 


would, however, cause ea reduction size of some of the divi- 


the Air Staff, particularly those pertaining to the Technical 
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"Comments, to include reasons, as to which cf the abdov 
f 


is conside more desirable by the Army Air Forces, 


1. If the term "Common Services" is interpreted to mean an agency 
which procures, stores, 3 issues technical instructions on, etc., 
items used by all branches of the Armed Forces,then the Air Force does 
not fayor the establishment of such an agency. 

The Air Force does, however, favor the establishment of an 
agency, on a level between the C/S of the Armed Forces and the CG's 
three major components, equally represented by the three branches, 
sh would perform no actual operations but would: 
a. Establish policies and standards epplicable to procurement 
and other materiel and servi i f the three major 


ponents, 


components. 
2. Under this arrangement procurement authority would be charged 
to an Assistant Secretary of Common Defense, who would delegate everything 
except major policy review and contact with civilian industry to this 
military agency, which for sake of discussion we shall call the Director 
of hiateriel. The Director of Materiel in turn would delegate all opera- 
tions to the components. Each component would procure all items peculiar 


itself and such common itens as were assigned to it for procurezent, 


sent responsibility normally being assigned to the predominant 


Likewise, the Air Force, and similarly the Army and Navy would: 
a. Research and develop all items procured by it. 


qualitative and quantitative requirements for all 


materiel it uses. 
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installations, and 


its mission. 


f. Perform its own maintenance on all materiel 


i+ 
it 


It i 


is recognized that future experience might indicate the need 


& common operating agency to certain common functions 


e 
2 


or services, but if so, such an agency should be strictly a servant o 


ov 


the using components, providing the requirements established by the 


components. 


5. Only 


possible to the use 


c. Elimination of unnecessary duplication. 
d. Giving a commander the tools required to do his job. 
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Srecific recommendations m the point of view of the greatest 

sffectiveness and economy for the arzed forces ss a whole, re- 

garding organizational means of providing the services to the dir 

Force which are presently furnished by the Air hateriel Command, 

the Air Technical Service Couwmand, and the Technical Services, 
Army Service Forces." 


1. The Air Materiel Command (formerly known as the Air Technical 
Service Command) as the operating materiel and service agency of the Air 
Force, and subject to policies and controls established by the Air Staff 
and higher authority will be responsi the following: 

a. Research, development and procurement of all items of which 
the Air Force is sole or predominant user or which the Air 
Force can more advantageously research, develop, and procure 
for the Armed Forces as a whole, as determined by an appro- 


the Armed Forces having 


ject to 
components. The Air Force 
Command) xould | 2imt d by the other com- 
ponents for all quantities of materiel procured by 

these components. The Air kateriel Commend would arrange for 

procures for other 

onents to these components for distribution by 

r stations, units, and ships. 

Determination of Air Force quantitative requirements for all 
materiel items used by the Air Force (Air Force requirements 


for items procured by other maj components would be trans- 


mitted through appropriate channels along with necessary Air 


such components for procurement}. 
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juirements of non-air 
from contractors of the procuring com- 
ponents; and distribution of this rateriel as well as Air Fore 
rocured materiel to Air Force bases and units. 
Establishnent of procedures for an AaF-wide stock control 
system. 
Depot maintenance (overhaul) of all equipm 
Air Force. 
Preparation of technical instructions with regard to operation 
by the Air Force -=- to 
followed by other using components unless deviations are 
approved by the Director of ateriel (Tab C). 


Under this arrangement each ce command will exercise 


command control of all personnel, installations and materiel and 


commer On! 


its jurisdi yn The Air ka iel Command will 


requirerents fo rt iel assigned by the Director of hiateriel 
(Tab C) for development and procurement to the Army {since under the 


services would be placed organizationally 


within the army). The Air Force suld estimate and defend requirements 

for and controlall funds for procurement of all materiel it uses and 

would reimburse the Army (the Technical Services) fo 

materiel procured by the Army for the Air Force. The Air Force would 
follow technical instructions (prepared by the Army (Technical Services) 
unless deviations are approved by the Director of 1 ateriel (Tab C) with 
regard to operation and maintenance of equipment used by the Air Force which 


has been procured by the Army. The Air Force would conduct technical 


training for Air Force services which training is now conducted primarily 


by the Technical Services. This, of course, would be in close coordination 


with the Army (Techni 
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"Comments upon the general organize 
Chief of Staff of Common Defense" 


LEPLYs 

1. This headquarters doubts the necessity for a staff of the C/S 
of Gommon Defense 6s portrayed in the heport of the JCS Special Committee 
for keorganization of hational Defense of April 1945 (paregreph 341 through 
352). Hather than e conventional staff it should be limited to broad 
policy-making and to strategic planning for joint operations. For plans 
of independent actions or problems the Chief of staff would look to the 
pertinent commander, that is, the Chief of Neval Operations, the Commanding 
seneral, Army, or the Commanding Generel, Air Force, as the case might be. 

To avoid the normal human trend toward expansion and to guard 

the relative autonomy of the major forces, the size of the staff should 


prebably be limited by law. i uprise the Assistent Chiefs of 
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TAB _"F*" 


"Comments with respect to tie feasibility of developing a standard 
functional type staff organization to be adiered to insofar as 
acticable by all staffs throughout tie srmed forces." 


1. Imsofar as the Army and Air Force are concerned, it is believed 
there would be little difficulty in adhering generally to a standard 
type of functional organization such as that portrayed in the Simpson 
Board Report. In addition units and installations ti.roughout the army 
and Air Force chains of command are sufficiently similar to permit a 
high degree of standardization of all levels. Probably the havy would 
be similarly adaptable, however this headquerters is not fully prepared 


to comment on the Navy's adaptability. 


It ig considered highly desirable to achieve all possible 


zation between ne components z CO can be apreecda 
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AC/AS-5 AFEPW 
Wtn 19 May 1946 


War Lepartment Plan for Urganisation under a Single Depsrtment of Common Defense. 


Chief of Air Staff 


1 
AC/AS-5 Col Cork/ins/5618 


l. Keference is made to subject memorandum to the Comsanding Jeneral, Arsy Air 
Forces, dated 30 April 1946, signed by the Acting Assistant Chief of Staff, 3-3. 
Proposed comments end recomendations are attached, mth @ covering memorandum for 
the Chief of Staff (Attn: G3). 


2. in view of the saany studies now uncer way within the Air Staff and in view 
of disagreements on solutions within the Air Staff, the attached semorandum is 
purposely drefted with the aim of not committing the sir force to @ specific progran. 


1 inel “ajor General, USA 
wemo for Ch of Staff AC/AS-5 
(Attn: G3) w/? inels 
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AC/AS-5 - AFEPW 
Wtn 10 way 1946 
Col Cork/ims/5618 


MeMORANDUM F TH HieF OF STAPF (Atta: 33). 


SUWiCT: tar Lepartoent Plan for ~rganisation under « Sinle 
Departament of Common Defense. 


1. Seference is sade to subject wemorandum to the Commanding 
Jeneral, éray Air forces, dated 30 April 1946, signed ty the Acting 
assistant Chief of 5 I, G3. in compliance with psragreaph 7, here- 
with are submitted comments and recommendations of the Command ing 
jeneral, Aruy Air forees. The attached Tabs A to ¥, inclusive, corres- 
pond respectively to sub-pararraphs 7a to 7f, inclusive, in the Sar 'e- 
partrent mesorandus. 


2. Although the Air Staff has been studying the organization for 
an autonomous Air force for several months, certain basic policies 
effecting staff organization have not been detersined. furthersore, 
the recent reorganisation, effecting the new air commands, has not 
had @ thorough test. The comments and reconvendations are therefore 
to be considered to be exploratory and subject to additional refinesent 
or revision. Tab A represente only one of several schemes for Air 
Staff organization now under consideration. 


Pp Aw/l chart 
5 
c 


> F 


OW WR 
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TAB "A" 


"An outline plan or chart for the organization of the Air Force 
in accordance with the proposed bill, with explanatory notes 
to cover basic responsibilities." 


REPLY: 


1. Explanation of Organization Chart. It will be noted that the 
chart represents a conventional staff organization with the following 
exceptions and/or special features: 


ae Top Management, in line with business principles, is provided 
in the office of the Deputy Commanding General, along with a method of 
advice and control covering each of the following major activities; 


Policy (The Air Board). 
Budget, costs, expenditures, prozrams ( The Air 
Comptroller). 


Results (The Air Inspector). 
Public Relations (Director of Information). 
Research and Development (Advisors). 
Air National Guard and Air Reserve (Advisors). 
(7) Key Personnel (Advisor on General Officer Selection). 


The strength of these top management offices will be kept to the minimm 
essential to handling the major problems of direction and control, by as- 
sigmment of the actual detailed analysis and digest of proposals to the 
pertinent divisions of the functional general staff. 


be The general staff composition and functions generally accord 
with the principles expressed in War Department Field Manual 1015, 
Whether or not the assistant chiefs should be deputized and whether or 
not Plans and Operations functions should be combined in one division of 
the staff are moot questions. 


ce Without separate Corps or Branches, certain family fields of 
like occupational specialties will be represented by administrative and 
technical special staff offices. Generally, the fumetions of these 
offices are limited to: 


(1) Technical and tactical advice and recommendations to the 
commander and his General Staff. 


(2) Preparation of plans, estimates and orders, in order to 
relieve the general staff of routine duties. 
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(3) Coordination with the general steff sections of their 
tactical and administrative plans and activities. 


The actual grouping of these family specialties and the desirability of 
seeking legislation to establish appropriate general officer crades for 
the chiefs of special staff functions are under study. 


2e A variation of this plan also recognizes certain family fields 
of like occupational specialties but places the specialists in the 
functional general staff division primarily concerned with their func= 
tional activities, rather than in special staff groups. Thus all : 
functions would be incorporated directly in the Air Staff offices, ice, 
all personnel functions in A-l, all intellirence functions in A-2, all 
training and operation functions in A-3, all materiel and services 
functions in A=-4, and all stratezic planning in A=-5. This variation 
applies particularly to ordnance, quartermaster, chemical and engineer. 


Se The field commands are those now bein> established in the Arny 
Air Porcese 
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TAB "B® 


“, similar plan or chart for the orgenisation of the Air Force 
in saceordance with the proposed bill as it may be amended or 
supplemented to provide for the establishaent of a Director 


of Common Services." 


REPLY: 

It is believed that establishment of a Director of Common Services 
would not change the organization chart of the Air Force. It probably 
would, however, cause a reduction in sise of some of the divisions of 
the Air Staff, particularly tnose pertaining to the Technical services. 
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tyes 


“Corsets, tc inehele reasons, se to Wile: of the ahows ten 
lane ia comsidored more dogireble by the Aray Air \orscs." 


ed 


le the Air “orcos aulorees Ge establigtuwnt of en acemey for the 
coomlimtion of mimply xi servies Cunctiens in wWiieh more than ae major 
‘orce in interosted. “his appoare ossartial if wilosirehle duplontia 
is to bo eveldod. 
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"Specific reoossemlations, ‘ram the poiml of view af two greatest 
offectivences ax! coast for the arm Sorces az a whole, re=- 
gardines orpmmuiientionnal means of providin: the services to the 

Lip “arce which are prosemtly fowiched! ty the ir thteriel Sax 
mei, the Air Techmionl Service Cammexl, ant the Tedwical Jervicos, 
umler Amgy Service “oroer.” 


vLYs 


le Pollerin: ramrie vermin t provision of service to the Air 
ores, acmarin: evelutian of 2 ooordineting accusy of Common Servisege 


Ze The Agr Metertel Coswul (forasrly imeow as the Alr teelmical 
ervics Cazmmd), os the overating mmteriel and services apsmay of the 
Ly ‘orcs axl subject te policies om? cartrols established ty the Air 

‘ft ani higher extharity, will be respawible for the following: 


Oe ‘ecgearch, doveloreme:t aml procurummt of all item of 
fich the Air Poree is sole or predonimat weer, ao high the ir Force 
can more actwarterscusly research, develop, am! procure for the Amed 
‘ovoes ag & whole, as cetemmine? by an appropriate top staff agensy for 
ail tho Ayswd Porces having ad fulfeating powrse ‘“Sesenrch, develomenrt 
ox! proearanerrt ty the Air Mixteriel Cagmnd it used ty otter major 
components would be in accerdence with mi subject to qualf ve eax 
jumtitative requirenets of theeo companmis. ‘The Air Poros (Air ime 
‘oricl Commaxl) would be reimbursed ty the other compments for all qunti- 
ties of mmberiel procured ty it far these caseuntts. The Air Yeteriel 
‘om would arrange for bulk shizuente of mxberiel it prommres for 
oher unjor oxmannarts to these camenents for distrilution ly the: to 
Guir sebiow, vwiite, al ships. 


be Determination of 4ir eres quattitetive requiresante far 
all mmteriel ftems used by the Air Perce (Air Porce roquirecente for 
ivess presured ty other major oapanarts would be traneritted through 
cpproprinte chamels ale: with necsesury Air “srce fis te such cae 
penente Cor prosumer). 


Ge woelpt in bulk shipsemte of (ir force remirenrts af 
noaewiiy Parce procured items fron coriractors of the mean in: sarpmearte; 
exi digtribution of this mteriel as well as Aty Force proaued mntericl 
te Ady Verce bases and unite 


Go “Seteblidwent of procedures for om Air Fores wide stock 
cantrol aywiee 


@e Depot mutenence (overimul) af all opiipeent used ty the 
iy Porcte 
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Pe Preperntion o° todmion] Snetructions with rem % 
operation a) mairvemmce of oyuipsent premaed by the Air Parco-—«to 
be Pollered ixy other usin; camposests wiless devintions are arxoved 
uy the coordimiter of Cacemn “ervices, 


oe txler tiie arrancenernt ene: cajor (ir Torce oped wid 
exercise oampicte cogez) control of all personel, installations aml 
~axteriol aml service Sunctians wiler its fPwindiction, The <ir Materiel 
Comusxi will exercise no eosmmd control over and will min uo tedh~ 
nical ineectiow of instelintians an! activitice of other major 
‘orce oormenis, txt will remier wolmical casistemce as reyucstods 


ay 


the Air Vorce would determine ite quilitetive ws! quurbitatix« 
arte for items of metericl aecicnal ly the coordinator of Camm 
for dovelowertt orxl precurermmt to the Arcy (since usrler the 
21 the tecisical corvicor would te placed orsanisatiawlly 
a: ir Poree mild of 3 fond regui 
li “exis for procurmst of al) rmterisl i 
my (the Teciuiien] “orvices or juecrtt 
y the <srgy for the Air Yores. The Air force amuk 
xecheical instructions prepared ty te Army (Teclmical “Services 
3 Geviatians aro approved by the osordinster of Casxem ‘ervices 
2 Togs to operntian emi maintemree of opiistiont used by the Air 
rooa which hms been mrooured’ ty the Amgre ‘The Air Parco walk ocxinct 
sedimical training for Air Pores services, wich trainin: is new cuviuc- 
sed trimmrily Ww the Yediexvical “erviceos. “his, of course, walk! bo in 


elose coorlime¢ion with the ‘my (Teelfieal Services). 
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TAB “z* 


"Comments upon the general organization for the staff of the 
Chief of Steff of Common Defense.” 


REPLY: 


le This Headquarters doubts the necessity for a staff of *he 
Chief of Staff of Common Defense as portrayed in the Report of the JCS 
Special Committee for Reorganization of National Defense of April 1945 
(paragraphs 341 through 552). Rather than a conventional staff, it 
should be limited to bread policy-making and to strategic planning for 
joint operations. For plans of independent actions or problems the Chief 
of Staff would look to the pertinent commander, thet is, the Chief of 
Naval Operations, the Commanding General, Army, or the Commanding General, 
Air Force, as the case might bee 


2e fo avoid the normal human trend toward expansion and to cuard 
the relative autonomy of the major forces, the size of the staff could 
probably be limited by law, It should comprise the Assistant Chiefs 
of Staff for Army, Navy and Air, with their necessary assistants, and 
with a command post to provide the commmications to Theaters, Defense 
Commands, etce 


CHIEF OF STAFF 
Or 


asst C/s asst ¢/S 
NAVY AIR 
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TAB "3" 


“Comments with respect to the feasibility of developing a 
standard functional type steff organisation to ve adhered 
to insofer as practicable by all staffs throughout the 
arasd forces." 


l. -nsofar as the aroy and air ‘orce are congernec, it is believed 
that there would be little difficulty in adhering generally to a stendard 
type of functional staff organisation such as that portrayec in the 
Simpson Board “eport or in Tab "A*. In addition, units and installations 
throughout the Ary and Air Force chains of connand are sufficientl 


lar to perait a high decree of standardization st all levels. us— 


bly the “avy would be siuilarly adaptable; however, tunis “eadquarters 
t repared to coumsent ¢ a 


"6S acGaptevliiity. 
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y Sheet, WDGCT 320 (1 46), dated 12 April 1946, 
‘or War Department O j ion under Single Department." 


unification 


reference ne Ss 


née ass 


determine the organization 
the organization of th 


possiodie 


it the 


proposed 


k serving under 


principal civilian 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


through 


badget requi 


commander w 
elopment and 


contains, unter 
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a. Staff of Vommon Defense; “his staff is not expressly 
included in the bill. However, the report of the senate subcommittee 
which drew up the bill states, "It is contemplated that the Chief of 

of Y+ommon Defense will organize a comparatively small military 
to assist him in carrying out his duties." A staff along these 
and as draw in the chart has already been included in War Dept 
endations in the Senate hearings on the bill. 


b. Common Services: Yonsol of common services, such 
as supply, hospitalization, traneportation, and construction, is not 
provided for under this bi ili. The bill authorizes each of the three 
soaresrate arms such installations, materiel and property as may be 

or transferred to it from time to time by law or-by executive 

of the President; the bill at this time provides for the current 
DO asit filities of Army Ground Forces and Army Service Forces to be 
nsferred to the Army, the responsibilities of the Navy to be retained 
the Navy, and the responsibilities of the AAF to be retained 


Forces. In the correspondi bill in the 
e: + 


6066 (79th 


that certain mner and recor 
to th hief of Staff, G-3, at the 
earliest practicable date and not l than 13 May 1946. In preparing 
your reply to this memorandum, it will be borne in mind that the Navy 
is included in the single dept as a coordinate major component; however, 
there will be no coordination effected with the Ne at this time. It 
further assumed that provisions of a general and special staf 
C/S of Common Defense can be made by executive order under the = 
bill as written. iz J + s invited to the fact that the 
the bill do not ] ° large operating Directorate of 
y and Pro cur’ ement i senior hq, as envisaged in the 


a. An outline plan « ! ‘or the organization of the Air Force 
ce with the proposed t h explanatory notes to cover basic 
lities. 


b. “™ similar plan or he organization of the Air Force 
1 accordance with the proposec [ y be amended or supplemented 
to provide i the establishment of f Common services. 


c. omments, to include reasons, as to which of the above two 
plans is considered more desirable by the AAF. 


d. Specific recommendations, from the point of view of the 
greatest effectiveness and ec ee for the armed forces as a whole, regarding 
organizational means of providing the services to the AF which are presently 
furnishec by the “ir Materiel Command, the Air Technical Service eh and 
the Technical Services, under Army Service Forces, 
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Comments upon the general organization for the 


the Chief of Staff of Common Defense. 


f. Yomments with respect t 
a standard functional type staff 


as practicabe by all staffs throughout the 


BY ORDER OF THE SE 


rigadier General, GSC 
ting Asst Chf of Staff 
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791n CONGRESS 
2p Session 2 ) 4 4 
e 








A BILL 


promote the common defense by unifying the departments 


and agencies of the Government relating to the common 
defense. 

Be it enacted by the Senate and ITouse of Representa- 
tives of the United States of America in Congress assembled, 
That this Act may be cited as the “Common Defense Act 
of 1946”. 

DECLARATION OF POLICY 
SEC. 2. In enacting this legislation. it is the intent of 


Congress to provide a comprehensive and continuous pro- 
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grain for our future safety and for the peace and security of 
the world; to coordinate under civilian control the depart- 
ments and agencies of the Government and their functions 
relating to the common defense; to provide permanent 
machinery for the establishment of integrated programs for 
the maximum use of the Nation’s military, human, natural, 
and industrial resources in the interests of common defense; 
to realize the economies that can be achieved through 
unified control of supply and service functions; to prevent 
duplication and overlapping of functions; to 

most advantageous framework for a u ified SVS 

ing for combined operations by land, sea, and air forces; 
and, on the basis of past knowledge and experience, 
to integrate all elements of our Nation into an alert, 
smoothly working, and efficient organization for the pro- 
tection of our national security. In time of peace it is 
essential that well-laid plans be formulated and kept up 
to date ready, at an instant’s notice, to be put into effect 


in the event this Nation is again threatened with or forced 


into war. The maintenance of such an organization in a 


continuous state of full alert will be for (a) the security of 
the Nation, (b) the preservation of peace, (c) the removal 
of the causes of war, and (d) the suppression of aggression 


at its first appearance. 
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TITLE I—UNIFIED ORGANIZATION FOR 
NATIONAL SECURITY 
ESTABLISHMENT OF DEPARTMENT 
Sec. 101. (a) There shall be at the seat of govern- 
ment an executive department to be known as_ the 
Department of Common Defense, which shall be adminis- 
tered by a Secretary of Common Defense (hereinafter re- 
ferred to as the “Seeretary”), who shall be appointed 
from civilian life by the President, by and with the advice 
The Secretary shall be a member 
f the President’s Cabinet and shall receiv ompensation 
at the rate of $15,000 a year. 


(b) Section 158 of the Revised Statutes is amended 


to include the Department of Common Defense, and the 


* provisions of so much of title IV of the Revised Statutes, 
as now or hereafter amended, as is not inconsistent with 
this Act, shall be applicable to the Department. 

(c) The Secretary of Common Defense shall cause a 
seal of office to be made for the Department, of such 
device as the President shall approve, and judicial notice 
shall be taken thereof. 

UNDER SECRETARY 
Sec. 102. There shall be in the Department of Common 


Defense an Under Secretary of Common Defense, who shall 
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be appointed from civilian life by the President, by and with 
the advice and consent of the Senate, and who shall receive 
compensation ut the rate of $12,000 a year. The Under 
Secretary shall perform such duties as may be required by 
law or prescribed by the Seeretary of Common Defense. 
The Under Secretary shall (1) in case of the death, resigna- 


tion, or removal from office of the Secretary, perform the 


duties of the Secretary until a successor is appointed, and 


(2) im ease of the absence of the Se cretary, yp rform the 


hall be in the Department of Com- 
mon Defense a Secretary for the Army, a Secretary for the 
Navy, and a Secretary for the Air Force, who shall be 
appointed from civilian life by the President, by and with the 
advice and consent of the Senate, and who shall receive 
compensation at the rate of $12,000 a year. The said 
Secretaries, under the supervision and direction of the Presi- 
dent and of the Secretary of Common Defense, shall be 
charged with the administration of the United States Army, 
the United States Navy, and the United States Air Force, 
respectively, and shall perform such other duties as may 
be required by law or prescribed by the Secretary of 


Common Defense. 
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ASSISTANT SECRETARIES OF COMMON DEFENSE 

Sec. 104. There shall be in the Department of Com- 
mon Defense four Assistant Secretaries of Common Defense, 
who shall be appointed from civilian life by the President, 
by and with the advice and consent of the Senate, and who 
shall receive compensation at the rate of $10,000 a year. 
The Secretary shall designate one or more of the Assistant 
Secretaries to perform, under the supervision and direction 
of the Secretary, the following functions: 

nd coordinate 

research and development activities in the Departn uit 

of Common Defense; to coordinate such activities 

the Department of Common Defense with those of other 

Government agencies, and with those of private industry, 

individuals, laboratories, and educational institutions: 


and to promote educational programs designed to assure 


an adequate supply of trained personnel to condnet such 


activities of the Department. 

(2) To foster, supervise, and coordinate intelligence 
activities in the Department of Common Defense; to 
assure the prompt dissemination within the Department 
and to commanders in the field of adequate military in- 


telligence to enable military authorities to take action 
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6 
in the interests of common defense; to coordinate the in- 
telligence activities of the Department with those of 
the Central Intelligence Agency and other Government 
agencies; and to promote educational programs designed 
to assure an adequate supply of trained personnel to 
conduct such activities of the Department. 

(3) To supervise and coordinate activities in the 
Department of Common Defense with respect to the 
procurement of military supplies, logistics, industrial 

lization; to 
ned to promote economy, effi- 

v, and the elimination of duplication and ove rlap- 
ping in the procurement and distribution of military 
supplies and in the furnishing of medical care, hospitali- 
zation, and other services; to coordinate the programs of 
the Department with those of the National Security 
Resources Board and other governmental agencies per- 
forming functions with respect to the procurement and 
distribution of supplies, the furnishing of services, or the 
maintenance of inventories and information relating to 
the actual and potential manpower, resources, and pro- 
ductive facilities of the Nation; and to promote educa- 
tional programs designed to provide an adequate supply 


of trained personnel to conduct the military logisties of 


the Department and to promote educational programs 
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designed to accustom industry to the actual and potential 
procurement programs of the Department. 

(4) To supervise and coordinate educational and 
training activities in the Department of Common Defense 
with a view toward the constant maintenance of our 
armed forces as a highly trained organization, the pro- 
vision of adequate opportunities to all members of such 
forces to fit themselves for greater responsibilities, the 
joint education and training of members of the armed 


forces, and the training of members of the armed forces 
to fit them for command ind staff resp sibilities involv- 
ing all of the components ol the armed forces 5 and lo 
coordinate the educational and training activities of the 
Department of Common Defense with those of other 


Government agencies and of educational institutions. 


The Assistant Secretaries shall perform, under the super- 


vision and direction of the Secretary, such other functions 
as may be required by law or prescribed by the Secretary. 
CHIEF OF STAFF OF COMMON DEFENSE 

Src. 105. (a) There shall be in the Department of 
Common Defense an officer to be known as the Chief of 
Staff of Common Defense, who shall be appointed by the 
President, by and with the advice and consent of the Senate, 
for a term of three years. Said Chief of Staff shall be 


selected from among the commissioned officers of the armed 
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forees of ceneral or flag rank and shall rank above all other 
officers of the armed forces on active duty. The Chief of 
Staff of Common Defense shall be the military adviser of 
the President and the Secretary, shall execute such 
orders as he shall receive from the President or the 
Secretary, and shall perform such other military duties 
as may be assigned him by the President or the Seeretary. 

(b) In the appointment of the Chief of Staff of Com- 


mon Defense, the President shall, if he deems it proper and 


a part oF our common-detense establishment, 
(c) An officer of the United States Army, while hold- 
ing the Office of Chief of Staff of Common Defense shall 


have the rank and title of General of the Army: an officer 


of the United States Navy, while holding sach office shall 


have the rank and title of Fleet Admiral or, if an officer of the 
Marine Corps, the rank and title of General of the Marines: an 
officer of the United States Air Force, while holding such office 
shall have the rank and title of General of the Army 
or such equivalent rank and title as may hereafter be 
established for an officer or officers of the United States 
Air Force. An officer while holding the Office of Chief 


23- of Staff of Common Defense shall be entitled to the pay 
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and allowances of a rear admiral (upper half) and to 
a personal money allowance of $5,000 per year. 
JOINT STAFF OF TITE ARMED FORCES 
Sec. 106. (a) There is hereby established in the De- 
partment of Common Defense an organization to be known 
as the Joint Staff of the Armed Forces (hereinafter referred 
to as the “Joint Staff’), which shall consist of the Chief of 
Staff of Common Defense ; the Commanding General, United 


States Army; the Chief of Naval Operations; and the Com- 


sirable and at least once in each year, 
submit to the President, through the Secretary of Common 
Defense, the recommendations of said body, together with 
those of any nonconcurring member or members, regarding 
military policy, strategy, and the budgetary requirements 
of the armed forces, including the composition of the budget. 
Such recommendations shall be transmitted to the President, 


with comments deemed appropriate, by the Secretary of 


Common Defense who, in the case of budgetary recommenda- 


tions, shall, after consideration and review thereof, submit 
to the President the annual budget of the Department to- 
gether with the recommendations of the Joint Staff or 
members thereof. 


S. 2044 2 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


10 
(c) The commander of any of the three components ol 
the armed forces established by section 108 may, at any 
time, present to the Joint Staff for consideration and discus- 


sion and presentation to the President through the Secretary 


of Common Defense any report or recommendation relating 


to the component commanded by him: which he shall deem 
desirable. Such report or recommendation shall, after reason- 
able consideration by the Joint Staff, be forwarded to the 
President through the Secretary of Common Defense to 
h statements 

thereon 
the Secretary of Conimon Defense. 

COMMANDING OFFICERS OF THE ARMY, NAVY, AND 

AIR FORCE 

Sec. 107 (a) The United States Army, the United 
States Navy, and the United States Air Force shall each be 
commanded by a commissioned officer, who shall be ap- 
pointed by the President, by and with the advice and consent 
of the Senate, for a term of three years from among the 
officers of general or flag rank who are transferred or assigned 
to or commissioned in such components, respectively. The 
commanders of such components shall be known, respective ly, 
as the Commanding General, United States Army; the 
Chief of Naval Operations; and the Commanding General, 


United States Air Force. Each of said commanders shall, 
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subject to direction of the President, or of the Secretary 
under direction of the President, exercise command over 
his component and shall be charged with the duty of carrying 
into execution all lawful orders and directions which may 
be transmitted to him. 

(b) An officer while holding the office of Commanding 
General, United States Army, shall have the rank and title 
of General of the Army; an officer while holding the office 
of Commanding General, United States Air Force, shall 

rank and title of General of the Army or such 

nd tit is Ina) hereatter be ¢ stablished 

for an officer or officers of the United States Air Force; and 

an officer while holding the office of Chief of Naval Opera- 

tions shall have the rank and title of Fleet Admiral; and 

each such officer while holding such office shall be entitled 

to the pay and allowances of a rear admiral (upper half) 
and to a personal money allowance of $2,200 per year. 

ESTABLISHMENT OF UNITED STATES ARMY, NAVY, AND 

AIR FORCE 

Src. 108. (a) There are hereby established, as sep- 
arate and coordinate arms, the United States Army, the 
United States Navy, and the United States Air Force. 

(b) Each of such separate and coordinate arms shall 


consist of such personnel, officers, offices, agencies, organiza- 


tions, installations, matériel, property, records, and projects, 
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12 
as may hereafter be assigned or transferred to it from time 
to time by law or by Executive order of the President. 

(c) In order to avoid interruption or curtailment of 
the functioning of the armed forces during the process 
of reorganization, the jurisdiction, control, authority, and 
command of all the items mentioned in (b) above vested 
in and exercised— 

(1) by the Commanding Generals Army 


Ground Forces and Army 


nited States Ari 


] 


(2) by the Chief of Naval Ope 


vested in and exercised by the Chief of Naval Opera- 


tions, United States Navy, when appointed; 


(3) by the Commanding General, Army Air 

Forces, shall be vested in and exercised by the Com- 

manding General, United States Air Force, when 

appointed. 

(d) Any member of the armed forces who is, by opera- 
tion of this Act or subsequent action taken hereunder, 
assigned to the United States Army, the United States 
Navy, or the United States Air Force, shall not be deemed 
to have been appointed to a new or different office or grade 
from that held by him at the time of such assignment, or 


to have vacated his permanent or temporary appointment 
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in an existing component of the armed forces solely by 
virtue of such assignment. No such assionment shall alter 
or prejudice the status of any member of the armed’ forees 
SO assioned, so as fo deprive him of any right, benefit, or 
privilege to which he may be entitled under existing law. 

(e) All existing laws, Executive orders, and regula- 
tions relating to members of the armed forces, or any com- 
ponent thereof, or relating to persons serving with the 


ied forces, to the extent not in confliet with this Act, shall 


, modified, or superseded. 

ABOLISHUMENT OF WAR AND NAVY DEPARTMENTS 

Sec. 109. (a) All civilian personnel and all property, 
both real and personal and including all records, of the 
De partment of War and the Department of the Navy shall, 
aft such time as the President may determine, be transferred 
to the Department of Common Defense: and the Department 
of War and the Department of the Navy shall cease to exist 
as executive departments of the Government upon the 
issuance of the Executive order effecting such transfer. 

(l)) The offices of Secretary of War, Secretary of the 
Navy, Under Secretary of War, Under Secretary of 


the Navy, Assistant Secretary of War, Assistant Sec- 


retary of the Navy, additional Assistant Secretary of 
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War (Air), and additional Assistant Secretary of the 
Navy (Air) shall be abolished upon the issuance of the Exee- 
utive order specified in subsection (a), and the functions. 
powers, and duties vested in and imposed upon such officers 
shall thereafter be vested in and imposed npon the Secretary 
of Common Defense, who may delegate the same to the 


Under Secretary, to the Secretaries for the Army, Navy, 


Z 
2 
3 
4 
5 
6 
7 
8 


and Air Force, or to such of the Assistant Secretaries as he 


© 


may designate. 


(ec) The transfer to the Department of Common Defense 


i" 
= 
Oo 


i" 
ar 


under this Act of civilian personnel of the Department of War 
and of the Department of the Navy shall be without changes 
in classification or compensation, but the Secretary is author- 
ized to make such changes in the titles and designations and 
prescribe such changes in the duties of such officers and em- 
ployees commensurate with their classification as he may 
deem necessary to carry out the purpose of this Act. 

(d) All laws, orders, and regulations, relating specifi- 
cally to such departments and generally to executive de- 
partments, which are not in conflict with any provision of 
this Act, shall be applicable to the Department of Common 
Defense until repealed, modified, or superseded. 

(e) All unexpended balances of appropriations, alloca- 
tions, or other funds available for use by the Department of 


War or the Department of the Navy or officers thereof, are 
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hereby transferred, effective upon the issuance of the Exeeu- 
tive order specified in subsection (a), to the Department of 
Common Defense for use in connection with the exercise of 
its functions prescribed by this Act. Such unexpended bal- 
ances so transferred may be used for the purposes for which 
the appropriations, allocations. or other funds were originally 
made available, or for new expenditures occasioned by the 
enactment of this Act. The transfers herein authorized may 
be made with or without warrant action as may be appro- 
priate from time to time from any appropriation covered by 

Sue } ippropriation or to sucl new 
accounts established on the books of the Treasury as may be 
determined to be necessary to carry into effect the provisions 
of this Act, including any reorganization adopted pursuant 
thereto, or to carry out other provisions thereof. 


(f) There shall also be in the Department of Common 


Defense such other civilian officers and employees as the Sec- 


retary may deem necessary to perform his duties and as may 
from time to time be provided for by Congress. 
SAVING CLAUSES 

Src. 110. (a) All contracts, agreements, orders, rules, 

AR ; sc : - 
regulations, permits, and privileges made, issued, or granted 
by or in respect of the Department of War or the 
Department of the Navy, which are in effect at the time of 


their transfer under this Act, shall.2nsofar as not inconsistent 
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with the provisions of this Act, continue in effect to the same 
extent as if such transfer had not occurred, until modified, 
superseded, or repealed. 

(b) No suit, action, or other proceeding lawfully 
commenced by or against the Secretary of War or the 
Secretary of the Navy, or other officer of the Department of 
War or the Department of the Navy, in his official capacity or 
in relation to the discharge of his official duties, shall abate 
by reason of the taking effect of this \ct, hut the court may, 


or supplemental 7 


showil gr a necessity lar survival of such suit, ction, o1 
other proceeding to obtain a settlement of the questions 
involved, allow the same to be maintained by or against 
the Secretary of Common Defense. 
SUCCESSION TO PRESIDENCY 

Sec. 111. The first section of the Act entitled “An Act 
to provide for the performance of the duties of the Office of 
President in case of the removal, death. resignation, or in- 
ability both of the President and Vice President”, approved 
January 19, 1886 (24 Stat. 1), is amended (1) by striking 
out “Secretary of War.” and inserting in lien thereof “Secre- 
tarv of Common Defense,” and (2) by striking out “or if 


there be none, or in ease of his removal, death. resignation, 


or inability, then the Secretary of the Navy”. 
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REORGANIZATION POWERS 
Sec. 112. (a) The Departinent of Common Defense, 
the United States Army, the United States Navy, and the 
United States Air Force established by this Act, eaeh is 
respectively declared to be an ageney which may be re- 
organized wider the provisions of the Reorganization Act 


of 1945: Provided, however, That no action taken pursuant 


to the provisions of this seetion under the Reorganization 


Act of 1945 shall have the effect of abolishing any of said 
agencies. 

[ of the First War Powers Act, 1941 (55 Stat. 838), 
shall be applicable with respect to the agencies enumerated 
in subsection (a). 

RECOMMENDATIONS FOR FURTHER LEGISLATION IN THE 
INTERESTS OF COMMON DEFENSE 

Sec. 113. The President, through the Secretary of Com- 
mon Defense, shall make a full and complete study and 
investigation of the Department of Common Defense (in- 
cluding the United States Army, the United States Navy, 
and the United States Air Force) as constituted pursuant 
to the provisions of this Aet. Such study and investigation 
shal] be made with a view to the recommendation to Con- 


gress of further legislation which may be necessary to provide 
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for (1) the most efficient and economical operation of 
the Department; (2) the elimination of any undesirable 
duplication and overlapping in the functions performed by 
the coordinate arms of the armed forces; (3) the joint use 
by such coordinate arms of hospitals, laboratories, dispen- 
saries, transportation and port facilities, buildings, utilities, 
libraries, schools, training institutions, facilities, and other 
properties; (4) the coordination, in time of peace and in time 
of war, of the activities of the Department and the coordi- 
nate arms of the a for with those of other Depart- 


ments nd agencies | th Government; D>) the 
establishment of uniformity in the legislation applicable to 
the coordinate arms of the armed forces and relating to 
such matters as appointment and enlistment, promotion, 
retirement, discipline, pay and allowances, and periods of 
service; (6) the establishment of a system of promotion of 
members of the coordinate arms of the armed forces which 
will result in the promotion of those members who will be 
most capable of performing the duties of the grades and 
offices to which they are promoted; and (7) any further 
improvement in the organization of the De partment and of 
the coordinate arms of the armed forces. and of the function- 
ing thereof, which requires legislation for its accomplish- 
ment. Reports with respeet to such study and investiga- 


tion, together with any recommendations for legislation 
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resulting therefrom, shall be made to the Congress as soon 
as practicable. 
ANNUAL REPORTS 

Src, 114. The Secretary of Common Defense shall make 
annually a report in writing to Congress giving an account 
of all moneys received and disbursed by him and the Depart- 
ment, describing the work done by the Department, and 
making such recommendations as he shall deem necessary 
for the effective performance of the duties and purposes of 
the Department. 

TITLE IT—COORDINATION FOR COMMON 

DEFENSE 
COUNCIL OF COMMON DEFENSE 


Src. 201. (a) There is hereby established an independ- 


ent agency of the Government to be known as the Council 


of Common Defense (hereinafter in this section referred to 
as the “Council”). The function of the Council shall be 
the coordinating and integrating of common defense policies. 
The Council shall be composed of the Secretary of State, the 
Secretary of Common Defense, and the Chairman of the 
National Security Resources Board. The President shall 
preside at all meetings of the Council] which he attends. 

(b) In addition to any powers which the President 
may delegate to it for the purpose of more effectively 


coordinating the departments and agencies of the Gov- 
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ernment and their functions relating to the common de- 
fense, and for the purpose of more effectively implementing 
the intent of Congress in this Act, it shall. subject to the 
direction of the President, be the duty of the Council— 
(1) to bring into common action the common 
defense policies of the United States and to provide 
for unity in the execution thereof: 
(2) to assess and appraist the objectives, commit- 


ments, and risks of the United States in relation to our 


COMMON ac 
tion the executive departments, independent agencies, 
boards, commissions. Government corporatio is. and 
other agencies in the executive branch of the Govern- 
ment as may he necessary fo provide for the common 
defense. The Council will direct and supe rvise such 
action in agencies under its supervision or control. Each 
member will take appropriate and necessary action te 
earry out the decisions of the Council within the depart- 


ment or agency which he represents; with respect to 


decisions which affect departments or agencies beyond 


the control of the Council or not represented by members 
of the Council, appropriate action will be recommended 


to the heads thereof and if action satisfactory to the 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


21 

Council is not taken by such departments and agencies 

the Council will recommend appropriate action to the 

President. 

(c) The Council shall have a staff to be headed by an 
exeeutive secretary who shall be appointed from civilian life 
by the President, by and with the advice and consent of 
the Senate, and shall receive compensation at the rate of 
$12,000 per annum. The executive secretary shall prepare 
the agenda of the Council and shall have the duty of provid- 


ting its con- 


information and appropriate action. The executive secretary 
shall perform such other duties as may be prescribed by the 
Council. 

{d) The Council shall make at the close of each fiscal 
year a report in writing to the President and to the Congress 
giving an account of all moneys received and disbursed by 
the Council, making such recommendations and legislative 


proposals as it shall deem necessary to improve the common 


defense, and describing the work done by the Council in 


such detail as is not inconsistent with national security. The 
Council shall, irom time to time, make such other reports 
to the President as it deems appropriate or as the President 


may require 
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CENTRAL INTELLIGENCE AGENCY 

Sec. 202. (a) There shall be in the Council of Common 
Defense a Central Intelligence Agency (hereinafter in this 
section referred to as the “Agency”), with a Director who 
shall be the head thereof, to be appointed from civilian or 
military life by the President by and with the advice and 
consent of the Senate. The Director shall receive compen- 
sation at the rate of $12,000 per annum. Any commis- 
sioned officer of the United States Army, the United States 
Air Force may be appointed to 

office of Director; and his appointm 


and service in, such office shall in no way affect any status, 


office, rank, or grade he may occupy or hold in the United 


States Army, the United States Navy, or the United States 


Air Foree, or any emolument, perquisite, right, privilege, 
or benefit incident to or arising out of any such status, office, 
rank, or grade. Any such commissioned officer on the active 
list shall, while serving in the Office of Director, receive the 
military pay and allowances payable to a commissioned 
officer of his grade and length of service and shall be paid, 
from any funds available to defray the expenses of the 
Agency, annual compensation at a rate equal to the differ- 
ence between $12,000 and the amount of his annual mili- 
tary pay and allowances. There shall be assigned to duty 


with the Agency such military and civilian personnel of the 
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departments and agencies of the Government as the Council 


of Common Defense may, from time to time, recommend 
and the President approve. 

(b) It shall be the duty of the Agency, under the 
supervision and direction of the Council of Common De- 
fense, to plan, develop, and coordinate the foreign intelli- 
gence activities of the United States in such manner as 
to assure the most effective accomplishment of the intelli- 


cence mission relating to the national security. The Age ney 


(1) correlate 
the national security and provide for the appropriate 
dissemination within the Government of the resulting 
strategic and national policy intelligence ; 

(2) make plans for the coordination of such of 
the intelligence activities of the departments and 
agencies of the Government as relate to the national 
security and recommend to the Council of Common 
Defense the establishment of such over-all policies and 
objectives as will assure the most effective accom- 
plishment of the national intelligence mission ; 

(3) perform, for the benefit of the departments 
and other agencies of the Government such intelli- 
gence services of common concern as relate to the 


national security and as the Council of Common De- 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


24 
fense determines can be more efficiently accomplished 
by the agency; and 
(4) perform such other functions and duties re- 
lating to intelligence affecting the national security 


as the President or the Council of Common Defense 


may from time to time direct. 


(c) The responsibility and authority of the departments 
and other agencies of the Government to collect. evaluate, 
correlate, and disseminate inte ie nce shall not be affec ted, 


them ol 


of subsectic b). Th Agency shall have no police, sub- 
pena, law eldorcement, or internal security powers or fune- 
tions; nor shall anything herein be construed as authorizing 
the making ol investigations inside the continental United 
States or its possessions, except as provided by law: The 
Director of the Ageney shall be responsible for fully pro- 
tecting intelligence sources and methods, 

(d) The Agency shall make use of the facilities and 
services of the military and the civilian intelligence agencies 
of the Government and may conduct intelligence projects 
through, or in cooperation with, such agencies. Such 
agencies are hereby authorized and directed to make such 
facilities and services available to the Agency and to par- 


ticipate in the conduct of its projects. 
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25 
(e) To the extent recommended by the Council of 
Common Defense and approved by the President, (1) 
the intelligence operations of the departments and other 
agencies of the Government shall be open to inspection by 


the Director in connection with the planning functions of 


the Agency and (2) the intelligence possessed by such 


departments and agencies shall be made freely available to 
the Director for correlation, evaluation, or dissemination. 
NATIONAL SECURITY RESOURCES BOARD 
(a) There is hereby establi 
the Government to be known 
National Security Resources Board (hereinafter in this 
section referred to as the “Board”) to be composed of the 
Chairman of the Board and such of the heads of the various 
executive departments and independent agencies as may from 
time to time be designated by the President to be members 
of the Board. The Chairman of the Board shall be appointed 
from civilian life by the President, by and with the advice and 
consent of the Senate, and shall receive compensation at the 
rate of $12,000 per annum. 
(b) It shall be the duty of the Chairman, under the 
supervision and direction of the Couneil of Common Defense— 
(1) to formulate policies and programs for the 
maximum use of the Nation’s resources in support of omr 


national security ; 
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(2) to review such policies and programs con- 
tinuously and to make such changes therein from time 
to time as may be desirable; 


(3) to formulate and revise such policies and 


programs with a view to meeting requirements for 


manpower, supplies, and materials with minimum dis- 

ruption of the civilian economy of the Nation; 

(4) to prepare and maintain an inventory of the 
natural resources of the Nation and adequate information 
on the mat power 
of the Nation: 

(5) to formulate policies and programs for the 
purpose of maintaining adequate reserves of strategic 
materials and conserving our basie resonrees; and 

(6) to report the conclusions reached with respect 
to such policies and programs to the Council fer ap- 
propriate action. 

(c) The Board shall have a staff to be headed by an 
executive secretary who shall be appointed from civilian life 
by the President, by and with the advice and consent of 
the Senate, and shall receive compensation at the rate of 
$10,000 per annum. The executive secretary shall prepare 
the agenda of the Board and shall have the duty of provid- 
ing data essential to its deliberations and distributing its 


conclusions to the departments and agencies concerned for 
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information and appropriate action. The executive secretary 
shall perform such other duties as may be prescribed by the 


Board or the Chairman thereof. 


(d) The Board shall report annually to the Couneil of 


Common Defense an account of the work done by it. 
TITLE ITI—MISCELLANEOUS 
ADVISORY PERSONNEL 

Src. 301. (a) The Secretary of Common Defense is 
authorized to employ such part-time advisory personnel as 
he may deem necessary to carry out his duties and the objec- 
tives of title I. The executive secretaries of the Council of 
Common Defense and the National Security Resources 
Soard and the Director of the Central Intelligence Agency 
are each authorized to employ the services of such 
part-time advisory personnel (including persons serving 
as members of advisory boards or committees) as they 
may deem necessary to carry out their respective duties, 
Persons so engaged shall be reimbursed for their necessary 
travel and other expenses and may be uncompensated or 
may receive compensation at a rate not to exceed $25 
for each day of service. 

(b) Persons so employed in a part-time advisory capacity 
may serve as such without regard to sections 109 and 113 of 
the Criminal Code (U.S. C., title 18, sees. 198 and 203), 


and section 19 (e) of the Contract Settlement Act of 1944 
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(U.S. C., title 41, see. 119), except insofar as such sections 


may prohibit any such person from receiving compensation 


in respect of any particular matter which directly involves 
the Department, council, board, or agency which such 
person is advising or in which such Department, council, 
hoard, or agency is directly interested. 
PERMANENT PERSONNEL 

Sec. 302. The executive ‘secretaries of the Council of 
Common Defense and the National Security Resources 
Board and he Director of | the Centra 

are each authorized to appoint 
compensation of such personnel as may be necessary 
to perform their respective duties and as may be ap- 
propriated for from time to time by the Congress. Such 
appointments shall be made and such compensation shall he 
fixed in accordance with the provisions of the civil-service 
laws and the Classification Act of 1923, as amended. 
RULES AND REGULATIONS 

Sec. 303. The Council of Common Defense, the Cen- 
tral Intelligence Agency, and the National Security Re 
sources Board are each authorized to make such rules and 
regulations as may be necessary to enable them to carry out 


the duties imposed upon them by this Act. 
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onroe Joctrine 
extend their 


Any attempt on 


siderséu iangerous to 


anter--merican Conterence on 


arch i Dy 


merican stsie 
Stste ression 


natory s 





sh Comuonwes®t tates veaneda have reached 
bilateral agreements providing for their mutual defense, thus bringing Canada 
e érrangements established by the rest 


hemisphere. he United 


cies releting land enc air problems, including 
iiaer in 4 broad sense the defense of the 


versonnel and materials, and con 


northern half of the western hemisphere. 


4. ecurity of the Philippine Commonwealtr 


the 'resicents 


ay i945 s and the 


he fullest anc closest militar; 


commonwealth agreed to the 
cooperation will be cUserved between United the Philippine 
overnmen the military plans the vnitec states ana the 
for the rea will ve closely; iLegratec in order to ensure the full 

tates and the ‘hiiippines. 


utued 
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onmress dec! n, plic; ith respect to the independence of 
ine islands (:uplic Law 36U, 78th Congress, approved 29 June 19hi) 
with the President of the Phili- 
ines, the ‘resident of 3b may withhold or acquire and retain 
such bases, necessary appurtenances ch bases, and rights incident thereto 
as he may deem necessary for the mutual protection of the Philippine Isiands 
and of the United tates. 
inited Nations Charte: 
Under Chapter VII of the United ations Charter, the Security Council 


may take such action by sea or land forces &s may be necessary to waintain or 


restore peace and security. ember natic 


w undertake to furnish such armed 
forces, assistance and facilities, including rights of passage, as are necessary 


the purpose of maintaining international peace and security. To permit 


jeasures, national air force con- 








th one or more 6 «xis wers pledged themselves to cooperate 


with the \ther signatories, not to mexe s separate armistice or peace, and to 


enploy full militery or economic resources a,ainst their respective enenies. 


The obligations of this ~eclaration remain in force until the retification of 
the necessary peace treaties oringing the war to a conclusion. 
d. Leclaration of soscow 

In Vctober 1943 the govermnaents of the united tates, Jnited 
Kingdom, Soviet Union and China pledged joint action in all matters relating 
to the surrender and disarmament of their comnon enemies, and, for the purpose 
of maintaining international peace and security, and after mutual consultation, 
to taxe joint action on behalf of the community of nations. further, the 
United States, United ‘ingdom and soviet Union agreed to liberate sustria fros 
jerman domination; further, they declered their cesire to see the reestablishment 
of a free and independent Austria, an sim wiich was incorporated in the directive 


to the commander of the american occupation forces, 


~y 
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airo, the United States, 


nited Aingdom 


the aggression pan, to strip 


ead since the beginning of orld 


her territories which she has taken oy violence 


restore ommosa ana 


ad. Fotsdam Declaration on Germany 


tates, 


the countr, peaceful cocpera- 


international iife. 


Potsdam Ultimatum to 


v@pan 
st 


¢ a s 
-Lec points in 


jemi Literi zatior 


of the final peace tresty with italy, the 


restore itaiion metropoliten territory to 


italian administration under the supervision of an Allied commission, subject 
to the maintenance llied military government in certain areas cf disputed 


ical status, 
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AE 

Lt Col Shepley/emp/6527 

Wtn 29 Aug 19L,5 

29 August 1945 
MEMORANDUM FOR GENERAL NORSTAD: 


SUBJECT: Revised AAF VJ Plan 


1. The following is the brief outline you requested of the proposed 
revision of the plan for the Interim Air Force. 


a. Total personnel will be 550,000.% 


b. Tactical groups and separate squadrons by types, and areas 
deployed are as follows: 
(cpc) 
Strat. South 


neB. 





Transport 


Tac Recon 


Sep Sqds 

Night Fignter 

L.R. Recon 

Courier 8 

TOTALS 10 

These units will be subject to reduction as the needs of 
the Occupation Forces diminish. 
Transport groups and civil airlines will be employed to 
assist Air Transport Command in order to keep within 


total 550,000 personnel. ATC will total approximately 
35,000 personnel. 
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(NOTES CONT'D) 


(3) VHB groups will have four (4) squadrons, all other growps 


will have three (3) squadrons. 
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ARMY AIR FORCES 


wNomow 


DUM FOR COLONEL LOUTZENHEISER: 


Line of Questioning to be Adopted by Army Air Forces 
Representatives in the Pacific with Respect to Reasons 
for the Creation of a Department of National Defense. 


1. It is understood that Major General Harold L. George and Colonel F. 
Trubee Davidson will represent the Army Air Forces on a committee of officers 

of the Army and Navy which will vidt the Pacific theater of war for the purpose 
of interviewing leading Army and Navy officers with respect to their views on a 
Department of National Defense, You have requested that an outline of the quest—- 
ioning to be pursued be prepared, 


2. The principal objections which have been raised to such a Department ares 


a. The introduction of a separate subdivision for air with a 
civilian undersecretary creates not unification but confusion. 


A single department would create too vast an organization for 
control, 


It is recommended that the lines of questioning to be purused be 


to elucidate from the officers concerned: 


a. The difficulties which they first encountered and which were 
subsequently overcome through unification of effort. 


b. The method of such unification and the extent to which it was 
pursued, 


&. The advantages and limitations of the present set-up, 


4. The questioning should be carefully conducted to avoid the pitfall 
that the argument may be made that, as a practical matter, the existing set-up 
provides all the advantages which are claimed for a Department of National 
Defense. 


5. Specific questions should be asked along the following lines: 
q 


a. What were the difficulties encountered with respect to (1) planning 
for operations of an individual service; (2) planning for combined 
operations; and how have they been overcome? 


Was there any complication caused by the necessity for using 
the same type of aircraft by different services from the same base 
or area? 


b. What were the difficulties originally encountered in the field of 
personnel administration and how have they been overcome?* 
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cS. What were 
li 


the diffi 
d. 


culties originally encountered 
vence and how have they been overcome? 


What were the difficulties originally 


the construction of bases and airfields and how have they been overcome? 
»gineers and the Sea Bees? 
8. 


encountered with respect to 
Has there been any difficulty in coordinating the work of the Army 
and how have they been overcome? 


Does their training differ significantly? 
What were the difficulties encountered in the supply of such 
common articles as rations, clothing, petroleum products and ammunition, 
(1) 


Did each service requisition, stock and distribute its 
Class 3-A supplies or were the requisitions prepared by a joint 
organization, shipped as a bulk allotment from the Zone of the 
(2) 

services handled in the same 


Interior and handled end distributed under a single system? 


re spare aircraft 


Were spare parts for aircraft of a type commor 
available to the 


to both 

manner as Class 3-A supplies? 
parts in excess supply at a depot of 

ficulty? 


other service without delay or adminis- 


encountered in 


What were 


i. 


De 


db. 
usefulness? 


Ge 


tions (2) combined operations? 
‘ 


How did the ope 


ations of the 
ious forces differ in concept and in scope? 


and how were they overcome? 
6 


More zeneral questions might 
a. 


Were the Army Air Forces 
tactical usefulness? 


Were the Army Air Forces 


Was the Marine Air Force 





How was the Marine Air Force utilized in (1) purely naval opera- 


the difficult 
conquered territory and how we 


Yhat were 


in 


the difficulties encountered in 


administration of 


field of finance 
be asked along the following 


lines: 
availed of to the maximum of 
to 


their 
availed of/their maximum strategic 


utilized to its maximum effectiveness? 


. 
a 


farine Corps and of 


tne 


Army amphib- 
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How did air transport operations of the Army and Navy su; 


her and to what extent were they correlated? 


Do ground facilities duplicate each other? Does 

Did the presence of air units of the Army, Navy and Marine Corps 
Same area cause operational difficulties? Did these occur in the 
of communications? In the field of aircraft recognition? In the 
of anti-aircraft defense? 


re any difficulties encountered in the coordination of the 
of similar types of aircraft assigned to both services and, 
e they met by requests for cooperation or by the appointment 
e air commander? 


. Have the tactical doctrines relative to a given type of aircraft 
red between the services and, if so, has this ne sitated modifi- 
ns in order to achieve successful combined opera 


any difference in the Army Air Forces and the Navy con- 
ure and value of strategic bombardment? 


PERERA 
Air Corps 
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i. Committee agreed upon following fumiamentals applicable to Single 
Departzent system of organization: 
& An aseronsutical organization comensurate with its needs, mine 
tained as integral part of avy. 
b. Marine Corps, including Vleet Merine Force, integral pert of Muvy. 


CG. Specialized aviation for groum forces an integral part of the 


a. Fxoepting above, 


atm the Navy. 


Committee favors u 


he capabilities and 
ed, supplied and serviced by similar procedures em! eystems, The form of de- 
pertaent should te adapted to needs of field forces and should be primarily 


Gesigned to enhance their effectiveness, Components should maintain maxis 


autonomy consistent with e!ficiency am economy. 


3. A Single Secretary of Armed Forces will have greater weight and im 


Tiwence in the councils of the nation, Fron the silitary it is believed that 
efficieney will be enhanced primarily as a resuit of the principle of unity of 
command by improvement of teamwork of components of Armed Yorces. From business 
aspect, economy will result from Umder-Secretary's work on standardization of 
material aml methods of supply. 

4 alient features of a Single Departaent are: 


a. One civilian secretary cirectly umier “resident as Head of epart- 
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be me Military Commander charg 


uncer  ecretary. 


6. Chief of Staff to President who would be Comander of A.F. 


U.S. Chiefe orgatisation to advise President on broad matters of 


expenditures showing anountsa required by each major component. 


air Force coordinate with 


ff. One Under Secretary, Chief Secretary, charged with 


sdninistration of business side of department. 


5. Four najor issues: 


a. Determination of position of civi ecretary. Presidential 


appointee responsible for maintenance of 4.F. Seeretary is alao included as 


member of U.S. Chiefs of Staff. 
b. Determination ef the } vietion in Armed Forces, Com 
te military force camot be applied without full development of air power. 


blishwent of coordinate orce gives form situetion 


ite existing supply am 
4, Peternination as te whether « 
President should rest upon an individual or a group. 
6 Principal duties of Secretary will be three-fold: 
Cabinet member 


Department head and member U.!. Chief of Stafi 


7. an Under Secretary would be this principal asgistant am! charged with 


administration of business side of Department. Provision should alse be mace 


for Assistant Secretary. 


8. Comaanter of Armed Yorces: 


a. Has responsibility for deciaion on matters involving comand and 


military control, Commanier will deal with President through .ecretary as le~ 


taf’ President and is proviced with 


pertzent head. Commanier ie Chief of .taff to 
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wile component, though in rare tances 

taff should be headed by Chief of Staff to Commander, 
ws 

t 


ef Comurnicr. 


shiefs of Staff shell 
jent in his capacity as © , of A. ‘ a2) attire 
tary etrategy overall estimated for each major conponer 


fonbership will be Secretary of 


ie three-fold, 


ived to seach component t aves ~isible extent w components shoul 
retain as much autonony is consister 4; BC ffectiveness of De 
partment as a whole. 

Principle of Single Commander exercising i f comma among all 
the forces should be applied in theaters, areas am deremient commis wherever 
erteblished, 

13. The Comittee concludes that: 


a. Special committee, with exception of 


animously in faver of Single Department systex of organize 


Ferces. View supported by “mcArthur, Fisenhower, Nirite, Halsey, a substantial 
number of other commamiers in field and many officers in Washington, 
db. Comittee agreed upon organization ss sown in 


trong differences of opinion st with reapect to cetai 
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tance, jormittes urges proposed organiz 


viewed as a whole and its tasie principle be approved regardless of cifferences 


on of aviation 


ces for this iegislation, 


Gg. efore expiration of President's war powers, a thorough statutor) 


ernal reorganization of War and Navy Departments must 
improvements effected by fxecutive Orders and administrative action, Concern 
6 voiced that through insetion we return to inter-service relationships that 


xisted tefore Pearl Harbor. Organizational 


action should tx 


ory that: 
wie Department as shown in cha! 


‘or Congress be uncertaxer 


be Legislation incluie Committee’: 
tion and iarine Corps as set forth in !nclosure “5, 
c. Organizational changes in either Department heave in view creation 


of a ‘ingle lDepartuent, 


Gd. Gouneil of Armed Yorces and © created, 
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AVE 
HEADQUARTERS, ARMY AIR FORCE» 


IN REPLY REFER TO: AFACO WASHINGTON 


FOR: AC/AS-5, Combined and Joint Staff Division 


THRU: AC/AS=-3 


Post War Air Force Organization in Fvent of Congressional 
Action to Reorganize the Armed Services under a Single 
Committee of National Defense 


1. The following comments have been prepared, based upon the prin- 
s * 2 afin 1 7 = s Se > 
ciples expressed in JCS 749/12, together with planning essumptions and 
chert, "Tentative Organization Plan Permanent Air Force Establishment", 


4.5, received from your Office. Due to the mited distributior 
12, together with the -shortn i 


ar-reachiz 


& 
must t reat ossibl in fs 
+ 


mong the three Services to promote mu 1 understanding, 
Gevotion to a common cause, 


35 s emphasized that research and development on a concerted 
national e must be carried on continuously. Self-propelled and ¢1 
atomic or "cosmic" war heeds exploded by proximity fuses 
, dominate future trends in wer. The development of atomic 
explosives will undoubtedly affect the whole complexion of modern wer 
with respect to all arms and components. Studies should be initiated 
forthwith end continued in order to make necessary changes in our militery 
establishment consistent with these trends. We should seriously consider 
that in striking a balance between an Air Force in being and an Air Force 
in development, emphasis should be placed on the research and development 
aspect, 


4. With specific reference to mimeographed memorandum, subject: 
"Post War Air Force Organization", the following comments are submitted: 


a. Reference paragraph 13, Air Technical Service Commend. The 
program for research and development as outlined in JCS 749/12 appears sound 
and is coneurred in, 


The policy of meking the Under Secretary responsible for the 
ssignment to one component of the responsibility for procuring eppropriete 
items for one or more components in addition to itself so that procurement 
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of items of like character will be centralized, is concurred in, Suck 
action should depend on similarity and upon the appropriateness of a 
particular component as the procuring agency for certain types of supplies 
and equipment, The use of the expression "items common to both forces" 
needs careful clarification lest it be confused with the present system 
of distinguishing between individual common and peculiar items of communice- 
tions equipment as now in effect under WD Circular 429, 17 October 19414, 
whereby the ASF procures communications items adjudicated as "common" and 
the AAF procures communications items adjudicated as "peculiar". Operation 
of this system has caused considerable difficulties together with delays 
in procurement, additional man hours of work, end extra paper work, The 
peculiar item list has now reached 733 items and is still] growing since 
over 3,000 items, an indeterminate number of which, under VW 
29, may yet be adjudicated as peculiar to the AAF. Certain 
are borderline cases have cau delays both in adjudication 


Certain other items which in themselves are 
s 


and components whicl 


es peculiar end itex ave common spare pert 


ipment decided upon as 
by class rather than as 


That any common item st should be kept smali, 


individuel items. 
That the proper degree of control and responsibility be 
rigidly exercised, 


b. Functions to be performed by Air Communications Officer under 
pew Organization. Attached as Inclosure #1 is a chart showing the func- 
tional organization which will be required by the Air Communications Officer 
uncer the new organization. This organization is primarily based on pro- 
vision of a Communications Staff Section to be called the A-6 Section, 
established throughout the chain of command and on an equal staff level 
with other A-Steff Sections. Under the present organization of AAF Head- 
quarters, the following ds a list of functional responsibilities of ACC 
as visualized under the AAF VJ Plan ard submitted to AC/AS-3: Attached as 


Inclosure #2, 


Under the new Single Department of National Defense Organiza- 
shown in attached chart, the following additional responsibilities 
The Air Communications Officer will: 


(1) Exercise an advisory responsibility through A-€ Section 
over activities of communications officers in Continental 
Air Forces and Theater Air Forces. 
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Exercise Headquarters supervision over ectivities of 

Air Communications Command, promulgating plans and 
initiating action to meke the Air Communications Command 
(ACC) self-contained and independent of ASF-Signal Corps, 
incident to research end development, procvrement, stor- 
age, issue, distribution, installation, and maintenance. 
The Air Communications Commend as outlined herein shall 
be the present AACS system plus long-razge strategic and 
tactical and otherwise reletec communications functions, 
and will provide a global system of communications and 
flight service activities for all components of the Armed 
Forces (Army, Navy, and Air). 

Exercise a monitoring responsibility with ATSC concerning 
individual training of communications lists (assum- 
ing paregrarph le is approved). 


eintein wit 
collaboration i ary resea 


affecting the Air Forces. 


ec. It is recommended that individual maintenance communications 
training be made the direct responsibility of ATSC, (T-€) as follows: 
(1) Installetion, lst, 2nd, 3rd, and 4th echelon maintenance under 
Individuel Training Division. 


d. It is recommended that individual operator communications 
training be made the responsibility of the Air Communications Command. 


Such procedure would, as outlined and d above, have the 
following advantages: 


(1) The responsibility for training would be vested in the 
hands of the individuals most directly interested and 
concerned with the results. 


Makes possible the proper quality control within the 
using organization (Theaters) and the training schools. 


Fliminatee duplication and overlapping of responsibilities. 


Enormously reduces the maintenance costs and increases 
the life of the apparatus. 
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Keeps MOS's and SSN's to a necessary minimm, 


Insures uniformity between MOS's, training standards 
and curricula, and localizes the autrority for so 
doing. 


“/ H. KM. MeCLELLAND 
Major General, U.S.Arny 
Air Communications Officer 
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Functional Responsibilities of the Air Steff 


> following to be included as a subheading under AC/AS- 
Air Communications Officer will: 
a. Exercise headquarters supervision over activi 
defined in AR 95-200 dated 20 July 45; promelgating plens ard initiat 
action hi > self-contained anc independent of ASF-Signal Corps, 
incident to engineering, installation, maintenance and supply functions. 
Advise and assist Requirement 


om nications Equipment from 


Note: This is a continuing project. 
Advise and assist Requirements Division with revised requirements 
mmon ground communications equipment for inclusion in Section I, Arny 
(special). Note: This is a continuing project. 

e. Advise and assist Requirements Division with recommendations t 
AC/AS-4 on metters pertaining to termination of contracts for Air Force 
communications equipment, Note: This is a continuing project. 

f. Advise and assist AC/AS-4 with development projects for AAF com- 


munications equipment, and in ccordination with Requirements Division, 


meke recommencations to the AC/AS-4 and other development agencies for 


termination of such projects for which there is no longer a requirement. 
Note: This is a continuing project. 


g.- Furnish to Requirements and other Divisions, recommendations on 
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types of unit communications equipment and personnel to be transferred to 
strategic reserve, including the standardizetion of types of communications 
equipment for light, medium, heavy bombardment and other types of aircreft. 
h, Recommend to AC/AS-1 (thra Organizations Division) the types of 
communications specialists as members of classification crews. 
i. Revise production rates and distribution of cryptographic systems 
and other materiel in line with return of AAF 1 


y Detachments in line with tactical 


to Requiremen I ion for demobilization 


1, Wake recomme 

des anc ciphers, 

m. Determine, in coordination with AC/AS-4, a quantitative list of 
communications equipment to be held in an AAF communications war reserve. 
Note: Tentative lists of common and peculier items have been prepared and 
sent to AC/AS-4. 

n. Effect, in coordination with CAA, Navy, British and Canadian 
Governments, a standardization of navigational eids program for international 

te: This is a continuing project. 

o. Modernize AACS facilities in Z.I. to provide AAF point-to-point 
dispatching and ground/air liaison system for all common purpose AAF use, 

maximum employment of VHF. 


p. Make recommendations to AC/AS-1 concerning the consolidation of 


military occupational specialties (SSN's) for communications specialists, 
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both officers and enlisted men. 
q. Make recommendations to AC/AS-1 concerning the appropriate dates 
r consol 
r., Recommend overall plens to 


ments in the postwar air force 
consol ted 
Recommend to AC/AS-5 appro 
cover the authorizati 


orps reserve. 


u. Recommend to AC/AS-5, WD policy on use of the existing T/O& and 
information on method of arriving at reduced strength tatles. 

v. Monitor and make appropriate recommendations to AC/AS-5 for any 
necessary additional legislation in connection th the AAF communica 
branch of Organized Reserve Corps. 


w. Make recommendations to AC/AS-2 concerning the employment and 


communications training of units (and individual specialis 


squadrons mobile in the Interim and Postwar Air Force, 
sta>lish leased long line telephone, teletype and airways control 
networks r Interim Air Force, 
y. Advise AC/AS-4 on fixed comminications facilities, i.e. hase 
telephone systems, fire, crash, guard, target and bomb range systems at 


air installations. 
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z. Establish AAF long range operational (strategic and tactical) 
radio teletype networks including speech anc with written conference 
facilities to major overseas AAF Commands, integrating in an efficient 
and orderly manner, those functions within AACS. 


aa. Exercise heedquarters steff supervision over activities of 136th 


Radio Security Detachment and its world-wide monitoring sections, 
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HEADQUA°TERS ARMY AIR FORKERE | 


ROUTING AND RECORD SHEET 


SUBJECT: ; wee ie < : 
Post-War fir Force, Organization 





Combined & Joint Staff Div. DATE 10 fug 4 


COMMENT No. 1 
pecial Projects Lt Col Garrett/vem/74361 


Reference Memorandum, above subject, dated 31 July 1945 
Postwar Division. 


e following comments are submitted: 
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31 July 1945 


POST-WAR AIR FORCE, PLANNING ASSUMPTIONS 


General. It is assumed: 


a. That upon cessation of hostilities and establishment of 
peace, the Nation will require a Permanent Military Establishment 
capable of: 


Defending the Western Hemisphere and our possessions. 


Occupying strategic bases for our military defense 
and our economic well-being in order to: 


{c) Provi il protection of our 


future global air commerce. 


Supporting such international obligations as the 
United States may assume in furtherance of a peaceful 
world order. 


(4) Expanding rapidly in emergency to required war 
strength as an up-to-date, well-trained, well- 
equipped force of highest military quality. 


b. That, in order to accomplish the mission outlined above, 
larger armed forces will be required than were maintained in former 
periods of peace, 


c. That the force permanently under arms must be capable of ° 
Striking quickly and forcibly in order promptly to extinguish any 
incipient threat against us, or against world peace. 


dad. That a strong "ready" Air Force, in conjunction with land 
and naval forces, will be available for prompt striking action, and 
capable of employment anywhere on the face of the globe, against a 
new outbreak of hostilities. 


e. That the United States will adopt a system of compulsory 
peacetime Universal Military Training. 
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PERMANENT AIR. FORCE ESTABLISHMENT 


27 YY¢LY /945 — POST WAR 2, 
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PERMANENT AIR FORCE ESTABLISHMENT 


27 YY¢LY 1945 — POST WAR DIVISIOW ACAS-S 
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HEADQu° TERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 





Combined and Joint Staff Division DATE 8 Augu 945 


, COMMENT No,—_1_ 
Col. Ege/bwm 6692 


Reference is made to memorandum dated 31 July 1945, on the above subject, from 
2. C. Moffat, Chief, Post-War Division, ACAS, Plans, specifically Paragraph 4 


this office will of necessity 
post-war period. Those 
9, copy of which i 
8, These 
and to the prepa 
he Air Force 


s not nov 
and the jf nane agent > the Ai E " y will n ve, direct official 
contact 1 the Congress, On legisiati : is office operates through the 
Legislative and Liaison Division, Office of the Chief of Staff (or, in cases of 
procurement legislation, through the Office of the Under Secretary of War which in turn 
proceeds through the Legislative and Liaison Division, Office of the Chief of Staff). 
In matters pertaining to congressional investigating committees, this off 

through the Office of Brig. General Kenneth C. Royall, Special Assistant to the Secretary 
f War (or, in rare instances, through the Legislative and Liaison Division, Office 

the Chief of Staff), It is believed probable that the aforesaid functions of the 
ponsible agency of the Post-War Air Force will, as at present, be performed through 

e or more agencies representing the Department as a whole in such matters, 


ot 
° 


f 
es 
Om 


d highly desirable that the officers chavees with the performance 
of the aforesaid functions in the Post-War Air Force be individuals of legal t raining 
and experience, as is the case today. If such functions are not to be vested in a special 

ency comparable to the present Office of Legislative Services, the logical place for 
eir performance would seem to be in a separate division of the Office of the Judge 
Advocate of the Air Force Headquarters. Such a change from the present organization 
for the performance of such functions may be deemed desirable in the post-war period 
but in that ction there should be aken into account the fact that in December 
1943 it was ermi by the top authorities of the AAF, in conjunction with the 
Under Secretary and the Assistant Secretary of War for Air, that, for the period 
of the } the vesting of such functions in a separate "e of the AAF was 


4. It is believe 


capo Air Cofps 
Chief, Legislative Services 
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All requests from sources within or without 
Department for reports on legislation which 


wrement 
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AVE 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


IN REPLY REFER TO: 


MEMORANDUM t tan 2 Staff, Plans (ATTN: Chief, Postwar 


war Air Force Medical Service 


ostwar Air Force, Organization, 
directed. It will be noted 
e included. However, 
retein 
experience 
ined. 


etl te 
civilian 


ADORESS REPLY To COMMANDING GENERAL, ARMY AIR FORCES, WASHINGTON 25, D. C 
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1 y ppears 
to be satisfactory. a medical equip F oncerned 


this micht be done as w in conjunction 
f’ 
/ 
= DAVID N, W. GRANT 


Major General, USA 
The Air Surzeon 
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SUBJECT: 
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DATE 8 August 1945 


COMMENT No.1 (Cont'd) 
Lt Col Welter=71031/j 
Lt Col Ayers—6525/3 
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HEADQUA./F ~*~ ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


Staff Study on AAF Organisation in Event of Congressional Action 
to Reorganize the Armed Services 





AC/AS Plans, Combined and Joint Staff Division DATE 2 August 1945 


COMMENT No.__2___ 
FROM: The Air Inspector Lt Col Lorini-pk-, 


1. The following broad proposals concerning inspection are submitted for con- 
sideration in the development of the subject staff study. 


a. Under Plan la 


(1) It is believed that under this plan an "air inspectorate” would 
be necessary, established by Congressional authority and functioning under 
the supervision of the Chief of Air Staff similar to the manner in which 
The Inspector General now operates under The Secretary of War and The 
Chief of Staff. 


(2) By "air inspectorate" is meant an inspection organization es- 
tablished within the Air Forces exercising control of the detail to and 
relief from assignment to inspection duties and prescribing inspection 
policies and techniques. 


(3) The “air inspectorate" would consist of officers to be known 
as “air inspectors" specially trained in and familiar with all the ac- 
tivities of the Air Forces and qualified to make comprehensive and de- 
tailed examinations and appraisals of such activities as well as to 
conduct special surveys, investigations and examinations into the marm- 
facture and procurement of equipment peculiar to the Air Forces. 


(4) “Air inspectors" would be assigned to headquarters of all 
echelons of command down to and including groups and air bases in such 
mumbers and categories (specialties) as the size and the mission of 
the organisation may dictate, 


b. Under Plan 2b 


(1) Under this plan it is suggeste that a separate inspection 
organization be established within each of the major components and 
functioning wider the broad policies and procedures laid dow by The 
Inspector General of Armed Forces who operates under and is responsible 
to the Commander of Armed Forces. In the case of the Army Air Forces, 
the inspection organisation would be under The Air Inspector, who would 
be responsible to the Commanding General, Army Air Forces. 


(2) The air inspection organisation of the Army Air Forces would 
follow the same general lines as set forth in plan la above. Although 
The Air Inspector would supervise all inspection activities within the 
Army Air Forces as required by The Commanding General, it is contemplated 
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cURE] 
HEADQUA,..F ° ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


SUBJECT: Staff Study on AAF Organisation in Event of Congressional Action 
to Reorganize the Armed Services 





AC/AS Plans, Combined and Joint Staff Division DATE 2 Angust 1945 


COMMENT No.__2 (Cont) 
FROM The Air Inspector Lt Col Lorini-pk-2642 


that The Inspector General of Armed Forces would be authorised to make 
such surveys, inquiries and inspections of any of the major components 
or their subordinate elements as he deemed necessary or as directed by 
the Commander of Armed Forces. 


ce. General 


Aside from, but somewhat related to, the above, it is desired to point 
cut that experience in the present war, in which the activities of the Army, Navy 
and Air Forces have been closely and indispensably allied with each other in both 
combat and logistics, indicates the need for staff officers familiar with and pro- 
fessionally qualified to handle the coordination of all the major components and all 
activities of a military nature essential to national defense. It is believed that, 
irrespective of the ultimate organisation for national defense, it is essential that 
thought be given at this time to the establishing of a school where specially selected 
younger officers of all major components may commence extensive overall training to 


fit them for joint staff duties. h 
{ 


MAX F. SCHNEIDER 
Brigadier General, United States Army 
Acting The Air Inspector ‘ 


7 
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PRESS REPLY To ARMY AIR FORCES 
MMANDING GENERAL 


AR TRANSPORT COMMAND HEADQUARTERS, AIR TRANSPORT COMMAND 
WASHINGTON 25. D.C, 
WASHINGTON 25, D. C. 
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Comma nm 
J.S. governmental 
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4EADQ\ TESS ARMY AIR FORCES 
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DATE 


23 July 1945 


COMMENT No.1 
HNB/jme/74173 


With reference to recent conference ir 
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ject "Post-war 
* a copy of which 


sions and offices. 


of our Divisior 


+} 


has not been 
reconcile and consolidat 
addressees under AC/AS-3. 
ieved that the best procedure 
snit the comments 
reserving General Yandenberg' 
tion until AC/AS Plans 
completed their final study. 


Attached are two division comments 
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SEL BIC 
Ge Ww U5 4 


1. PROPOSED AAF POST WAR POLICIES ON AVIATION TRAINING 
UNCLASSIFIED 
This office has submitted for the approval of the Chief of Air 
Staff the following proposed AAF post war policies: 


a. Civilian pilot training: The AAF recognizes the value of a 
civilian flying training program to the promotion of aviation in general, 
although it does not feel that a military requirement for such a program 
exists presently or potentially. The AAF should encourage any sound 
civilian pilot training program but should avoid any sponsorship which 
might interfere in expenditure of available AAF funds and the use of 
facilities which are required by the military services to conduct essen- 
tial military training. 


ati It is under- 
ld has da to support HI 3 which authori 
Education to undertake a civilian aviation educa 
program, rather than HR 674 which gives that authority to the Civil Aero- 
nautics Commission, This decision is believed to be entirely sound, be- 
cause an agency concerned with education rather than an agency concerned 
with civil aviation should take the leadership in this program, In addi- 
tion, it is recommended that the AAF policy on aviation education include 
the establishment of Air ROTC units in selected colleges, concurrently 
with the ROTC ground program. 


c. Absorption of Civil Air Patrol League by the Air Power League: 
The amalgamation of the Civil Air Patrol League and the Air Power League 
must be opoosed, on the ground that such amalgamation is not believed 
compatible with the objectives of the Air Power League. 


d. Future of Civil Air Patrol: There will be no future require- 
ment for the continued activity of the Civil Air Patrol as an official 
AAF agency, and therefore this agency should be discontinued as an auxil- 
iary of the AAF at the end of the fiscal year 1946. 
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HEADC up a ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


Staff Study on AAF Organization in Event of Congressional Action to 
Reorganize the Armed Services 


AC/AS Plans, Combined and Joint Staff Division DATE 8& August 1945 





COMMENT No.__2 
AC/AS-3, Training Division _\Maj Watermeier/evh/6763 
A 
1. Reference memorandum from AC/AS Plans, Post-War Division, 31 July 1945, 
subject: "Post-War Air Force, Organization", in which the tentative organization 
plan and necessary planning assumptions are furnished to provide the basis for 
comments and suggestions requested in paragraphs 4 and 5 therein. 


2. This office is in accord with the tentative organization plan as set 
forth in the chart attached to the aforementioned memorandum and with the assump- 
tions therein, and has no further recommendations relative to the list of functions 
detailed in the Key to Chart, except as follows: 


a. litem 5, Key to Chart: The Air Force School is included under the 
command of the Air Force Venter. Unless the latter is to be considered as the 
agency in which control of the overall Air Forces education program is to be 
placed, it is not believed desirable to assign the Air Force School to its juris- 
diction. Consideration might be given to having the command supervising the 
Air Force Academy also charged with responsibility for the Air Force School. 


Ob G Js, é ( y ra 
WA Atif Ply Ad. 
DONALD G. STOXCH” 
Colonel, Air Corps 


Executive, Training Division 
Assistant Chief of sir Staff, 3 


AFAcT- 4 De ever y ik 
sel an 7 pe 


3-1109, AF (REV 70 MAT 44) 
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HEADQ. .fE ARMY AIR FORCES Vv 


ROUTING AND RECORD SHEET 


SUBJECT Post-War Air Force, Organization 


to: AC/AS-5, Post War Division DATE 8 Aug 45 
TEU AC/kS=3 pa COMMENT No.1 ~~ 
FROM: ac/AS-3, Troop Basis Division Lt Col Poole/1sb/73832 


1. Reference: Memorandum dated 31 July 1945, Subject: "Post-War Air Force, 
organization," addressed to The Air Staff from Ac/AS-5. 


2. It is assumed that the General Staff of the AFHQ will be organized along 
similar lines as that outlined in AR 10-15. 


3. This Division as presently organized is primarily concerned with those func- 
Staff as enumerated under paragraph 9b (2) (3), above regulation. 


n is capabl 


ye and no 


BOURNE ADKISON 
Colonel, Air Corps 


> 
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paces cent. sity ase FORCES qa Q \Ks 4 ne 
HEADQUARTERS, ARMY AIR FORCES © ; 
WASHINGTON 


ATTENTION 


8 August 1946 


MEMORANDUM FOR THE ASST CHIEF OF AIR STAFF - 5 (POST WAR DIVISION): 
SUBJECT: Post War Air Force, Organization 

l. Reference is made to your memorandum dated 31 July 1945, 
subject: “Post War Air Force”, and to Tab A, inclosed. 


2. Pertaining to description of functions to be performed by the 
of the Air Force, it is recommended that: 


The Troop Carrier Command, assigned to the Continental 


as shown in Tab A, reference 1 above, be wi 


ws siate 

b. An organization be formed titled "The Air Trans 
Forces". The ATF would be a force equivalent to CAF, and would be 
subdivided into two main branches, the Air Transport Command and the 
Combat Cargo Command. The ATC branch would continue to perform its 
present functions of ferrying aircraft and transporting air cargoes 
The Combat Cargo Command would be responsible for all airborne and 
combat air supply operations. Coordination of all transport activities 
would be far better in this centralized force, with consequent saving 
of materiel and personnel. This is evident due to the similar type 
employment of both aircraft and personnel. 


ce The Air Forces Training Command be subdivided into two 
distinct headquarters, a Tactical Training Headquarters and a Technical 
Treining Headquarters. The Tactical Training Headquarters would be 
responsible for the complete training of all rated personnel, including 
the advanced training in combat type aircraft later to be used. The 
Technical Training Headquarters would be responsible for specialized 
training of personnel in the following categories: 


Engineering 
Communications and Radar 
Ordnance and Armament 
Weather 

Administration 
Intelligence (Techhical) 
Medicine 

Chemical Warfare 
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d. USSTAF Headquarters be reduced to a skeleton planning Head- 
quarters, directly under Air Force Headquarters. Deperdent on their 
location, all very heavy bomber forces would be transferred into numbered 
Air Forces under either the CAF or the Theater Air Forces. These forces 
could then be transferred back to the USSTAF planning headquarters in 
time of emergency. In this manner duplication of combat crew and 
specialized ground personnel training would be avoided, and personnel 
could be more readily changed between very heavy bombers and other type 
aircraft in the Air Forces under the CAF and Theater Air Forcese 


e. The Personnel Distribution Command be charged with the 
recruiting of all Air Force personnel. 


3. It is recommended that the following edditional units be added 
to the Post War Air Force: 


a. An Eastern and Western Air Defense Command. These two (2) 
commands would be under CAF and would be entirely separated from the 


numbered Air Forces. They would have the sole function of air def 


nited States without any t eal fighter groups assign 


ry air warning signal units would be under these commands. In 
of an "M" day, the Tactical Air Commands would be free to move 
wherever the situation demanded, transferring such fighter croupse as 


needed to the Air Defense Commands. 


4. In connection with the delineation between Air Force functions 
and those of the Army and Navy, it is recommended that: 


a. The Air Forces have under their command those types of 
aviation now employed by the Army Ground Forces, to include liaison and 
Field Artillery aircraft. Liaison units would then have the benefit 
of the following items: 


(1) Efficient utilization of facilities and experience of 
the AAF in storage, issue, and maintenance of equipment. 


(2) Technical training of AAF persomel. 
(3) Economy of personnel, effort, and research. 


(4) Utilization of centralized services such as photo 
and radio installations. 


(5) Interchange of equipment and personnel as needed from 
wide scope available to AAF to meet changing conditions encountered in 
particular theaters of operations. 


(6) Avoidance of potential wastes and expenditures from 
possible duplication that may embarrass the War Department. 
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(7) Uniformity of rank, grade, and awards for personnel 
assigned to similar activities within the Amy. 


(8) Uniform access to manpower for purposes of flight and 
maintenance instruction. 


(9) Conformity with German and British practices wherein 
the liaison aviation is a part of the GAF and RAF. 


(10) Uniform responsibility to one headquarters {see Tab A, 
attached, for present chain of responsibilities). 


b. The Navy retain control of all carrier based aircraft which 
operate in close cooperation with other Arms of the Navy, be responsible 
for aircraft production, training and tactical employment of these air- 

ft for this complete force. Air Force personnel and members of this 
ral Air Arm should participate in reciprocal training and indoctrina- 
Each will thus be familiar with the functions peculiar to the 
of tactical employment. 
It is recommended that 
existing organization of Air Forc 


a. Internal departments be organized to comply with the 
organization of War Force General Headquarters. If War Force General 
Headquarters retains the present organization of the War Department 
(Gel, Ge2, Ge3, Ge4 and OPD), the three (3) subordinate commands should 
conform to this division. In this manner staff members may more 
efficiently coordinate with their equivalent and superior staffs. 


6. These recommendations represent the opinions of this Division, 
and do not necessarily represent the opinions of the AC/AS-3. 


20 Of iion 


LESLIE 0. PETERSON 
Colonel, Air Corps 
Acting Chief, Requirements Division 


Initials 


Office of Asst Chief of Air Stafr - 3. 
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TAB A 


PRESENT HEADQUARTERS UNDER 
WHICH VARIOUS LIAISON ACTIVITIES FALL 


Activity Responsibility 


Equipment 


Procurement and design 
Maintenance 
lst & 2nd Eche 
Srd Ech. 
Distribution 
Operation 
Training 
ic 
rational 


perati 


organization 
asa nn ecient 


Flying Safety 


Regulations 
Investigation 
Responsibility to Government Agencies 


Per sonnel 
Procurement 
Rating 
Admi ni stration 


Weather Information 


Traffic Control 
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EDUCATION, TRAINING, AND 
DEVELOPMENT OF OFFICERS 
for the 
POST-WAR ARMY AND NAVY 


Outline of a Plan 
By RICHARD C. COUPLAND 
Brigadier Generali, U.S. A. 
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EDUCATION, TRAINING, AND 
DEVELOPMENT OF OFFICERS 


for the 
POST-WAR ARMY AND NAVY 


1. Establish a Joint Military Academy in each State. 
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Stnpr 
HE/ ~ &TERS ARMY Al i T j 


ROUTING AND RECORD SHEET 


Staff Study on AAF Organization in Event of Congressional Action 
to Reorgenize the Armed Services 
ar 
AC/AS, Plans, Combined and Joint Staff Division pate 11 AUG 1945 
COMMENT No.2 
Major Griscom/es/3683 


ng 
ment No. 
Force, Organi 


2. Mission. 
gence organization must be based upon the fundamental mission of Air Forces 


Intelligence which is considered to be twofold: First, to provide all infor- 
mation required to prevent being surprised by developments i 


aerial warfare anywhere to keep this country alert and 


4 
tallt 
tallt 


c. There will be considerably less advantage in securing detailed 
information on foreign countries if we permit foreign agents or sympathizers 
to ccllect information of eousl importance with respect to our own activities. 
Consequently, the continuance of vigorous counterintelligence measures in 
peacetime is considered hichly advisable. Such measures should provide adeaqu 
sefeguards to prevent the assignment of individuals of doubtful loyalty to 
tions of trust in the AAF. 


3. Organization. a. f 2 this office, designed 
ut t present wartime 
has been prepared (Tab 7 up ganization it was con- 
whether reliance on a mal or on a principle represented 
proach. zach has I it was determined 
ctice neither is completely satisfactory. 
principles mentioned was decided won Hence, the Analysis 
ie set up to evaluate information by areas, while the Technical Division 
responsible for the evaluation of technical information on a world-wide basis. 
The Collection Division is a servicing agency for the other divisions and is re- 
sponsible for routine collection activities. Functions relating to photographic 
intelligence and counterintelligence are placed in the two divisions indicated. 
Joint Tarzet Group produces air intelligence on all air targets important to the 
economic and military strength of Japan. Functions of these divisions are set 
forth in Tab B. 


a 


» 4 Aa the+ +h A na hel 3 A 
is belived thet the organization indicated above can be adapted 


2-1208. AF (REY FS WAY 44 
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ROUTING AND RECORD SHEET 


SUBJECT y on AAF Orgenization in Event of Congressional Action 
the med Services 


DATE 21 945 
COMMENT No. 2 (Cont'd) 


meet the intelligence needs of the post-war Air Force Ha. We accept as a 

idamentel organizational concept the principle that orgenizetional forms must 

kept sufficiently fluid so that realisnments can be made when circumstances 
to require them. 


ce. Under such 
separate Air Intelligen 


andum referred to in p 


7 a 
Mh as Gc supe 


¥ 
ra 
2] 


above statenent y applicable to p} orb 
irable that A-2 ac 


"i 


4. Personnel. a. Personnel requirements for Force Hq. likewise 

not be stated definitely until it is known whether national intelligen 
agency serving the three major elements will be establ If the intelligence 
agency for Air Force Ho. is to operate independently, without assistance from 
integrated, high-level intelligence organization, personnel totalling 1 
more will be required. If the Ha. agency is served by one of the various 
of integrated intelligence organizations which have been proposed, personnel re- 
quirements may be as low as 466 (see Tab C). Facilities for such personnel are, 

curse, dependent upon their number. 


fence requirements for field and overseas units will be the 
size of the headquarters establishment and regardless of 
are of the defense organization. Since no firm data are 
available on the of the post-war air force, the following minimum intelli- 
gence personnel requirements are indicated for various field echelons: 


AP (REY 20 MAY 44 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 


HES > TERS ARMY “AIR HORGES 


ROUTING AND RECORD SHEET 


Staff Study on AAF Organization in Event of Congressional Action 
to Reorganize the Armed Services 











DATE 11 Avs 1935 
COMMENT No._2 (Cont'd) 
Officers Enlisted Personnel 


Air Force 1 
Command 

Wing 

Group 

Squadron 

Air Force Station 


ATC 


r Air Staff, 
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ROUTING AND RECORD SHEET 


SUBJECT: Staff Study on AAF Organization in Event of Congressional Action 
@ the Armed Services 


~AC/AS Intelligence DATE 

AC/AS M&S 20 July 1945 
AC/AS OC&R COMMENT No.1 
AC/AS Personnel Col Low/BR/3281 
AC/AS Training 

Air Communications Officer 

Air Judge Advocate 

Air Surgeon 

Air Inspector 





AC/AS Plans, Combined and Joint Steff Division 


1, This division has been directed to prepare a staff study indicating 
the effect upon the AAF of a possible decision by Congress to reorganize the 
Armed Services, Under such reorganization the Air Forces might be given a 
status of: 


@- A separate cabinet department in the government coequal with 
the War Department and Navy Department, 


b. A division of a Single Department of National Defense coordin- 
ate with the Army and the Navy. 


2. In order to develop this staff study it is desired that all agencies 
| of the Air Steff prepare information indicating their requirements in organiza- 
|, tiom, personnel, materiel, or any other factors that would be necessary under 
B, or b above, 


3. It is requested that a representative from your office attend a con- 
ference in Room 3 E 1056 at 1330 Saturday, 21 July 1945. It is desired that 
he be prepared to raise whatever questions may be necessary in order that a 
comprehensive report on this subject may be prepared by your office. 


4, It should be impressed upon the individuals connected with this problem 
that the work is entirely exploratory, and that all discussion of this subject 
must be kept entirely within the AAF in order that the impression will not be 
created that we are attempting to push through an acceptance of a separate 


Air Force, 


Ayn G, P. CABELL) 
Brig. Gen., UsSede 
Chief, Combined and Joint Steff Division, 
AC/AS Plans. 
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FUNCTIONS OF AC/AS, INTELLIGENCE 


SUMMARY 


Advises CG, AAF, on air capabilities of foreign 
therein. 


he safeguardine of military information and 
lisence activities in the AAP. 


PLANS AND POLICY STAFF 


1. Serves as a permanent working sub-committee of, the Air Member, 
Joint Intelligence Committee, and the Policy Panel. 
hendling a 


supporting 


amends specifi 
ergonnel 
6. Establishes polici 
personnel. 


7. Develops 
garding intellizen 


Prepares and maintains a Policy Manual contain 
nd specific policies in ac/as, Intellicence. 


ADMINISTRATIVE CONTROL OFFI 


vai 


l. Performs all services for the Office, AC/AS, Intelligence in connec- 
tion with office management and the selection, treining, = assignment of air 
intelligence personnel. 


ANALYSIS DIVISION 


1. Prepares air intelligence on air capabilities of foreign 
derived from economic, poli 4 scientific, and militery trends. 

2. Prepares air intellicence on current air order 
nations including strength, composition, disposition, training 
bat readiness, and logistics, 
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3. Prepares air intelligence on air objectives in foreign nations. 


4, Edits, illuetrates and publishes air intelligence produced by ac/as, 
Intelligence, including the arrangement of printing contracts. 


5. Prepares graphic presentations of air intelligence. 


6. Supervises distribution of air information and air intellicence 
produced or received. 


TECHNICAL DIVISION 


1. Preperes air intelligence on foreign tactical and technical air 


developments. 


2. Prepares air intelligence on foreien air and anti-air equipment, 


. 
z 
facilities, and scientific developments related to ai 


Maintains an intelligence library of air 


Maintains foreign and domestic liaise 
and eir intelligence. 


Coordinates eir intelligence interests in the Air Atteche systen. 
Conducts AAF protccol. 


2 INTELLIGENCE DIVISION 


Plans, 31 and directs counterintelligence activities of 


2. Formulates policies for security and 


sefecuarding militery informa- 
tion within AAF. 


PHOTOGRAPHIC DIVISION 


1. Produces photographic intelligence, maintains the AAP Photographic 
Library, operates photographic reproduction facilities, and respresents AC/AS, 
Intelligence, on the Department Board for the Disposition of Pictorial Records 
and the Aerial Mapping Committee. 


JOINT TARGET GROUP 
1. Produces air intelligence on ell air targets important to the econom- 


ic and military strength of Japan. 


-2- 
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POST-WAR A-2 PERSONNEL REQUIREMENTS 


447 OFFICERS 
217 ENLISTED 
66 PROF. Civs. 
331 CLERICAL 


A2 


OF ERATING INDEPENDENTLY | A-2 WILL REQUIRE |G: PERSONNEL 


164 OFFICERS 
150 ENLISTED 
22 PROF. CIVS. 
130 CLERICAL 


Der SirEn asc” SS A-2 WILL REQUIRE 4635 PERSONNEL 
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MEMORANDUM FOR GENERAL GILES: 


Subject: Comments on General Streett's Letter 
Dated 15 January 1945 Regarding In- 
activation of the Thirteenth Air Force. 


1. The conelusions expressed in General Streett's attached letter 
dated 15 January 1945 are predicated upon his statement thet he lacks 
knowledge of projected operations beyond the "conquest of the Philippines*. 
General Streett concludes that if the PRINCETON plan for cleanup of the 
Netherlands East Indies is carried out, and U.S. Army Air Force units are 
employed therein concurrently with the employment of Air Forces tc the north 
and west of Luzon and in the clean-up of the Philippines, then two Air Forces 
are needed. If not, General Streett concludes that the Thirteenth Air Force 
should be inactivated. 


2. To date, operations have been on 4 relatively small scale when com- 
pared to the operations to be initiated in the coming critical phase in the 
war against Japan. Subsequent to redeployment, the forces required for 
these large scale operetions to invade and defeat Japan, will be available. 
The Thirteenth Air Force would be one of the experienced Air Force Headquart- 
ers which could readily absorb a portion of these redeployed units. 


3. The large armies envisaged in the final phase of the Pacific war 
will require air organizations similer to the tactical air commands now oper- 
ating with our armies in Europe. If necessary, the Thirteenth Air Force 
could rapidly be reorganized into such a tactical air force. 


4. Operations may conceivably be undertaken in the North Pacific which 
will require an experienced air force headquarters to control the air force 
unite involved. Here again the Thirteenth Air Force Headquarters could be 
utilized in toto, 


CONCLUSIONS 
5. It is concluded that: 

a. Projected large scale operations against Japan will require 
an experienced Air Force either to control Air Force units when they 


are redeployed from Europe, or for reorganization into a Tactical Air 
Command to be employed with the larger armies which will later become 


available. 7 DEC! VET UTPEN 
Se = - Sy a es 
: CS DOD OR 5200.9, 27 24 
ad 


ee 
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b. The Thirteenth Air Force should not be inactivated but 
should be retained as en entity for future employment in the war 
against Japan. 


REC OMMERDAT IONS 
6. It is recommended that: 


a. Ko action be taken to inactivate the Thirteenth Air Force. 


db. A continuing study be mde to determine the mnner in which 
the experience of the Thirteenth Air Force can best be utilized in 


projected operations in the war against Japan. 


L. S. KUTER, 
2 Inels Major Ceneral, U.S.A. 
Memo fr Gen Giles, 25 Jan «45 Assistant Chief of Air Staff, 
Ltr to Gen Arnold frm Cen. Plans 
Streett, 15 Jan 45. 
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Transfer of Service Squadrons to Pacific Division, Air Pransport Comcand, 


Li Guages (1) ac/as, Plans 

(2) AC/AS, OC&R, Troop Commitment & Implementation Branch 
Aset. 0/aS, M&S, Logistics Planning Branch 1 
DBS-3A/Maj,&. 8. dirkuan/cgt/5958 


Attention is invited to attached basic communication and lst Indorsement 
thereto, subject: "Proposed Transfer of Service Squadrons from SAW to the PACW," 
dated 21 July 1944, 


Be It is recommended thet necessary action be taken to transfer the 15th 
and 29th Service Squadrons from South Atlantic Wing, ATC to the Pacific Division, 
Tc, 


P. 5. RUZSTOW, 
Colonel, Air Corps, 
Incl - Ltr as stated in Chief, Logistics Planning 3fanch., 
Per 1 abv w/l Ind. 


ACAS, OC&R, Troop Commitment & Implementetion branch 
CAS, Plans 
IND/3n/722 
1. There exists in the Central Pacific Theater a theater requir 
of one service group (special) and ome service squadron for treater 
of Air Transport Command augmented needs in conjunction with VLR program. 


2. The trans*’er of the 15th and the 29th Service Squadrons from the 
South Atlamtic Wing is concurred ir and should te applied toward meeting 
the above recuirement, 


3. In view of the early need “or this requirement it is suggested 
that the two service squadrons referred to should be transferred direct and 
as soon as possible. 


JOE L. 
Colonel 


Chief, 


27 >eP 36 
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s/ Kerneth F Kontecc ery 


KENNETH F MONTGOMERY 
Maior, Air Corps 
Acte Chief, Organization & Contract Superv 
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30 August 1945 


MEMORANDUM FOR THE DEPUTY COMMANDING GENERAL, ARMY AIR FORCES 


SUBJECT: VHB Deployment 


Pacific 

Alaska 

Europe 
The nine (9) additional ; ps conld be a in th cific provided 
tantial readjustments are made in shipping and ic construction 


+ 


contention is supported hy considerations 
ible public criticism. 


ACTION RECOMMENDED 


It is recommended that the f ccomplist 
@ deployment of a totel of 25 VHB groups as outlined in paragraph 1: 


116 on be teken to 
+* 


a. The nine (9) groups now in the U.S. 


and scheduled for deploy- 
Pacific be inactivated or disbanded. 


UNCLASSI! 


ee \ 
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ge, 


ive (5) groups scheduled for deployment to the European 
e (1) group for the Alaskan Theater be committed as 


in the Pacific be reduced to 


sisting of five (5) groups (including 


posite Group) be returned to the U.S. 


6 for retention in the strategic 


January 
to be 


d. The ultimate 
Pacific b t 
post-war plans. 
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ESTIMATED TOTAL AIRPLANE PRODUCTION, ARMY AND NAVY ALLOCA 
: (October , 1941 through June, 1942) 


’ = 
mY AM martonar | ARMY AMD 
AV MONTHLY |yowraiy MAVY §=|WORTHL 
MONTH EXPORT PRO- EXPOR™ 
Fe pucTion | ALLOCA~ 
TIONS 


—_ ] a 
496 | ug j 347 738 | moll He Bical ¢ Ls] ty 305 


4+ 
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NOTES: (1) 15% has been GeGacted from scheduled deliveries of the United States Army for Combat types only. 

(2) army and Nevy “on hand" as of Septesber 30th have not been included. 

(3) Deductions have not been made from the scheduled production to allow for attrition of for the Combat Type airplane recuirements for the Technical Schools. 

(4) Traiming Types: A total of 1443 Training Type airplanes are scheduled for delivery under Defense Aid and Foreign contracts from October, 1941 to July 1, 1942. This numbe: 
have not been included as an acute shortage will exist of all types. It is recommended strongly that 15% of Army Training facilities be made available to 


(5) Transport types: A totel of 263 Transports are scheduled for delivery under Defense hid and Foreign contracts from October, 1941 to July 1, 1942, # total of 486 Transports 


for export. 


THE AIR STAFF - AWPO 
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uirements for the Technical Schools. 
tracts from October, 1941 to July 1, 1942. This number plus 25] Navy Training types show as avsilable will make 160, Training Aircraft available for export,. Army Training Aircraft 
t 15% of army Training facilities be made available to foreign persomel rether than allotting Army Training airplanes for export. 


tober, 1941 to July 1, 1942. & total of 436 Transports are scheduled for delivery to the Army and Navy, The sbortaze in Transport Types will be so acute thet none will be available 
» 194 . 


Statistics Section - 9/20/41 
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(Pus.ic Law 23—771n Conaress] 
{(CHaprer 30—IsT Session] 
H. R. 4050] 


AN ACT 
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of such Act not specified or included im the 


$40.000.000. 


(f) In all, $7,000,000,000, to remair 
Sec. 2. If any defense article pre 
ie before March 11, 1941, is dispo: 
! . by any department or agenc 
hose defense the Presider » the 
1¢ President may transfer, from t! 
¢ appropriate appropriation of 


se defense 
dl States, th 


50 a.m., E. S. T 
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[Prsaue Law 70 78t1n 


Cuarter 122 


of ar 


] ge outhtting 
1 good working order any defense 
y country whose defense the P: 


ited States, including 
950 218 


000 
7, That trar 
oliclated ippre 


mit to the 


toms tay ha transf ‘ 
Hidated appropriations 
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ppropriation shall be increased me 
further, That notw 
ices, unobligated as of Ay 
leased from obligation, of app 
wv “Ordnance and 03 
i uk Arn 


foreign gove t the j ment of *resident the 
defense of the United States will be be served thereby: Provided 
further, That none of the funds appropriated in this Act shall be used 
ent of any subsidy on agricultural produets produced in 
| 


for the payn 
& 0% mental United States. 
may be cited as the “Defense Aid Supplemental 
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[Pcsuic Law 304--781tx Concress] 
[CHarrer 198- 2p Session} 
H. R, 4254 


cor 


or incur any obligations 
espect to post-war economic 
vost-war policy involving 

e with established consti- 


tutional procedure.” 
Approved May 17, IS 
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(Pusuic Law 31—791Tn Coneress] 
(Cuartrer 61—Ist Sxssron] 
[H. R. 2013] 
AN ACT 
To extend for one year the provisions of an Act to 
United States, approved March 11, 194 


Se it enacted by the Senate and Hou 


ed Sta 


Sec. ¢ subsection (c) of section 3 of 
rmended by striking out the period after the word “e: E 
a semicolon, and the following new language: “Provided. howerer, 
That nothing in section 3 (c) shall be construed to authorize the 
ident to enter into or carry out any contract or agreement with 
gn government for postwar relief, postwar rehabilitation or 
postwar reconstruction; except that a cont t or agreement entered 
into in accordance with this Act in which the United States undertakes 
to furnish to a foreign government defense articles, servic wr infor 
mation for use in the prosecution of the present war and ich pro 
vides for the disposition, on terms and conditions of » preseribed 
by the President, of any such defense articles, services, or information 
after the President determines they are no longer necessary for use 
by such government in promoting the defense of the United States 
shall not be deemed to be for postwar relief, postwar rehabilitation 
or postwar reconstruction.” 


Approved April 16, 1945. 
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[BULL 


WAR DEPARTMENT, 
Wasnaincron, April 3, 1941. 


of all concernec 
An Act Further to promot 


Be it enacted by the Senate and House ¢ 
Imerica in Congress assembled, That th 
the Def of the I 


atiy Ns 
» deems it in the inter ati defense 
Secretary of the avy, the ad of any 


atd shipyards r the 
hich funds are made 
from time to time by th 
wernment of any count 
to the defense of the United States 
ange, lease, lend, or otherwise dispose 
rticle, but no defe » article net me 
shall in any \% be disposed 
m with the Chief of ff of the 
the Nuvy, or both. 7 i 
authority of this pauragray 
ted, shali not exces? $1,300, 
rmined by the head 
xartment, agency or 
1 2 rules and regula 
ns 1 “minder anse articles procured from funds hereafter 
ppropriated to any departme of the Government, other than from 
funds authorized to b iated 1 this Ac all not be disposed of 
bn any iy under th of ur uph except to the extent hereafter 
authorized by the © ss in the Acts appropriating such funds or otherwise. 
) To test, inspe prove, repair, outfit, recondition, or otherwise to place 
in good working order, to the extent to which funds are 
or, or contracts are ithorized from e to time by the Congress, 
any defense article for any such government, or to procure 
services by private witriact 
To communicate to any such ernment at defense 
ig tO defense article furnished to such government 
) of this subsection 
) release for export any defense article disposed of in ar 


ection toa sach goverbment 


ind conditions upon which any s fi gn government receives 
subsection (a) shall be th which the President deems 
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r ager desi t 


140 | 


4 Stat. 714). of 
| deatination “tag 
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rovided for und 
Secretary of the Senate or the C 
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(a) i 
iy Ino t the Treas 


to carry out 


nd all pr 
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which sneh funds ¢ 
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who have pa 
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HEADQUAF ARMY AIR FORCES 


ROUTING AND RECORD SHEET 
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ply 


ations eligible r nd-Lease ai 


Department policy ia in conformance with 
subject. 
3. The policy is stated as follows: 
“Assignment of military Lend-lease 
mations outside the ies n Hemisphere will 
considerations: 


a. Assignment of military Lend-lease 
the premise that each United Nation wil 
the fullest possible extent, from 
and will make full use such 
opinion of the Joint Chief's of 
employed in accordance with our 


Assignment .f military Lend-Lease items will be limi 


(1) Those materials which are not available to anc cannot 
otherwise be provi by the United Nations concerned 
and which ere necessary to support that portion of the 
forces of such nations as in the opinion of the Joint 
vhiefsa of Staff can and will be p bly employed 
against Japan in furtherance reed strategy or 

other purposes connected ti may 
by the Joint ¢ 
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Allocation of U. S. +rodused 
ircraft to the British 
for General 


1945 


sor cance 


sunitions to al] 


ease aid. it is wmders 


»iformance with our "ational 


ssignment of military Lenc-.ease 


nations outside the Sestern Hemisphere will 
considerations: 


a. Assignment of military Lend-iease items will be base 
the premise that each United Nation will mintain ite forces % 
the fullest possible extent, from its own stocks and production, 
and will make full use of such forces against Japan if in t 
opinion of the Joint Chiefs of Staff they can be effectively 
employed in accordance with our agreed stratecy. 


ssignment -f military Lend-Lease items will be 

Those materials which are not available to an 
otherwise be provided by the United Nations co 

and which are necessary to support that portion of the 
forces of such nations as in the opinion of the Joint 
chiefs of Staff can and will be profitably employed 
eceinst Japan in furtherance of our agreed strategy or 
for st other purposes connected therewith as may be 

f 


43 


approved by the Joint Chiefs of 5 
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(2) The support of occupational forces which the 
chiefs of Staff consider necessary; 


progr ems asp Une « 
necessar.” 


4. 4fforts have beer mace to obtain from the British a compr 
hensive redeployment plan which would permit an analysis to be m= 
of the overall requirements of the RAF in the war ageinst Jape 

is has not been made available. 


5. No changes are contemplated in t 


igher authority. 
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econd, an analysis of british transport require «ents 
transport units disclosed t ventc 
agreement was reached were sufficient to operate those 

wary 1946. The RAF request for additional trans; 

maintain nine additional units was denied since no requirement 

ished in accordance with the “ear Department policy. 

The U. S. members of the Combined Staff ilanners have 
endeavored to obtain from the British mexbers a comprehensive redeploy- 
ment plen which would permit an analysis to te mde of the overall 
requirements of the RAF in the war against Japan. 
not been made available. 


There is no intent on my ; t to wi 10ld essential equip- 


permit to : zn its mission in the 
i pulations outlined 
above must be m pri c y chan; in al presently 
tablished. 


sincerely, 


H. H. ARNOL 
venereal of the 
mmanding General, Army 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 


Air Marshal Souglas Uclyor 
British Joint Steff ission 
Uffices of the Combined Oniefs ol 
ashington, %. ©. 


$45 in which 


t 26 Way 
zuoted a messace . ir ars Portal on the subject 


J 
ouncern 


ower the cessation of sg ies of ericen transports 
yal r Force would appreciate your oon veyir ‘ 


pecution o 
plied from the 


concerned 


Seeond, an analysis of british transport requirements to 
support existing RAF trensport units disclosed thet inventcories upon 
wtiich agreement was reached were sufficient to operate those squadrons 
until January 1946. fhe RAF request for additional transports to 
equip and maintein nine additional wits was cenied since no requirenent 
was established in accordance vith the r Department policy 

The U. S. members of the Combined Staff 'ianners heave 
endeavored to obtein from the Yritish members a comprehenaive redeploy 
ment plan which would permit an anslysis to be mde of the overall 
requiresents of the RAF in the wer against Jepan. To date this has 
not been aude evailable. 


There is no intent on my part to withhold essential equip- 
ment required by the SAF to permit it to accomplish its mission in the 
Japanese war, but | must exphasise that the polis stippletions outlined 
above must be met prior to any change in allocations presently 
establ ished. 


Yours sincerely, 








1 ; 7 5 6 
i. fa 
_Apand Bg Gen@ral, Army Aif Forces 


Coorpnyation 


* 16—20242-1Y. &. GOVERNMENT PRiNtING CHTICE ) 1942 
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October and November, 


demands as we 
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materials which 
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WAR DEPARTMENT 
CLASSIFIED MESSAGE CENTER 


INCOMING CLASSIFIED MESSAGE 


Copy No. 
THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


Cc 
pop OIR 94 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Speech be fore Meuse of Re presenteliives zo ot 43 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


J4x4 


divisions. 


verman 


sions armed w 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





| 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


far 


if given a chan 


+hnt 


must be remembered, however, that 





elf-sufficient in 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


fom 4am far hatt 
mis far 





ie a» | 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


cultivated acreage 
harvest will surpass 


fayorebly with the 





duce German 81 


intensive bombing has not resulte 


soldiers to 


the one generally 


American people. Thus far, unfortunately, we, rather than 


become the victims of our propaganda about Nazi weakness. 


ke 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


collapse. If we fool our- 
ed only a few victories on the 
our temporary advantage and find our- 
selves again back on the defensive and our men again 


hopeless rearguard actions, outnumbered both as to me 


Japen's Advances in the Pacific 





you such a pessimistic 


I wish 


justified 


months of 


under the 


which they a 
A ace ri 


do, our casualties will w tedly mount, as y ve mounted since 


tler's European fortress 





In the case of Japan, far more than Germany, geography gives her defensive 
positions tremendous added strength, Even before the present war the Japanese 


had been developing and fortifying a chain of naval and air bases from the 


Kurile Islands in the north to the island of Formosa, just north of the 


Philippines in the South. In the Mandated Islands they have some 25 fortified 


or semi-fortified ( hich they base their defense. This group of 
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military machine is supported 


n 


ormosans, Chinese, 


including Koreans, 
) Javanese, Slamese, and Burmese. The J: have some 

men of military age who have not yet been called to the colors be- 
y have not been needed, In addition, they have a million and a half 
of 17 and 20 not yet subject to the draft. They 

puppet troops which are being organized and 
were hard-pressed, which she unfortunately is not at present, 

bably raise and equip an additional 20 divisions within the next 

the inclusion of the more than sixty divisions she now has, 


divisions approaching the planned strength in 


haustible and she has just u u ze that manpower for her military 


industrial expansion, rear that she is allowed to consolidate her posi- 


tion, with cnly minor interference from the United Nations forces, will 


tential. 





hreat to successful operations by the ted 
fic or Eastern Asia, Unlike the industrial power 
bombing range of the Allied Air Force, the Japanese 


he present range of Allied bombers and 
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GERMAN STEEL 


1938 PRODUCTION 


EXISTING 1943 SOURCES 
TOTAL AVAILABLE RESOURCES 


1938 PRODUCTION: 25,600,000 TONS 
1943 PRODUCTION POSSIBILITIES: 42,000,000 TONS. 
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UBJECT: Allocation S. Produced 
Aircraft to tt British 


emorandum for 


dated X 


programming o: ircr 
x after the defeat of Germany 
the Lend-Lease A in accordance with the jar 
governing the supply of munitions to 41] of the Unit 
ible for Lend-Lease aid. It is understood that the 
Departmen licy is in conformance with our National policy on 


subject. 
S. The policy is stated as follows: 


“Assignment of military Lend-Lease items with respect to 
nations outside the Western Hemisphere will be based upon the following 
considerations: 


a. Assignment of military Lend-Lease items will be based on 
the premise that each United Nation will maintain its forces to 
the fullest possible extent, from its own stocks and production, 
and will make full use of such forces against Japan if in the 
opinion of the Joint Chiefs of Staff they can be effectively 
employed in accordance with our agreed strategy. 


b. Assignment of military Lend-Lease items will be limtted to: 
(1) Those materials which are not available to and cannot 
otherwise be provided by the United Nations concerned 
and which are necessary to support that portion of the 
forces of such nations as in the opinion of the Joint 
thiefs of Staff can and will be profitably employed 
against Japen in furtherance of our agreed strategy -r 
for such other purposes connected therewith as may be 


approved by the Joint Chiefs of Staff; 
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The support of occupational forces which the 


Chiefs of Staff consider necessary; 


Such exceptior military programs as the 
chiefs of ff wnsidcer necessary. 


have been made to from the British 


hensive ploym plan which would 7 it an analysis to 
of the overall requirements of the Rif i ne wer ezeainst Japan. 


his has not been made avuilable. | i has been made 


General of 


sommanding Gener 
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Richmond, Indiana 
January 21, 1946 


dmiral Chester ®. Nimitz 
asnington, ve Ge 


Dear Sir: 


To that of millions, we ade our grateful pr&ise for your 
aighty service rendered this nation in the most critical hour that 
marks her history. You officially inherited the tragedy of Pearl 
Harbor and, tuilding above the shadow of that hour, lifted tue nation 
to glorious victory. 


The defense of America, the wrld's largest hope, is the 
primary interest of our people. Aitnough there exists some difference 
of opinion as to the strategic locations vitally essential to our 
national defense, 4 glance at the map is sufficient to cetem 


erage mind certain points which identify themselve 


in the event of war. arl Harbor, 


Okinawa, 


uring the war, on all the continents and on ; 
and naval bases were built with American capit.l and by American 
labor. Simple justice dictates that we should have the use of these 
bases for our national defense, should the necessity arise, and for 
the broader work of guarding wrid peace. 


Here let us interpolate that no clause of any treaty or 
agreement which might be interpreted as delegating to any foreign 
power or powers, the right to veto any measure wich might be sub- 
mitted for our national defense would be acceptable to our people, 
or to that bulwark of their security, anc legislative voice, the 
United States Scnate. 


While there are those who favor an all-United Nations trus- 
teeship for the captured islands in the Yaciiic, the major popular 
thought, which eabarces the nation's conscience, is that we shovlc 
have (Mot that pale shadow of authority, supervisory control, but 
the exclusive right of possession which omer ines,) of the 
islands strategically essential to our national defense—islands 
bought with the blood of America's sons, many of whom, folded in 
the solitude of peace that guards Leath's solemn trance, and care- 
less of the skies that weep above them, lie sleeping in the soil 
they won, dreaming of the Resurrection. 


With most profound respect, 


/s/ 


Frank ¥hite Harned 
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H. He ARNOLI 
Lieutenant General, U. aray 
Comauding General, Army Air forces 
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In other words, the Air Force representative is 
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in such « circumstance 
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4 


me coxpetitive bidcin; 
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quired, 


*These limiting date cbligation directives are particularly dis- 
turbing to orderly eontrecting, In certain ceases the sir borce has bad to 
vuy ivems which were known to be soon cleplacec by later developwents (b-34 
changed to S56, etc,), «ith the prospest /Friting a change order as Boon as 
the desired item could be agreed upen by the requirements determining organi- 
gation, In certein instances the namufsctureare hed information as to the 
lindtins date theroly were placed in « reinforced 

osition for ne; 
upon an already hard pressed croup of contract personnel, 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


an . veut ab * ‘ 
OVEThAGAS 1UTTASSS proud 


enol 


persemel in 
characteristics enalysis unit should oe eqmosed of 


cost e:igineers, production executives, cost eccoumt- 


ven or indugt®ial ecalysts faniiiar 


ms ami congolications whe could be easily 
¥ 


putable industrial banking houses, 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


¢om@pany characterigatic « 


compeny organization, past financial an 


tion, affiliations, utility costs includi 


S6Gulp pment izste, 4 


sOturers’ negotiatin 
The coat analysis sectian visueli: 


@®Opie tovteai, Ais persone. (exce 


S Uransporveatlon Goats, 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 


Froductian Encineerin, 


cree supply anc equipment procurement, it iz 
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‘1 for C.A.S. from 
617 Squadron attacked last night 
First 2 believed effectively 
vations by squadron Commander during a are as follows: 
plices close together with total breach 
estimated as 30 yards. The country 
sadily flooded. Power house immediately below 
disappeared under water and flooding had reached 
left vicinity of target. 
great decal of water flowed 
feet high which had 


2. PR 


wicial ob 
VLiSUuaL Ove 


200 fect wide. 
Dam 
nuxiliary reservoir scriously damaged by flood 


y reached Dortmund. By approximatcly 


SaGy 


1100 hours several railway bridgcs washed away and a number of 


villages partially or totally submerged. sder dam breached 


nkc appears drained. Apffoldern storage 
plant 1 mile below dam has been under water. Flood 
has rcached Kassel and heavy flood damage reported. 
has sustaincd damge to top of dam over length of 200 
feet causing some overflow of muddy watcr which can be scen in 
lower compensating basin. Some attempt at repair appears to 
have been made by blocking at a point where watcr scems to 


ve been penetrating most strongly. 
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MEMORANDUM FOR GENERAL MARSHALL 


Subjects Eombing Units for United Kingdon. 


s Graft of a recommended cables to General 


Arnold your number 6990 dated February 
i full agreesen* with you that it 

excessively costly and i relatively ineffective te use your present 
inadequate forces on deep penetretion daylight i 
Therefore comma we will support any deci gion reached in y 
heater involving either postponement of effort until proper 
sised ferce is accumulated or pending that time for use against 
objectives in France and Low Countries or in experiments with 
night bombing period Allocations of bombers have been made in 
accordance with Combined Chiefs of Staff's directives and 
largest part of force initially set up for and sent to Mmgland 
was diverted to North Africa by Joint U. S, British agreement 
period Build up of foree considered adequate for deep daylight 
penetration against German targets will take many sonths in view 
agreements for necessary increased diversion to Africa comma 
Asia and Pacific period Separate message wili be sent you 
giving latest agreed allocations your theater For Andrews fron 
Warshall] and Stratemeyer period Your message is beins forvarded 
to Arnold fer his consideration period All are in accord with 
the policy ef building up your hammer head as rapidly as possible 
accepting only thoge diversions which have been or will be 
agreed upon as being absolutely essential end 


2. Following is draft of cable to General Arnold: 


Pollowing cable received from Andrews colon quote Bomber 
strength deteriorating rapidly to point where raids cannot be 
made in sufficient strength to disperse anti aircraft strength 
of enemy period Please transmit message to Arnold important he 
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visit this headquarters for discussion on build up of 
Eighth 4ir Force before his return to ! S period Reputation 
U 8 Airy Forees adversely involved unless better results can 
be obtained period In ay opinion improved results are possible 
with sore gencral support from fighters and larger sorties period 
Press conference today sowed marked interest in nicht versus 
day bombardment period Somber reid of Fourth Yebruary we not 
successful period “ould like information approximat« arrival 
dete period Unquote for Arnold to fron Marshall 
and Strateneyer period I leave decision to you reference return 
vin UK period Stratemeyer feels no useful vurpose can be 
served end recomme:mis against your visit poric! Following reply 
forwarded te Andrews thie date colon quote “lave repeated to 

yneld your mumber 6990 dated Februa.y five period Te ars in 
full agreement with you that it is excessively costly and relatively 
inaffective te use your present inadejuate forees on decp penetration 
daylight missions period Therefore comma we will support any 
jecision reache? in your theater involving either postponement of 
effort until proper sized force is accumilated or pending that tine 
for use ageinst obfectives in France and Low Countries or in 
experiments with night bombing period Alioestiong of bombers 

ive beer mete in eecordance with Combined Chiefs of Staff's 
directives and lergest part of forve initially set up for and 
sont to England was diverted to Yorth Africs by Joint 0 5 British 
agreement period Build up of feree considered adeyunte for deep 
daylight penetration against German targete wil) texe seny months 
in view agreements for necessary incressed diversion to Africa comme 
Apia am! Pacific period Separate sessage will be.sent you 
giving latest agreed allocations your theater, for Andrews fron 
Mershell and Stratemeyer period Your sessage is being forrarded 
te arnold for hie consideration period All are in accord with 
the policy of building up your hammor heed ae rapidly as possible 
eecepting only those diversions which have been or will be agreed 
upon «6 being absolutely essential end 


a 
Ad 


ipa > 4 


f 


GEORGE E. STRATEMETER 
Major Ceneral, U. 5S. Army 
Chief of Air Staff 


SEGRET 
j J 
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PRIORITY SECRET 
6 FEBRUARY 1943 
CG AAF EUROPEAN THEATER 


C. P. CABELL 
COLONEL, AIR CORPS 


HAVE REPEATED TO ARNOLD YOUR NUMBER 6990 

DATED FEBRUARY FIVE PERIOD WE ARE IN FULL AGREEMENT WIT! YOU THAT IT IS 
EXCESSIVELY COSTLY AND RELATIVELY INEFFECTIVE TO USE YOUR PRESENT INADEQUATE 
ORCES ON DEEP PENETRATION DAYLIGHT MISSIONS PERIOD 

ILL SUPPORT ANY DECISION REACHED IN YOUR THRAT 

POSTPONEMENT OF EFFORT UNTIL PROPER SIZED FORCE IS ACCUMULATED Of PENDING 
THAT TIME FOR USE AGAINST OBJECTIVES IN FRANCE AND LOW COUNTRIES OR IN 
EXPERIMENTS WITH FIGHT BOMBING PERICGD ALLOCATIONS OF BOMBERS HAVE BEEN MADE 
IN ACCORDANCE WITH CCMMINED CHIEFS OF STAFFS DIRECTIVES AND LARGEST PART OF 
PORCE INITIALLY SET UP FOR AND SENT TO ENGLAND WAS DIVERTED TO NORTH AFRICA 
BY JOINT U S BRITISH AGREEMENT PERICGD BUILD UP OF FORCE CONSIDERED 
ADEQUATE FOR DEEP DAYLIGHT PENETRATION AGAINST GENMAN TARGETS WILJ. TAKE 
MANY WONTHS IN VIEW AGREEMERTS FOR NECESSARY INCREASED DIVERSION TO AFRICA 
COMA ASIA AND PACIFIC PERIOD SEPARATE MESSAGE WILL BE SENT YOU GIVING 
LATEST AGREED ALLOCATIONS YOUR THEATER FOR ANDROWS FROW MARSHALL AND 
STRATEWEYER PERIOD YOUR MESSAGE IS BEING FORVARDED TO ARNOLD FOR HIS 
GONSIDFRATION PERIOD ALL ARE IN ACCORD ITH THE POLICY OF BUILDING UP YOUR 
HAMMER HEAD AS RAPIDLY AS POSSIBLE ACCEPTING ONLY THOSE DIVERSIONS HICH 


HAVE BEE® OF WILL BE AGREED UPON AS BEING ABSOLUSELY ESSENTIAL END 
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A-3 Division of the Air Staff (AFACT) 
Of P/vre 


Marck 5, 1943 


COMMANDING GENERAL 
8th AIR FORCE SERVICES COMMAND 
USAW LONDON ENGLAND 


Number A-1702 


To enable planning for petroleum requirements tentative 
schedule of departure from US of Air Echelon of Combat Units 
for 8th, 9th, 10th and 12th Air Forces follows for March thru 
June 43 (Por Miller from AFACT signed Arnold) Air Echelons 
o? units now em route or at se# are not included. Schedule 
is based on present production estimates and is further 
subject to diversion of units to other theaters It must not 
be taken as 2 commitment but as best guess at this time. 
Units will move at old T/O strength in airplanes and crews. 
For Zighth Air Force in March 94th, 95th, 96th heavy bomb 
groups all B -17F, 323 medium bomb group 8-26C, 345 medium 
group B-25D,80th Fighter Group P-47C, 414 and 415 Night 
Fighter Squadrons less 2irplanes to be trained by British 
ia UX on beaufightérs then to Africa, 14th photo reconaaissance 
squadron F-5. In April 351 heavy bomb group B-17, 380 heavy 
group 3-24, 344 medium group 8-26 B, 416 and 417 Night Fighter 
@quadron less airplanes to be trained in UK by British on 
beaufighters then to Africa, 22nd Photo Reconnaissance 
Squadron FP-5. In May 379th, 38ist, 384th heavy groups ali 
with B-17, 348th, 353rd Fighter Groups P-47, 23rd Phot® 
Reconnaissance Squadron F-5, In June 100th, 385th and 388th 
heavy groups all B-17, 389th heavy group B-24, 386th and 
327th medium groups B-268, 352nd and 355th Fighter Groups 
P47, 23rd Photo Reconnaissance Squadron F-5. For 12th 
Air Force in March 86th Dive Group A-36, 9@th Fighter 
Sguadron colored personnel P-40F. In May 313rd, 314th, 
6lst Troop Cerrier Groups C-47 and -53. For 9th Air Force 
none for 10th Air Force in April 21st Phect. Reconnaissance 
Squadron F-5 Units for July and August for these Air Forces 
will be forwarded shortly. 

AAF RC 294 


fy! nM \ fa (f} 
al) Mi | 


r } \ ; Paient 
OUT-1690 (5 war 43)  14$8%; (| VTUZAL TE UIA 


ORIGINATOR: CG AAF 
IKFORMATION: OGPD 
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FRONT LINE COMBAT AIRPLANES 
COMBED ALLIED SERV ICEARLE AIR STRENGTH Latest inrormation ESTIMATED AXIS STRENGTH 


TOTAL AS OF 18 OCT1943 _ GRAND TOTAL 9167 
HER 


SEAT] MULTI ; f r 
ro [ Sonbens ["henrens | nenreas | Seats | combat |AueoTora, Axis Tora, Aux Forces POMBERS | ricwrtns | COMBAT 


| 
i iia aX Link, 327 | 
64 
78 


LOCATION | UNKNOWN 
AND IN | TRANSIT 


| 
JAP ARMY 
JAP NAVY 


TOTAL 


-o 
co 


GERMANY 


T 


8) ~ 


GERMANY | 


AFRICA & 
PA) RR 


| GERMANY | 
ROMANIA 


6 

6 
220 
50 


| TOTAL | 
JAP ARMY 
JAP NAVY 


>— 
on 


8. 8 


TOTAL 
JAP ARMY 
JAP NAVY 


GAG 


SOUTH | 
PACIFIC a | nol | | tas 


$7 | 1154 
1036 | 25324 


TOTAL 


120 | 
| SUBTOTAL | aa | 2797 | 


GRAND TOTAL. BY TYPES — 2136 | ‘a sient 


M 48 m3 MM 127_ P 18 JP 15 | Pt (M133 P 3 P172 P 127 Pe 
AIRPLANES IN me NaS READY FOR COMBAT OR WIL BE READY wit x AS COPY OR 
Aes wi TPLANES te: STATISTICAL CONTROL DIVISION 
OFFICE OF MANAGEMENT CONTROL 


S 
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COMMANDING GENERAL ADVISORY 
ARMY AIR FORCES COUNCIL 


CHIEF 
OF THE 
AIR STAFF 





DEPUTY CHIEF 
OF THE 
AIR STAFF 


i | 
ASSISTANT CHIEF OF | ASSISTANT CHIEF OF| ASSISTANT CHIEF oF | ASSISTANT CHIEF OF 


THE AIR STAFF, PLANS| THE AIR STAFF, 


| ASSISTANT CHI 
ASSISTANT CHIEF OF 


THE AIR STA 
THE AIR STAFF, A-2 THE AIR STAFF, A-3 THE AIR STAFF, A-4 


MANAGEMENT CO 
+ —- 





STRATEGIC 


PROCUREMENT ADMINISTRATIO 
OPERATIONS FACILITIES 
AIP 


BUDGET 
AND Fa 
INTELLIGENCE on STATISTICS 
TRAINING MAINTENANCE 


OPERATY{ONAL 
‘ PERSONNEL 
AND PROGRAM 
PLANNING 


ORGANIZATIO 
TRANSPORTATION 








OTHER ARMS AND SERVICES 








FLYING TECHNICAL ANTI- SECOND 


TROOP 
TRAINING 


CARRIER 


TRAINING SUBMARINE 
COMMAND COMMAND 


PROVING 
AIR 


GROUND 
COMMAND COMMAND 


COMMAND FORCE 
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COMMANDING GENERAL ADVISORY 
ARMY AIR FORCES COUNCIL 


CHIEF 
OF THE 
AIR STAFF 





DEPUTY CHIEF 
OF THE 
AIR STAFF 


ASSISTANT CHIEF OF 


| ASSISTANT CHIEF OF | ASSISTANT CHIEF OF ASSISTANT CHIEF OF 
2| THE AIR STAFF, A-3 THE AIR STAFF, A-4 


THE AIR STAFF, 
MANAGEMENT CONTROL 


THE AIR STAFF, A- 


+ 





peeks er! ADMINISTRATION 
er OPERATIONS FACILITIES e ietay pei AIR 
INTELLIGENCE AND SUPPLY Se eeraxtes ae ene JUDGE 
TRAINING MAINTENANCE Sacinrravion ADVOCATE 


TRANSPORTATION 


OTHER ARMS AND SERVICES 

















THIRD TROOP PROVING AIR AIR 
MATERIEL 
AIR CARRIER GROUND SERVICE TRANSPORT 
COMMAND 
FORCE COMMAND COMMAND COMMAND CONMAND 
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5% , 
yeneral Andire 


fra London, 
Arnold 


le #6990, 


Date: 
General Stratemeyer Comment 


Advisory Council 


Incl. listed 
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31 July 1945 
MEMORANDUM FOR GENERAL ARNOLD: 
Subject: Report on USSBS and JTG Conferences. i 


1. Selected members of the United States Strategic Bombing Survey (the 
D'Olier Group) and the Joint Target Group have conferred in order to apply the 
knowledge gained from the survey in Germany to the selection of targets in Japan. 
Agreenent between these two groups has been reached insofar as highest priority 
targets are concerned, variations of opinions arising only in evaluation of targets 
considered by both groups to be on a lower priority. 


2. Upon examination of the-current situation in Japan and that an Germany 
prior to her defeat, one principle difference becomes evident. In spite of her 
great war-n&ing capability, térnany was very sensitive to disintegration of 
production capabilities due the enormous conbat expenditure required to meet the 
uilitary pressure from all sides, Although Japan's war-naking capability is not 
comparable in strength to that of Germany, and is al ready so weakened that a high 
rate of combat expenditure wuld cause collapse, there ig no @preciable current 
wastage through combat and, due to its absenc 
retain significant menace ra long time. e measure of significance of 
war—making capabilities depend 1 enemy decision ega ng its use. 












Je Air ta 










elements of dec n e ry, oil @m industry, 
electric power systex, tra rtatio ten. German te has revealed 
that German war-naking ility would have been unable to ve extrene combat 


wastage had any one of e four systems been thoroughly Attacks upon 
transportation, oil and chemicals, combined with enormous expenditures due to 
military requirements, did reduce Gernan waremaking capability to a point where it 
could be readily and speedily overwhelmed. Superficislly, Japan's war-na&ing cape- 
bility spears to be even more vulnerable than was Germany's. Her economic and 
industrial facilities are much more limited than were Germany's and are, in general, 
much more concentrated in specific areas. It appears evident that Japan's position 
as @ Strong militery and industrial power is terminated. Her only advantage is 

that she can control her wastage aid utilize the residue of her war-making capability 
with the efficiency inherent in defense. 





4. In the light of the foregoing and strongly influenced by current Japanese 
Capabilities and intentions, the Joint Target Group advocetes atiscks arranged in 
priority of significance as follows: 


&. Overwhelming attack upon rail transportation and coastwise shipping 
to disintegrate the Japanese home islands industrially; ae ar economic entity; 
and as a final defense zone. 

be. Heavy attack upon identified concentrations of end product industries 
and stores, including amunition Storage. The purpose is to destroy by fire 
large quantities of war materiel produced and beirlg produced, combustible raw 
materials, and industrial housing, thereby Creating war materiel expenditures 
over wiich the Japanese cannot exercise control. 

ce Clean up attacks upon the remaining radar, aimlane engine md 
specialized armament plants as have already been destroyed. 


5+ The USSBS and the JTG are agreed upon the importance of transpertation and 


upon the relative importance of attacks upon radar, airplene engine si specialized 
armament plants. At varience with the views of the USSBS, the JT places no erphasis 


} < 
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upon nitrogen plants, synthetic oil plants, refineries and rice production amd places 
a much higher value upon the probable results of incendiary concentrations, The 
JTG reasons are stated as follows: 


a. Ammunition availability will be affected independently from attacks 
m nitrogen plants by attacks upon transportation. 
b. Aviation gasoline, sufficient for Japanese intentions, cannot be depleted 
appreciably by attacks upon aviation gasoline production. The Jepanese have 
rationalized their intentions in accordance with the already tight position 
and our capabilities to worsen it. 

c. Japanese rice production is not considered a profitable target in view 
of clrrently accepted strategy. It is felt that indigenous food supplies 
may be important to the commander charged with occupation. 

d. The situation with respect to conquest of Japan is favorable with the 
exception that the residual industry and economy in Japan is not under any 
great strain froa high conbat expenditure. It may be that the incendiary 
attacks of the past five months, and those which are recomended to follow, 

be adequate to produce i substitute strain of sufficient 
owever t r 3 
















nt 








6. Considering the fact that the D'Olier Group is a completely civilian organ- 
ization and the Joint Target Group is e militery one, I believe the substantial 
agreenent reached on the high target priorities in Japan shows we are on the right 
track. The minor differences in opinion can be best explained when one considers 
the Joint Target Group, wiich has been carefuliy considering the wiole Japanese 
problem over the past & uns, has Lad available to it certain military factors witich 
were not available to the D'Olier Group, such as probable intentions of the enemy 
and our own future operations. The D'Olier Group in their ow report emphasige the 
importance of such military factors in reaching final decisio 
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become availab 
‘orces had, 
-five wer: 


the United States when 


hud were thoroughly trained 
numerica 
soundly, 


va lore? r 
levelopment of ease program, 


airplanes in 
ibstantially increased, owever, 


moat,in addition to lend-lease 
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than our deficits 


on every 


ur efforts, as you remember, was 


block prepare ourselves to strike 


addition, we were com 
forces literally on 12 fronts 
hilippines, Hawaii, Australia, lew Caledonia, a: 
Islands, Panama, Alaska, “ngland, Iceland, 


ae well as the 


nglaml as 4 


4 


ad in keeping 
the valiant forees in China with as many aircraft 


very airplane we produced was desperately needed 4 n places, 


charge on our efforts was to produce the materiel 


14 Le 


i train the great forces required to carry the war to the oneny. 


It was essential that the rate of production of 
a 


aircraft be speeded up to the utmost and numbers to 


produced be doubled, and doubled again. 


But even more important than sere numbers of airplanes was 


quality,--the exact adaptability cf each type to our operational 


and training needs. cores of light planes can be produced with 
material and san hours required for one 5-17. fut the Air Forces 
requirements for military missions demanded the production of a 
balanced force of military types. 
4ll purpose airplane any more than is an all purpose naval 


vessel. 
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flight tested, 


jesirable, i t essential 


desicn 


rove his designs so and thua place 
who are flying them at a disastrous disadvantage. 
we must be prepared for reporte from any 


design which pute our aircraft at a disadvantage 


reports urgent appeals that certain 


designs to counter the enemy's advantage. 
Experiences from every front—hundreds 
made available to the tactical and technica) 
oreese for careful evaluation. 
be really necessary for it 
conditions, then the change mst be 
production 


tion of airplanes but in the modification of them 
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’ 
whe 

nodificati centers, to meet the especial conditions on the 

varicus fighting fronts. This intimate relationship between desig 

development, procurement, a: odification, on one hanc, and combat 


use on the other hand, ios unfortunately not generally understood. 


ny conflict between procurement cifficulties and combat requirements 
ust be carefully wel im~—the inevitable delay in prod rx 





ielivery must be caref 

















requested change or modificaticn. io one could be scre anxious t 
avoid production delays than all agencies of the Arny ces. 
hen dei are accepted it n 2c 3 definitely c slling 
reasons, 

‘ ory of th ri7 o dyin ortrees is a case oint. 

atituce, iong range, heavy bomber was req t y out 
the ir sorces concept air wer. —] tt : ca 8, 

i c ir 238 ry ra 

si r Aus r 

Value Lnic weapon wes i der 563 U » sf 
actual began to come iri. In cur training with t ber 








and later in actual combat, we learned sany 1 the Be} 
1ld be improved here and there to make it wea 
against the enemy and a safer a for r crews to fly riginally 





it was designed to carry a =aximum bomb load and t rotect itself to 


4 great extent by its performance, that is uy ite speed and altitude. 
' - : 3 


as the fire power and performance of enemy fighter ai 


| 
, 
: 


& increased, 
it became necessary to change the B-17 by decreasing the bomb load 

and increasing the armor plate, and by adding greatly increased fire 
ower in upper and lower turrets as well as providing tail guns. is 

4 result the 5-177, us it appears on the lire today, is alsost as 
ifferent from the criginal 17 ae the late model Ford is fra: the 


npn 


rood old Nedel "T 


} 
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roduction—important as it ise-is of course oni aif the 
f mating a great sir force. currently with the increas 
fuction of ve save had to expand on 4 wast scale the 
tr r t arsonnel. biective the rces, =<) 
ccurse of in expanei 9 nt lac ilots and crews a 
TU or operational tra t, after all pr training is 
onplete, for t purpoge of luilding a combat tear. orking co 
t may bs expected in the fiela are simulated as nearly as 
1 Girplanes anc acu ent, % e and tactics 
ar @ same as those that the t wil in cosbat. ere ar 
portunities to learn ly the ¢ cteristic Weapons, dut 
trive repare ¢a mat o ts lirst 
rac c r t = Ur ae i 0 t t i 
vary ras - r C 
t c Pinishec oper a rit t rT %. er 
i © substitute for time in bul Fs 43 fective air 1%. 
with this sound procedure was tie star: need for airplanes 





and combat crews, especially in the Pacific, wher looked as if the 
Japs might even overrun Australia ani India as was occurri with 


Javea and Sumatra. e did t! 





44 


many crews as possible, at the same time attempting to preserve the 
integrity of our training systen. w few aircraft and their heroic 
crews played a vital role in halting the Jap advance, and, while 
4iffieculties due to rapid expansion have been great, cur training 


setup has now leveled off on our maximum induc m rate ar those 





culties are beh 
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274,900 men were graeduseted 
en were graduated 


ote, bowbardiers, navigators, 





figures wil] be trebled. 
orees airplanes flew 


eight sonths 


flown during the 
ons too were ra rigorous on 


ty and experience to meet all 





@ econbat zone be compressed into the relatively 


tensive flyin 





= for quality of product, we Lieve that the 


of 


our training system today are better trained than the 


other nation—allied or enemy. Our combat crews, 


flying or 





nerican equipnent,have ming up some truiy remarkable combat records. 
a of the axtraortinary effectiveness of this combination is 
-tven by figures released by General Macarthur's Headquart 
Australia on January 8th. 
July 23d when the attacks on the Japmese at Buna began, our Air 
Fores destroyed, 


p to January 2th, 333 enemy planes and probably 


destroyed an additional 1, with 117 others claimed as damaged, 
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*nney's Southwest 


following as sunk, 


cruisers 

feetrovers 

destroyer tender 

seaplane tenders 

gun boats 

large to medium merchant shi 
6uall to mediur merchant si 
landing barges. 


splendid record, th erage losses of our 


sonewrhat 


slightest 


Indeed many of cur Air For j have made truly remarkable 
combat records wh'ch far exceed anythin ur previous experience. 
The famous 19th Bombardment trou; {ch tn the Philippines at 


the outbreak of a moh streatir action thr 


Sumatra, Java, and y to Australia, has beer 


for extraordinary accomplishment cn ‘our sense 
records 
reup, operating 


Fortresses under command of . Halsey in the “olomon Islands. 
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continuous operation, up tc November 7, 


akeshift fields this group made contact 


umber, it destroyed 113 in the air, 
in air action, or a 


the same period, in 


irface vasecls, t ? , eneny vessels, 


a total 


Juadaleanal 


iestrored. 


illed, wounded, 


experimentati 


jeveloped a most effsctive technique recision bombing. 


sanizestly sore difficult te speed maneuverable war vessel 
ach as, for example, a destroyer cr cruiser th 


Stationary target. Dombse cu a opped fron a certal 


in order to penetrate deck armor. 


e p, 4 4. lee — r x , a4 ss > m? 
at there is a time lag cf ar ts rrumb« 


sr of seconds between 


launching of & bomb at 10,000 t& 0 £ ar arrival at 


Juring that time a 55 knot warship can maneuver violently 


turning sharp right, sharp left, altering speed, or taking other 


eVasive neasures. Knowing this, the technique of pattern bombing 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


the obvious lesson contained in these reports 
ireraft can be used in the proper fashion ver 
can be obteined. is interesting to noete 


which was confirmed sunk was of the Koneo class and that there were 


three eye witnesses on shore, one being the Coast watcher and two being 


Wmited Stutes Yaval officers who saw the six 17a make the attack, 
register the bits, and who watched the subsequent explosion and fire 


which caused the ship to blow np 
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ur fighter squadrons down in the Southwest Pacific see 


+ 


te woll too. I quote a e of paragraphs of a 





gud 
4 


Jeneral Arnold from General Jeor 





reonal letter just received 





mney in Australia: 


s h Fighter Squadron took 
ma collection of about thirty to thirty-five fighters 
and bombers on Lecember 2éth. s was the first tine the 
—-38s had ever been in combat in th theatre. An analysis 
lots’ reports, written a few minutes after land- 








of these 


ing, shows twelve definite, three probable, one possible 


results unobserved in six cases. Final returns to date 

irm fifteen. %e had twelve P-388 in the show. One of 

them had a forced landing at Lobodura with a shot-up engine. 

10 airplane is repairable. The rest came home. lo casualties. 
his bateh of Japs came from New Britain and I expect that some 
of them in addition to the fifteen never got back. The bays 
did pretty well for their first combat although v i 

















opened 
fire too far away and did entirely too much dogfighting. 
I a lot, however, and will do better next tine, 





+ 





a eee ; 4 es 

» morale i hat madron is so high it almost 

ier d i ros <r ad - 
2 e our 2 

reralt . ay © ® . 
: Lake fy at ‘ st watcher 
7 ‘ an ont 
i brief picture of the i and un ork the Air 








Transport Comaand of the Armsy Air ‘orces has doi the 
past year might perhaps be of interest to you. ais cosmand ha 
en 





had the responsibility of ferrying air; 


and plies to meet military neads in every part of the world. 








etting up the vast operations of thie command has 
and a willingness to take calculated risks which in normal times 

would be considered impossible. ‘tex trails undreamed of a few years 
ago, have been blazed by thi rganization in the past twelve months. 


st the time of Pearl Harbor the route mileage of all United 


ry 


12685 
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# Air Transport Command alone has a total route mileage of 77,300 miles. 
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> 
the routes established in the pust year had never been 
rev sly surveyed. aru ucross the impenetrable jungles of 
renct fPica, and t jesert wastes the Scahara, 
others have c perilousl y have cut 
across the South Pacific t ey have 
opened an airway eastward fr eine to Laborador, ‘oreeniand, 
celand, on across the North Atlantic t: “ ive 
the South Atlantic to frica ok t Y 
thence to Cairo and on india. he Himalayas betwe 
la and hina, 
ote n nileag rT & ransport Commarcd for £ 
y 4 he t “S Oe. ° 
bb 
gpert Cc be 
onventional standard: andoned fron > k ing. 
ay stations and terminals had to be created in wher 
en, or indeed, human beings, had rarely if ever ventured. ly i 





1 development, a transport airplane landed 





rfield in Africa. Its requirement was wore than 





azsoline, Supplied in four~gallon cans carried on the heads cf natives, 

















und brought inland by a lon wuttle line of exanple, 
extreme though it cay be, Pp @ bstacl f first sssnitu 

n t} elo;ment and use of air tranaport. That obstacle is 
asoline supply. h ation of fuel consumption to load is 
{llustrated by t robl of flying fror: Yashington t - 
a distance of i 2 ngined transport 


} 5 + 
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about That is 28,000 gallo for the 
zandtr to be ted across the face of 
ww earth ir jer to carr: , tons critica 
r ransport Vomman tri uu 
1 @ problems of air logistics. ealistical] we 
ever, certa actors def ] mit air transport rat 
wr ability to conduct sustain air o r rT mote 
localities, 
he first plac as has alrese be aj stec, gasolin 
annot be efficient]; ied ‘a ver lor istances. © are 
ree 4e@ tO gasoline ; ‘ .ocalil ran see supply 
er r r 7 r ‘. 
and adequateal a arts, st ba esta at 
recular intervals. Traine rs is } 
the route laicé out calls for a ase in th sart 8 P rica 
r in the foothills of the Himalaya r lea Lar the 
acific, the diffi are read r i 
we ff. ] al ransport operations a with ever 
reater force to air combat erations, reat combat capabilities 
of air forces can be brou to bear effectively on the e 
when these iting factors ‘x. been met an astered. w statenent 
is sometines made, for example, that if we put a few thousand bombers 





in China, within operating range of Japan, we could destroy Japan 
is ver rt 'e This is probably true, and we hope to do it 





} : 
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in abd) itur ta onosal ‘4 tnd ie P 
i rew " “ sat r c ) 
-ob] s of su eral? A Mae 
- . . ort 
+ , 
re somewha ied Lis 3 . } e n Ne 
rec ea the t Pour 
indrec betwe t nisian tip. 
> : st sever 2 ‘ t ris] Ont : 
ltipiie Chic s ew fields. rthermor 
ver tres nm 4 

















€ pabiishs ¢ ‘ £ 
in n lamor. r 
oro the ess ~ Ltt ° 
ait bi rors 
th air power re § str 











ive until that objective is destroyed. an, thro the 
ility of the airp concentrate ttack 
hould be moved and directed against t ext t ¢ 





beer ercec upon u y circumstances quite beyond cur enontrol, it 





has never yet been possible to concent r Single theater, much 
less azainst any single target, the force «hi c decr 





as necessary and desirable. nly now after u year of the nog 


effort is that goal even in sight. 


i B 6. 
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is not generally kno 


ru ir ‘orce 


total number exclud 


of aircraft, 


late estimate to 


h ¥e 


reached 


better 


ana 6 


a 


their present production for 


may 


well be unacceptable + 
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squacr 


ap 


_—* 


transports, 


tal first line strength 


lave every 


@ second and equally in 


neentrat 


ine 


jeTRans, wor 


4+ 
ary 


s§ 


aircraft on few fronts, whereas we are now engaged on = 


stretching practically around the 


large number 


engaged inc 


mainte 


We are therefore still a lone way 


om the enemy that concentration o 


o 


+ he 
si 


to the effectiveness of 


eh 
lady 


) 
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of defensive outposts which, 


world, mm, we have @ 


now actively 


ined inac state of readiness. 


from bein; 


f aircraft which is necessary to exploit 


this extraordinary new weapon. 
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ont +ant —_- - - y 
ecause of tI oP ilit the » ther lways 
tendency, li breaks loose anywher world, for 
ne ll, let's send 3 une there”. craft 
enloyed that rt a 8 a st alwi te nt 
r continu l ly, first ar iequat 
r used romnes adecuatec! tec t r orice d 
tiaireraft a hter ecquat i 
i t: roun t t ip} 
orld. r ] d finger- 1o—dike 
r 1 
th addit f ints out the ia 
that the aircraft present ! theater ar 11 too few, i, 
hat given an number, *% theater or air force com 
coul ccomplish great thincs 
These special pleas ignore one fundamental fact. very 
irplane that is sent to one theater over and above its allotted quot 


rust be taken away from some other theater. This is the price that 


are not sent to some specific 





ist be paid. hen additional 


ar 





desirable operation, it is because thet price has been found upon 


here ig not an air force commander on any 





alysis to be too 





air; 





lane scheduled to be 





j “a: 
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18 a balance 


mbat 2irplanes 
bat airplan 
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that we 


bottlenecks" an : ir om productive 


ot difficult visualige he effect on Germany's 


capacity t age war that will result when such operations 


Wertaken, 
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v4 


MEMORANDUM FOR: 


the Vv 
time thst 


Therefors 


will you kindly i 
the matter cen be 
the Chiefs of Sta 


riet G I 
I proce 


THE JOINT CHIEFS OF STAFF 
WASHINGTON 


Admiral 
General 
Admiral 
General 


c 2 
ndicate 


if you 


Leahy 

Marshall 

King 

Arnold 

Protoc 


ussian 


Third R 


$.G.3. 3e2/1. 


nme 


ss the paper 


in the 


concur p 
if you des 


below or, 


discussed at the next me 


re 


mn TT 


1esday. 


DEANE 
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MEMO, FOR OFFICERS IN OPERATIONAL PLARS 


me 
ATION CHANGED 10 


E 
a 
2 
z 
4 
3 
S 


N 
= 
3 
< 
> 


pon] 

a 
24 
NA 

= 
be. 

r 
US 
KN 
B® 
-. 
~~ 
a 
= 
~sS 
> 
(<3 


Ltr 
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mie nent inimunm ALVIN 


tenerel Devidson 
Forces, recommends that a task 
or 3.24's be activated to wage 


ie needed by mecne of 


The movement of sxc 
present therter 
thester unilecs 
ivance, 


Shipping enace is t 4 f 
ground and air echelons an iaintewance of some 
from one theater to another ic sirrested in the 


Memorandum 


Fresent allotments of sircrsft to theaters for 
would not permit iiversic of aircraft for 
sucn a task force. 


Destruction of enemy shipnine is a necessity in all 
theaters ani will continue to remain so, for the 

duration of the war, consequently if ench « task 

force we seiened to - rticnlar theater, the 

heater Commander could and would find suffietent 

reason to keep the task force permanently if it 

could be sup orte gisticaly. 2ce ret fad D 


DECLA: 


pow DIR 52° 


eo 54 
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(e) Minion altitude bombing 1s 
if, ar point 4 ont in rerte 
simole and mickiy 1 rnet 
fiehterre } 
bombers 


techttque 
ater rather 


mee they «re foun4 


roficing the belly 
~, mime 

shanic ie xbont even 

lenves the ship 

at lexet until the 


euns on ships. 
rotection to convoys 
siore lines at night as the 
shin on the radar is very 
9@ overlooke? since shorelines 
also record on the radar. 
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(c) The production of 717-A combined with |.4.45, sights 
is at oresent very little. Perhaps % are now 
. 2 f these, on andron is to be eqnuivoped 
feld for training purvoses. 
8 s iier-, i radar 
onthe eceording to the 
2 4¢t will bd urust 
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November 18, 1942 


Returned herewith is a file on use of gliders es 
Weather Stations, Attached is an R4R giving the present status 
of experiments in picking up gliders and on the procurement of 
36 plece giiders. 


I believe that it will be possible in due time to 
equip 15 or 30 place glider, as the weather and commmication 


tions operate lated arenas. Additional suprifies could 
ir ed to the glider crew on the ground by parachute at the 


rlider first landed. 


rge glider wit ic etachable wings could 
robably be insulated and equip so as to furnish the required 
facilities (including housing) more efficiently than conld be 
srovided by the currently aveilable method of landing light 
Cargo planes or droping this equipment by parachute. 


On the other hand, unless the arenas to be served are 
Com letely isolated, then it may be more fensible to establish 
and suoply them by present available methods, 


I would personally be inclined to hold this paper 
without taking any definite action, until we have seen the 
results of further tests on the pick-up equipment and on the 
new 3 place gliders. 
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November 19, 1942 


tain Hielman of OPD phoned that they had a 
for you stating that the party at Mexico City 
lens on departing Mexico City Nowember 23rd, picking 
1 Glantzberg in San Antonio and departing San 


Aving Bolling Field the evening 
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November 19, 1942, 


)LONEL WILLIAMS: 


Sudject: Airvlanes and Crews for India. 


I talked t> Colonel McCoy (War Organization & Movement) 
thie morning end he has his answer ready to send to Bissell which 
in substance is that 4 B24". and crews are xt final take-off point 
in U.S,, 4 more will leave final take-off point im the next few 
days, that 7 are temporarily delayed in the modification center 
tt every effort is being mace to expedite thie work, 


e 793 
for B.24's allotted 
Y months RTU course 
November ist, Military Personr lls me thet these crews will 
9e ferried to the theatre as i as possible »eginning in the 
next day or two and hope that all of them will leave the U.S, by the 
end of next week. My personal feeling is that we should not send 
Bissell a cable on these 10 replacement crewe as it would probably 
complicate the situntion and he might be led to believe that we 
have arranged for some extra crew over and above wht he was 
already allotted. 


I asked Colonel McCoy to investigate to see if there 
was a bottle-neck at Nashville, due to A-20's and A-30's for Russia 
heving priority. He said he would investigate and if the report 
were true, he would arrange to break the bottle-neck. 


CHARLES M. TAYLO! 
Lt. Colonel, G.S.C. 
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January 14. 1943 


Ce eee 
Jtn an 
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t 


anti_anubnarine 
anti-suvlnarin 


> 50 bed hospitals at Natel. 
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jroup to 10th Air Perce, 


reciable incre 
is the poorest climber of 
requires 50; 
requires 
does, 
lands 10 
Z. requires 750 to 1000 ft nore field for landing, 
carries no dombds for miovort of ground overetions. 
bh. is twice ae heavy as the 7-40 or P-51, 
i. cannot be used from many fielis in the Theatre, 


~ 


4, On April lat, Major General Tiles 4 ] Operations 
Commitments & Requirements, prepared a repl, ; 
have been rewritten by General Arnold. The 
sent stated: Laraphrage = date of erriveal of 80th Fighter Grou 
in India would be early July, that 47 ie a high eltitude fighter and 
will be valuable countering the enemy high altitude types which the 
enemy can be expected to use, that present commitments ani production 
rates of Fighters require that the 30th Croup, equinped with Pe47's 
be shi ped to the Indis China Theatre, 


750 G, REY 
Lt. Colonel, A.C. 
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April 3, 1943 


MEL WILLIAMS: 


ubject!: Surclue Nuewian Lend Lease Aircreft 
in A*=dan 


{lable, 
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Subject: Surplus Russian Lend “eose sireraft at Abadon. 


Jacusaion 


On March 29th Genernl McMullen OASC cabled from Karachi 

ting there are sporoximately 200 aircraft at Adedan which have 
waiting delivery for 5 weeks, He went on to suggest that 
taken to determine if the fussicns alloention= «re more 

than they can use as the aircraft could be used elsewhere, 
ni 

ad 


be 
(Action 


yent to 0 


The reply went on to say that Ceneral Orrazikov had 
requested thet further uncrating of pursuit tyves cense until 
backlog had been flown from Abndan, 


3, The following Army Type Combat Airplanes destined for 
ISSR departed the Continental Limits of the United Stntes from 
final takeeoff points for flicht delivery and or/ were at tronsfer 
points avaiting departure for oversens shivment by water for final 
lestination during the time period indicated. 


TSAR 124) WAR 1942 ZATUARY 1943 


Med, Bombers 6 Med. Bombers 119 Hed. Bomb. 19 
bt. Bombers 44 LS. Bombers 988 Lt. Sombers 42 1 
Zightose— jo2 = 2 va Fighters 109 


151 2333 170 
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Medium Bombers 
Light 3ombers 
Fichters 


Medium sombers 15 
Light Sombere 172 


Total 194 
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april 21, 1943 


MEMORANDUM FOR GENERAL ARDETSON: 


Subject: British Perallel Airlines f:om 
rasam to China. 


Pursuant te the Pritish unofficial request for approval 
from Assam to Kunming in order to supply the needs 
Ymbassy and the PAF delecetion, a Tedio was dispatched 
Reneral Stilwell requesting his comments (see attached radio). 


ts yn Al 20th, a repli ns received from General stilrell 
a eee te nr 


at anothe;' attempt to secure post-war 


airlines in China. He went on to say that he had offered to carry 
needed tonnage for the British anc that the desirability of adding 
Rritish airline is ndefinitely necative" anc recommends disapproval, 
adding he stil. offers to carr) uch needed tonnage as capacity of 
fervy route will make practicable. (See attechod radio) 


3. In view of the Theater Cocaander's racoanendetions, the 
following courses are open to en affoxt to keop the issue from coming 
before the C.C.S: 


&. Request the pritish to recall their RAP delegation 
from China in order to reduce tonnage needed in China. 
sir John Dill, in a letter to Gener: lL ‘rnold dated February 
25th stated in effect that “the British Chiefs of Staff could 
not cancel the delegation to China as it would cause emberras— 
ment" which implies that they would be giad to cancel it if a 
legitimate reason could be found for doing so. He vent on to 
say thet he wanted to be jnformed at once if the delegation was 
causing smberrassment to our officers there. The present situa- 
tion could most decidedly be construed 2s enberraszing to our 
officers there. General stilwell hae elready stated the un- 
desirebility of having the delegetion in China. 


b. Inform the British of General ctilwell's offer to 
carry needed tonnage to @ point of practicability. 
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c. State that the rains have rendered the sirdromes in 
the Sinjan area unserviceable to such an extent that the few 
remaining airérencg axe taxed to capacity until the end of the 
Monsoon season. (*his would be a delaying action only. 


ad. Ask the British how they have transports to spare 
for this service in view of their recent statement regarding 
their needs for transports in combat areas. 


4. ‘The only other course open would be to informally disapprove 
the Pritish request with the suggestion that they put the mtter 
before the C.C.S. but that in view of the above you do not see how 
they can expect an epproval. 


5. To inform the Britiah of the pending arrival of Stilwell 
and Chennault might interfere with OPP plans. If they were brought 
together with the fritish, it would cause a definite show-down unless 
General Wheeler's opinion could be used as a further point for 
collaboration. 
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it Colonel Williage. 


3UBJZCT: Air Base Security Battaiions. 


Present progras ecaile for 98 colored Sattalions and il 
hite Sattalions through Deceaber 1943. 


10 Sms (colored) are in Theatres. { y ) 
‘ forth 4frica; 


of embarketion 
(4 to Pacific 


; 


440 Total 


The Battalion ie dividec into a Headquarters, © *lxed 
Lefense Company and a Striking force Company. he Fixed Defense 
apany may be supplemented by personnel from the Air Jase as necessary. 
he Striking Forse Company say be sunplemented by the /ixed vefense 
Jompany @s necessary. 


The equipment includes: 


12 personnel carriers - half track $f 3 
weapons carriers - half track ed 2 
eelf-propelled 75 an. anti-tank guns 

-30 cal. gachine guns 
cal. carbines 
cal. pistols 
cal. auto. rifles 
5) cal. rifles 
ton trucks 
ton weapon carriers 
2g ton cargo trucks. 


Anew 1/0 will be mblisned in abut two weeke. Unite 


have not departed U.S. will De changed over if practical. 


he pumber of Dersonnei remains approximatel the same. 
, vr 
fixe or striking force. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 


seaeey 


The Battalion consiste of # Headquarters and < airdrome Com- 
bat Companies. Sach company consists of one machine-gun platoon 
( 6 x .S0 eal.) and 3 rifle platoons. The battalion can be reinforced 
by addin, additional companies. 


Scout carg have been sudstituted for the nalf track personnel 
carriers. The 4 75mm. self-voropelled guns have been deleted and 
12050 eal. mgs. (AA and ground combined) have been added. 3 anti-tank 
rocket launchers have been added as well aa 12 .60 wm. mortars. 
& light tanxs are unit equipment if the Theatre Commanders desire then. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED. 


mbject: General Chennanlt's Talk in Oe2, 


1. The only new information 
above talk, in addition to his remerks at the 
meeting were: 


Sir Room 


To gupport 150 Fiz 43 Mediw 
ud 13 F-4's in China would recnire 2000 
of other su 


line per month plus 600 tor 


force of 427 plenes ‘ 7 - 


mid 


re re 


ir 


@ 7,000 tons r month, 


. c f the sve forces would be 
the Kunsing area in defense of the ferry route and the 
Kweilin, Lineling, “ene Yane area for offense againat the 
Japanese Air Force and J nese shipping in the “ormoss 
straits and the Yanctze Aiver and other Japanese coastal 
targets in China and northern Indo China, 


,olonel . 


drought out during the 


Somers, 


lies, 


divided betweer 


Cc 
Ye 
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3e he aircraft i lesigenec t »verate at @ «, nile radius, 
each aircraft to have a 14 man crew — 6 officers anc 8 eniisted men. 
entative plans cui. for six aircraft oer squadron with a total of 


“£64 persunnel. 


It is estimatec that the aircraft wi.i require a 10,00u foot 


5. In order to speed up the 150 aircrait program the army Air 


rces have taken over a field near Atlanta, va. where acceieratea 
service and modiiication tests will be performed. 


6. This information was noted from a conference heid on May 14th 
General Wolfe esicing. 
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MIMORANIVM OF INTERVIEW “ITH CEAHRAL OLDS, OF TH 


moject: 10th Air Porce Requirements. 


1, General Olde stated that the “ervice "nites asesimned to the 
10th Air force were adequate for the force in his Theatre. 


2, Venersl Olde stated thet he understood that consideration 
wes Deine given here to sending 1 -iditional Heavy bombardment Croup 
ami 1 Medium Jombardment Group from Africa to the 10th Air Fores, 


3S. He stated thet these additional Orains would be of great 
sgistence in the event of offensive operntions in Burma, He stated 
that sirdromes for their accoumodation are adecuate. 
4, in the event that the offensive over 
aterinlize, he st ted that these 
ree in attacking surply lines ir 


It is my opinion that the 2 Groupe referred to «bove could 
be employed more effectively in the Mediterranean “hestre ar inst 
tar-ets in Itely and the Jalkens during the balance of the year 
1943, he comparatively few targets in Surma suitable to Heavy 
jombardoent aircraft can be attacked successfully with the force 
prenently areilable in the “hentre, This spplies also to the 
Medium ‘ombers, althouczh in the «vent of an offensive ‘n 3S urma 
justification for diverting 1 Group aight be found, 
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RANDUM FORS Assistant Chief of Air Staff, Plans. 
Subject! Suggestions on which to base a Reply to Radio W 1364. 


esire to se 
Force on his 
a political thorn in 
usefulness of the 


e rce amaigemated with the Iweifth 


velief that any other arrangement would consti- 


hie side, and also impair the tactical 
Force. 


3. As the United States has not participated with 
in ite mission control of the Polish Air Force, it is 
suggested that control of Air Force be a U.S. respon- 
sibility. Weight to this argument can be lent by the fact that 
the 2 


french Air Force is being #e=Betng equipped and trained by 
U. 5. Air Forces. 


the 
Leteel 


the French 


C. V. WHITNEY 


Lt. Colonel, A.C. 
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MEMOPANDUM FOR BRIG. GENERAL ANDERSON: 


Subject: Deception Planning andi Sxecution, 


1. The atteched Memo from General Wedemeyer on the above subject 
points ont: 


a. That the present system of Deception planning does not 
function as it should, 


>. That Deception planning in the Pacific area is now under 
the U.S, but thet the British want to put it under the ©.C.5. which will 
give them the same proportion of control which they now have in the 
Zuropean Theatre. 

c, That in orier to prevent this a more expeditious means of 
Diannine and executing Deception must be found and suggests the crention 
of a permanent sub-committee consisting of a representative from the Army, 
Savy, Army Air Forces and Joint Security Control who shall present decep- 
tion iteme directly to the Joint Staff Planners, 


4, That the Joint Staff Planners should have authority to clear 
minor deceptiom items emanating from our “heatre Commander tat requiring 
execution in another theatre. 


2, It is believed that the arguments presented indicate the neces- 
sity of creating a permanent sub-comuittee for Seception Planning and 
Execution, Searing in mind that the advice of the British can always be 
had as oy ta _the Pacific - Asiatic theatre without placing the committee 
under the C, 


3. The duties of this committee will require the full time of each 
member, 


Recommendation: 
That an Air Force officer, not below the rank of Colonel and 


preferably a Brigadier General, be assigned to the proposed permanent 
sub-committee, 
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MEMOHANDIM FOR’ General Strong 
Admiral Train 
Ad@wiral Cooke 
Seneral “edemeyer 


subject: Deception FPlenning and Execution, 


roposals contained in Memo on above su 


ermanent sub-committee of the Joint Staff 
rnea ate directly under the 


lanners in matters of cover and desention and 


do, hat the Joint Staff Tlanners should have 
authority to clear minor deception items emanating 
from one Theatre Commander but requiring execution 
in another theatre, ere concurred in, 


2. ecomuend that the above proposrle be submitted to the 
Joint “hiefs of Steff for anprovel, 


0. A. ANDERSOU 
yic-fier General, !, 8. A. 
Ageistant “tef of Air Steff, Plans 
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wenerTré. #2Frno. nas suec a cirective ¢ Jwrt 
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1, The meeting discnesed General Kuter's new allocation progran, 
1 it was stated thet this project will take first priority, A11 
informetion possible to be furnished to General Kuter, 


jeneral Arnold asked yesterday if an escort airplane conld 
of the Be24, ~C,4R, stated that they had sterted this 
project about seven months ago but thet the 3.24 is unsuited for 


is modification 


8 je ot 
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SPT ZENHEIS=Rs 
Commitment to “ransfer Medium and Heavy 
Groups from Middle Zast to In 


f Staff 


o7 


3. It is considered that the 


yr Analed + r - 
Wax 


9ped down considerably which did no 
in the Theater, however, €,C.‘ ‘4 ir 


roup now thereteat full T/O by December ist, 


4, OPD comments in their notes in connection with 
i Innned to transfer one Medium Group from the 
to the China - 5Surma - India Theater in the third quarter 
5. In talking to Colonel Timberman, OFD, Asiatic Theater, he 
stetes that one Squadron, Medium, is in China now and the other three 
gusdrons in India, It is contemplated that at least two of the 
aining Scuadrons wil’ be transferred to China when the tonnage 
over the ‘Hump’ is increased to 10,000 tons (7,000 tons to Chennanlt). 
In anticipation of the movement of the Medium Squadrons from India to 
China, OFD is starting a “emorandum requesting that plans be made to 


eplece the “edium units in India which are to be transferred to 
China. 


6 Colonel Whitney's deployment includes the movement of one 
s Group from the Middle Zast to India, 


volonel Carey has today prepared a Memorandum for General 


in which he recommends that one Medium Group be transferred 
he Ninth Air Force to the India - China area at this time, 


CHARLES M. TAYLOR, 
Colonel, G, S, CG, 
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tne 


Fair has prepared one 
i his sugrestions on 
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orre Ss) oncence 
erecn, 


1 thoug 
re—~fel and reearm in 


asible by proper cnoordin-ti 


ht even 
s just 
success? 


In the licht of 
ter strenrth by avoiding c 
fighter strength be reduced 
ments on time? In view of 
ie recuirement under present 


e targets of the Combined Somber Offensive 


action (alr frames, engines, and aome component 


ate 


seerbly ar etoraze faciliti« 
417 


3, Te the Serman Radar system caus 
rrent an intensive affort t y 
targets such that we can ceuee the desired 


tion end production? 
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14 October 1942 
(EMORANDUM FOR COLONEL WILLIAMSON: 
Colonel Loutzenheiser's comuents on the proposed 
directive to 4irQoumander in Chief, “Overlord” CCS 304/2 


are as follows: 


i The job can be done under either the British 
or American proposed directive but he orefers our directive. 


He does not think that the Commander should be 


h the defense of England when he has an offen- 


tw s and t " forces re + 


eable as the defense I the responsibili 
defense are verned by the British Chiefs of Staff 
i not by the Combined 


4. The Britieh paper turns the “Overlord” Air 
Forces over to the Air Comsander now and he can sto 
aiding "Pointblank" whereas the American directive 
considerss these forces in the "“FPointblank" program 
until a later date, to be determined by the C.C.S. 


5. There have already been indications that 
the new Comminder will establish a big headquarters 
predominately British which will mitigate against out 


conception of operation. 


6. The supervision of training as worded by the 
British proposal will permit inepection of individual 
squadrons. 


7. The wording of the paragraph on administration 


can possibly lead to considerable argument. 


CRARLES 
Colonel, ¢. 
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is our Delief that th 
tified of the date 
sent and no promises 
retention of these f 


“ es a matter offict, it is questionable if sirborne 
sperntioniinto enemy territory as contemrlated in these "end 
raun* operatione would be highly enceessfnl, in view of Seneral 

ith's ow stctenents on the subject at the “eneral Morgan 
conference, The employment of the tactical sir foree, aycover 
for ses-borne “end runt aight be just as efficient ani at the 
ame time relense these Troop Carrier unite for contemplated 
employment in the ', K. 
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lthouch the proposed retention of rt of the 
. airborne division is not primarjly an air force 
{s our belief that we should encourage the re- 
.o.e airborne troops in the theater than 
nairernft we intend to 
re will be faced by constant 


ional transport aircraft, 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 


[FQRVICTORY 
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ADDRESS REPLY TO 
HEADQUARTERS OF THE ARMY AIR # es 
WAR OSPARTMENT 
WASHINGTON, D. Cc. 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


24 November 


MEMORANDUM FOR COLONEL LOUTZENHEISER: 


Subject: Transfer of the 903d Signal Depot 
Company, Aviation. 


In your absence, Colonel Kenny and 
on a Memorendum from Colonel Kelly 
2 of the proposed 
Sig Der Ds ation to tl 


order that it might t 


2. The 903d is now in the Middle East and will 
be available for transfer January lst. OPD cabled 
General Royce (with information copy to Devers) to 
transfer this outfit to the U.K. 


3. The Sig Depot Co program in the U.K., how- 
ever, is all set, They are to have 15 Companies by 
June 1944, they now have 10 and are authorized and 
Plan to activate 5 more in the Theater (2 in Jamuary, 
2 in February and 1 in March) and fillers are enroute 
to the U.K, to activate these 5, 


4, The C.B.I. requirements call for 1 Sig Depot 
Co by December, 1 by January and 1 by April. There 
are none available to meet the requirement by December 
but the 903d could go in Jarmmary and OC&R believes 
that another one could be made available by April, 


Colonel, G. 


FOR SY I TORY 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


ADDRESS REPLY TO 
HEADQUARTERS OF THE ARMY AIR ES 
WAR DEPARTMENT 
WASHINGTON, D.C 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


24 November 1943 


OR COLONEL LOUTZENHEISER: 


Subject; Weather Reconnaissance Squadron for 
the Fifteenth Air Force. 


1. I have just coordinated a 
by Colonel Baylor's office to } 


cad) wa in niv t 
Ccacle was in reply 


Baylor's anewer states that no 
Weather Recon Squadrons 

thet Spaatz reorganize one of nie Tactical Squadrons 
for this vurpose. Baylor offers him 10 non-flying, 
weather trained personnel for use in this Squadron if 
he desires, The present Weather Recon Program calle 
for 1 Squadron to go into training February lst and it 
is contemplated that it will be shipped to the South- 
weet Pacific April Ist, 


FORSYICTORY 
E> 
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Ciehiaitig GENERAK, AGN: AIR FORCES Tt 
WAR DEPARTMENT 


HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 
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e Sm eH Se 
ADORESS REPLY To : b b . 
COMMANDING GENERAL ARMY Al FORCE % et B 
WASHINGTON 25.0. C ot “4 Bd 
We be ed he 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


MEMORANDUM FOR EUROPEAN BRANCH 


The attached data on areas of command is circulated 
for your information. 


Due to frequent changes which may not be forwarded 
immediately to this office, the enclosure should not be cited 
as authority for the use of the titles listed, but should be 
an informational guide only. 


JOSEPH HALVERSON 
Colonel, G. S. C. 
Acting Chief, 
Operational Plans Division 


! 
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SUROPEAN THEATER 


Supreme Commander, Allied Exped. Force (SCAEF), GENERAL D. D. 


aa ata - 
EISENHOWER. 


Directed to enter Continent of Burope and, in conjunc- 
tion with other United Nations forces, undertake opera- 
tions aimed at the heart of Germany and the destruction 
of her Armed Forces. Responsible to Combined Chiefs of 
Staff and may commmnicate with British or Joint Chiefs of 
Staff to facilitate operations or arrangement of logistic 
support. Will assume command of forces operating from 
Southern France as soon as conditions permit. (See 

CCS 304/12 and CCS Memorandum for Information No. 198) 


Deputy Supreme Commander, Allied Expeditionary Force (Deputy 
SCAEF), AIR CHIEF MARSHAL SIR ARTHUR TEDDER. 


Responsible for such duties as may be delegated by 
SCAEF, (See CCS Memorandum for Information No. 197) 


Air Commander, Allied Zxpediticnary Air Force (ACAZAF), AIR 
MARSHAL LEIGH=KALLORY. 


Under SCAEF to exercise operational command over British 

and American Tactical air forces supporting "OVERLORD", 

and over such other air forces as may subsequently be 

assigned. (See CCS 113th Meeting, Item No. 2 and CCS 304 
\ 


series) 


i Expeditionary Force (NCinCAEF), 


Under SCAZF, to exercise operational command of all 
naval forces assigned to operation "OVERLORD" assault 

and subsequent build-up, and to direct all naval features 
thereof. (See CCS 304/9) 


Commanding General, U.S. Strategic Air Forces in Europe (CG USSTAF) 
LT. GEN. CARL SPAATZ. 


Under the Chief of the Air Staff, RAF, acting as agent 

of the CCS, the CG USSTAF is responsible for priorities 
of "POINTBLANK" targets of the 8th and 15th Air Forces, 
for techniques and tactics employed, and is authorized to 
move units of the 8th and 15th Air Forces between theaters 
within the limits of available bases. CG USSTAF is also 
Deputy Air Commander, Allied Expeditionary Air Forces, 
(See CM-OUT-1273, 5 Jan 1944, and CCS 400 series) 


Chief of Staff, Allied Expeditionary Force (COSAEF), LT. GEN. 
7. B. SMITH 


(See CCS Memorandum for Information No. 197 for designa- 
tion as COSAEF) 


~ 
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MEDITERRANEAN THEATER 


Supreme Allied Commander, Mediterranean (SACMED) GENERAL MAITLAND 
#1 LSON 


Responsible for operations in North African Theater of 
Operations, Greece, Albania, Yugoslavia, Bulgaria, 
Rumania, Hungary, Crete and Agean Islands, and Turkey. 
May transfer forces from one part of command to another 
for agreed operations; has operational command over 
C-in-C Middle East for operations in these areas. (See 
CCS 387/3, FAN 308 and NAF 583). See CCS 546 for change 
of titles. 


Deputy Supreme Allied Commander, Mediterranean (Deputy SACMED) 
LT. GEN. JACOB L. DEVERS. 


See NAF 584 for assumption of duties by Gen. Devers and 
memo, Leahy to British Joint Staff Mission, 29 Dec 1943, 
indicating agreezert s between President and Prime Minister 
re subordinate theater commanders, 


Air Commander in Chief, Mediterranean Allied Air Forces 
(ACinCMEDAAF) LT. GEN. I. C. EAKER. 


Responsible for direction of air effort in support of 
operations in Mediterranean Theater. Provides bases ani 
facilities for 15th Air Force and may utilize the 15th 
Air Force in a strategica!) or tactical emergency, sub- 
ject to notification of CG USSTAF and CCS of the action 
taken, See CCS 387/3 and CN-IN-10960 (17 Jan 44) for 
assumption of command, 


Commander in Chief, Mediterranean Fleet (CinCMED) ADLZRAL JOHN 
CUNNINGHAM. 


Responsible for coordination of all movements and matters 
affecting the Mediterranean as a whole. Responsible for 
distribution of forces between the Mediterranean and 
Levant Commanders. (See CM-IN-4656 (9 Feb 43)) 


Commander in Chief, Allied Armies in Italy (CINCAAI) GENERAL 
HAROLD ALEXANDER. 


Under SACMED, responsible for direction of ground 
operations against Axis powers in Italy. 


Commanding General U.S. Army Forces North Africa Theater of 
Operations (CG USAFNATO) LT. GEN. JACOB L. DEVERS. 


Responsible for proper utilization of USAF in NATO 
against the Axis powers. Also responsible for operations 
of all U.S. Army forces including 0.S.S. and Combat 
A.F. based in the M.E. (See CH-OUT-2391 (5 Feb 44)) 


Commander in Chief Middle East (CinCME) GENERAL BERNARD PAGET 
(British) 


Responsible under ACinCMED for operations in Middle 
Eastern Area, 
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MEDITERRANEAN THEATER 


Commanding General, U.S. Army Forces in Middle East (CGUSAFIME) 
BRIG. GEN. BENJAMIN F. GILES. 


Responsible under ACinCMED for Command of U.S. troops 
engaged in operations in the Balkans, Turkey, Crete, 
Agean Islands, and Eastern Mediterranean. CGUSAFIME 
remains responsible to War Department for performance of 
all duties presently assigned him except those relating 
to operations in above-listed areas. No U.S. troops may 
be moved from the Middle East without concurrence of War 
Department. 

(See CM-OUT-8353, 22 Dec 43) 
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Commanding General, U.S. Strategic Air Forces in Europe 
(CG USSTAF) LT. GEN. CARL SPAATZ. 


Under the Chief of the Air Staff, RAF, acting as agent of 
the CCS, the CG USSTAF is responsible for priorities of 
"POINTBLANK™ targets of the 8th and 15th Air Forces, for 
techniques and tactics employed, and is authorized to move 
units of the 8th and 15th Air Forces between theeters with- 
in the limits of available bases. CG USSTAF is also Deputy 
Air Commander, Allied Expeditionary Air Forces. (See 
CM-OUT-1273, 5 Jan 1944, and CCS 400 series. 


Air Commander in Chief, Mediterranean Allied Air Forces 
(ACinCMAAF) LT. GEN. I. C. EAKER. 


Responsible for direction of air effort in support of 
operations in Mediterranean Theater. Provides bases and 
facilities for 15th Air Force and may utilize the 15th 
Air Force in a strategical or tactical emergency, sub- 
ject to notification of CG USSTAF and CCS of the actim 
taken. See CCS 387/3 and CM-IN-10960 (17 Jan 44) for 


assumption of command. 
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MEMOHANDUM FOR GENSRAL HANSELL: 


Subject: Pilotless Aircraft (Drone) 


1. During the teletype conversation with General Marriner, 
Tuesday, April 4, General Marriner was asked if he hed contacted 
General Gardiner or Colonel Hickman on the subject of pilotless 
aircraft and if they had any additional information or requests 
to make on this subject. 


2. To the above questions the operator at the teletype in 
the UK stated that all personnel had departed, but they would pass 
Pp 
he questions on and the answeres should be given on Thursday, 
3 es 


4% 
ai ©. 


Ay 


3. On Phureday, April 6, in the teletype conversation with 
General Marriner it was asked if they had the questions regarding 
the pilotless aircraft available and also if they had received 
General McClellan's latest measage *AH 18831 on availability and 
suitability of the pilotless sircraft. 


4. To the questions in paragraph 3 above, the reply was 
that they would have the questions available for the scheduled 
conference on Saturday. 


5. On 4 4pril, General McClellan advised General Marriner 
by cable CM OUT 18831 dated 5 April 1944 that there was now 
avail: ble 16 pilotless aircraft and it wes estimated that it would 
be 4 to 5 months before 100 pilotless aircraft and trained crews 
could be moved to the theater. General McClellan further advieed 
that theyNavy recomuended sending a survey party to the theater 
to observe the targets and did they desire that this party be sent. 
He also advised that tests of this type pilotless aircraft had not 
proved successful against such small targets as CROSSBOW buildings. 


A. C. CARLSON 
Lt Colonel, Air Corps 
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MEBHOKANDUK YOK COLUNEKL GUYER: 


Subject: C-476 in the Hands of the hal 


srand total -= 727 C-47 of May 1 broken down as foll 


with BOAC 


of 1944 the Sritish received 500. uring the 


y are due to receive 400 broken down as follows: 


July 
August 
September 
October 
sovem ber 
Yecenbder 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


POR Ie TORY 
gi BUY 


ARE OWAR 
HEADQUARTERS, ARMY AIR FORCES , ia 


WASHINGTON 
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> uY 
COMMANDING GENERAL. ARMY AIR FOR: 


FOR VICTORY 
WASHINGTON 25. 0.C 3 


ATTENTION HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


L MEMORANDUM FOR COLONEL LOUTZENHSISER: 


Subject: Azon Bomb 


ersation. 


CM-IN 1312 dated May 2nd from Twining to Arnold 
five aircraft dropped 12.5 tons of 1000 pound Azon Bombs on 
in Italy on April 29th. Two hits were scored and deflection error 
of about 500 feet. 
bombing is being 


was estimated about 150 feet with range error 
r experimentation on controlled pattern 
ducted and report will be made, 


JACK W. HICKMAN 
Colonel, Air Corps 
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PQRYICTORY 
“4 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


MEMORANDUM FOR COLONEL HICKMAN: 


ubject: H2X Navigators 


e message was presented t 
nin requested that is statement 


t be in the message 


and evidently we are not the nly ones that have kicked about it 


being there. 


2. That double crews are being furnished the 8th and 15th 

Air Forces and that the proposal is to hold one of the two nevi 
gators in this country for a period of thirty days for H2X training, 
after which this combination navigator and H2X operntor will be 
shipped to the UK. 


3. That they cannot meet the navigator and H2X operator re= 
quirements any other way due to adcitional demands by the VHB 


gu 
Pp 


rogram. 
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10 May 1944 


MEMORANDUM FOR COLONEL LOUTZENHEIS 


nm 


Surrender Terms for Germany. 


Reference: DF dated 5/5/44 from OCS, Civil Affairs 
Division to CG/AAF and Suspense Slip 3702 


dated 5/3/44, 


In accordance with discussion this morning amone 
Loutzenheiser, Lindsay, Thomson end Wildman, the 
aper has been transferred from 


‘ A amt 


ned Toint ctaff ae 


r has the 1bject of previous lensethy 
iecussion between C, 4 J,.S, Div. and General Fred Anderson 
who is actine as Air Liaison officer to the Suropean Advisory 
Commission of which Ambassador Winant is the American member, 
Discussion is now under wey in an attempt to send an Advisor 
to thie Commission from Headonarters A4F, 
2, The whole subject of surrender terms for Germany is 
beine handled by four different agencies: 


Civil Affeirs Division, ‘ar Department, ¢.5., 
Joint Strategic Survey Committee, 
Joint Staff Planners, 
Joint Deputy Chiefe of Staff, 
addition to related sub-committees, 


4, JCS paper 7986 which recowends the appointment of 
the Civil Affeirs Division to handle thts broad matter has 
not been adopted and probably will not be adopted. 


5. Recommendation to transfer action to C,. #J.S. Div, 
was largely because of the fact that the policy as to the 
agency for action has not been set by the top levels of 
decisions, The European Branch of OPD will keep read into 
this picture so as to be able to anewer operational and 
other pertinent questiong, 


SARL ¥. THOMSON 
Colonel, 3.5.C, 
Chief, Suropean Branch 
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wit ras arainet ¢ 
Tier announcement 
an announcement justifyines our retslistion.” 


2. Our netional licy sppears to be clear thet 
we will not use gac agninst rmany except as a rets«l- 
istory measure, and it is considered thet this policy 
should be adhered to. Rowever, if Germany ‘oes use ens, 
retaliation must be swift on concinsive, Such use by 
Jermany would make our possible use of cas against Ja: n 
auch easier to justify. 


J0z L, LOUTZE 
Colonel, 6.S.C 
Chief, Operctional Pils 


Cy No, 3/w, J.F,(44 
with tabulation, 
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15 May 1944 


MEMORANDUM FOR COLONEL LINDSAY: 


Subject: Request of British for Working Drawings of 
T-50 Fure. 


Reference: Letter 8th May 1944 from Air Marshal Yvelsh. 


It is recommended that a JCS paper be prepared which 


ll grant the recuest of Air Marshal Yelsh for the working 
irawings of the 7-50 fuze. As the T-50 is still in the develop- 


the best drawings now av ble are the SD irawinge 


Bureau of Standards, t! brin ie e-production 

1 of the T-50,. Drawings 2 r.5) are not available 
he present time as the development of this fuze is at least 
months behind that of the T-50. 

2, The following comments are attached for your informa- 
tion: 


a. Datéd 7 December 1943, War Department Headouarters 
ASF lend-lease transfer directive transferred 100 T-4 and 
100 8-5 fuzes to the British, These were VT (valve type 
or vacuum tube) fuzes for 4,5" rockets, In this directive 
it was stated "the release of experimental fuzes to the 
British for the use requested hes the approval of the CCS 

The nbove material is requested 
for experimental and development purposes in the U.K, and 
will be handled on a British most secret basis and will 
not be used in combat or over enemy territory.” 


b. Colonel H. S, Morton of the Special Development 
Section, Chief of Ordnance, has stated that the pre-pro- 
duction drawings of the T-50 will be sufficient if the 
British are interested in the technical development of 
this fuze. The development of the fuze is still under 
NWDRC and the fuzee which sre now coming from the factories 
are still development fuzes. The final iesign of this fuze 
has not yet been reached so that final contractors drawings 
have not been frozen as an Ordinance item. The final pro- 
duction will be mannufsctured under Signal Corps contracts 
rather than Orinance as the fuze is of a VT type. 
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c, Lt. Col, J. M, Gruiteh of the Tecinical Development 
Section of the Air Ordnance does not concur in the recomnen- 
dation that these drawings should be given to the Britieh, 
dis reason is that this fuze has now re-ched transient 
point, is etill in the development stace and that the 
irawines should not be relaseed until the final intercheane 
able desien is fixed, He also states that NDFC ie still 
testing thic fuze and that the modifications are still 
roblematical, This objection has been met ebove if the 
British will secevt the T-50 pre-production desien drawings, 
Colonel Gruiteh algo etated that the 3ritish had recuested 
100 T-50 fuzes for test purposes and that these were to be 
eiven to the British -from the initial production which would 
be about the let of Jume, No record has been found of this 
recuest nor of the action upon same although Colonel Morton 
sugceste that this may have been from Central Scientific 
through RD channels, As the request for the drawin i 

»t devendent n hie other prot t 


rther atte ¢ have been made t 


it exiets. 


3s, In the JCS er which is prepared, the question of 
secrecy must be emphasized, No fnzes manufactured from this 
irnawing can be used without CCS concurrence, prior to the release 
of the fuzee for general purpose which Colonel Morton estimates 
would be about 1 January 1945, 


JOZ L, LOUTZENESISER 
Colonel, ¢.°.C. 
Chief, Operational Pians Div, 


Incl, 
Above ref, 


ltr 8th May, 
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Fp Ik TORY 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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HEADQUARTERS, ARMY AIR FORCES 


WASHINGTON 


26 May 1944 
/ = Sp ) f 


Subject: Cable CM-IN 18349. tif 


JV Y 


MEMORANDUM FOr LONEL LOUTZENHEISER 


aily Log of 24 May, the varaphrase of cable 
Spaatz, you had the notation "What does 
ollowing information has been secured from 


iy of \M&D, who had the action 


LPAY 
proved tw 
production 
modification, Two of 
Aileron Booster Kits, were put 
duction line but were not at that time apvroved for theatre 
modification because it was felt that it would take about 
two months to make these two changes in the theatre. However, 
Colonel Kelsey was shipped upon his return to England six 
Prototype kits and subsequent cables showed that these could 
be installed at the theatre within an approved time limit. 
Actine upon this information, M‘&D on 19 May cabled Materiel 
Command, Wright Field and the theatre and "directed that 
Materiel] Comnand take necessary action to furnish these rites 
to ETO without any interference to presently planned F-38 
roduction incorporation of these items". WM&D had, therefore, 
decided that the thentre could make these two additional modi- 
ficationsin P-38's and as above, the Materiel Coamand was 
directed to procure and turn over to the Air Service Command 
for shipment to the theatre these two items, The theatre 
yas advised thet these would be available for shipment about 
15th of June, Lt. Col, Benedict has answered C™-IN 18349 
yising the theatre that the exact date will be sent them 
it is known, 
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3. These Dive Flap Kits and Aileron Booster Kits are 
theatre developments which will allow the P-38'to dive at 


1igher speeds and to oull out of such a dive without stealline. 
This would indicate that the tactical uses of the P-38 will 

. + 2 4 : ‘ ? 
ve increased by addition of these modifications. 
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era nerr, replying to ptie roi ie ed y 1944 


reference organization of r c@rvice Command ir inl, points out that the 
present organizational set-up of headquarters elements of I is drawn up 
along @ “Two Deputy System", i.e. Deputy for Operations an eputy for .dminis- 
tration. This system is different from the “Three Director ystem" discussed 

by General Giles in his July 1 letter. Under a "Three Jirector System", the 
functions of Personnel and supply/Maintenance are divide » separate Division 
beine appointed for each. General Knerr points out that the "Two Deputy System" 
does away with excessive and time-wasting coordination between the main divisions 
headed by the three Directors, The more directors, the more gomplex is their 
relationship and the slower is their coordination. Functions an responsibilities 
are, in 4 sense, dissipated and not clearly defined in many cases. General Knerr 
finishes his letter with the statement that he feels reluctant to go through the 
struggle of re-organization in the midst of operations, but that he believes it 
advantageous to consider re-organization as a preliminary to re-deployment. 


Gates er Ren. 


General Gates points out that both systems seemingly have advantages, but 
that after testing the two pronged one at Orlando last fall we decided that too 
big a load was placed on the "Deputy for Administration" and that it was there- 
fore less difficult to operate a "three-pronged” headquarters than a “tuo-pronced" 
one. A certain amount of coordination is necessary under any organisational set- 
up, whether it be within your own division or between your division and <ether, 
General Gates finishes by stating that we are likexise of the opinion that it 
would be confusing to attempt internal re-organization st this point, 
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voorcinated with Logistical Plans vivision, 6C/Ac, Mans 
both letters with no comments to Secretary of Air Staff. 


is . oA 
Volonai, G. =. U. 
chief 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


JOINT STRATEGIC SURVEY COMMITTEE 
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The 400 additiona 
CO ver-the-Hump 
The 25 (47's 
concerning thi 


Notify Generals Wolfe and Saunders 


n 


wilable to the 308th Group 
theater 
rnold 


arshall. 


wit 
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study s' owing the best method for using "Window". The 
ndow should be used, when it should be used, 
yw often it should be used and whether 
The study should elso ine 
rca 


one week a 
study should show how wi 
where it should be used and | 
or not pathfinder airplanes use windows. 
lude countermeasures against window. For instance, General Doolittle 
has reported that soue of his exceptionally well trained radio operators 


an read through window. 
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i. attent 
ietter of 10 
peretion 


anviled to tn 


1943, relerencs 


xe ito ire ine propery apioyment z a] ) 
it is of the utmost inportance that the Army Air Forces be strongly represented 
soak tt ry i in 


the prwparation of a joint tactical doctrine for 
hat there be equal representation 


4e The relative bhis i t rh rorces end the 
resulting last minute planni costly in the Sicilian 
ar aicrno operations 


. 
it is recomended: 


a. That the Joint Chiefs of staff be requested to amend paragraph 1, 
596/D te provide that there will also be yumlified army Air Forces 


to augment the Steff of the purpose outlined, 
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Date: 1-11-44 


° No.: 3 
wAMw/bj 72721 


ac/AS, Plans 
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SECRET 


groups, 
combat 
2roups 
combat 


and wl 


DOWNGRADED AT 12 YEAR 
INTERVALS; NOT AUTOMATICALLY 
5 


DECLASSIFIED. DOD DIR 520010 
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+ hot 


ther message 
laining to him that 

bombardment airplanes available it 
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TENTATIVE DEPLOYMENT oF THE ARMY AIR FORCES sy TYPES and GROUPS 


: Fighter | Reconnaissance 
Very Heavy Heavy Light —— | +—____——» Troop 


a & o aS 3 ; 
TOM DEFEAT of GERMANY! Bombardment | Bombardment | Bombardment SS] Slee) So Carrier N 
To DEFEAT Of JAPAN lie | 


t m 
EUROPE AN-AFRICAN : | | Breakdow 
AREA t —— — : _| Types isi 


Compositi¢ 
Group va 





|* Night Fi 
| PAGIFIG-ASIATIC | 


| i= —— —— —j| not inciud 
AREA | | totals 





i 


and CARIBBEAN 





U.S.A. Including ALASKA | 





Ls ef ae | 
TOTAL COMBAT GROUPS 24 
| 3 | 


R.7.U. (GROUPS) 2 | 














Very Heavy Heavy Light 
Bombordment Bombordment| Bombardment ¢ 





After DEFEAT of JAPAN 








EUROPEAN-AFRICAN 
AREA 








PACIFIC-ASIATIG 








AREA 





U.S.A. Including ALASKA 
and CARIBBEAN 








TOTAL COMBAT GROUPS 


(AFA 
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Soa 


DEPLOYMENT oF THE ARMY AIR FORCES sy TYPES ano GROUPS. 





* “ : 
Breakdown of Recon. 

| Types is into Squadrons,| — 

Composition of this type 

| Group varies 


A Night Fighter Squadron 
—| not inciuded in group 
totals 


, Fighter Reconnaissance ; 
Heavy Light ———. 5 > eee Troop — 
jombardment | Bombardment gs | ge [ACE ye Carrier TOTAL NOTES = 
adic) s bok Sail 

















‘lis 


2| 2 (14) 








é mes : _| 273 Gp. Total 


— % Troop 


22 | | 


ser mere ares 
Pas Ts | 105 | Group Total 


Training Units 


———— a Gp Group Totel 
(AFAEP-PW-cr43) 
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ion Island. 
s one Pathfinder Group. 
Polish Refief. 
) Includes one LAB Squadren. 
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DEPLOY: ENT OF _AAF CO?BAT GROUPS AND SSPARATS 5 UADRONS 13 OF 31 1/R_19A4 


TABLE I: Per jipproved Propran. aae 
se 18 2 é Fe : Ron & Lm 
:Bep: 2N/F:Rer ‘Reni + Ren: 


ESTANN HE!do?t 2 
Unit ed States “(b) 
Caribbean 
Atlantic Bases 


AFRO-BUROPSAN 
U.K. 
North Africa 


CHINA@INDIA 


STERN HEAT 
United Stat 
Caribbean 
Atlantic Bases (c) 


AFRO-EUROPEAN 
U.K. 
North Africa 


CHINA=INDIA 


PACIFIC : 
North(/.la ska/Aleut): 
Central : 
South 

Southwest 


AN Ok 


NOTES: a) Less jlaska and Aleutians, 
9) Defense and training, including units with g round f 
with ALFSAT. 
Greenland, Icelami and Ascension Island, 
Deployment of B-2 ow s not show. 
Includes one Search-/ittack Croup 
RTU, 
At Iceland. 
At Ascension Island 
Includes one Pathfinder Gr 
Polish Relief 
Includes one LAB Squadron 


aaa 
ADrrPorm kona 


NNN 
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~ 
HEADQUA . -RS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


Advisory Council CATE 25 NOV 1963 


sENT WN 


“i COMMEN 
ACAS Plans GCJ :mec 


71127 


In view of the facts stated in paragraph 2, Somment No. 7, I recommend 
this matter be dropped, f 








ee ae . si 1S a 
Brigadier General, U.5.A, 





3-1109 A.F. 
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HEAD@*ARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


Improvement of Methods of Hard-Surfacing Airdromes 


AC/AS, Plane (Attention: General Kuter) 


MMD (Air Engineer} 


Mr, Hank = (head of Texas State Highway Lebora 
Hank had never heard of Mr. Odom in connection with an 
stabilization work done in Texas. 


Profestor Dawson = (University of Texas). Professor Dawson 
is in charge of soils work at the University of Texas and 
arranges the annual conference on soils and soil mechanics held 
at the University of Texas. Professor Dawson had never heard of 
Mr, Odom having any interest in soils work. 





An investigation of this sort is not analagous to any of the cases 


ated by Colonel Smart. It involves a thorough knowledge of soils engi- 
ering, soile mechanice and soils chemistry and this office would not be 
repared to accept the findings of Mr. Odom as suiteble for designing run 
weys that have to carry planes costing a million dollars each and entruste 
ing to his design data the lives of the men who fly them. A great deal 
of time and money has been expended on research of soil stabilization 
and we now know what can be done with Fortlend cement and asphalt. 


* cas *% *% % x 





endorsement to this point. 


civilien builcer oi 
rpienes for the /AF, pi 
end their difficulti 
a leboretory (the menegers of 


2 meade available to him. 


& «Keer 





3-1109 A.F. 
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~ 
HEAL | TERS ARMY AIR FORCES 
& 


ROUTING AND RECORD SHEET 


> 


de stat 


In view of Colonel tat 
No. 4, in which he stated 
catione ae a "chemist," an effort 


Mr, Odom to perform research work 


hed no 
wos 
on soils 


the t 
that 


2. We are, of course, fully aware of 


n 


kr 
nde 


DATE 13 November 43 


6 


COMMENT NO._6 


ter ~facg 
MAL/mdg/5265 





oe 
secge 


° 
t 


w 
be) 
. 


the excellent work done by the 


Texas State Highway Department and the Texas State Highway Laboratory, and 


poesibly one half of the personnel of the 


two departments sre employed by 


the engineers, either with the Corps of Engineers or with Engineer Aviation 


Units. The check on Mr. 
hie colleagues in the work which he proros 
tion was received from Captein John Mancus 
paving department of the South West 
by telepnone on 16 Novembe 

sre ) h 


Te 


reza 


em rege. 


soil mechanice. 


Colonel Neunam exp 
in soils or 

{1 commies 
artment 
i 


Major Allen = (u 
with the Texas Highway 
a@ fellow student at the 
him in later life only a 
in soils or highways. 


+o 


Ceptain Menc: 
rding Mr, Odom's ability eas an engineer to work with 


niversity of Texas w 


Odom was accordingly made from thoge who would be 


es to do. The following informas 
, Assistant Engineer in the 


Division, U. S, Engineer Department, 


218 contacted the following people 


was commissioned, in 
hway Department), 
interested 
in this field, 


a 


lo 
) 


fe 


fon engineer 
ad that he was 
Cdom and knew 
interest 


ing contract 


3-1109 A.F. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED ____- 


HEADQ™ RS ARHY AIR FORCES 


ROUTING AND RECORD SHEET 





Vc 3 
1A Oe 





13 NOV 1943 
Chief of the Air DATE: 42-Hevreh>- 


AC/AS Plams - Logi 


1. This office corcurs in suggestions made in basic communica=- 
tion and Comment No, li, 


2. We are of the ovirion that no stone should be left unturned 
in availing ourselves of every offer of technical and engineering assis tance, 
particnlarly where no considerable expense is involved, 


3. It is urgently requested that the Air Engineer reconsider this 
view of the recommendations made in Comment No, h. 


; } 
. f bf xf 
oe 4 
SO hs. KU COAT 
/ Brigadier General, U.S.A, 





3-1109 A.F. 
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HEADC™ ERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 











3-1109 A.F. 
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HEAD@'ARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


Improvement of Methods of Hard-Surfacing Airdrones 


ac/as, Plens DATE 16 Oct 1943 


AC/aS, M, M. & D., Air Engineer COMMENT NO._2 
$0G/1t/22907 


4, The suggestion of General Fairchild's about flying samples of 
earth is one that we may take advantage of, = the only difficulty being 
that the soil along a proposed runway location often varies greatly and 
as many as 50 or more borings may be required to investigate the soil 
profile thoroughly. 


Cree Py 
ICG 4H tey 
é / 
S. C, GODFREY 
Brigadier General, U. S. army 
Air Engineer, 

OCT 1943 


ip, 


'y 


k dier er 
took 
fy! 





3-1109 A.F 
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HEAL “RS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


The inclosed memorandum fr 


ffice for consideretion 


It is quested that thi 


AC/AS, Plans DATE: 16 October 1943 
COMMENT NO, 2 
scG/1t/72907 


ac/aS, M, M. &D., Air Engineer 


3 Reference Colonel Smart's memorandum, my office and that of the 
Chief of Engineers are keeping in close touch with various commercial 
agencies and public and private research laboratories interested in soil 
stabilization by mechanical, chemical and cementation methods, Three 
universities are under contract to the Government to investigate soil 
stabilization methods and the most outstanding soil scientists are engaged 
in this study. A member of my own staff, Major G. FE. Bertram, is sufficiently 
outstanding to be a guest lecturer on this subject at Harvard University. 


2. In addition, our troops and Training Centers have carried out 
practical tests of the most promising methods of soil stabilization. Such 
work has been carried on at Bglin Field, Langley Field, and Westover Field, 
etc, I recently inspected at Westover a sample strip in which a promising 
new water repelling ingredient, one of the insoluble rosinates, has been used, 





3. Mr, Odom's ability and patriotic interest are not doubted, but 
it is something as if a prominent mechanical engineer offered to design a 
better tyve airplane, working in a State laboratory, and being furnished 
full information of existing types and difficulties. 


3-1109 A.F. 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


General Jamison: 


M. Odom of the Jdom Construction Co., Austin, Texas, 
conduct tests and experiments wi possibly 
ess expensive way of hard-surfecing aird more 


of the way parts of the world. Mr. Udom i ccessful 


During college, and subsequently has 
stry. He has had, and beli I 


o him the f ilities of 


hat if 
Pnat i 


airdromes 
~China-burma theeter. 


Mr. Udom's work will te without expense to the United States. 
He is asking very little from us. This matter was discussed with 
seneral Fairchild and General Kuter, both of whom agreed that we 
should avail ourselves of Mr. U offer, since we heve everything 
to gain and virtually nothing to General Kuter asked that I 
ve this problem to you. Since m leaving this afternoon, I can 
of no essistance to you other th give you the above forma- 
tion and a list of the things that Mr. Udom would like to have in 
order to commence work. As he explained them to me, he requires the 


- Information about the general area in which the eircromes sre to 


be constructed, with particuler reference to 


ility bamboo, jute, cotton (is the 
aveilable cotton ginnec and compressed 
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site subject to inundation? 
iny information re the svailability of rock, gravel, caleche. 


Information on unsuccessful attempts to stabilize the soil, and 
reasons for failure. (This information is desired in order 
prevent his wasting time on methods that have already proved 
unsatisfactory). 


to 


He asks also that a test hole be dug 10' to 12" deep, or to the 

water level in the event water is reached above a 12' depth, and 

that a recording be made of the types of soil found and further, 

thet he be sent proximately one cubic foot of each type of soil 
i firet 10° or 12° b he surface. 


be 


Mr. Udom also asked that if the Air Forces desired that he 
conduct these experiments, that a letter be written to the Chief 
ingineer of the Texas State Highway Department stating that “r. Udom 
has agreed to do this work at no expense to the government, and asking 
that the facilities of the Highway Department soil laboratory be made 
available to him. 


A. EB. SMART 


Wolonel, Air Corps. 


Ain) Fairclulh vypreoud the helee) thet th Ae, 
pet Comd) hah f by tnkccld on eu = pes iin 


/ +e ae ¥ } + y eee 
/oo—/So thy, 4 Sach Fa. Gat é feagahey ahaut 3 4.0L, 
Sarak 4 Lo S Ont 


Tran 


£ 
> 
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WDGBS 
WEB 
71900 


11 November 1943. 


MEMORANDUM FOR THE CHIEF OF STAFF: 


Subject: Overseas Mail by Air. 


1. Discussion. 


1, On 10 November 1943, the Supply Division held a confer- 
ence to consider means of improving overseas mail service by air. 
Representatives of the following interested agencies were present: 


Asst Chief of &taff, G-l Army Service Forces 
Asst Chief of Staff, OPD Director of Administration 
The Inspector Generel Army Postal Service 
Bureau of Public Relations Army Courier Service 
Army Air Forces Army Ground Forces 

Air Transport Command Post Office Department 

Army Air Force Postal Officer 

Management Control, A.A.F, 


2. Memorandum for the Chief of Staff from the Commanding 
General, Army Air Forces 3 November 1943 subject as above, served as the 
basis for discussion (Tab B), The recommendations made by the Commanding 
General, Army Air Forces as to the amount of mail to be carried on each 
Air Transport Command plane were approved by the Deputy Chief of Staff 
prior to the conference, but there remained to be considered the means 
whereby most effective use can be made of the approved allocation. 


3. It was the consensus of opinion of the conferees that: 


a. It is unlikely that the use of special lightweight 
stationery can be specified for overseas air mail due to: 


(1) Problems concerning distribution of such 
stationery. 

(2) Increased difficulties with respect to "working" 
the mail by the Post Office Department and the Army 
Postal Service, both in the United States and the 
theaters. 

(2) Assured transmission of air mail letters by air 
would result in V-mail not being used. 

(4) The War Production Board has stopped the 
manufacture of light weight paper. 
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b. To require all air mail letters to be written on 
VeMeil forms is inadvisable, since: 


(1) Men overseas dislike V-Mail considering it 
impersonal, 

(2) Inclosures cannot be sent by V-Mail. 

(3) V-Mail letters, in their photographed form 
are too difficult to read, 

(4) The V-Mail form is too small to permit a long 
letter. 

(5) Although its use has been increasing, V-Mail 
has not been accepted by the public. 


4. It has been the practice of the Air Transport Command to 
carry courier matter and official air mail as a part of the approved weight 
allowance for mail, Since there is a large volume of matter failing in 
these categories serious inroads are made in the amount of soldier mail 


that can be carried, It was stated at the conference that paragraph 19, 
AR 380-5, "Safeguarding Military Information" has just been revised ard 
that classified matter, previously moving solely by courier can no¥ 
smitted as registered matter throug > facilities of the Army Post 
Thi ght move by surface transportation. It may therefore 
it divert some weight from the courier service, making it possible 
to carry more soldier mail by air, 


5. It was decided by the conference that: 


a. The approved study submitted by the Commanding 
General, Army Air Forces establishing weight allowances for 
transmission of mail by air be returned to the Commanding 
General, Army Air Forces for his guidance, 

b. The Commanding General, Army Service Forces (Army 
Postal Service) should give further study to the exclusive 
use of lightweight stationery for soldier air mail, 

c. The Commanding General, Army Service Forces (Army 
Postal Service) should give further study to the possibility 
of requiring the use of V-Mail forms for all soldier air 
mail, 

ad, The Commanding General, Army Service Forces (Army 
Courier Service) should investigate means of diverting 
classified courier matter to the Army Postal Service for 
transmission, 


6, It was suggested at the conference that additional mail 
@buld be carried on Army Transport Command planes if the Army Air Forces 
esteblishing adequate supply levels in the various overseas theaters, 
maintaining such levels by surface transportation rather than meeting 
emergency requirements by air transport, This officer feels that the 
Commanding General, Army Air Forces should give this matter careful study. 
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II. Action recommended. 


1, That the memorandum for the Chief of Staff from 
the Commanding General, Army Air Forces, 3 November 1943, "Overseas 
Wail by Air," already approved by the Deputy Chief of Staff, be 
returned to the Commanding General, Army Air Fprces for his guidance, 


2. That the balance of this file be returned to this 
office for preparation of directives to effect the studies indicated 
in paragraphs 1, 5 and 6 above. 


L. MAXWELL 
Major General, 


a 
ef of Staff, G-<4 


Memo fm AAF to C/S 
WDOCSA 311.1 (3 Nov 43) 
3 Nov 43 (Tab B), 
Mail Allotments on 

ATC Planes (Tab A). 
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forms for bprofiimine as neceses 
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end fost fice epa mt, but 


lterneative jul » of special 
that now used by nedea for overseas 


oti-en recoumended 
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rriec aircrert shen sf 
substantial tonnere Gut 
f ferried aircraft. 


listed below: 


eek enced /-ctober 2 
eex eided -ctober 3 
een ended ctober i 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 


WASHINGTON 


MEMORANDUM FOR THE CHIEF OF STAFF. 


Subject: Overseas Mail by Air. 


1. The Army |Service Forces and the Post Office Department are 
repeatedly insisking\ that more soldier air mail be carried by the Air 
Transport Commarida 


in effect for carrying air mil 


ated in Tab A. 


for the cakrying of soldicy mil, 
November 1943: / 


a. Nort Atlantic Route 
b. South Atlantic Route 
c. Pagific Route 


4. If al} first-class mil to overseas points should become sir 
mil -\jand this condition will be approached when the public realizes 
that an additional three cents will insure a letter being carried by air 
mail -—- the percentages indicated above would be mterially increased. 


5. For numbers and poundage of letters carried by air overseas 
during the lagt five months, see Tab C. 


6./ Tab D, attached, proposes a plan by which the number of 
letters carried overseas by air could be increased substantially without 
an increase in tonnage. 


7. It is appreciated that the carrying of mil by Air 
Transport Command is one of its most important responsibilities. However, 
an increase in percentage of sir mail carried can only be eccomplished 
at the expense of priority passengers and cargo. 
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8. The Army Postal Service and the Post Office Depertment 
are of the opinion that ell air mil, no matter what the amount my be, 
should be carried by airplane. Such a policy, under certain situstions 
and over certain routes, might well utilize the entire cenacity of the 
Air Trensport Command. 


9. The time has arrived, therefore, for the establishment of 
a definite War Department policy on this subject. Either air mil mst 
be given first priority or it mst be accorded a certein percentege of 
our Air Trensport Commnd capacity based upon the recuirements for the 
air movement of urgent personNel and cargo. In this connection, it is 
that it would be logical to send al] soldier meil by surface shit 
ansportation would ingure delivery from the United States within 
the qagé insdfer as the United Kingdom end Hawaii ore 
spect our other overs theaters, it is my opinion 


Set forth in Tab / sound since it insures ar 


over various rou 


incre 


recommended 


a. The presen 
ommand Wlames be con 


bh. Except as ste in pare aph 1, official ai 


ce. Additional air mil over and above the ¢ 
ferred to be garried only after other priority recuirements 
ortation have ‘been met. 


d. Immediate action be taken by the Army Postal Service 
Post Office Department to carry out the suggestions contained in Tab D. 


t/) 1) 
fT Weta 


//\V Ho HL) ARNOLD, 
General, U. S. Army, 
Commanding General, Army Air Forces. 
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eee li Fl 


Marth 
sorta 


n normal vert 


21lotment) 
Brazilian Imbassy-<Washington to Rio 


Cuban Military Mission--' ington 
to Havana 


tments are on the basie of & specified amoun 
per plane, the amount of mail carried ie automatically 
increased ae additional planes are allocated to the Air 
Trensport Command and the number of flights is increesed. 


Mail is also carried on ferried aircreft when space is 
available. This runs into substantial tonnare but varies 
with the number of ferried aircraft. An indication for 
these weekly periods is listed below: 


week ended 


ie 
Weer ended be 


week ended e 
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TZONFIDENTIAL 


WAR DEPARTMENT 
ARMY SERVICE FORCES 
OFFICE OF THE COMMANDING GENERAL 
WASHINGTON 


October 


b. The princinal ceuse of ¢ aint continues to be that mail 
received irregularly and out of prover sequence. The proposed plan 
y aggravate this condition, as no coordination could be mede 
the verious tyves of transportetion carriers to insure mail being 
received vrompt in the same order as dispatct 


c. The Army Po ins statistics from which fore- 
casts of the amount of mail for air transp tion are prepered. These 
and forecasts are furnished the Air Transport Command for 
their use in determining the amount of space which should be allotted 
the transportation of mail oversees. Under the plen proposed theater 
commanders would have the responsibility of deciding the amount of i 
to be sent by air, which would prevent the Army Postal Service from 
establishing any policy or formulating any future plans regarding 
service. : 
a mortle factor 
jividusl theater cor 3 If the matter 
be excellent and to others 
zes of discrimination bein; 
serving thea 2 eiving poor service and by their 
tives. Theater Command ay vise personnel and their correspon 
when it becom 1ecessary 


ae 
is 


t5 
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SHrin MTR TMD 
RIED WITHOUT INCE 


overseas forces increases, the matter of 
2i1 will become @ problem of increasing 
srobable that the increase in the amount of 
le after meeting 211 direct military requiren 
nerease 4s rapidly as will the amount of air: 
f this is true, it becomes increasingly 
taken by the Post Cffice Denartment an 
the per-letter weight of air 
more letters to be carried. T 
1 the two alternative 


of the twos 


Le | 


w oF 


» & reduction 
red with 
transported, 
could be carried without «ny 
ry: is a suggestion which hes 


overseas Db 
: h has been developed 
pproxime t 169 pound as 


ound for ordinary air 1. Thies would 


tely 60% and would permit the 
increase air mail tonnage, 

onery is being used by Canada 
actory results have veen attained, 
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Kr rticularly the 
College cont wit 
receiving frou 
offer, 

I know 


access to vital inforzation that 


It 


shall see wore 


gain thanking you, and 


i VLA MA 


ODA 
a 
- Ge STOREY, \ 
Lieut, Colonel, Air Corps, 
Director of Intelligence. 
cob E. Smart, 
ry Council, 
immy Air Forces, 
gton, De Ce 
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DOWNGRA™E 
DECLAS 
DOL 
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In order that an; z l may wage war, it is necessary that sh 
her resources. The ss may be divided into three categories: 
power; two, ‘ , oe ateriel; and three, mental power, 
viously, very little mer power is employed; otherwise nstions would not en- 


(arse 


effort of a warring nation may be divided into two categories: 
done on the home front; and two, that which is done on the 
wees referred to above when employed on the battle 
follows: Man power, of course, becowes soldiers and 

es tanks, air) es, guns, commmnications equipment, etc.; 

anone other things, the will to fight. Now, obviously, if 

of forces upon the battle field, we have de- 
if we are able to destroy any one of 
> is decisively defeated. 


Navy and the / Forces, b; 


rere capable of completely destroying 4 
rations of our surface forces against the 
battle fronts would be reduced to the abeolute minim, It is not 
suppose that air operations against eneny production installations 
ser cent successful, It is certainly within the capabilities of our 
se bombers to so reduce a nation's productive capacity as will make ef- 
to our surface forces i ible. i © end thal a 
1 of this nation's san-power and production ca; y has been 


+ . 


In order to destroy a nation's waremaking capacity it is unnecessary 
sll of the nation's industries be destroyed. This is fortunately true, for 
h is beyond our capabilities, In this day of mechanization warfare is de- 
pendent more than ever upen machinery. 10 manufacture of war=making machinery 
is essentially no different from the oanufacture of normal peace-tine machinery 
in that the same basic processes and the same basic caterials are employed, The 
‘enufacture and employment of any single machine, whether it be for peaceful or 
warlike purposes, require such basic saterials as: one, steel and/or other met- 
als; two, lubricants; and three, a source of power—-electric, steam and/or fuel 
oil, In order to render.this machine useless or to mke its production inpoe- 
sible it is necessary, therefore, that we destroy or deny the enemy only one of 
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hich it is 


above leads to the conclusion that there are certain itens 
for the manufacture of any kind of waremaking machinery. These 
: bottle necks of industry which, if destroyed, would 
motent, These bottle necks of industry are 
} -ranze bombers, The long-range bombers 
targets, the bottle necks, of enemy in- 


bettle necks a hag been, is now, 
requires the attention of the most cap=- 
the Allied nstions Long time 


solution to 
esent. 


. was Soon discovered, ix or, via 
f this problem there were many men 1 
i the industries in the Axis and Axis-occupied countries. 
od that many of the most important manufacturing establishuwents in 
constructed and, in many cases, operated under the supervision of 
erican engineers. Furthermore, there were found in the United States many per- 
sons, formerly citizens of the Axis or Axis-cecupied countries, who had intinate 
rsonal knowledge of vital industries located therein, Many machines now en- 
ed in the manufacture of Axie waremking materials were manufactured in the 
l ed States and were installed by American engineers, from these and other 
sources we were able to collect a sass of material on enemy industries which 
permitted s detailed and accurate analysis of enemy production i capabilities. 
e were, therefore, able to learn which were the keystone industries in the Acis 
nations. 


ho met to solve 


< 


In analyzing enemy industrial capacity, every industry that was con~ 
sidered to be a potential target was considered in the light of the following: 


* 


1. Japortance 


Is this industry vital to the enemy? Will its destruction reduce 
the eneuy's war=aaking potential? 


»ge before effective destruction is reflected on 


the battle fronts 


Obviously no great advantage would accrue if we were to destroy an 
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an industry 
infimum of three mont 


bottle=neck indust 


ely fro 
x1 into the plan 
coordinated with and 
strialists in Britain, it 
oree and the Chief of th: Sti ‘ Fe : 
considerations may be intezreted into the plan and that a deter- 
Lion may be made of the forces requir for destruct ‘ ie selocted 
targets, Military considerations affected the plan as submitted by the econco=- 
mists and industrialists and led to a revision of priorities of targets and the 
inclusion of additional targets because the military situation demanded it. 
or example, the submarine, then and now, menaces our lines of supply. We 
could not jeopardize the success of our then current surface operations and 
planned future operations by disregarding the threat against our lines of com 
munications by Axis submarines, ie had to devote a large portion of our effort 
against submarines under construction, being maintained and at sea. Similarly, 
our effort had to be directed against the enemy air forces that were opposin; 
our surface forces and our Tactical and Stratezical Air Forces, 


r 
ft 


we are also required to Loy r heavy bomber forces in support of 
surface operations, All of these a: i reduce the strength of the forces 
allocated for the destruction of s i Les It was felt, however, that 
these activities were necessary, 


D 


ee UNCLASSLF LY 
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THE JOINT CHIEFS OF STAFF 
JOINT COMMITTEE ON NEW WEAPONS AND EQUIPMENT 


WASHINGTON 


8 November 1943. 


MEMORANDUM FOR COMMANDING GENERAL, ARMY AIR FORCHS, 
DEPUTY CHIEF OF NAVAL OPFRATIONS (AIR). 


) ltr from VCNO 
of Steff, dtd 
Toss Bombing, wit 
endorsements. 


icate that both the 
1 substantial agreement 
should be contin- 
hat its tactical use should 
sy stucy. 


s 1 


This committee recuests that it be kept in- 
es your studies progress and perticularly when ar 


has developed for operet ional 


(> mh On 2 


+ 
BURTON L. LUCAS 


Colonel, G.S. 
Secretary. 


AL WA 
A 

A 

= 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 
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WAR DEPARTMENT 


j ERS OF THE ARM AIR FORCES 
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4, November 1943 


MIG*ORANDUM TO SHCRETARIAT, JOINT CHIETS @ STAF} 


SUBJECT: Troop Bases for all Services far 1944 
and Beyond. 


I recommend thet JO" 154/4 be a 
following amerximante: 


e Amemi paragraph 3e (5) o 


(additions underscored ) 


(5) The over-all personnel strengths indiceted 
abowe be allotted within the several services 
substantially as provided in Appendimges "5B", "C", 
"D*, and "F*, i 


Delete paragraph 3b on page 49 as recommended 
by General Mershall, 


H. Ae CRAIG 
Brig General, U.S. Army 
Acting, Chief of Air Staff 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 25, D. C. 
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DRESS REPLY TO 
HEADQUARTERS OF THE ARMY AIR FORCES 
WAR DEPARTMENT 
WASHINGTON, 0. C 


WAR DEPARTMENT 


HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


FQR.Y ICTORY 


\ ial 

Menamn ¢ 

MERVIN E. GROSS 

Brigadier General, U. 8. A. 

Deputy Assistant Chief of Air Staff 
Operations, Commitments & Requirements 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 
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1. Toe determine these cirbeses, facilities and opersting richts 
in territorics not under United States sovereignty, the acquisition 
which is essential to the present ani future military recuirenents 


he United ‘tates, 


3- The demonstrated effectiveness of long remve air attack am 
the performance of advanced type sirersft imdieste “oreibly that the 
United “tates cannot be adequstely defenied unless able to cperste 
militery airereft far beyon! the territorial borders of the ares te 
be defended. mly gress leck of vision or total absence of concern 
over future security could telerste aveideble restrictions upon our 
pilit» te base and operste military sircreft tn am’ over certain 
territories under foreign sew reignty. Hovever, with the sole ercep- 
tion of the ‘tlantie beses obteined frow Srect Hritein on a 9 year 


lense umier the "destroyer-bese” deal, ve have mo rights thatsorver ox 


tending beyond the present rar (in some instances six sonthe after 


termination of hostilities) «hich pemeit the operstion of our military 
airersf[t over foreign territories. 
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4e Our security could be aesured by dominating the principle 
sources from thich hostile atiack might generate, but to deo so would 
ente!) silitery air depinmetion of the ~orld end 12 act ecmpatible 
with our national policy, present or ‘uture, On the other hend, 
our territorial seeurity cannet be defenied »ithout denying or thract- 
ening the air base areas from siich hostile air ettack might be 
launched, Therefore, ehatever may “¢ the ultimete polic) 
te enforcement of pence or to our participetion, if emy, in om inter~ 
police agency, it is fundamental thet the operstion of United 
eireraft must mot be limited merely t their operating 
range beyoml our own territerfal torders, Axicamatically such freedom 
of sttion being essential to our mational seeurity, becomes 


Y 
-" 


e ecognizin: the importance of the time element and in order 
to teke advantage of faverable situations engemiered by the war, it 
ould appesr aivisable for the United “tetes to initiate negotiations 
eith the foreign gow rmments concermed aimed at earliest possible 
sequisition of such bases an cperetin 

6, Attached as Appemiix *4" is « preliminery stuly setting 
forth a detailed concertion of the United tates requirements, present 
emi future, so far as they can be restdily foreseen, terether «itl 
summery of th reasoning leading to comelusions reached. 


7e (mly imiividua) examination of enc! location can determine 


the degree of occupancy vhich the United ‘tates can reslistically hope 


te achieve, It is hardly conceivable thet « siriler extent of contro) 


ean be acquired of en airbase in Northvestern Cameda es that which 


might be obtained in the Gelapagos Islamis, Horever, it is submitted 
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that the first step torord realization of our reculrepents is for the 
Chiefa of “taff to make their optisum desires to the President. 
To him and the | te deterninatian of just 
whet rights can teesonsbly be ecked for or sequired in each perticular 
instance, aml the estahlishmen* of an order of prierity civine due 
weirht to relative importance, obtainable maxirw, acceptable ninizuz, 
prebsahle obstecles to negotiation, «t cetera. 

&. In pany cases "“poasecsion vill be nine ints of the lan’* 
en? present United “tetes oceupancy or contrel of sny recuired bese 
er fsetlity should not be relinquished so long as megotiations f 
uture us€s--or the use of aj jacern* 


te 


ller sovereiconty,--are peniine ¢ 


the tate lepertment of the recuiremente for rights to bases en 

the operation of eilitery sireraft in en’ over forvien territery sub- 
stantially «s covered in Appendix “A", em! to direet the ‘tate leperte 
went to initiate megotietions with the foreign govermments concerned: 
The scquisition of the desired rights to be pursued as « metter of 
hich pricrity, at the earliest dates em! tc the maxi extent deened 
practicable in eseh instence by the ‘tate eparteent an’ the ‘or and 


Sevy Department agencies which will cooperste vith the tete Depsertaent 


in these proceedings, (Dreft memoramis attached, Appemlices "9" and "C".) 


be The Yer emi Navy Sepertnents len! every assistance, espee 
eielly their respective experience in the sequisition of the present 
limited war time rights, to the ‘tete lepsrtment in its eonduct of the 


complex megotietions recuired, 
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*, 


Ge Directive be izsued to appropriate commeniers that none 
of the subject tases or rights, presently or in future operstions 


otcupied or contmilled by United Steten Forces, will be relimufshod 


e 


without sycific .uthocrisaticn of the Joint Chiefs o tall, 


Inclst 3 Appendices 
Appemiix "A": Study of -ubject 1 
Appemftix "BY: Draft wemo JCS t 
Appendix "OC": Draft letter, President 


ecretery of 
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1. It is ccneeivable that the postwer world ssy achieve a 
degree of internstional amity sufficient tc renter atteek on the 
United tstes unthinkable, but, until that x{llenium has been 
attained, ~e must surely be prepared to repulee any em) «]) cnenies 
from vhatever (irection they may epproech,. 


hether or not the 


fense. 
resent var has civen ample proef that my» media of attack 


heave rendered ol¢ medic of defense obsolete. ven today we cn only 


conjecture upon the weapons of the mext very fer years, Hovever, 


from present knowledge of lone range super-heavy bombers, redar con- 
trol, clider ami rocket bests, one thing appears axicuatic; we must 
be prepared to meet any attack «ith equally revolutionsry methods cf 
defense, As a corrolary, it ie similarly evident thst ve must meet 
sueh atteck as fer free our own borders as vossible to insure against 
any part of the United States moimlamd being visited by « sudden 
devastation beyond’ any "Pearl Harbor" experience or cur present porer 
of imaginetion te comeeives 


he It is evident thet the largest single measure of such defense 
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can te previded by maintaining an adequate Air Yerce able te operate 
from a far flume chein cf 
S, The ex fencies of wartime exransion have ceveloved a rorlée 


2 fecrees Pinenced te on! overnted 


bases obtaine’ f 
unter the "destrorerebase lesse" erreenent heve © 


richte continmmine beyon? the end of the ver, 


&, It ie untioineted thet the United Stetes will have military 


requirement in em’ over foreign territories of airbases, feeilitics 
and treneit richte divisable inte tro major extegoricat 
& @ These essential prieerily to the defense of the 
United “tetes, our territories am! the \estern 
BKenisrhe re, 
Type B - Those essentia) to the funetionine of an Intere 
netione! Police Pores, 
9, The division is caused by the fact that there may &% cortein 
instanees chere the essential selfeinterest of the United ‘tates will 
recufre sirbaees from vhich nome-United tates sireraft, even those 


of present allies, be excluded, 
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10. While distinct, theae estegories are intererelated since 
a “B" bese could in emergency serve as en "A* base, provided the 
United tetes rights to it end our cbility tc defend it were sufe 
ficient to interdict its use to ethers chen our metione] interest so 
Gictated. Conversely, an "A" base coul¢ be mede available to use 
by the International lice force, previceé our national security 
were mot thereby jeopardised, 

ll. Histery an’ reason inficate that it ic from “urepe or Asia 
thet attaek om the "nited Stetes is most likely to be launched. It 
is therefore obvicusly necessary to assure th:t <1] aprreaches from 
thoee continenta be adequately guarded. 

12. feference to a globe or polareprejection chart clearly indi- 


cates that the shertest arpreac mw either 


ubearetic flight will bee 
elrereft continue to improve. 
© custemary conception ef tlantic ant 
Pacific defense boumderies must be erpamied to include the northern 
sector extemiing from Nerthvestern ALA Ki to GRPERLAND and CELA. 
14. Im considering the lecation of baser for en Intermaticnal 
Police ferce, teo somevhet conflicting fnctors must be kept in minds 
Be They shoul’ *e so strategicelly placed as to permit the 
earliest poseible application of fores agninet eny incipient disturter 
ef world peace, 
he The more efficiently lecated, the more surely will they 
constitute « potential threat against the purely nationalistic secu-e 
rity ef adjacent territories, 


15. This letter argument is stromg encugh to raise & grave quese 


tion whether the theory of an International Police Force ani any idea 
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of iniividvel oatione] defense are not mutually exclusive, en’ may 
well intieste thet the only kin of inmternetione) policing compatible 
vith present conceptiona of matione] iniepenience, »11] consist o: 
eeeh princtral pover utilizing its own eilitery forces tc keep the 
peece within its perticuler sphere o responsibility, 

16, However, until the form emi extent, if any, of United States 
participation in an Internationa) “ence “nforcerent gency hes been 
determined, let it be eseumed, for purvoses ef this present study, 
that the immediete rostewar situation will be met by GREAT & Itai, 

Sia, CHIKA amt the UNITTD O7a7 agreeing to seintain strikinc 


forces located within casy distence cf those arens vhere thrests te 


or combusicn,. 

18. “herenas there areas lie within the ether three major povers’ 
spheres of responsibility, it ie hichly probable thet United ‘tates 
forces will be invited to perticipete in their policing, «mi it way 
well be in our orn best interests to stimulate present consideration 
of the rights which vill be required, 

19. In the case of Central Europe, it does net appear possible 


for the United “tates to negotiate for rights «t this time, but our 


requirement of ther should te kept constently in rind, Possibly a 


Continvent understan/ ing covering our need for then might be reached 
with the French Netione] Committee and other govermente in exile 
pemiine recapture of their sovereign territories, 


2e The immedinte present vould also sppesr opportume for 
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negotiating ~ith China for continuing base rights in her territer; 
es well as to establish the fret ef our possitde recquireeent of 
facilities in Imio-Chima as part of the commcting link montioned 

in paracrarh 23 belor. 

21. Another equally tensble conception of intermetional policing 
iniiestes thet any bese facilities required wil] be sutemetically 
aveilatle to all participants, being proviced either by voluntary 
eexsion of a member nation or by imposition on a nom-gember nation 
by the “International “olice suthority", This conception reniers 
the acquisition of righte by eny infividuel netion ummcessary. 

22. Givineg theught to Tyve § besea, it appecre thats 


f cur eastern defense lin 


he Similarly, cur cuternost 
from the northwest tip of ALASAA, throu 


BORTN ISLAuOS, the PHILIPYINES, Mi 


TARITI, MARQUESAS, CLIPPERTON, ami GALAP/GGE te the west coast of 


CUTE ARFRICA, (See map, annex 4.) Notation is made thet this 
boundary treats the Philippines es an area [rea which our Feelfic 
interests may ‘e defended rether than United -tctee territory against 
which attecks from any direction (except the northern) can be intere 
dicted, 

Ge The med for communication lines ami secondary outposts 
tlantic ares emphasize the importance of locations in GREFRL/AD, 


KEY FOUMDLAMD, BETWUD WIDAD, FRENCH GUIANA, and BRAZIL. 
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tc reinforcenent or 


sterrmmost extreni-« 


loms transe\tlent ic 


roresed, construction of such facilities is possible sni el) loca- 


tions indiested ean Se served by air transcort previded edequete 
transit richts are acquired, 

25— The fecilities required shoulé envisarce 
for the vermanment garrison sn¢ 2] accessory services 
base operetions euch as vreathber stations, adequate mobile defense 
installations, ete, In afdition, fecilities must be capable of 
Tepid expansion tc previce fer operaticn om! meintenance of reinforeee- 
mente which mey be moved in upier speela! circumstances, ‘perience 
has exply demonstrated the grest im ortance of flexibility in order 
thet air pover, vhemever nmeeded, msy %e applied cuickly and rith 
rexizus concentration, 


2, A411 bever should hewe fullest capability of selfadefense an! 
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be furnished rith mort upeteetate 
27_ Communie=*ion system shoul¢ be soch ae to guarantee maxie 
eum interlock of the cample'e ays f bases irereft overae 
ting therefroe. ith operations mw! adnin crsam centra- 
lised in ome ir orce Heedquarters, 
Tentext possible fact) 
sustaining am’ ‘tnterderen‘ent. 
ation @ the erthed + 
secuired em?’ the mexizes 
involves detailed tmepeeticn of eneh ence an 
soveteicon goverment concerned. 
apparent arg 


ao? 
erm 


t4e a 
reteetion te their on 
provide. 
Our real frat! 


ane pust oF 


©. It ia, therefore, concluteds 


Be Thet the beses list ex togethez th rights 


unbompered transit of Ualted _tates milits install 
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5 amd fecilities 


be acquired ty 


fexsible means 
of 


interegove rmiente ‘ seuze t% the United  tetes 
enjoyrent of +} o } r 


recognized 
thet certain of the 


bases 


red ustil captured 


nuse of thes 


eight well 


spemient upon tt 


Rl. Tt 


is recommentec thet: 
Be The airbases, rights ani facilities discussed shove am 


listed in Amnexes § ant J, be design: tex 


by the Joint infs of © taff 
an mecessery to the wilitary requirements of the 
fer es can nov be envisaged, and thet the Joint 


Preeicent direct the te De; .rteent 


the goverments ccncerned et mex imum 


ecquisition 


« 


satisfy said require- 


a@guisition of the desireé rights to 
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et the earliest dates and 


be purcued as a matter of g priority, 


te the maxisum extent deemed practicable in exch instance ty the 
tate Department am’ the ‘sr en Eavy Department egencie ie 
cooperste with the otet nt in these proceedinca,. 
Reavy cCeparteentas supply to 
est information, documen' s, menoramia, ¢t¢., in re 
hts in foreign territory presently enjoyed in order 
ip; lementing date already in ite posses- 


aion, can determine the line of pegotiation with each foermtgn governe 


nent post appropriscte to th rtleuler situ:ticn. 


mae 
mmex A = kan 
Anmex B = List oi 
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ejuirerents for irbasen, 


z mm Fa S it orelgn €Fe- 


tary 
t 


f hereby submit o list of certain 
lities in omi ower ‘oreign territories, 
th ‘eem mecesa@ary to the military requirenen 
s so far of cen presently be foreseen, 
: Teeornised 1 t each aspect of the roster: 


+} 


ervoven wi el 


least for years after t 
1 capability of «nforcerent on! thet United 
{11 be em fmrertent agemey of such ent: 
ia believed thet the essentis! ability to utilise thet 
the confines of our territories] borders must be assured, whatever be 
the ultimete clicy coverning intermetions] civil evistion. 

3. The subject has therefore teen a7 ached ‘ror the pore 
mise of ite fundementel impertence te the Pational Security am! with 
every effert tc exclu‘e consideration of anythin: but the curely 
militery aspects of postevar sviation, The questicn of interneticnal 
efvil afr facilities te beime studied by cther Gevermont Deperteents. 
It is diffiewlt te see how their reeamentetions com conflict rith the 
milfitery recutrements here submitted. On the other hend, it ie anticig 
pated thet om may wery readily support am’ enhance th« practicability 


of the other. 
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for eu required ri 
besBilities am “bile e#t111 
UE 


5S. Ke attexyt 


éeaired in esch loestion, since 1% . “ve 2 the maxims likely 


¢ obtained emi the minimum acceptable con best be determined by 
nt, in conference ti » Bavy eportrents 


ypeeifie aegotiations with eoch sovereign 


therefore recamented 


+ 
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GSperteenat, 45 & Betier of % prierity, st the « 
the maxis ten he 5: racticable in ene ns tert 
oTeign goverrmente concerned to 


attached epclo- 


te Geoperste wit: 





} 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


. 


EZ i 
1 Novexber 1943 


orde}3 Ff. Hull 
f tate 


erary Ly 2 i twee 
riority, initicte negotiations with the sovereign governments con- 
cerned aimed to acouire permanent or long term benefit of the bases, 
feellities am’ rights recuired at the earliest pcasible ecment, 

3. The er ani Bavy epsrteents will furnish the teste Depurte 
ment fullest cooperstion in this spatter and, in particuler such docue 
ments, mevorema ami knovledge as say have cerived from rartice 
acquisiticn ef any of the barnes, facilities am rights in question, 
Thus supplementine the informetion and data you alreey have, it 
should be possible for the “tate beparteent to develop the line of 
aprreac? most appropriste to each goverment concerned. 

4e The orter ef priority, the timing ani plan ef negotistion 
and the extent of particular rights to '« sought will be determined 


by the Stete Lepsrtment, heving regerd, however to the recommendetions 
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A 


of the F=r an’ Kavy Ceperteent ‘gencies collsboreting Frith you az 
to the relative importance, the maxize to be desired an’ the riniza 


acesttable in eac! 


Be To import, free of 
& Tequisite to the inprovensnt, neintensnc 


ilitary airbase, 


h. To umrestricted operation of military sireraft into ard 


from the bese end over surroumiing territory. 
&- To install em! operate such r 


feeiliiie:s re rr e 


cce 


scoulre landing ani servicin rivileges 


degree betreen these tro extreses arp] 
loeslity will be woverned by the importance of our pe 
em’ 6 realistic approce! te het we can expect t 
sovereign power concerned, 

@, The Joint Chiefs of ‘teff are raintaining « cont‘ nmuing 
study of this importent subject emi rill submit further recommendations 
from time to time es cireumstances ami the militery interests of the 
inited .tetes mey ‘ictete,. 

9. You will note thet the Joint Chiefe of -teff have purposely 
exeluded ecnsider-ticn of civil evirtion requirerenta, stating that, 


while imevitably releted, thy letter are umier study by the tate 
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Leperteent, i comeur in their opinicn it is highly improbcble 


that any policy established in rmerect to civil avirtion will cone 
flict vith the presently indicated milite:y requirementsje-in fect 
it appeare wore likely that uliimete 
ll) reeinforce the meceasity for « 
the military airbases, 

1G, The ‘tete lbererteent ie in s position t 
teo interereleted actters as ne votiations develo; an 


sisultaneous applicetion ary be advisable and 
r v 


pursuit of the beses, fecilities sm! rigt 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 
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3 November 1943 


MEMORANDUM TO: Colonel O'Donnell 


Colonel Hamilton's paper on Post War Air Bases provides 
for a Post-war deployment of Army Air Force planes in the Pacific 
Asiatic Area as follows: 


25 Very H. Bombardment Groups 1 Reconnaissance Group 


1 Heavy Bombardment Groups 
6 Troop Carrier Groups 
Interceptor Fighter Groups 
2 Offensive Fig! iroups 
2 Wont Fi 


ighter Grour 


4 Very Heavy Bombardment Groups 
2 Interceptor Fighter Groups 
2 Offensive Fighter Groups. 


They suggest a minimum of & Army air base areas with 
necessary supporting satellite fields in the Philippine Island ares, 
At least 4 to have 7,000 ft runweys(conshle of extension to 10,000 ft) 
and 4 to have 5,000 ft runways, 


They also suggest that in any agreement adequate 
provision be made together with U.S. rights to install Radar equip- 
ment at appropriate approach points, and that provision be made for 
all necessary communication rights, 
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MILITAIRE WRANCALSE 


™e. re ITs 
ALA LTALD-UNWw 


ashingtom 9, D.C. 


No__ 672 _ kat 


‘ashingtan, D.C. 


‘orces in 1944 


eadquarters, Army 5 Lc Foes , 


2S 


ted the Frenc 4 i{ssiocn 


nenoranidun, translated cop; 
herewith, prepared by the Coscittee of National 
and considerable detailed and supporting data. 


The developsent of the war in the Buropean theatre of operations 


and mare particularly the landing of troops in Metropolitan France 


will have as a consequence the liberation of a certain nunt of 


Prenchmen either of the regular army or of the reserve. These nen 


will serve not only ag replacements but also ae new units which 


will be formed, 


The accompanying menoramtin sets forth the program which the 


rench intend to :at into effect in 1944 and 1945. It will be 


noted that it is a much larger prorram than the me foreseen and 


apreed to at the Anfa (Casablanca) Conferance, It is so because 


of the will of the French to make the maximum contribution possible 





t 
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to the liberation of their country. Such a program however 
! 5 


it is recognized, involves certain questions of 


winciple of 


the utmost importance about which there must be the fullest 


acreenent. 


f there is not, on +} 


- ‘ethouart 


. Sethouart 
Ma‘or General 
Chief, French Military 
in the United States 
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Seahingtom 


C-*onel Lebel will sem! over an 
astinate cf French recular army and 
perscomel available in france — 

Re last par. on page 1. " the other 


hand, otc." 
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Telephone DEcatur 7935 
1759 i Street 
lashington 9, D.C. 
Xctober 16, 1943 
CQQITTEE uF 
HATIGNAL DEFENSE 


Secretariat 


mtribute to the interallied war effort 


occupation of Axis territories an Oo security in 
Surope. 


To aid the interallied war effort in the Far Hast. 


To restore French sovereignty to all the territories 
of the Empire. 


The basis of the French rearmasesnt propran is the 
achievenent of these goals. 


2. There is no doubt that the decisions to be made in 
this matter cannct in any way affect either even the ap- 
proximate date of the suspension of hostilities or the 
comditions under which the security of Metropolitan France 
and the Empire sust be assured, but whatever the turn of 
events may be, France will always be bound to maintain her 
military strength at a certain level. 


The decisions to be made in this matter camit the 
future of the country for a period of several years. it 
must be pointed out, in thie connection, that Metropolitan 
France, due to the invasion, runs the risk of being without 
any war industries. 


On the other hand, it showd be bare in mind thet as 
far as troops are concerned, only the youngest classes uho 
have not yet been called up by labor conscription can be 
counted on in 1944 provided liberation is effected in the 
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course of that year. This is due to the following factors: 


~ the gaps cuused by men being prisoners or being called 
up by labor conscription. 


the necessity of maintaining econasic and particularly 
agricultural life at a certain level and of improving 
physical condition of the population in the cities. 


In 1945, however, France might be able to call a Sirst 
roup of older men {and women). This group could douwle 
the active forces, and although it would only be called uxler 
sertain conditions, the necessary equirment and arms should 
be mide avaliable, 


e (armored units) 
rborne troops 
c) - Navy Naval Air Force 


The following program is therefore proposed: 


(of these approximately 300,000 natives) 


(at the present time there are 550,000 men and women in service 
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~3- 


(of these approximately 430,000 natives 


The Air Force would not achieve its total program until 
May 1946 with a total force of 360,000 men. 


4. The troops would on the whole be organized as follows: 


~- land Forpes - 36 divisions, 10 of these armored and 3 
air-borne - Jeneral leadquarters reserves 
and corresponding services. 


- Air Force - 2,800 first line aircraft divided in 172 
groups of which 90 will be fighters, 
(65%)- 50 bombers (20%) 
20 transport (9%) - 12 reconnzissance (6%). 
Troops fox general protection and 80 


nt £ reyerre, OH 2 .¢ ~ rm yen? 
anfi-aircralt battalions - and Services. 


syether 350,000 tons (approcdimately) of warships. 


b) Submarine chasers, escort vessels, patrol vessels, 
ninesweepers, P.T. beats, and general utility ships. 


together 175,000 tons (approximately) of auxiliary 
Vessels. 


¢) 10 flotillas (groups) of the Navy Air Forces - not 
carrier based. 


5. The program inclules, parallel to the rearming of our 
wand, sea and air forces, the gilitury re-equipving of the 
territory in materiel for transportation, commu:ications, 
various facilities and services. 


6. The staggering of the time when the orders anticipated 
should be placed depends on the assuaption that all or same 
of the national territory will be liberated in the first four 
months of 1944. By a mere shift in tine, our anticipsted needs 
can be adapted to the future possibilities of Milling then. 


It is furthermore specified that the French war effort 
as defincd above is * subordinated to the application of the Lend- 
Lease agreqents to all parts of the program. 


Finally, that part of the rearmament prograa which deals 
with 1945 is a maximm amount witich can be revised as circum- 
stances demand, and particularly in regard to the date of the 
suspension of hostilities. 
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Te.uphone Dicatur 7935 
1759 R Street 


éashington, 
ALGIERS, October 16, 1943 


The delivery of the following materiel, destined to the terri- 
torial units during the first four months of 1944, is requested: 


1) Agmanent: 
50,000 Stens guns 


35,000 Pistole, 7:65 
35,000 Pistols, 9 


Should be provided: 


1,000 cartridges for each Stens gun. 
100 cartridges for each pistol. 
1,000 cartridves for each automatic rifle. 
2,000 cartridges for each machine gun. 
100 rouxis for each mortar. 
1,000 cartridges for each anti-tank mun. 


which gives a final total of: 


million cartridges for the Stens 
cartridges pistols, 7.65 
cartridces pistols, 9 

million cartridges f automtic rifles 

million cartridges machine guns 

rounds for sortare 

million cartridves for anti-tank cuns 

) gremades 


3) & stock of food supplics weighin; 
be provided, consisting principally of: 

vanned nea te 7 

Cammed fish (salmon, tuna, etc...) 

Preserves 

Sugar and coffee 
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—— 
ae eden, COR 
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DEPARTMENT OF STATE 


WASHINGTON 


October 27, 1943 
My dear Mr. Secretary: 


Considerablé attention has been devoted by the Department and 
by various groups in Congress to safeguarding the position of the 
United States in respect of air fields built by the ! » the Navy 
or other agencies of the United States Government in connection with 
our war effort, primarily for military use, but waich may have post- 
war significance, whether for commercial or military purposes, The 
point has been made that these fields, at the tine of construction 
and during active military operations, are entirely under the control 

into other 


| t be entered into betwe 
Department and the Tar and Navy Departments to the effect that when 
active military interest in air fields is lessened and the evacuation 
or substantial vacation of these fields is planned, the Department of 
State be notified sufficiently in advance of such contemplated steps 
so that the State Department will have an opportunity to prepare for 
such action as may be desirable in the specific cases as they arise. 
Following such notification, responsibility would rest on-the 
Department of State to initiate such measures as might be taken for 
the purpose of protecting whatever post-war rights the United States 
might wish to claim in respect of these fields. 


At a hearing held before the so-called Truman Committee on 
Tuesday, October 19, this suggestion was tentatively accepted by 
representatives of the Tar Department and the Navy Department, and it 
is acceptable to the State Department. It is considered that should this 
policy be adopted, defivite liaison arrangements be established for the 
purpose of notifying the Department when arrangements, other than militery, 
should be made to safeguard the American position in respect of air fields 
theretofore used for military purposes. 


The Honorable 
Henry L. Stimson, 
Secretary of War. 
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It is suggested that any communications along this line be 
channeled through the office of Mr. A. A. Berle, Assistant Secretary 
of State, 


Sincerely yours, 


(Signed ) 
E. R. Stettinius, Jr 


Acting Secretary 
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Honorable E, R. Stettinius, Jr. 


Acting Secretary of S 


My dear Mr. Secretary: 


I have your letter of October 27 on the subject of safe- 
‘uarding the position of the United States in respect of airfields 
built by the Army, the Navy, or other agencies of the Government in 


connection with the war effort, in cases wher 


that headquarters here in the Yar Department shall be notified 
prior to the abandonment by our Army forces of any important airfield 
which has been constructed in whole or in substantial part with United 
States funds. If the proposal for any such abandonment is concurred 
in by the General Staff, arrangements will be made so that the State 
Department will be promptly notified in order that it may take such 
steps in the premises as appear best suited to protect our interests. 
In such cases it may be desirable to transfer jurisdiction over the 
field to the Allied Military Government organization, if it is 
operating in the area in question, or, if it will be helpful in protecting 
our position, to retain a military detachment at the field, 


In using above the words "important airfields" I intend to 


+ 
refer to those which are of particular significance because of their 


size, the extent of their facilities, their location, or their 


particular suitability for post-war purposes, We would exclude from 
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this category temporary landing strips and temporary combat fields 


when none of the elements I have mentioned are present. 

I note that any communications on this subject should be 
channeled through the office of Mr. A.A. Berle, Assistant Secretary 
of State, 


Sincerely yours, 
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25 Uctober 1943 


jeneral Arnold 


reparation for 


2Gionei IF iar 
i 


par. 


@., pe &: 


“- = copies of the report to be made available to the Sritish 


and U. &. Chiefs of Staff, respectively, as early es practicable, 
prior to conveni of the Conference for use in pre-conference 
planni:g.” 


4. It is believed thet Colonel ‘iilliamson's idea should be separate- 
to General seker. 


5. Kecommend approval of JCS 5353/2 as drafted. 
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HEADQU RS ARMY AIR FORCES . a 
nO. 

ROUTING AND RECORD SHEET i 3 Bae 
WO. 


SUBJECT: Quiited States Mdlitery Requirements for Airtases, Facilities ami Oporeting 


ae ee Be ae, Ripe GE of Se Cee CATE 44 OCT 1943 
S COMMENT NO. 
Aset, Chief of Air Staff, Plans mnfa/aae 


1, Reference MR, stove subject, dated 13 October 1943, Attached is copy of 
gpenoranim: which the Commenting General, Army “ir Porces, plenr to file with the 
loint Chiefs of Steff. Your comment ani/er concurrence are requested, 


2. It 4c recuested that comment and/or concurrence on this an! the previously 
tted first paper, sme subject, be combined, if possible, ami forwarded to this 
not later than 2 October 1943. 


f) E 
(fy J ‘ 
HOAQur hh Th 
fw Lb. 8. KUTER, 
Incl. Sricedier General, TU. Se Ac 
Gy Memo fm CGAAF 
abv, subj. v/Tabs 


428 





ISTRIQUTIGN: Bricedier General H. A. Craig, AC/AS, 0.C.AR,, Room 4801006, Pentagon 
Brigodier General L. P. Whitten, *C/AS, MEMD., Supply & Services Dives 
Reon 400919, Pentegcn 
Colonel] Emit O*Dommell, Advisery Council, ToL ag Pentegon 
Colonel F, Trubse Devieon, Special Projects Office, W=-960, Pontagon 


3-1109 A.F. 
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AMFRIC/N (AILY AVIATION 
ican Bul.cing, Washington, 


Thureday, September 23, 1943 


elieve that the ultimate hes 


x née lmic 


it 4 sters on u 
s. Since tact wae 


DAILY, the eir arm has gained in powe: 


ed itself incre: singly es a "separate entity.*® 


Tne Presivent seid in his reply tnset the r force is 
receiving ois attention. 

The fact thet the President did not outlaw the oonsibility of sepsaretion of 
the air arm from the grouni & see erms of the militery organization while tne 
wer is still on is of major significance, it is believed in aviation circles. The 
fact that the President did not align himself with old line officers who have 
througnout the years insisted tnat sir is an suxiliary eifunct of the ground & sea 
forces, is also significantly regarded. 


In steting nis position, the President emphasized that « 

as well as any other subject which perteins to a 
the wer, is constantly under his considerstion. The growing imvortance of air 

wer, the Presicent pointed out, is made obvicus by the fact that the Comma nding 


Genersl of tne Army Air Forces is a member of both the Joint & Combined Chiefs of 
Staff. 


Seperate air force, 
speedy & fevoreble conclusion of 


The President indicated that the Air Forces of both the army & Ni 


trong voice in shaping & implementing our netional militery 
tro intes 


vy have e 
volicy. He then uace 


1. That ne does not believe that the ultimete hes slre: ty been accomplished 
es far as the organization of our militery mechine is comcernedy thet he is con- 
stantly thinking of any & all reorgenizationsl steps which might further our ends. 
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That eny drastic change in the overell organization of the military 
mo msval forces et « time when we ere beniing every effort toward bringing 
the wer to a rapid conclusion, might result ine seri us disruption of the 
wer effort. 


The key to the Presicentts reply appeers to rest with his position as to 
whether creation of a seperate air force is step which will hasten the end 
of the wer or a drastic change in the military organization which would cigrupt 
the war effort. 


i Bteunchiy meinteined ic his petition to tie Pp: esident that the 
on of a sejerate air force would hasten the end of the war by unleashing 
er to make its fullest thrust against the enemy. 


f the President accepts the seme view, his statement to McCarran is a0 


nee that a separat force is in the making. owever, if the Pregi- 


t unshe g of the sr ior irom th groun 8e& lorces woul 


e, Gisrupti 
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September 13, 
whict heavy subjects. 


cussed eac! 


rldwide Requi Pe irbases. 

after Gen. : 

Joint Chiefs of 

sirbasee after the war Inc 
South America, “itcairn, Cuadale: 


is, “asremsushiro, sr ort} 


14 6 


irective to Integrate {trategical Sombine Operetions from 

editerranean Area with Pointblank. (liow set up ae your paper 
to the Joint Chiefs of Staff leading toward s CCS direc- 
tive to NATO to bomb Germany and also leading to the 
reassignment of heavy bombers from the UF to Italy. 


. FU ; 
Brigadier General, U.o.A., 
Assistant Chief of ‘ir Staff, “lans. 
onnell 
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Rye 


THE JOINT CHIEFS OF STAFF 


WASHINGTON 25, D. C. 


S September 1943 


JOINT WAR PLANS COMMITTEE 


MEMORANDUM TO THE COMMANDING GENERAL, ARMY AIR FORCE: 


Attention: Assistant Chief of Air Staff, Plans. 
Subject; “Operational Plans. * 


1. It is noted that nine copies of the opera- 
tional plans of the North African Air Force for opera- 
tions AVALANCHE and BAYTOWN were furnished the 
Commanding General, Army Air Force, for iistribution, 
including the Librarian. 


2. It is requested that when such plans are 
received the Joint War Plans Committee be furnished 
one copy for study. If necessary, these plans can be 
furnished on a temporary loan basis, in which case the 
Joint War Plans Committee will return them either on 
demand or when they have served their purpose, 


GC. &. MILLER, 
D. Me GRIBBON, 


Joint Secretariat. 


‘ ' : 
a2 fe An al’ RD Pro Cy ff” —- “~Aelce> a, gates. 
0 wd 


1943 
4 

“yr 7 >» “4 

of. £44. Sayer BC+ 


sv 


je 


SECRET - SECURITY 
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UYATTY 


THE JOINT CHIEFS OF STAFF 
WASHINGTON 25, D. C. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


™— - - 


THIS PAGE IS UNCLASSIFIED — 


ao By rv 
iM 


7 
a} i} 


THE JOINT CHIEFS OF STAFF 


WASHINGTON 25, D.C. 


vepten a 
JOINT WAR PLANS COMMITTEE 1 September 1943 


MEMOKANDUM TO CHIEF OF _REY IR FORCES: 
Sub ject: Request for Information. 


i. It is requested thet the Joint er Plans 
committee be furnished with =1l available information on 
the following? 


freser 


Be 
longernance t 
-~29)6 


of srocurement of ultra 
irereft (longer rence than 


ere a2de. 


pplied. 


The estimated performence in speed, range, 
na bomb carrying capacity of cireraft referred to 
in b above. 


- BILLER 


’ 


D. Me GI LIBEON, 


Joint Secreteriat. 
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HEADQUART®RS ARMY AIR FORCES 


eONerDeR 


ROUTING AND RECORD SHEET 


s in support of Land Operations 


OtDennell 








3-1109 A.F. 
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My dear General George: 


Upon my return to Washinzton from my recent trip 
abroad, I was much interested to see the Air Transportation Planning 
Manual which you had so kindly sent me. 


I was, of course, thrown in constant and intimate 
contact with the Air Transport Command throughout my trip, and I wish 
to compliment you upon the quiet efficiency and smooth dispatch with 
which your command operates over the tremendous distances of the 
earth's surface, There was not a moment when they were not alert, 
careful and thoroughly on the job, 


It occurred to me at the time that we are already in 
possession of a physical plant and g world leadership in transport 
routes which we would be foolish to relinquish, and that plans should 
be in progress for the post wer development of our present system, I 
am glad to see that such plans are going forwerd under your leadership, 
and I congratulate you and your steff upon the work already accomplished. 


With every good wish for your continued success, I 


Very sincerely yours, 


/s/ HENRY L, STIMSON 


Secretary of War, 
Major General H, L, George, 
Commanding General, 
Air Transport Command, 
Army Air Forces, 
Washington, D. 6, 


(coPY) 
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WAR DEPARTMENT 


JQUARTERS OF THE ARMY AIR FORCES 


snatlia 


FOPVICTORY 
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wc yuuale 5 COPY NO: 
HEADQ’ 7 3 ARMY WHLMDRCES 41 ? 


ROUTING AND RECORD SHEET SECRET 


Management Control 


Assistant Chief of Air Staff, Plans. . Bi ia . COMMENT NO.__]_ 
- Initial: « RPi#smnh 71127 


. Date: ae 


1. It is requested that your Office fact as the controller for the attached 
Army Air Forces Program study, which takes priority over the study of the 
Bradley plan and the study directed by R & R, this office, June 20, 1943, 
subject: “Analysis of Army Atr Forces Programs". 


2. It is further requested that you prepare 50 copies of this directive 
and make proper distribution to interested agencies. 


1/Incl. « Se KUTER, 
Brigadier General, U.S.A. 


Invormation Copizs to: 
AC of S, Intelligence 
Air Inspector 

Air Surgeon 

Budiget and Fiscal 
Special Projects 


The Advisory Council 1 July, 1943 


Management Control Comment No. 2 
JWA/hE - X3930 


4b fgsas 


No inclosurés Colonel, Air Corps 


Forwarded for your information and file. 


SECRET 


3-1109 A.F,. 
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Requirements Division. 


Ineeniiany SOS. 


Ae Veate are bein, comiueted by (UL at fucway toving “remus te deter- 
nine the relative marit of insendiasy bombs. The targets were elaborate re~ 
Pilca Geman om! dspanege comeetic structures, “he teste were observed in »ort 
uy three officers from sy office (it. cel. “merick, Lt. Jel. dmmmison, ta jor 

=) amd 7 aleo witnuseod one day's testing. 


remulte of the te : a erve to canhanis 


* prooigicn Losing, nor are thare Sn; 
tivenges agaivuet Sxcuetrial tarcota. 
forge Jor suitable snounciary hembs right : 
action Le taken to ieprove the situation. 


3. Camera srnald, & Oh daved pe 26, Lid, directed Mle Chi “ys 
RD te SS Gm the AL? position on 2 cloud Santis for precleic:. 
attack of installations. “he reply, signed by General chola, mi- 
ted © repart but requested that any final decision te dafurred util Coo 


pletion of Tugmy tests. It is thought that the resulta of tie testa woulc 
change tlw report and regermendations considerably. 


lee % ic believed a wiltied position should be reaubed within tne lige, 
Ant velore tt is presented te Caneral mold, or before sny cirectives are 
Ssousd to the supplying Serviees. In view of the eritical nature of this 
situstion, anc the need for imuediate action, it is respectfully suggested 
that the pergonal ettentieon of beth Jemeral Giles acd Ce .eral ‘choles ie ver 
rested, 


Se Attached is repurt, susmariving conclusions obtained from cbgerva~ 
tien of part of the test. 
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dune 22, 19h3. 


ids 


Jj: Incenclary tomb Tests at lupway. 


{ — The incendiary bomb tests on the replica Axis domestic 
structures at Tugway are extensive in scope, and require some 6-5 weeks of 
test. This report is based on observation during one week of the destruc- 
tive phase of the tests, during which presently stamiard live incendiary 
besbs were drepped. it is possible that additional testing aight yield 
date that could chance to a slight extent the conclusions stat ted, but it is 
elieved the tests witnessed were complete enough to establish the conuclu- 
sions, amd to indicate the trend that additional data would reinforce the 
present views. Hecause of the type of construction of the targets, the 
tests would indicate strictly the relative merit of the incendiary boats 
against domestic structures. fhe conclusiens expressed attenpt to deduce 
es well the relative merit aainst industrial tarcets. 


BIO BAL COMCLUGICHS — 


& There is not a single standard ince y munition in its present 
produStion fers that is sattathsters; oF oofficiently acceptatles for ase 
in the principal mission of the Air /orces =< the precision bombing attack 
of specific military and industrial targets, particularly those in Contin-=- 
ental ‘urope. 


be 48 disclosed through discussions and critiques at the test, and by 
the very nature of the test iteelf, the main effort amd thought in incer- 


Air Force directives and requirements for precision incendiary mumitians. 


The present method of furnishing incendiary bombs te combat thea- 
ters Without acceptance tests consisting of actual bomb releases from air- 
planes is highly wnaatisfactery. The test disclosed some lots of M69 bombs 
that had as high aa 207 duds due te sisassembly of the fuse, which was not 


caught in inspection. 
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Gubject: Incendiary tomb Tests et cugway. 


PECIFIC COBCLUSIONS — 


a. The U50, iplb. magnesium bomb appears to be senewhat better than 
other small incendiaries now available agsinst fairly resistant targets, 
because it combines some penetration ability with some fire-starting abili- 
ty. but its fire-starting ability against industrial targets is very ques- 
tionable, ami even when the bomb ie furnished in an aimable cluster, it 
should be considered as a temporary expedient only. 


be The 49 011 bomb is the best fire-starter in Japanese constructicn, 
and would produce satisfactery results in mass area bombing of Japanese 
cities. The bemb has very poor ballistic properties, ar coul¢é be improved 
ever: for use in area bombing. The lack of penetration ability against re- 
sistant structures <cives about the right pmetration far light construction. 
he tail-ejection feature increases the effectiveress materially for use 
asminst Japanese tulidings. 

Ce he BG2, 2=—1b. ma-pesium was inferior to the {50 l-lb. sagmesiuz 

St the German structuw ©, and inferior to the MOF «& ainst the Japanese 

Se The ballistics of this tomb ure very poor. 


The US pave poorest re#ults against both targets. 

Comparative rating of mall inceudiaries: 

(1) Against German buildings. (2) against Japanese buildings. 
u ib. BEe Ee 6 lb. eil 
6 lb. ofl 25 2 lbe Rge 
2 ib. Be Z & Ib. Ree 
i, 1b. thermate & lb. thermate 

i. The percentage ef hits on structures that are duis will always be 
greater than the percentage of duds obtained fron dropping bombs on flat 


surfaces. 


IV. PMCOME ATIO“NS — 


a. The inadequacy of present incendiary mmitions for the job that has 
te be done now should be brought to the attention of the Commanding General, 
AA, wo that necessary pressure can be brought to expedite the development 
of satisfactory ineendiary bombs. 
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Subject: Incendiary Soab fests st Dugway. 


be A joint meeting should be held with Chemical warfare Service and 
arny Service Forces, after a unified position has been reached within the 
Hq. AAP, to immediately reduce large production now planned of the present 
type incendiaries, which are considered unsatisfactory. 


sc. Shipment of present type incendiary bombs te the ‘ignth, hinth, 
and Twelfth Air forces should be stopped completely, until they are avail-~ 
able as follows: 


(1) The U7Al bomb is equipped with an arming vone fuze. 


(2) The helb. mamesius boob has the new explosive charpe, and ia 


furnished in aimable clusters. 


(Heth of these should te co 
enbs are available). 


d@. Shipment of all types of incendiary bombs te combat theaters should 
be stopped util acceptance tests can be conducted to prevent possibilities 
of shipment of bombs with excessive duds. 


e@. Preduction of N52's should be tapered off and stopped aa 200n a5 
practicable, and available quantities shipped te theaters where they will 
be used against lightly constructed targets. 


i. The H69's should be shipped as in {c) above and not shipped to the 
Ue Ke Further development should contimme to obtain some means of getting 
some degree of aimability with these boss. 


Ze MSL thermate bombs should not be shipped te any combat zones. 


a 

he A working committee on incendiary bembs should be formed, which 
would meet regularly, in whieh the operating people and the cevelopuent 
groups can work clesely, so that development can be quided along lines that 
wil] be productive, This was discussed at the tests, and everyone mas uwi- 
animous in agreeing that such a comittee could be an influential factor in 
expediting development. 


OPOUGE J. FI, dks, 
Major, Air vorpe. 
1 Inels 
* Details of Test Structure. 
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MEMORANDUM FOR GENERAL GILES: 
(All Personnel who are working on Allocation of 
Heavy and Medium Bombers) 


Subject: Allocation of Heavy and Medium Bombers. 
1. The following principles will govern the allocation of heavy 
and medium bombers effective this date. 
2. In addition, its provisions will be epplied to such airplanes 
still in the United States ss will enable us to tetain the training 


units at the status which they had April lst. 


3. The following priority will govern in all allocation of heavy 
end medium bombers: 


a@- First Priority. Replacements in combat theaters to main- 
tain existing unite at full operating strength and 
sufficient to build up 50% reserves. 
In computing requirements, all groups except as listed 
below will be considered as being at teble of organization 
strength; Shat is, 35 planes per group for heavy bogbers 
and 57 for medium bombers. 
The exceptions in this case are: 
2 heavy groups for the 5th Air Force under General Kenney. 
The heavy groups in the 12th Air Force under General Spsatz. 
Bb. Second Priority. Creation of new units in the OTU's. 


gS. Third Priority. Other requirements such as training in the 
United States. 


4. lvery effort will be made to build up the existing units in the 
combat theaters to full strength and to sedure for them a reserve of 50% 
of their operating strength at the earliest possible moment. 
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This provision will be carried out even if no additional 
planes, repeat no additionel planes, are given to the training 
establishments in the United States. It may even be necessary to 
cut out certain new units, which we are plenning to form, to reach 
this figure, but if necessary this will be done. 


(signed) H. H. Arnold 
EH. H. ARNOLD, 
General, U. S. Army, 
Commanding General, Army Air Forces. 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 


WASHINGTON 
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plans be 
proposed course of 
order that Joint Ch 
te implement such plans. 
JCS ; 


Marshall at a recent 


PD, have 


in accordance 
- Lediterranean 


attacl 


epared to 


ne Strategic Survey 


hinted that such a course of 
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MEMORANDUM FOR CHIEF OF STAFF (Attention: A.C. of Staff, Operations 
Division) 


‘ trem 
Hey later 


SUBJECT: Bombing of Remy Facilities that 


ie ith reference to attached memorancum from Acting 
Director, Civil Affairs Division, Yar Department General Staff, 
weartily concur in the thougnt that, in establishing bombin; priorities 


i determining speeific bombing or bombardment objectives, commande 
: among other factors 


2. I recommend that an appropriate bri lirective embodyi 
his thought be prepared and iss b } itions Division, in 
order to bring this matter to the attent of all Army commanders 
concerned. 


3. I further recommend that this matter be brought te the 
attention of the Navy Departaent, wit he suggestion that « similar 
7 t ? 
directive be issued to all Navy commanders concerned, 


Encl. 
Meno for A.C.ofS. Oper. General, 
4/9/43 fr Civ. Af. Div. Commanding General, Army Air Forees 
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ciennheacie Oe actiz>s 


<I _ Fer infernatier 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED _____—. 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 
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ADORESS REPLY TO 
HEAQQUARTERS OF THE ARMY AIR s 7s ; CRE r 


WAR DEPARTMENT 
WASHINGTON, D. Cc. 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


MEMCRANDUM TO ADVISORY COUNCIL, Att: Major Ames. 


Subject: Breakdown of AAF Representation on JAdC and 


CACC Committees. 


PORSYICTORY 
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AAF Subcommittee representation by MMéD 


100-Octane Gasoline 

Air Sea Rescue Operat 

Allocation of Steel th Quarter 1943 

Aluminum for Portugal 

Standardization of ,000 T Ships for Army and Navy 

Port Capacities, East egy 

Blasting Caps and Ammmiwn Nitrate for Portugal 

Formulation of Policy on Trade with Iberian Peninsula 

Requirements of 100 Octane Aviation Fuel and the Method of C 
varative Study of Possible Sources of Increased retroleum 


ommittee representation by OC&R 


Operetions -(2 members on subcommittee) 
fields in Northwest Africa (2 menbers) 
Policy as it Affects the North African 


mn 


mercial Air Policy , 
ian Transportation Requirements 


resentation by Air Transport Command 


as it Aff he North African Theatre 
hequirement 


ee representation Intelligence 
Lhe SE AE a ad n by Intelligence 


for the Swiss Army 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED _ 


MEMORANDU! FOR GENE 
I have made a y examination of 
Strategic Deployment of Forces. & seems 


sibly several considerations may have been over 
<> 


have heen cble to estimate on a hurried 
res they see 
eve ifter that 


seaboard, 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 
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7 October 1943 


MEMORANDUM TO GENERAL GILES 


With regard to General Bissell's proposed assignment as 
Joint and Combined Steff Planner, the following comments are submitted: 


1, If General Bissell is to be made Joint and Combined 
Staff Planner, but not Asst Chief of Air Staff, Plans, he should be 
set up in a separate special Staff Section which might be called "Air 
Joint and Combined Staff Planner." Assigned to him initially shoul 
be the personnel currently performi these functions under the directior 
of Asst Chief of Air Staff, Plans. 


2. Under this arrangement the new section might 
up initially ae follows: 


Air Joint and Combined Staff Planner (General Hissell) 


Assistants: 
Colonel Williamson 
Lt Col Wildman 
Lt Col Johnson 


Air Foree Members of Joint War Plens Committee 
Colonel Smith 
Col Wolfinbarger 
Col Lindsay 
Col Olds 


3, Under the present organization, Asst Chief of Air Staff, 
Plans, is charged with two functions: 


a. “Represents the Air Forces in liaison with the Navy 
and our Allies on basic plans and on all matters relating to Joint and 
Combined policy." 


bd. “Plans, directs and supervises the activities of 
the office." 
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General Bissell, as Joint and Combined Steff Planner would be responsible 
for practically all of function a, The Strategic, Logistics and Post Wer 
Sections of the Plans Division all exist primarily for the purpose of 
providing material to the Joint and Combined Staff Planner#, General Kuter 
would be charged merely with function b, which in effect makes him office 
manager with very little left to manage, 


4. This is obviously an awkward arrangement, but seems to 
be the only solution possible on the assumption that General Bissell is 
to be Combined and Joint Staff Planner but not Asst Chief of Air Staff, 
Plans. 


5. Recommend that General Bissell's assignment be reconsidered, 
If it is desired to use him ag a planner in this Headquarters, he should be 
Asst Chief of Air Staff, Plans. If it is not desired to make him Asst Chief 
of Air Staff, Plane, he should be assigned to some other duty commensurate 


with his background, experience and acknowledged ability. 


E, O%BQNNELL 
Colonel, A. Ce 
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4 October 1943 


MEMORANDUM for the Chief of Staff (Attention: AC/S, OPD) 


SUBJECT: Negro Fighter Program 


1. Discussion 


In addition to the 99th Fighter Sauadron, now in North Africa, 
my Air Forces program calls for the traini of three additional 
a fighter squadrons and a medium bombardment group (Tab "A"), 
er Sai 
E 


r (Tab 


nt 


2 » prior 

luc ir ibat with the enemy, f highest order. 
T r combat record, however, has fallen r short of the standard of 
white fighter units possessing much less training and operating identical 
-quipment under similar conditions (Tab "C"), Experience wi his unit 
can lead only to the conclusion that the negro is incapable of profitable 
employment as a pilot in a forward combat zone, 


II. Action recommended 
The Secretary of War directs that: 


1. The attached letter (Tab "D") be sent by the Chief of Staff to the 
President. 


2. Subject to the President's approval: 


The 99th Fighter Squadron be reassigned from the forward combat 
area to the rear defense area. 


The three additional colored fighter squadrons be assigned, 
upon completion of their training, to a rear defense area, thus 
releasing white fighter squadrons for movement to a forward 
combat area, 

T e proposed activation and training of a colored medium bom 
bardment group be cancelled, 


BARNEY M. GILES 
Major General, U. S,. Army 
Chief of the Air Staff 





: ~ 
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resident: 


The 99th right yadrorn (colored) ha 1 in North Africa 
24 April 194 fhe ¢ this first colored air 
carefull f 


)vement 


into combat pr fu nde ehe guider of en experienced white 


with 


situatiar 
decidedly in ‘ r un i j z s favorable 
field service i 


have just received from General Spasts a careful report concern- 
ing the activities of this Squadron to date. This report reveals that 
in sctual combat, the negro pilots fail to display the aggressiveness 
and lasting qualities that are vitally necessary for a first-class 
fighting organization. Under pressure of enemy attacks, they permit 
their formations to disintegrate. Frequent and earnest attempts 
correct these deficiencies have been without success. 


It is my considered opinion that our experience with this unit 
: lead only to the conclusion thst the negro is incapable of profit- 
able employment as a pilot in a forward combat gone. 6 ure therefor 
proposing to reassign the 99th Fighter Squadron from the forward combat 
eres to a rear defense area. 


fhe Arm ir Forces program provides for three nore colored fighter 
sdrons in addition to the 98th. The training of these three squacrons 
is slready under way and should be completed by the end of this year. 
fhe ‘ir Forces progras also provides for e colored medium bombardment 
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AFAEP 

PGA ymec 

71127 

wtn: 28 Sept 13 


TAPP; (Attention: 3) 


Subjects Colored Combat Pilot [raining Prograz 


bject prozram provides the training of 
group (j32nd Uroup) by 15 Decesber 1913, 


up by January 19:5, One squadron (the 


2. ‘Notwithstanding the extraordinarily thorough preparae- 
tion for combat attending the training of the 99th Fighter Squadron 
(Tab "B") its combat record has not meagured up to the standard of 
white units possessing much less training and operating similar equip- 
ment, Specifically, colored combat pilots (1) lack agzressiveness, 

(2) are not eager to engaze in combat, (3) lack the physical stamina 
of white pilote, and (i) their formations disintegrate under pressure 
of enemy attack (Tab "C"), This being the case, it is apparent that 
continuation of the program will not prove to be efficacious from a 
military standpoint, 


II, Action Recommended 
vecretary of “ar direets that the colored combat 
pilot training program be discontimed; that existing colored AA? 
coubat units be inactivateds and that colored Adi combat personnel 
abroad be retarned to the United States, 


He H, ARROLL > 
Jenoral, J, 5, Army, 
Commanding veneral, Army air forces, 


COPY TO: OFFC GEN ARNOLD 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 


: Advisory Council 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 


Advisory Council 
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29 August 1943 


MEYORANDUM FOR General Arnold 


SUBJECT 3 Training of Pilots for Duty with Air Rorne Troops 


1. Pilots must be supervised in t 
attain the ultimate aim of, 


indiv scipline, Absolutely necessar: 


ow instruc 


b. Complete understanding of limitations and capabilities 
of their equipment. In the Rusky operation pilots of those planes who 
attempted violent evasive action when subjected to flact, fouled the cables 
and consequently released gliders over the sea, far short of their objectives, 


ce. Proficiency in navigat to the prescribed point of release. 
Faulty nevigation with consequent release of gliders at points other than 
those planned caused great confusion in HUSKY and of course made it impossible 
for glider borne troops to join up with their units and to perform the tasks 


assigned, 


Failure to follow the predetermined flight paths to the objective 
frequently subjected our own troops to the fire of friendly cuns,. 


ad. Understanding of theory and practise of aerodynamics. 
Glider pilots must understand what they are doing and why in order to be 
successful, 


e@. Development of good judgment and self reliance. The need 


for these traits is obvious, It can seldom be expected that air borne operations 
will develop exactly according to plan, There are too many variables, Our 
pilots must be able to apply their nowledge with sood sense and confidence 
should they suddenly find themselves in a "fix", 
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ADDRESS REPLY TO 
HEADQUARTERS OF THE ARMY AIR FORCES 
soon caraavuanie ‘ 
WASHINGTON, D. C. 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 
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O'Monnell, I think I misunderstood or rather I misinterpreted 
what you asked me a while ago. You asked me if that 11,600 

a month which we could reach in November was a maximum and I 
said it was the maximum that we could reach with our present 
facilities. There was one additional field without lowering 
the qmality. That isn't a maximum, we haven't determined what 
maximum is. That is the figure that General Arnold asked me 
when we could reach, His question to me was, when can you 
reach the figure of 11,600 graduates a month. We figured that 
we could reach it in November, 


I suppose he meant to reach that figure and continue it. 


Yes sir, well,continue it which shows that it varies somewhat 
but goes on up and in the month of February...cccoee 


Yes sir, well it looked to me from now wntil March if you averaged 
all those figures that it would come out pretty close to 11,600 
or 12,000. I was just wondering if you were striking at that as 


an average. 


you have fi 


Well, I think that's all. I di know what question he asked 
you, you see. 


He asked me when I could arrive at that figure. 


Well, that is the requirement figure figured out by Plans. They 
figured that they needed that many. 


Well, that's what we can do. Now we can keep on going beyond that. 
It requires facilities, however, and ranges which are the things that 
take time. 


Yes sir, well I noticed that you said that the figure could be ar- 
rived at without additional ranges, but if they want to extend 
beyond that, you'll need more ranges. 


That's right, it will require installations on the range at Yuma. 
It does require that a range at Yuma be constructed on grounis that 
we already possess, 


Yes sir, I have that and I?ll transfer that to General Kuter and also 
tell General Armold when he gets back. 


This thing came about through a personal telephone conversation. 
hat General arnol said exactly was when can you produce, when can 
you give us, when can you up production to 11,600 gunners—-8,250 
enlisted men and 3,250 officers. 
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He wanted to know when you can produce them. '. right I think I have 
that then. 


“e wanted to know what facilitiés and what equipment would be required 
i I think if you read over that radio, you'll f nd out that the 
sstions answer themselves. 


Well, the message he left for me was to check into General Kuter's figures 
and requirements and to find out whether it was nece sary for you to go 
into that expansion. Whether it was actually a real requirement. 


The annual rate of 140,000 guiners. 
That's your present rate? 


Our present rate is about 91,000. I should say we have gone into the 
91,000 rate. 


And the thing that he requires will bring you up to 140,000. Twelve times 
<a ane 
11,000 


11,600 
Yes sir. 


I don't say that th 


ditional facilities, 


Well, I think that he has the idea that this number 11,600 per month 
starting in November will get him up through March, He must have 

that number by March and later on when he might want further expansion 
but that would require fields and more installations. 


If there is to be further expansion then we shoul) have the infomation 
aS promptly as possible. One of the most difficult ings we've had 


in this command is securing proper facilities, particu]. y air ranges. 
It covers a hell of a lot of territory and has to be out in the wilds. 


All right, sir, I'll pass the,wrd along if they intend to up that program 
again to get the infomastion/you as soun as possible so you can plan ac- 
cordinzly. 


Here's McNaughton, he want's to speak to you O'Donnell. 

Hello, Ken, how are you,..what are you doing down there? 

I'm down here in A-3,————--——-—-___-____-__________. 

Let me get that right. It's good only if we get wor’ to you by Aucust 5th. 
Yes, or else everything is put back. 


seneral Arnold ‘s expected back tomorrow, I think, and it will be one 
of the first subjects e discusses. 


Here is something 1 think you could do to help us out up there. We have 
-2= 
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made a survey o. Kingman, Arizona, The situatiouw is none too EOOdecace 

The aerial gunnery ranges are the best we have at any flexible gunnery 
school. The West Coast Training Center through their distrint engineers 
have put a project in Washington to the Chief of Mgineers requesting 

that water be drawn from either Boulcer Tam or Colorado River bring‘ng 

the water down in pipes. It will cost 3 million dollars and increasing 
installations at the field are comparatively cheap and economical. If you 
are going out to fill a new post it will cost about 14 or 15 million collars. 
You can increase the production of gunners by 15,000 a year for 4 million 
dollars and that is about the cheapest single item that Ivan think of. 


4 million dollars against 15 i new post. 


4 kinda wish you'¢ oop around there and 
project and how it 


Is there anything 


Just a moment, +omay DuBose wants 


“Ount an 


don't think much..es.. 
Well no, as far as facilities are concerned, but we just have to get this 
rogran started right now, so I coordinated with Personnel, OC&R and the whole 
= i Ee , 2 
crew so they can get started on the 117,000 program. Now, Hosie, General 
Yount said that is not in accordance with what you tolc him. 
No, General Amolé told me to tell him to hole up. 


What are you going to do about it? 


He'll be back tomorrow....Will it make a hell of a lot of difference? 


telegram has already gone. Now what do you want to do? 
jo, you'd better call my office and have them rescind it but 
ertainly coordinated by everybody that 1 know. 


I see, I'l] tell you what Tommy, I think Larry Kuter is definitel 
that is what he needs and it makes common sense to let the thing . 
sure that General Arnold wiil approve it so I think the best thing to 
let it go as longa you started it. It the General cuts it out tomo? 
great deal of harm wuhdn't be done....so let's let it go. 


y sure 


y 
row, 


Look, Sosie, do you know when the no " ing th we are going to have with 
General 4mold is scheduled? 


No, + don't Tommy. 


I guess I'll have to get a hold of Kuter and talk to him. 
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De: I don't know whether he knows or not. He is very anxious to get this 
thing approved so hecan get word dowmm to General Yount as fast as 


possible. [I'll be camping around here waiting for him to:etum and 


bring it up the first thing. 
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COMMENT NO. 


35-1109 A.F. 
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HEAD? &TERS ARMY AIR FORCES 
ROUTING AwO RECORD SHEET 
SEGRET 
Training of Combat Units before going overseas. 
Colonel O'Donnell DATE T/16/h3 
: General Arnold COMMENT NO. De 
It is becoming more and more apparent that if we are to secure adequate train- 


ing for our combat units prior to their departure for overseas, we must have both 
bombardment and fighter aircraft available to the Air Force which does such train- 


ing. 


Obviously, under the present set-up this is not possible. It is of the utmost 
importance, for instance, that during the OTU period of training the fighter 


units be trained in how to attack bombers and the bomber units be trained in how 
to meet fighter attacks. 


In order to successfully bring about the above, it will be necessary to trans- 
fer certain parent groups of heavy bombers and medium bombers to Air Forces now 
having fighter commands, and those having fighter groups to those having bomber 
commands. 


Quite obviously, the above cannot be done until our whole conception of air 
defense on the East and West Coasts is changed. 


With the above in mind, will you draw up a memorandum for me to take to the 
Chief of Staff, which will result in our being able to get out a directive to 
put such a plan into effect. 





3-1109 A.F. 
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T) GENERAL GILES: 


Assignment of Fighter Group to 


alueless. 


against actual attacking aircraft. This can be d 
fighters simulate attacks on bomber formation 
track them througn the sights. 


3. Colonel Garland, who has just returned from the | ¥ 
that our gunnery training must be improved unless we are willing to 
huge unnecessary losses. 


4. Recommend that one fighter group be assigned to the énd Ai 
Force immediately, in order to provide this essential training to the 
gunners in 2nd and Srd phase of bombardment training. General Johnson, 
General Eubank, General Travis, General Saunders and all group commanders 
of 2nd Air Force to whom I spoke, concur. 


EMMETT O'DONNELL 
Colonel, Air Corps. 
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you concur with Admi king's recommendation 
ase indicate below? 
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e Col. James hurvell 


COL. EMMETT O*DONNEI 
Advisory Council 
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Orders for Colonel John DeF, 
Asst, Chief of Air Staff, Personnel 5/10/43 


Col. Cabell - Advisory Council = 
war/Alr 72720 


1. The Commanding General, Army Air Forces, has selected 
Colonel John DeF, Barer to serve as senior Air Forces instructor at the 
newly established Army Navy Staff College, It has been agreed that Colonel 
Barker, mho is now on duty with the Northwest Air Force, can be released on 
or about June lst. JM 0026, May 1, 1943. 


s desired that ; 


Advisory 
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CG AAF Advisory Council 
(APGAC) 


May 3, 1943 


0G SUROPEAN THEATER OF OPERATIONS 
USFOR LOEDON ENGLARD 


Humber R-8139 
lohn DeF Berker Colonel is desired June let reference your 
M 0026 (to Bieenhtower for Gpaatz from Arnold APGAC) and ocarlier 


f yosetblie. 


No Sig 


CM-OUT-1270 (& Mey 43) 
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reicase Coionei 


June Ist (reur 87935) account 
the planning for future operations 
from Spaatz signed Eisenhoer Head- 

Adv} Advise if cesiresd then 


No Sig 


ootnote: 8 7935 is CH-OUDT-10900 (27 Apr 43) CG AAF 


iction; CG AAF 


nfeormation: OPD 


2 May 43) 06082 ve 
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1. It is most strongly recommended that the policy enunciated in 
basic communication be not favorably considered. Out of channel communication 
provides excellent opportunity for erroneous conclusions and undesirable 
practices to be perpetuated. 


2. It is desired to point out that lower echelon commanders might 
under this policy be permitted to transmit incorrect policies that could 
become firmly established before corrective action was practicable. 


3. The information desired is already available thru existing channels 
of communication. 
For the Commanding General: 


a 


- 


x S 
PEL } Mich 7 
T. A. FITZPATRICK, x 
Colonel, AGD, 
Adjutant General. 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


FQRYICTORY 
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HEADQUARTERS ARMY AIR FORCES 


ROUTINL AND RECORD SHEET 


DATE 24 April 1942 


COMMENT NO] 


Comment No. 
JEM/hn 7 


The 3rd Bomber Wing Instructions 55-1 thru 55-6 will be of value 
to medium bombardment training, and have been withdrawn for such use, 


fll). 4H 
ROBERT W. HARPER, 
Brigadier General, U.S.A 
Asst. Chief of Air Staff, 
Training 


9 2 


3-1109 A.F. 
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Mission for U,. S,. Office of Education 
Asst Chief of Air Staff, Training 


Advisory Council 


2-11-44 
ps 
WAM/ir 72720 
le For information and any action considered necessary. 
Ze Copy 


of General Arnold's reply to Colonel Adamson is attached. 
2 Enels, 


l1-Rpt on Missio 
w/2 enol, 


—Ltr 7 Feb fr 
Gen Arnold 
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7 February 1944 


MEMORANDUM FOR GENERAL ARNOLD 


SUBJECT: Report of Colonel Hans Christian Adamson 
sory Corps Mission 


© you for information, 
objectivess 


"h school stiients for military service, 


db. To keep these students in school until their high 
school education is complete, 


3. Colonel Adamson's mission was to address high school 
students, educators and civilian groups on the High School Victory 
Corps, emphasizing importance of youths completing their high 
school education, Mission was started on 25 May and completed 
24 Noy 1943. His work was well done and enthusiastically received, 


4. Suggest you note this report and sign attached memorandum 
to Colonel Adamson, 


E. O'DONNELL 
Colonel, A.C. 
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cur activities and whet do you + 


2 through OCAR for their comments a 


Council 


this be sent to Deputy Chief o 
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 Teceuber 1945 


ANDOM for Secreter,, Joint Chiefs of Steff 


SUBJECT: f Aegu Fs wd “recedure Relative 
oagtal befense Commands 


granting of pilot 


2. The Army /ir Foroes propose to carry out e fuil intent a hat 


peracreph by removing ‘rmy primary, eic and advanced flying training 
fram within «ir defence sonee as promptly as possible, consistent with 


the fulfillment of their established training progres. 


S. Addition to paragraph 10 c. (1) of the sentence recommended bd; 
Admiral King might seriously interfere with the training program of the 
Army Air Forces. Strict interpretetion of thie sentence might require 
that primary and tasic flying training be removed from air defensc sonsa, 
or redused in scope, at a time that would gravely jouperdise the entire 

rmy Air Foree training progran. 


4. Addition of the sentenos proposed by ‘Admiral King does not, there- 
fore, appear desirable. 


BARNEY M. GIL&S 
Major General, USA 
chief of Air Staff 
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27 December 1943 


MEMORANDUM FOR GENERAL ARNOLD 


SUBJECT: JCS 640. Investigation of Regulations & Procedure 
Relative to Control of Flights in Coastal Defense 
Commands. 


1. Joint Staff Planners recommend the 
national policy on air defense be adopted: 


gy PE 
t sOWSSt )e 


be Under Category of Defense “C" 
air defense should have priority over flight trai 


ce Planning for future flight training should 
point toward greater use of central U.S. areas that are away 
from present defense zones, 


2. Planners further recommend J.C.S, approval of 
Appendix (p.3) which is detailed statement clarifying regula- 
tions and flight rules in line with reduced defense requirements, 
and permitting greater use of defense zones for training. 


3. Recommend you approve JCS 640. Air Defense concurs. 


E. O'DONNELL 
Colonel, A.C. 
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25 December 1943 


MEMORANDUM to General Arnold - 
SUBJECT: Accident Trends 


1. ACCIDBIT TRENDS (Fifth Edition, November '43), prepared by 
Uffice of Flying Safety, presents data on aircraft accidents in contin- 
ental air forces and commands of AAF, for fiscal year ‘44. 


Data is based solely om Forms {reports of accidents used 
Jetober 1943. 


Part I sets o r bular grephic form facts on all 
fatal acc +, fate s nd airoreft wrecked by organizse- 
steges of flying training Noteworthy are facts that: 


a. Overall accident rate of all air forces and commands has 
steadily declined since Way 1943. Rate is now .57 accidents 
per 1,000 flying hours. 


Trend of Air Transport Command hes steadily decreased since 
March 19435, while accident rete of Troop Carrier Command is 
highest of all orranizations and has increased since June 1943 


Accident rate of all flying schools is stabilized and also 
lowest of all organizations. 


4. Part II (p. 77) sets out accident picture for selected types and 
models of aircraft. Noteworthy are facts that: 


Accident and fatality rate of B-25 is decreasing, and is now 
only very slightly higher than sverage of other bombers. 


socident rate of P-40 ia much higher than other types of fighters. 
5. Part III (p. 145) contains an overall view of natures and causes 


of accidents in continental JU. S. Noteworthy is fact that greatest cause 
of accidents is still pilot error in landing and taxiing. 


E. O* DOMMELL 
Colonel, Air Corps. 
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You and every officer and man in the Navy can feel justly 


proud on the 170th Anniversary of the Navy. I congratulate you all 


personally and on behalf of the officers and men of the AAF. The 


magnificent job that you have completed surpasses by far any accomplish- 
ment in Naval history. 
Owing to your tremendous achievements the country emerges from 


the war immeasurably greater. Your high standards of accomplishment 
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e recently requested General Laker to report the 

thie matter. His reply, just received, states he has 

tion that the Soviets have taken any action. He is acvisin 

Deans, of the United States Military Mission in Hoscow, t 

Soviets that the aircraft ere still being held pending their iz 
f a& request for the transfer. 


e shall promptly inform you o developments in this matter. 
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Air Mmrshal “e Le *elsh 

British Joint Steff Mission 

Mfices of the Combined Chiefs of Staft 
feshington, De Us 


eer Freddies 


Thank you for your letter of June 9 with reference to vos \uito 

aircraft for the Army 4oF Forces 
wwe ere Mircralt can 

4s regnrés might fighters for the AF, | feel that we should have 
a schedule of the proposed allocation by the iA’ to the Mediterranean 
Theatre and would like you to ask Courtmey to provice us ¥ ith this 
schedule in order that our plaming people will have some idea of what 
is going to take place. 


A new high priority requirement for Mosquite nicht fighvers has been 
cabled us by the 9th Air Fores. The 9th Air Forse has three nicht fighter 
squadrons, presently being equipped with °-6l‘s, all are committed to the 
defense of our installations on the Continent. Tests of this airplane in 
the Ue Ke indicate that it will not be a satisfactory night Sighter 
against the German night bonbers, beeause of speed limitations and sone 
time will elapse before modifications will sufficiently improve its per- 
formance, ‘he 9th Air Yoree with a little more than half agein as seny 
aircraft as the HAF "xpeditionary Air Yoroe, has only these three night 
fighter squadrons while the RAF hes 6 night fighter equadrons anc two addi- 
tional as reserve in the AGS. In addition to these eight squadrons, the 
Yetropolitan Air Foree has thirtem aight fighter squadrons. | feel that 
the air waite engaged in support of our expeditionary forces shoul: have the 
best equipment available and that the USA? squadrons charged with the 
defense of our installations on the Continent should be equipped with 
Mosquite night fighters until such time as the ?-6] nas been improved. 


Therefore, I «ish to place a bid on behalf of the army Air forees 
for 60 additional of the latest typy of Kosquito night fighters for 
equipping and maintaining éerimr the last six months of 1944 two of the 
three AAP squadrons in the Allied txpeditionary Air force. This 


CONFIDENTIAL 





t 
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in my opinion is deserving of « priority higher than that accorded 
AP squadrons assigned te the AiG3. an analysis of this requirenent 
is as follows: 


24 airplanes for 2 squadrons 

12 airplanes for reserwe for 2 squadrons 

24 airplanes for attrition for 6 months at the rate of 2 per 
squadron per month 

“60 Total airplanes. 


neerely yours, 
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BRITISH JOINT STAFF MISSION 
OFFICES OF THE COMBINED CHIEFS OF STAFF 
WASH INGTOS 


9th June, 1944 


My dear Barney, 


I have now had a reply from Coumtmey to 
for Mosquitos contained in your letter dated 


sgards nicht fighters he ; 

ribution of whatever quantity is 

AF. should be left to Baker 
would be wrong to tie his hands by making 
allocations either to the UeSeAsAsFs or KeAclks squadrons 
imder his command. I understand his present intention 
is to reeequip, alternately, one of each until all are 
completed and although it seems unlikely that more than 
four will be re-equipped by December I know that Courtney 
will provide as many aircraft as ia consistent with 
necessary maintenance of the U.K. night fighter squadrons. 
I think you will agree that it is best to leave this 
matter to Eaker's diseretion, 


Your bid for 42 P.R. Mosquitos in the second 
half of this year and for 56 in the first half of next 
year can be met, and this letter constitutes acceptance 
of the commitment. 


Yours sincerely, 


/s/ Freddie 


ie Le velsh 
Air Marshal. 


Lieutenant General Barney M. Giles, 
Chief of the Air Start, 
Ue. Se Army Air Forces, 
Room S-i-1007 
Pentagon Building. 
nasil, # i. 
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Air Marshal W. L. 
British Joint Staff Missior 
1Sth and Constitution Av 


ashington, c 


The matter of landine all necessary equipment o: 

during the summer months has been kep€ prominently i 

negotiations with the Portuzuese have been »ushed acc 

am informed that the negotiations are proceeding sati r 

that no effort will be spared by the Air Transport Command to have 
an air base on Santa Maria in operation at an early date. 


Sincerely, 


BARHEY M. GILZS 
Lt. General, USA 
Deputy Commander 


CONFIDENTIAL 
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AIR MINISTRY, 
LONDON, W.Co2- 
24th October, 1943. 


MOST SECRET (American Secret) 


My dear Arnold: 


Thank you for your letter of the 14th October and the incisive, 
detached views which you have expressed on the conduct of air operations 
in this theatre. I would like to deal with your points in turn in an 
equally candid fashion. 


2. We are all agreed that the success of ‘Overlord’ hangs on the 
extent to which, by the date of the operation, we have been able to 
achieve a reasonable reduction of the enemy fighter forces, We are 
also convinced that the suceess of 'Pointblank' equally depends on our 
ability to check the growth and reduct the strength of the (ay and night 
fighter forces which the enemy can concentrate against us in this theatre. 


3 For these reasons, I have issued very definite directives to 
Bomber and Fighter Comaand and to your Eighth Air Force supplementary 
te the directive issued by the Combined Chiefs of Staff in January of 
this year (CCS.166/1/D). By this directive they were required to 
direct their forees to the following tasks:- 


(4) The destruction of German eirframs, engine and component 
factories and the ball bearing industry on which the 
strength of the German fighter force depends 


(44) The general disorganisation of those industrial areas 
associated with the above industries 


(111) The destruction of those aireraft repair depots and 
sterage parks within range and on which the enemy fighter 
force is largely dependent 


(iv) The destruction of enemy fighters in the air and on 
the ground. 


4- Instructions have also been issued that, consistent with the 
minisum necds of the air defence of the U.K., the forces of the british 
Fighter Command will be employed to further this general offensive by:- 

(i) The attack of enemy aircraft in the air and on the ground 


(41) The provision of support necessary to pass bomber forces 
through the enemy defensive system with the minimm of cost. 
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American fighter forees are employed in accordance with the instructions 
of the Commanding General, Eighth Air Foree, in furtherance of the bomber 
offensive and in co-operation with the forees of Fighter Command. 


5. With regard to your statement as to our failure to empley our 
forces in adequate numbers against the German Air Force in being, I do 
not know the extent to which your statement is based on preeise figures, 
but I would like you to be aware of some facts in regard to the operation 
of the various forces engaged. 


6. ‘The thousands of fighters (to which you refer as being a number 
anywhere between 1,000 and 3,000 im England) so far as the R.A.F. is 
concerned, total an average figure of 1461 available aircraft with 
crews during the period July, August and September of this year. This 
ineludes nineteen squadrons of specialist night fighters and eighty- 
four equedrons of day fighters, ground attack and fighter reconnaissance 
aireraft. The day fighter force has consistently been employed offen- 
sively since the beginning of 194) mainly in conjuction with the mediun 
and light bombers and latterly with your heavy bombers. Since the 
beginning of 1941 they have destroyed 1853 enemy aircraft confirmed, 
ami possibly a further 739. 


7. Daring the last three months 73 of the total effort of Fighter 


fear that this is not always suceessful 


his and to use them only against large bonsber 
penetrate into the heart of his country. 
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beginning to come off the production line, but until we have them in 
larger mumbers we shall be unable to obtain the depth of penctraticn 
whieh is possible by your longer range fighters. 


9. Your comparison of the ranges of the P.47 and the Spitfire, as 
these aireraft were criginally desiged, is not correct. The latter 
is a mich smaller aircraft designed as an interceptor fighter; the *.47, 
developed later as a general purpose fighter, is a mich larger aircraft 
which, as you well know, is not very cood for some of the essential tasks 
in which the Spitfire excels. It was possible to increase considerably 
the main tenkege of the P.47 without such difficulty, principally because 
dts sise perwitted. The 7.51, in the design of which we had so large a 
share, is pre-eminently suitable for long range penetration. Unfortunately 
there was a great deal of prejudice in the early stages in acespting the 
virtues of this sircraft and getting it into production. We are now con- 
sidering, in the light of your needs for essixtance in the ezoort cf your 
Heavy Bombers, the possibility of using all available Mer 
Fighter Squadrons and equipping our lighter Reconnaissance Squadrons 
the shorter range Spitfires instead. 


10. Before I received your letter, I had already had a very full analy- 
sis made of the extent to which the Eighth Air Foree and our own bomber 
Command had succeeded in exseuting the plan of attack on the German fighter 
forces and the industry upon which they depeni. Admittedly, we have fallen 
far short of what we hoped to accomplish. There are, of course, many 
tactical and operational reasons for this. So fer as our own Bomber Command 
is concerned, there was the special need for concentrating on the Ruhr 
during the summer months because of the short nights, the short life 
expected of 'Oboe', and because of the importance of these industrial 

There has also been the difficulty of recognising and locating 


attacks delivered by our Bomber Command recently have been against targets 
closely associated with the German aircraft industry. 


ras the Eighth Air Fores is concerned, we have been unable 
the plan mainly because the aircraft strength of this force 
because the crew strength has been 
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12. You have referred to the apparent deviation from Faker'’s priority 
objectives established by the C.0.0.5. and perticulerly to the substantial 
forces which have been directed towards shipebuilding cities. Wo 
instructions have been issued which have altered in any way the prior- 
ities accorded by the €.C.0.5. Those attacks which have been delivered 
on objectives of naval significance have been dictated lergely by reason 
of the needs of training of crews and by reason of the low number of 
available crews ani aircraft which did not permit of deep or frequent 
penetration into the heavily defended areas. I know of no ease where 
Naker hae been imvited to attack targets outside Germany unless the 
weather conditions in Germany proh'bited attacks in Germany. Yeather 
has of course proved a limiting factor on the mumiber of attacks which 


it has been possible for him to carry out on S.A.?. targets in Germany. 

It is therefore the more impor‘ant that the maximm possible mumber of 

i be made available in order to take ivantage whenever favourable 
tions allow. 


have referred to the rai 
rlech the Germans made from ! 
boubers. The informet! froma "I" : 
complete story of the mover is built up, tekes at least 24 hours to plecs 
together end te analyse. I am afrai¢ thst you are sitting in judgeent 
in the light of this eubsoqvent !nowledge, which wee not available to us 
at the time. The etwiy of these anslyses after the recent scries of 
attacks by your bombers will enable « reasonable forecast to be made of 
the Germen moves which are likely to take place. These forenets will 
increase im acourecy ae more experience is gained, Attacks on those air 
fields where concentrations cf aircraft occur haves besn attempted in the 
past, but we heave not always guessed correctly. They will certainly be 
ineluded in the plems for operations of this kind in the future. 


l4e The plans for daylight operations of your bombers are now evolved 
through the medium of the Combined Operations "lanning Comittee which 
is presided over by General Orvill Anderson of the Fighth Air Force and 
which works at #.2. VITITY Bomber Comzami. This Comittee has represen- 
tativ's from our owm Bomber Commant, Fighter Command ami the Tactical 
Air Fores; it produces co-ordinated plans for the operation of all your 
daylight attacks. This committee is unioubtedly doing very good work; 
the soundness of their plans is now recognised by all the Commands and 
the committee is being increasingly expleyed in the planning and exeention 
of operations by the VIITTH Bomber Command. All the Commande are giving 
the comittee the fullest support, eo that the best use is bein: made of 
the resources of all Comzanmis in the pursuance of the offensive acainst 
the C.A.F. 
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15. As an instance of one of the measures which we heve taken to 
obtain greater concerted offensive action we have already cecided te 
re-orgunize Fighter Command and to relieve the Air Comwsanier-in-Chier, 
AsEA.F. of detailed responsibility for the defence of this country. 
Thie will enable him to give his undivided attention to the prosecution 
of the offensive in 'PUINTBLANK® and ‘OVERLORD’, 


Tours Sincerely 


C vortal. 


Gensral lienry H. Arnold, 
ar Department, 
WASHINGTON D.C. USA. 
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RYPTOGRAPHIC SECURITY REQUIRES THE ADDITION OF LETTERS : Re 
'T" TO CLASSIFICATION OF REPLY TO THIS MESSAGE Va 
Gy secret yy 
As is we ji 


URGENT Se bse 


G, Allied Force Headquarters, Advance Command Post 
Caserta, Italy 


Department 
Supreme Headquarters, Allied Expeditionary 
Forces, London, England 


lied Foree Headquarters, Algiere, Algeria 


BX-13965 m AFHQ tdv CP to for action AGWAR for 
information SHAEF a AFHQ for Marshall and Arnold repeated 
Eisenhower and AFHQ for information from Wilson and Devers 
siened Wilson cite FHCOS. BIGOT ANVIL. TOPSECRET. 


1. We have given preliminary examination to the 
proposed plan for an extensive airborne operation in the 
Ayignon area, brought unofficially by representatives from 
Washington for our consideration. The plan is bold in 
conception and, if it were practicable with the resources 
likely to be available and in the time available, might 
have results of decisive importance to ANVIL and indeed to 
the whole campaign in France. It is clearly a project 
which should receive most careful and detailed examination; 
but in the short period which we have had evailable we have 

ome reluctantly te the conclusion that the practical 
24fficulties and disadvantages involved are such 6s seem 
Likely to rule it out. 

2. There are three wain points which seem to us 
to weight the balance strongly against the adoption of 
this plan. 
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CG, Allied Force Headquarters, Advance Command Post 
Caserta, Italy 


16 July 1944 


avy 4 engined ai 
"A n at present at our disposal leads 
12t ly one of them, 
oresent being constructed by the Germans, is 80 suitable. 
The others ere grass surfaces, some of them on soft ground 
likely to be unusable by heavy aircraft after rain, and are 
not big enough for heavy 4 engined aircraft. Our doubts 
on this crucial point could be resolved if time allowed the 
necessary reconnaissance by agents with the appropriate ex- 
pert kmowledge. But if the nature of these airfields is in 
fact what we believe it to be, that in itself is sufficient 
to rule out the opsration. In this connection it is worth 
noting that the Germans have never used these airfields for 
‘heir own heavy bombers but have operated against targets 
in the Mediterranean direct from bases in the Bordeaux ares 
or from bases in North Italy. This leads to the strong 
presumption that these fields are not practicable for heavy 
aircraft. 


4. The second point is that the plen as proposed 
involves the use of the major part of the 15th Air Force 
for a period probably of at least a month if not more. 

The diversion of this critically important strategic bomber 
force might be acceptable for a period of a few days to 
establish the airborne forces in the area selected. We 
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From: CG, Allied Force Headquarters, Advance Command Post 
Caserte, Italy 


Nr: BX-13968 16 July 1944 


however, find the utmost difficulty in advising the 
Staff to divert virtually the whole 
the 15 \ir Force for such a long period to the 
the divisions in the air head, involving as it 
» diversion of that force from action against 
sargets, particularly against enemy oil targets, 
time when we have every reason to believe that such 
on is producing a crisis of the first magnitude in the 
enemys whole war effort. This diversion would also detrect 
from the support available for ANVIL and DIADEM. 


5. Thirdly, the only trained Airborne Force 
aveileble in this theatre is the provisional airborne divi- 
sion which is included as a factor of great importance in 
the present ANVIL assault plan. We could not rely on being 
able to withdraw and rcfit this force in time to mount 
this ambitious operation much earlier than about D plus 30. 
We are in no position to say whether General Eisenhower 
could permit the retention of the troop carrier aircraft 
now in this theatre to enable the operation to be mounted 
at this time. Moreover, we sre by no means certain that 
one improvised sirborne division is sufficient to capture 
and hold five widely scattered airfields, more particularly 
if it were necessary to hold them for several days whilst 
they are prepared to receive heavy bombers. It should be 
noted that the area selected is one which, owing to its im- 
portance as @ centre of communications, is now and is likely 
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CG, Allied Force Headquerters, Advance Command Post 
Caserta, Italy 


19h4 


zZ are 


n®47 


A. The inevitable postponement of the opera~ 
tion until D plus 30 would bring us dangerously close to the 
time of year when the weather in the Rhone Valley is liable 
seriously to deteriorate. In these circumstances a daily 
supply programme on the scale envisaged could not possibly 
be guaranteed. 


B. ‘The plan envisages the use of two follow 
uo divisions from the ANVIL assault. Thies we are not 
orepared to accept. It would therefore be necessary to 
employ for this operation two battle triec divisions from 
‘a9 5th Army. These would have to be replaced by diverting 
livieions destined for OVERLORD into Italy; but the shipping 
congestion arising during August from the mounting of ANVIL 
“fill prevent the acceptance of these divisions until late 
September, unlees considerable additional delays to cargo 
shipping in the Mediterranean are acceptable. 


C. The operation would invelve the use of a 
considerable force of gliders which are not at present 
available in this theatre, and which it would be difficult 
CM-IN=-13564 (17 Jul 44) 
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CG, Allied Force Headquarters, Advance Command Fost; 
Caserte, Italy 


BX-13968 16 July 1944 


to the 
> unfounded, they 
biject counter air plan f 
t fer damage. Alternatively, 
ired by the Germans, they sre likely 
soon as the ANVIL operation 13 launched. 


7. In general our feeling is that this operation 
would have great attractions had we at our disposal a 
really well organized ané well trained &irborne &rmy with 
all the appropriate troop carrying aircrart and specialized 
services. We can not feel convinced that it would be sound 
to attempt to lay on anything so ambitious at such very 
short notice unless we vere prepared to employ 411 the troop 
carrier aireraft and @ major proportion of the airborne 
forces now available in Europe, which we do not imegine will 
be ecceptable to SHAEF. Even so would prefer, if such an 
operation were undertaken, that it should be done with the 
abject of seizing a port, so that we should not be dependent 
“or a period of several weeks upon airborne supply to an 
air head well inland. Indeed, if SHAEF were eble to, make 
available an expsrienced sirborne division with the 
necessary lift, we might be able to mount an airborne oper- 
ation about D plus 25 which would enable us to seize Mar- 
seilles at an earlier date and in a less damaged condition 
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1 May 1944 


* eerie 
JOO: 


You have heard about the intricacies in which J 
are involved with regard to the future of air oprations UK. The 
Mediterranean cuestion, elthough closely related to the london issue, 


is in many respecte more straightforward and manageable. 


Like the &th Air Force, the 15th has cleaned up most of its 
erankine aircraft and ball bearing targetc. Although the Air Force 
can keep itself in business with clean-up jobs on targets already et- 
tacked, with missions against some of the smaller fry, and with counter- 
airforce measures against 0.A.F. installations and aircraft on the ground 
these assignments do not provide enough worthy « ive 
that esn put up 700 heavies. 


In edditio 


alon 


1; “stad (Director of 

Kes t it bridges, and ( 

lling yard tombing serves some purpose. The ediun bomber: 
Air Force have been doing a asgnificent Job of bridge-bustine 

in the zone Florence-fome; we are campaigning to extend this program by 

putting the heavies onto s line of interdiction further north. The 

marshalling yerd attacks have alresdy absorbed a high p 

A.A.F. effort. A shift in the direction 

this is eccomplished, so increase in the magnitude is justified, 

of the limited etrategic sipnificance of the Italian campagn. T 

Italy should not he permitted to absorb the surplus effort created 

the tapering off of aircraft an! ball bearings or made available by 

inereased size of the air force. 


As its final assignment, 15th A.A.F. has targets of political 
end militery importance in the Talkans. Until recently, this category 
consisted of tarvets in Jugoslavia, attacked in support of the Parti- 
sans, and other targets, attacked for largely political purposes, mainly 
Sofine 


The appearance of the "ussian armies on this eide of the Pruth, 
coinciding with the tapering off in the present strategic program and 
the failure to follow through with systematic attack on oil, has completely 
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altered the Belkan terget cituation. The 6th and th German armies, 
plus the Pumanian divisions southeast of Carnauti, are now dependent 

for their supplies on the Hungerian and Rumanian transport systems, which 
now become of key importance. This stete of affairs creates a strong 
prima facie case for attack on transport tarvets in support of the 
Pussian offensive in Rumania. Furthermore, it gives added point, accord- 
ing to one view, to the political effects of air attack, since the 

Palkan satellites are elresdy teetering on the edce of peace, and bonb- 
ing wil) encourage them to take the »1 INgZe . 


f issues mus 


ort 


wilt 
wil 


e a entral front, § the 8 ection of ov his 


foes not exclude the possibility that they will continue to advance intc 
Pumania. we are maintainine open minds on this point ‘urthermore, one 
ust always consider the additional possibility that, i succeed in 
curtailing German sup, lies to the Pumanian front, the Puss will be 
timulated to action in that area whic! they would not ’ se have 
undertaken. 


We look with a jaumiiced eye at the view that any political ad- 
‘antage, Cistinguishable from economic and »ilitary benefits, can accrue to 
us from raids on Palkan tergets, especially the three capitele. It is in 
the first place, very doubtful that air attack alone, in the absence of « 
direct military threat, will “knock X out of the war," to use the 
tendard phrase. The series of attacka on Sofia led, so fir as ve can see, 
to no useful resulte. In any case, Bulgarie ie not in the war in any real 
sense; its only contribution to the German effort is to supply a few 
divisions in Jugoslavie. Hungary is now an occupied country with no free- 
don of action in any case, an’ it seems likely that the Germans would re- 
duce Tunania to the same status if they thought it neceseary. It is true that 
they would be forced to detach a couple of low category divieions a: ocoupe- 
tion troops, but this is « small bomis. The un*avorable effects of mass 
faids on cities on the populerity of the Pritish and Americans are also 
worthy of considerstion. 
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A comprehensive attack on Ax 


vetoed here, we think it would be worthwhile 
out its portion of the program, e6 a means o 
Tastern front. The Pumanian front, 
rate of 600,000 tons a year, all of 
lo a 100% job on the refineries 
most of the oil in storage, we wo 
shortage on that front, which woulk 
‘urther west. More important, 
211 would affect the entire Puseian front - e contribution 
be of perticular importan if the Tumanian i 
idiary. The effects woule be sharpened if the 
the oi) F its range, inclu 
zech refir let i the easternmost 
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ondon, whic 


not an operating target committee, 
The present off-haml, over-the-teactpr 
gets, although it may ha beer 
alkans were stiacked 
overhauling. 


The ew A 

priority targets 
vides that the priority ma) 
favorable opportunities t< 
political importance." It 
tion, but ¢ 
e fin t} a 


advocat ng ti 
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R. A. MERE 
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THE EFFECT OF AIR POWER IN & LAND OFPPESSIVE 





The following notes summarize the part that air power has played 


in the recent break-through in Italy end may be expected to play in similar 


circumstances in other theatres. 


a 

can not be 
(a) 
(>) 
(c) 
(4) 


It may clear the issue to mention first the things that air power 


expected to do in a land campaign of this nature:- 
It can not by itself defeat a highly organized and 
disciplined Army, even when that Army is virtually 
without air support of its own. The German will 
fight defensively without air support or cover, and 
does not become demoralized by constant air attack 
against his communications and back areas. The 
heaviest and most concentrated air bombardment of 
organized defensive positions can not be relied 
upon to obliterate resistance and enable our land 
forces to advance without loss. 

It can not by itself enforce a withdrawal by drying 
up the flow of essential supplies. The German's 
efficient Q organization, his policy of living on 
the country regardless of the interests of the 
inhabitants, and his extreme frugality and hardiness 
result in an unsurpassed capacity to maintain his 
stocks in apparently impossible circumstances at the 
essential minimum, in circumstances when he is not 
being forced expend ammunition, fuel, vehicles, 
engineer stores, etc. at a high rate. 

It can not entirely prevent the movement of 
strategic reserves to the battle front, of tactical 
reserves from one part of the front to another, or 
pesitions,in rear. 

i 
In short, it a) 514 sgaiel tne battle 
field from enemy supply or reinforcement. 


of forward t: 
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It can not absolutely guarantee the immunity 
either of our forward formations or beck areas, 
port installations, base depots, airfields, 
convoys at sea, etc. against the occasional 


air ettack or reconnaissance. 


3. What it can do, and has done in the present battle which, it 
must be remembered, began with the preliminary air offensive on about 

15 March, is to make it impossible for the most highly organized and 
disciplined army to offer prolonged resistance to a determined offensive 
on the ground - even in country almost ideally suited for defence; it 
can turn an orderly retreat into a rout; and virtually eliminste an 


entire army as an effective fighting force. 


The converse of 2 (a) above is equally true. An army by itself 


cannot, in modern warfare, defeat a highly organized and disciplined army 
on the defensive. The power of the defence on land has not been overcome 
by the tank or by improved artillery technique, but by air power. It is 

doubtful whether anyone could be found to deny that, if there had been no 
air force on either side, the German Army could have made the invasion of 
Italy impossible except at a cost in national effort and human life which 


the Allies would have been unwilling if not unable to face. 


4, This is dealt with in more detail in the following paragraphs. 
The first thing the air force can do, to a degree which no-one 
would have believed possible two years ago, is so to dominate the air in 
the battle area and in the enemy's rear that our army can make its 
dispositions, supply and administrative arrangements in the most convenient 
manner, virtually regardless of the enemy air threat. Wo-one who is 
familiar in Italy with the vast supply dumps and camps - laid out without 
regard to dispersion - the crewded shipping in Naples harbour, the endless 
columns of vehicles almost nose to tail on the roads right up almost to the 
front line, the railways working to capacity night and day, the packed 
airfields, can adequately appreciate the apalling difficulty of supplying, 
maintaining « adrmy “Gh the conditions prevailing the other 


side of the line. an exaggeration to say that the Army can 
/safely.,..- 
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safely disregard, end has virtually disBegarded in Italy, the existence 
of an enemy sir force. There have been occasions, such as in the Anzio 
beach-head, where the Luftwaffe has been a nuisance; when inconvenience 
has been caused by the sinking of an occasional ship with important cargo; 


and when a few casualties have been caused by a sneak raid. But taken by 


and large the Luftwaffe has ceased to exist as ea factor of any importance 


in the lend battle in Italy. ‘The enemy has even been denied effective 
reconnaissance, while on no occasion hes any Allied commander ever had to go 
short of information required from visual or photogrephic reconnaissance. 
And an invaluable influence on the land operations has been exercised by 

the Artillery Observation aircraft which have been able to get on with 


their job virtually unhampered. 


5. Largely owing to this domination of the air, the air forces 

have been able to create a situation on the enemy's lines of communication 
and supply in which his continued maintenance of upwards of 18 divisions 
South of Rome was little short of a miracle. With the exception of 
literally only one or two very short periods during which one relatively 
unimportant stretch of line was open, every single one of the railways 
South of the line Pisa-Rimini has been kept cut in several places since 
the 24th March, and immense dislocation has been caused by a series of 
very successful attacks by heavy bombers on focal points on the railway 
system North of the Appennines. For over 3 months before the assault 
on 12 May enemy M.T. were being destroyed at the rate of 20 to 30 a day, 
representing a monthly loss of the order of 50% of the M.T. available 
in Italy, in addition tomny others damaged. And, although the enemy 
was able to supplement his road and rail lift to a meagre extent by 
seaborne supply to the small ports on both coasts, movement of his 
shipping by day was brought to a standstill, and he was never able to 


approach the programme in terms of weekly tonnage which we know he had 


set himself. 


6. Nevertheless, the aim we set ourselves at the end of Pebruary 


x ae ss yg ; 
of making it impossible f ini his armies South of Rome, 


* LLU bh.3 
was not fulfilled before opening ©f Diadem. At the beginning of March 
/oe had . 
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he had substantial reserves in his depots and forward dumps, accumulated 
during the bad Winter weather when flying wae impossible for days on end. 
And in spite of the devastation of his communications and transportation 
he was able, by superbd organizetion end unremitting labour, to trickle 
forward a daily tonnage edequate to maintain his forward stocks well above 
the danger level so long as he was not being forced to fight. It must 
be remembered that, except for the short and abortive battle of Cassino in 
March, the Italian front was inactive from the close of the enemy's last 
attempt to drive in the beach-head late in February till the opening of 
Diedem on 12 May. In these circumstances it proved impossible for the air 
to do more than hold the position on the enemy's supply front and pave the 
wey for the joint offensive in May, by preventing the enemy from putting 
himself in a position to resist for a longer time than the Allies were in 
@ position to continue attacking. It should not be forgotten in the flush 
of victory that the real break through did not come till June 1, 20 days 
after the opening of the offensive; and it is a fact that by the end of 
May General Alexander thought it probable that it would be necessary to call 
a halt, rest his tired divisions, regroup and build up for a further staged 
attack on the Unction Line. But by this time the enemy's reserves of the 
two vital commodities - fuel and ammunition - were well below the danger 
point; his capacity to distribute stocks from the depots to units in 
sufficient quantities to meet the requirements of intensive fighting had 
been paralysed by his enormous losses in M.T. and the catastrophic condition 
of his roads. And this, combined with fatal delays imposed by air action on 
the movement of reserves and with fatal reduction in the Mighting efficiency 
of these reserves on arrival - particularly of the Hermann Goering Division 
~- "snapped the elastic" and he broke. 

It is not suggested that the break was due to the air alone; 
the army played its essential part by breaking in, maintaining the pressure, 
forcing him to fight and expend, and exploiting his weakness by the thrust 
on to the Alban Plateau and to Valmontone. But there is not the slightest 


doubt that the break through would have been impossible but for the air. 


And we now have ample evi td prove th@t twe vital contributory factors 


were shortage of fuel ammihd taobd § 2 & F 
/T. It has been-......-+ 
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7. It has been said above that the air cannot prevent the 
movement of reserves. Diadem has proved, however, that it can delay 
and disorganize it to an extent that will be fatal in circumstances 
when it is essential to the defence to be flexible, to move reserves 
quickly to a threatened point, end have them in ea position to fight 
effectively on arrival at that point. We have ample and irrefutable 
evidence of delays imposed on the movement of strategic reserves by 
air action; probably the most critical of these was the move of 
Hermann Goering, who was brought in from the Leghorn area where they 
had been resting and refitting as a reserve, it is believed, for the 
Western front. One of the most remarkable incidents of the whole 
battle was the way in which that redoubtable division, brought in to 
fill the vital gap about Valmontone, failed to have any important 
influence on the battle. We now know that its arrival was delayed, 
it sufferened heavy losses in men and vehicles ¢rom air action on the 
way in, and its morale was at a low ebb by the time it found itself 

n all the confusion of a fluid battle called upon to putty up gap 


which, by the time it arrived, was too ragged and gaping for any putty. 


8. Lord Trenchard has said that all land battles pre confusion 
and muddle, and the job of the air is to accentuate thet confusion and 
muddle in the enemy's army to a point when it gets beyond the capacity 
of anyone to control. This is exactly what the air did to the German 
Army in Italy in the critical last days of May and first days of June. 
Roads were cratered and blocked by destroyed vehicles, telecommunications 
were cut, villages became a mass of rubble barring through movement, 
local reserves could not be moved because there was no petrol available, 
forward troops were out of ammunition and out of touch with their 
controlling headquarters, nobody knew for certain where anyone else 

was, and the troops were hungry, thirsty, tired and demoralized by 
constant attack from the air. Above all perhaps, the enemy was deprived, 


by the impossibility of rapid and coherent movement, of that tactical 


flexibility which has always been such an admirable quality in German 


defensive fighting - hi tg Daa ag lion here, the 
‘a 


contents of a leave tra , alundnind pede Peilung from one 
/davision and... 
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division and e@ couple of batteries from another, and fling them in as 
an improvised battle-group te save a local situation. The surprising 
thing is, in the circumstances, that the remains of tie shattered 
divisions were aile to disengage at ali or to preserve any sort of 
entity as units. It speaks volumas for the discipline and fighting 
qualities of the German soldier that they were able to do so even to 


the limited extent that they were. 


9. In point of fact the divisions that were engaged in the battle 
South of Rome heave, in varying degree but in the aggregate to a very 
large extent, ceased to exist es first line divisions. Full details of 
the enemy's losses in heavy equipment are not yet known. But it is known 
that he was able to extricate only a fraction of his tanks end heavier 
natures of artillery. His disastrous losses in M.T., amounting to hundreds 
a day during the crisis of the battle, were such that we know only the 
most vital supplies - fuel and ammunition - were allowed to be transported, 
can not possibly have been able to get away more than e small 
proportion of his stores and heavy equipment. Even if his M.T. Bad not 
been decimatec and his road communications dislocated to the extent that 
they were, no army cen advance or withdraw without the extensive use of 
railways for the carriage of the mass of heavy equipment which they must 
have if they are to remain en army worthy of the name. No appreciable 
rail movement from the front beck to the Pise-Florence-Rimini area has 
taken place for weeks. Thus, while it is perhaps rash to end a paper of 
this sort on a note of prophecy, it is difficult to see how Kesselring's 
forces can make e stand on the Pisa-Rimini line of a type to necessitate 


@ staged assault onour pert, without drawing on reserves of tanks, artillery 


and other heavy equipment which the enemy can ill afford to spare from other 


fronts in present circumstences. The moral is that we should continue to 
exploit the peculiar qualities of the air as the weapon of pursuit, to 
give the enemy no respite or opportunity to build of stocks of ammunition, 
fuel and equipment, end thus maintain the impetus of the Army's advance 


over the Appennines and into the valley of the Po. 
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~ HAD QUARTERS 
UNITED STATES STRATEGIC AIR FORCES IN EUROPE 
APO 633 


10 September 1944 


Brig. Gen. Donald Wilson 
Deputy Chief of Air Staff 
Headquarters, Army Air Forces 
Washington, D. C. 


Dear General Wilson: 


Believe proposal contained in attached discussion and cable 


received here prior to any ection on that discussion may be of 
interest to you. 


erhaps 1 
with c 


arrangements 


the theater air commander is going to exert the mexizmum 
influence in his relations with theater, ground and service 
commanders, it would seem he should be the one they have to look 
to, not only for aircraft, but also for the services rendered by 
aircraft. 


Right now we are working along the lines of having CG, Ninth 
Air Force, keep the air lift requirements of Central Group of 
Armies in line prior to such requirements being passed on to 
SHAEF, But even if Gen. Vandenberg succeeds in this mission, the 
principle seems sour, for it will result in more being made avail- 
able to meet the uncurbed requests of the Northern Group of Armies, 
Since USAAF resources are utilized primarily to meet overall air 
lift requirements (notice Bomber Command not mentioned in cable), 
2nd TAF will not give a hoot about keeping Gen. Montgomery's ree 
quest within bounds, except insofar as the air lift effort is 
kept from occupying at the expense of air combat too many fields 
in the forward areas. 


Best regards. Is there anything to the rumor that Mejor 
Gen. "Bod" Harper is to come over here soon? 


Sincerely, 


y sk Du 

2 Inclss WILLIAM R, BURT 
Incl 1, Ltr fr SHAEF dtd 28 Aug 44 »#3Lt. Col., A.C. 
Incl 2. Ltr fr D/Plans dtd 27 Aug 44 


M 
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HQ USSTAF 
INCOMING MESSAGE 


EDITED LITERAL TEXT 
PRICRITY SECRET 
nm reply cite: FWD 13351 cite SHGCT Asyrust 25th 
© for action : Commanding General, USSTAF 
First Allied Airborne Army 


SEAEFY Forward, signed SCAEFP 
[—— 


Uses of hembers for 
Gasolins will 
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1. DC/ops DfPlans 27 Aug 1. Aircraft have been assigned to the 
thru 1944 Combined Airborne Command in order to integrate 
D/Ops the training and operating requirements of the 


Airborne Command, 


2, <A residual capacity to haul cargo has existed in the aircraft assigned to 
the Airborne Command, As an expedient and convenience the operating of this cargo 
hauling has been made a responsibility of the Airborne Commander. Now in process is 
an attemt to expand this responsibility to include all air cargo hauling, whether 
by bombers or transports not under the Airborne Command, 


3. There are dangers inherent in the above expedient in that, whereas the 
Airborne Commander is at present an air officer, this may not always be the case. 
Further a purely air force function has been assigned to a command not under the 

operational control of the Theater Air Force Commander. 


4, Only if the Theater Air Commander is responsible for air lift in the theater, 
is there a certainty that: 


(a) Classic air opposition in using combat aircraft for other than 
combat operations can be properly weighed (particularly to avoid the Air Commander 
losing operational céntrol of such combat aircraft as he commits to cargo operations), 


(b) Airborne requirements impartially examined to ascure that the maximum 
cargo lift is available to meet other urgent reqirements. 


(c} Combat requirements in forward eirfields can be clearly evaluated to 
permit maximim air cargo operations, 


5. The above matter becomes particularly important when considered in terms of 
wide scale air cargo hauling in support of mjor ground forces advances on or about 
V-Day. Also it is important in terms of considering a proper operational role for the 
Theater Air Commander subsequent to V-Day, a role to be filled in addition to that of 
maintaining an air threat, 


6. Recommend that operational control of CATOR (Combined Air Transport Opera- 
tions Room) be assigned a headquarters under the operational control of General Spaatz 
(USSTAF, USAAFIE, etc.) or operated jointly by headquarters under the operational 
control of the senior USAAF and RAF air commanders in the theater, 


7, Recommend that DAps take action to participate in rewriting SHAEF 
Operations Mem 29 (29 Apr) and the directive establishing the Airborne Command to 
achieve the above recommendation, 
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(ASHINGTON, D.C. 


September 1944 


General H. H 


ding G 


letter f the nineteenth of Sept 
will be a source of encourageme 
to our men in the field. We 
have been of service to you. 


Such help as we have been able to give to 
the Air Forces in this and other ways has been largely 
due to the attitude of your Commnd. I do not refer 
alone to the aid you have given us by providing the 
air lift which is necessary in connection with so 
many of our activities. I mean the flexibility of 
mind and receptiveness of your personnel tc new con- 
cepts and modern methods for waging war. Your 
officers and men are constantly aiding OSS personnel 
in every theater of operations. They have not hesi- 
tated to call on us for help when they thought we 
could give it; they have been quick to aid us in 
developing ideas of merit. The result has been a 
working relationship which has led to mutual accom 
plishments such «s the Balkan rescue work. 


sincerely yours, 
3/ Denovan 


T/ William J. Donovan 
Director 
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HEADOUARTERS ARMY AIR FORCES 
WASHINGTON 
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_ nee ARMY AIR FORCES 
WASHINGTON 


ate 31 


FREDERIC H. SMITH, JR. 
ne 


Rrigadier General, U.S.A, 
Denuty Chief of Air Staff 


F (REV 9 OCT 44 
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HE ADU RTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 








DATE OCT 2 


COMMENT No. - 
BJG/me/ 5834 


fief, Operetional Pla 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


Lieutenant General George S. Fatton Jr. 
Commanding General, Third Army 
A.P.O. #40 c/o Postmaster 


can 
n the Army Air =} } rati- 
g and reassuring to find the confidence and understanding that 
exists in your part of the front. 


We of the Army Air Forces have watched with interest and 
admiration the brilliant progress of your fine Third Army. You 
can well be proud of them, 


Please convey to General Gaffey and your staff my apprecia- 
tion of their excellent team work. 


With kindest regards. 


Sincerely, 
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ACG /me/ 72538 
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DORESS REPLY TO FQPYICTORY 
COMMANDING GENERAL. ARMY AIR FORCE ep 
WASHINGTON 25. D.C BUY 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


16 FEB 1945 


ions 


seneral Anderson 


German and other enem ywwers ir rent of 
a policy that this saterial shall be 
destroyed or shipped h Sia to 


ment be made eby German plents would 
necessary spares? 


Is USSTAF to make a fight for airfiel 
are presently operating and in eneny 


Has the question been gomasieees of keep 
similar categories in production for po 


questions are passed for you 


Fun F. TURNER 


1, Air Corps 
Shay ee iin. 
iric# of Asst Chief of Air Staff, 


i 
Intelligence 
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Colonel Thetus C, Odom 

Office of Deputy Commander of Operations 
USSTaPr 

APO 633, c/o Postmaster 

Mew York, New York 


Dear Colonel Odom: 


As a result of your conference with Colonels Fearing and MeOuire 
on the 3lat of January 1945, several of your questions heave been referred 
to Operational Plans Division. 


Broadly the American policy regarding the disposal of GAF equip-— 
gent is to seize all etendard types of military and ecivilien circraft 
and to destroy them as quickly as possible provided such aircraft are 
not essential to our immediate operational requirements. 


Experisental or new type equipment meriting special examination 
will be secured and disposed of by Air Tech unite according to instruc- 
tions from higher authority. 


The policy for the disposal of standard transport type aireraft 
and parts, provided their operation does not require contimance of 
Serman manufacture or employment of German techniciane for provision 
of spare parts, is still under consideration. 


The problem of keeping MZ 262, JB-2, and similar category weapons 
in production has not been decided but the general policy indicates that 
euch a plan is not likely to be favorably considered. 


As to whether USSTAF should fight for airfield rights: generally 
for post-war purposes, the answer is yes. A copy of USSTAF's Policy 
Guide for JS AAF activities in Zurope with our suggestions and recommen- 
dations incorporated into it was sent to General Anderson on February 
17th. I believe this guide plus your D/PHP “Requirements for Air Bases, 
Pacsilities, and for Privileges for 0.5, Air Forces in Surope During 
Occupation Period" will answer your questions on airfield policy. 
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Colonel Williamson should have a copy of JCS "Memorandun for 
Information #304" which sets further our specific policies regarding 
disposition of Serman aviation equipment and facilities. 


Sincerely, 


JOE L, LOUTZEM ag 


Brigndier General, U5 
Chief, Cperations] Plans Division 
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Brigadier General =. Hoag 
9G, European Division, Aa?Cc 
APO 887, c/o Postmaster 

Hew York, Hew York 


Year General Hoag: 
At the requeet of the Military Air Attache, ‘pain, I am en- 


sein , r +} Yanoe 
closi cooy of th ropocal for supplyine avintion fnel to ATCC 
air nos ot Medrie 
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to send a letter to US TAF advi zg then of the scope of this investi- 
gation so that they may be pr to offer an interesting and 
complete program to expedite the wor ' thie comidttee, The attached 
letter to Jenera] Cur for your signature is suggested as ap: ro; riate. 


§ It is believed that it would be helpful to this comrittee 
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AFAEI 
Col BJGaylord/me/5834 
10 May 45 


eeting of Upecial Comittee Investigrting the Ne tional 
Lefense Jrogran 


erday Gaylord attended « meeting of General 
ttee has been appointed by the United 
$e. the < 1 of 


ox ii] preceed 


as convened 


cature of the questions ind 
particularly interested in the followi: 


ue ho determines surpluses chich ars 
the theater and what seticds are esirloyed 

db, i is the condition of cloned 
r availeble to forces. hat e 


bases still om a caretaker 
vizment still] remains on 
stone are being made to prevent 

later be resold in internation 
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to Belgians after the last sar reseld the 


motor transport French competed 
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Colonel Charles 6 liliamson 


A.C, UW. S. Delegation 
of the Militery Air 

mbessy 

f oetunaster 


Advisor 


» S90 


ref 4 
ril reference r fac 
reciation for + 


er of great is 


iterest to us. 


@ go slong with your line of thourht and agree that while 
exclusiv+ control of the Asvern airport would represent the ulti- 
mate, it appeare that efforts to secure control of Swechat, our 
second choice, are more likely to meet with success and therefore 
we would be more then content to attain thie latter objective, 


Jor L, LOU?TZENHEISER 
Brigadier General, ‘.5. 
Acting Assistant Chief of Air Staff, Plans 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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AFALF 
GHG/ mar/ 6724 
20 Apr 45 


ub ject: rticle by General Ca 


1, The attached memorondinu= to AFOIS, prepared for your 


’ 
signature, contains revision of the origins! conments by 
this office on the article » neral Cendee, ie revision 


se dee ® in acecor nce it the views expressed by Sener 


JOS L, LOUTIERHEISER 
Brig-dier Gen-ral, J.5,4, 
etineg Aselstent Chief of Air Staff, 
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Cendee's article, 


weelf, 


wase in line 7, round unite rect firmly on the 

earth’, micht be subject to exeertion by exponents 
of the dyanmle qualities of eroun’ units, The single 
wort *anerate” is eucrests 2 a onbetitute for “*zegt 
firoly*. 


“The sinking of the jor part of oar ttle line at 
earl Aarver", in the fiftn line fran the bottom of the 
page, would be resentfully reesived by the avy. The 
sentence woul’ be equally effeetive if vorded, "!srodoxi- 
Cally, by her enen® alr attaek on Pearl iMerbor, Jopen 
senled her own foam ...." ete, 


In line 14 the innnenio of “promt but careless “ritish 


Cupits] shipe” seems necdlees and offensive. The words 


“Dal_careless" shail) be deleted. 


Line 15 would be lees offensive to the Navy ond would 
be hardly lees effeetive if ehonged to, “and at Pearl 
iarber eripolei for several aonths our s«o po er in the 
Pasifie,* 


The firet two sentences of the secon’ reragrenh on thie 
page wicht be improved, It will be reealled thst, dus 
to the vision of General Merahell, the expanaion of the 
ruy ‘ir Foreee wes begun lone before Pearl Harbor. 
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OHG/ mar/ 6724 
20 Apr 45 


Im limes 4 and ©, reference to “vast destruction of ‘erann 
cities" inplies violation of the announced '!,°, policy of 
ettaerine only iegitinate militery targets af op 9% to 
eren bombing, This lapliestion, hovewer slicht, is ons 
rich we must relictously avoid in esatemiation of pres 
end future evaluctione of or boebineg oy selfenr ointet 
hmani tericne, 


It te desirabi« that the chernsteristice of air paver be 
go pointed out to the reader that he is le4 to bis ow 
conclusion thet 4t ie s4visable to have an air foree 
ecuslly autonomous with zroun : 

ent on thie oe ghont be 

lunt ivecation of me rete 


a € af = ertn 


pitntement that thecter coaeon «r is resronei i to 

cint siefe of Staff, rather than to the YY oF ee 
eonrtmeats, is tras in principle so far af . forees 
sly are concerned. It omite, aevever, that the 7 w 
eYO theater canmandere are resvaurible to the Cacbined 
Chiefe of "taff, 


io9 ji 
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APAEE 
ACG/mar / 72538 
13 april 1945 


Colonel Charles 6, Williamson 


AL. . S&S. Delegation 

ffice of the Military Air Aivisor 
American tmbessy 

PO 415, c/o Postusster 

ev York, Sew York 


1 Kuter hes refer: y 
ril reference sir facilities 
I reciation for 
tter of erest interest to us, 


@ go slong with your line of thourht and agree that while 
exclusive control of the Aspern airport would represent the ulti- 
mate, it appears thst efforte to secure control of “wechat, our 
second choice, are gore likely to meet with euccess and therefore 
we would be more then content to attain this latter objective, 


JQ) L, LOUTZBNHEISzZ: 
Brigadier General, ".5.°. 
Acting Aseistant Chief of Air Staff, Plans 
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Air Vice Marshal R, P, Willock 

British Joint “Staff Miesion 

Offices of the Combined Chiefs of Steff 
Washington 25, D. C. 


Dear Air Vice Marshal Willock: 


In reply to your letter of 7 April 1945 I will appreeiate it 
if you will convey General Arnold's reply to the Ghief of the Air 
Staff through your reverse channels of commnicetion. 


"]. This is reply to your message received 7 April 
through Willoek in which you examine strategic bombine priorities 
in the light of the rapidly chenging war situation. I am coaplete- 
ly in agreement with you that policy should be to drain eneny oil 
resources to lowest possible level. Concur to disrupt communice- 
tions vital to continued resistance and at all times to provide 
maximum direct support to Land and Neval forces, In the question 
of aren bombing reference is made to statement on 25 February 1945 
ty Secretary of Yar Stinson in which he re-affirne that the basic 
policy of the AsF has not changed in that the AAF has confined 
bombing attacks to enemy military objectives. In view of the un- 
fortunate press article on terror bombing of civiliens, which 
prompted nxbove statement by Secretary Stimson, it ie esrential 
that no area bombing shall be authorized by AAP units, except as 
stated sbove, in providing saxigum direct support to Land snd 
Raval forees, 


"2. I agree with you that in view of rapidly chanring 
eituetion the current bombing directive should not be modified at 
thie time, General Spaats has been notified of this reply." 


Yours very sincerely, 


| Oo ¥ 
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Letter to General Devers 
Thief of the Air Staff 


1 
fem | SPO 


eut Senersl levers for Ceneral 
eral Arneld from General levers. 
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HEADQUARTERS 
6th ARMY GROUP 
Office of the Commanding 
APO 23 


an outstanding 
game. At all times 
ible considering the resour 
weather with which he has 


Honing that 
soon be on your feet again and wi 
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Letter to Gen Yeyland 


Chief of the Air Staff - 


i 
AC/AS, Plans, Operational Plans Division WOL/mar/'72538 


Attached hereto 1s proposed letter to Major General ©.?P. Weyland 
for General Giles! signature in reply to letter to General Arnold from General 


eyland, 


LL, LOUTZENHEISES 
irigadier General, 7* 
Chief, Yperational 
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feconnnaissance Aviation 


exorested the desire that 
Tactical ht of suck messazes 
286 of the current loz, 

en route from th 


is now 
t will not be fea 


lewd in 
ve that there ic amle 
channels of 


me to bel 


Tacticn] Reconnaiesance available, tat that the comlicated 
command prevent its being employed in a manner nointing toward marinus 


efficiency. 


3. Preliminary observations 


A. © GILLEN 
Lt Colonel, AC 
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?8 February 1945 


MEMORANIOM FOR COLONSL D®An: 
Subject: Tiscontirmance of B-24 Jammers for British 


1. When the Big Ben threat was imminent the USAAP in an urgent ef- 
fort to do everything possible to help counter the threat agreed to turn 
over to the British some 21 B-24's for use 1s airborne jamers. Five of 
these aircraft were for training purnoses and the remainder unit equip- 
ment for an RAF Squedron. In atdition, provision was made for attrition 
aircraft to be delivered from time to time. ‘Special jamming equipment nec- 
eotary was and is being installed at the U.°%. Air Depot at Burtonwood. 


- hegerfone neture - + 
© Bat tv anture oO 


te ed wos ex ate to ree t 


iscovered that ¢ control mechanian of the V=? roc 


amued and the RAF Seuadron h been used for nor 
little or no attrition. 


2. In CHIN 21093, dated 20 February, General Soastz states that in 
view of the fact that these aircraft are not serving their orizinal emer 
gency purpose and that Burtonwood facilities are required for more vress- 
ing needs, the project be discontinued upon delivery of the last aircraft 
now in work. The British do not deny that they have facilities for install- 
ing jamming equipment, but state that normal lend-lease deliverics are 
coastal tyne and they require bomber type for their ROM work. In this con- 
nection, General Snatts further advises he has no objections to contiming 
delivery of standord B74's= for » reesonable period remired to est-bligh 
normal lend-lease delivery of the bomber tyne. 


4 All of the above information was transmitted to General Gilles and 
a letter was prepared for his signature informing Air Marshal Colyer that 
he vrovosed to advise General Snaats he was free to discontinue the -roject 
as much, This letter wis signed and dispatched on 26 February. 


5. It is recuested thet the undersigned be informe’ ss to the Air 
Marshal's reactions, if any, in order that the final status of the project 
may be furnished Gener=] Soaats. 


A. C, GILLEN 
Lt Colonel, AC 
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Sth Bombardment Report 


Chief of the Air Staff 


, : 
AC/AS, Plans, Ojerational Plane Divis: 


Attached hereto i 
for General Gi 


& yroroged reply to & 
s' signature. 


SECRET 
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Lt. Col. Foster M. Stewart, 


ur gre interest 


I recently read 4 tactic 


that the problem of bridge bombing was the e as the proble f : llis 
yerd bombing. Nothing could be farther from the truth. Any general purpose 
bomb, regardless of the type fuze used, which hits in 4 marshalling yard will 
do damage. On the other hand, the selection not only of tre proper size 

bomb but of the proper fuze is vital in bridge bombing. The bombing of the 
Konz-Karthaus railroad bridge, a picture of which I have inclosed, is an 
excellent example of now failure to use the proper fuze or the proper bomb 
increases the expenditure of effort necessary to demolish a bridge target. 
Six Group missions were recuired to do the damace shown on the reconnaissance 
photograrhs. The bombing of 24 and 25 December was just 48 accurtte as that 
done on 26 December and damage was done to’ the bridges pictured on each of 
these sttacks. However, the bridge spans were not put in the water. On both 
attacks 1,000-lb. general purpose bombs fuzed .1 nose and .O1 tail were used. 
Reconnaissance photographs made after these attacks showed us that the bridges 
were over 25 feet wide and indicated thet the 1,000-lb. Lomb was too small. 
We have found that a 1,000-1b, bomb will cut any span which is under 25 feet 
wide but will not entirely eut a span which is over 25 feet wide. Accordingly 
we chanced to 2,000-1b. bombs fuzed 91 nose 2nd .01 tail for the attack of 

6 December and achieved the results shown on the stereo pair. 
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ZiT 


The Nonnweiler bridge bombing is interesting from the viewpoint 
results obtained on the various sttacxs mde. The attacis of 25 December 
did not hit the actual bridge span but did the vast majority of the damage 
shown to the approaches, particularly to the western approach. Since the span 
itself is only 208 feet long, we felt that the damage to the western approach 
would be more difficult to repair than it would be to replace a broken span. 
We have had sone ‘very zood examples of the Germans’ ability to replace broken 
spans of this size very quickly. During the Normandy campaign we completely 
destroyed such * span «t Mantes-Gassicourt. Within four dsys the Cermans 
had a temporary span with two steel beams from support to support, with tracis 
laid. We were sever able to destroy this smll span but the embankments 
approaching the span were very similsr to the embankments shown in this photo- 
vraph and the Germans were never able to repair these embankments sufficiently 
to emable traffic to cross the bridge. In view of this experience and in 
view of the damage done to the approaches at Nonnweiler on 25 December, we 


= 


@ a 
ffort on 27 December could be sore profitably employed on 


However, the Anm nted Nonnweiler span destroyed and we 


Incky enou ch chieve direct 


SALLEL &. ANJEKSU 
ta jor General, UsA 
Commind ing 
Incls: 
Inc] 1 = Intel Rpt to Combat Crews of 
Opns 29 Dee to 5 Jan 
Inel 2 = Photorraph Konz-Karthaus &X Bride 
Incl 3 - Photograph Nonnwéeiler 48 Bridge 
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APAEP 
ACG/mar/72538 
22 Feb 45 


Air Marehel Oougice Colyer 

British Joint Staff ¥iesion 

fficea of the Combined Chiefe of Stuff 
Vashingtom, D. ¢, 


ty dear Colyer: 


Ia s@cordence with « direetive fron the Cambined Chiefe of 
taff, the T°AAF lest camer ade ovetle*le to the * = limited ann 
ber of FUN Jemmer 8-246, roviston wae aleo made for smell menber 
fr attrition alreraft, the me@esanrr eceeial eenipment was «n4 is 
being inetalled at the J.", Air Denot of mrt messed. Pile cereesent 
vo® in response to the SI ' @pergency, wat sinee it wae later 4is- 
covered thet the control mechentem of the Ye? rocket Goald? aot be 
Srmed, this ¥ squedron bee been used for sores] POM orer-ticne, 


Tn view of the faet that the alreraft are ac longer recuired 
for their origine1 emergeney purpose, end in light of the heavy Lond 
f U.°, oreseete ta artonwooil, Jeneral “paats hes proposed that ve 
Giscontinue delivery and fitting of le2ds for this parpore, Inoemuch 
ee I @onei4er our odlieetisn fulfilled en“ BeGsuee of preasine needs 
for murtomwood's fsetlities, I DPopose to advise him thet wren disliw 
‘ry of the leet sirereft now in work he ts free to 4iseortinue the 
project as eneb, 


1 am sare you umierstand that the ScaiF positien in thie 
matter ie take und-r the pressure of soximnm effort, 
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AFAEP 
aCG/mar/ 72538 
20 Fed 45 


ries@ter Generel Corfon }. Saville, 
Soumicn@ing General, Ist Teetics) Air 
, e/o Postmaster 


3 ? c t conferences cary of ymr letter 
. s possed on to the peonle in OCA&R for their infor- 
af I see that Boro MeKee in a letter to you hs tSexrted 


arify some of the roints you reised 


vee 


Inasmuc s he has pretty thoroughly covered the reneon for 


the term “air support’ and the reason? behind the l-ck of 1D 
teams in your ares there is little I can adi, The desirability of 
the Army Cround Forces sasuming their responsibilities in 1D is 

recoenired here and ve are vorking townrd the prover orrangenent, 


It appears thet your srea has suffered from the exigencies of war. 


st any rate you are now in a position to straighten out 
many of the problems which heave troubled you in the past. te are 
all happy to learn of your advaacemeat and I !mow you will do the 
same bang up job you always have. 


Relative to the movement of the Twelfth sir Force to France, 
thot is something we have pushed for « long time. It appears that 
our efforte may shortly seet with at least cartis] success. 


Ethel joine me in best wishes for your contimicd success. 


L. 3, KUTER 
Major General, J 
Assistant Chief of Air “taff,Plens 
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APAZP 
ACG/ em / 72528 
9 Feb 45 


onerating the 


Mfficalty 


* ar ueual bombing formation i¢ in flight 


i 


can roam at will over Burm i c rative safety 


nt a fairly high altitude and continming 


te tur end 
yen to prevent ¢ antialreraft 


the attack, ‘ fiehtembonbers have mifferet comarct! 

from ground fire. After they have made the attack, they 
throtti«, at deck level, for twenty or thirty miles « 
any Jananeve fighters whic en to be vatrelli 


é 
to protect it from just me 


attack. 


"The 490) Medium Bombardment cumiren over here hac specialize | 
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altitude attneks and by this method has been able to kmock dow more than 
190 bridges. On 4 Jomuary we sent them arainst an airdrome which they 
Dombed from 7,000 feat. They scored only eight hits on the runway, out of 
forty bombs dromed., Thies so infuriated them that on 5 January they a*ked 
to be allowed to mike a low level attack arainst the next series of air 
aromes, They dromed 109 one thousand and five Immdred=-nound bombs, scor- 
ing 92 hite on the runway, which wee a little better than four times as 
effective ns the mefium niltitude attack. 


‘Their methot of low level altitude attrel is to stort about five miles 
the torret at an altitude of 150 feat ani maintnin 2 shallow five to 
? fect. This canses then to nick wm mead oni by relecsine the 


low dive : an altitude a little above 2) Fant 4 > * ) ces 


of the 109 bombs dronced on t y of i . After 


dlee at 


"Ry weicht 


ermenie’ 7, 


eyerely om 

". «© « The Pesults achieved 3 this 7h r & ither fichtcrboanbers 
or winirum altitude «ttacks by mediun bomber bes btaine? soite 
of 2 very foot antinircrs t113 he dome ition 
to their enticirer-ft le wd , roo re 1 trained 
to wnt mm «¢ much groun t ibd} but aimlenee o t4 et hirh 
eceed -t low altitude, an ning ntinucue ehange of direction and 
altitude during the enrroach ran, make very poor targets. The 7.*.°. with 
Recofiehters ani Moesqvitors, ani now with P-47'+, are errrying out similar 
attacke in southern Burma, and the remlt ie thet there is oractically neo 
~art of ocenvie? Purms where anyone cen over te or the roadie or railroads 
with imunity." 


A cony of this letter is aleo being furnishe’ Sencrala Vanienberg and 
Cannon. 


Very traly yours, 


Le . GUYER 

Colonel, GSC 

Astine Assistant Chief of Air ‘taff, 
Pians 
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further 
vision had 
in and wounded 


nist 
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a jor yeneral + es 
e/o Forel Branch 
c/o Foreign Branch 
litary Intelligence Service 
toom 23743, Frentagon 


ve malt me 
alin as a gift; however, 


stion under consideration. 


I am informed thet 
your return trip to 
tually estehes up with you 
spirite. 


y 
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ei Neue vy 


Colonel A. ¥. Eliot 
FP Redistribution Center 
Atlantic City, New Jersey 


lear Colonel: 
opy of the final draft of your report. 
mode (thie copy). The oririnsl is 
yen*ral Loutzenheiser. He has 


nd Lindsay anid to the best 


s the matter n 


ell ani happy and don't fo 
f you pass through Washington on way t 


Sincerely, 


Incl. D. DALZIEL 
cc of draft report Lt. Colonel, Air Corps 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


ACG /me/7 


23 Bov 4 


evever, in connection with stta« 


im the seme gener:i ares, he 1s 

yerds ot "remem ané Lomburg where tre sev 
constructed, G+ does aot feel Justified in i 
nissions ereinst the submarine peas acr does A 
exoeating views day efforts ageinst tiem, 
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ll November 194 


Generel H. EH. Arnold 
Commanding General, Army Air Forces 
Washington, D.C. 


Dear Hap, 
i have studied with interest your letter date 


and the metorendum end inclosures from Admirei Ki 
no submarine progren. 


urce 


merine “ens even wit special types 


few direct nits obtained sre not too 


the target. in Norwey the snillage into adjecent workers 

ments would cause considerable loss of life among friendl 

workers. However, we are planning °F? attacks on sub 

Bremen and demburg in which new type submerines ere 

These ettacks are pianned in connection with attacks on hig riority 
targets in the same gen ral ere: xe do not feel just lpying 
on specisel missions for these targets, nor cdo we feel justified in ex- 


ending visual day efforts against them By t..e action thus planned we 


are encesvoring to exert pressure on the enemy subm rin rogram with 
the sinimum cost to our high priority target syste 


e are sti_l jezlously focusing our heavy bombing effort on 
nemy fuel and lubricants. There is every indicetion that our attacks on 


are decisive and wil. do more to hb down the « arine effort 
anything elee we can do. 


Sineerely 


s/ Corl Speete 
CAR. SP&AAT: 
at General 
Commanding 


USA 
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ATAEP 
bJG/me/5634 
18 Sov 44 


MOMOBARDUN FUR GLMLNAL BcoDOKALL: 


ubject: umenien ilaleon Miselon fro 


SH & LOUPZAAHsI SER 
Srigedier General, U.8.A. 
Cnief, Uperational Plone Divisio 
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17 November 1944 


Lt Colonel Felix K. Hardison 
ilitery Air Attache 
Stockholm, Sweden 


My deer Hardison: 


Yesterday the Stete Department called u 


ossible to get any direct information « 
health and welfere of Second Lieutenant Huntington 
. who is reported es interned in Sweden eas of 
t Gruening is the son of the Governor of Alaska and St«t 
sppreciate any indication that you can return to tal 


I understand from General Curtis that you really geve h 
an interesting visit. 


With kindest personal regerds, 1 am 


Sincerely yours, 


BRADLEY J. GAYLORD 
Colonel, GSC 

Chief, Zuropeen Branch 
Operetional Plans Division 
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“etter to General seylend 


f of tne Air Staff 
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AS HEWHITTEL ii 


ANLOLL'S OFFICE 
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Major Genera! 
Chairman, +4 


, 
-etmaster, Rew 


Teienl of ¢ effectivences of air 
mntritutine to thie ttern of total destruction waust hove 
been the umugial combination of straetezic and tactical 
dDombing, navel and artillery gun fire, ond finally denolition, 
This makes Greet almost common property, 


on@fal Arnold desires that you have root look at 
reset, I understend that in Sod lamege Aesasement there is 
contemmleted common use of personnel between your Board on‘ 
the |, ©, Bombing Pesearch Mission so I segume that there 
will be no duplicction or owerlap on your undert«kins such a 
report st this time, 
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ve no rerrets, 
fighting orfenizat 

lone rang? ort 

ni subsenuent the 

@ will be remembers 

at 


’ 
ronaaice] mumber of corti 
y Jinaie elittie, 0ey 

6 know that ym 


sureelves here i 
this enperic york, even thoueh shifte? 


Liderntors 


astpone onr rostethe—-dee 


ope will soon cone, 


lncere ly yours, 
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HEADQUARTERS 
VIII FIGHTER COMMAND 
of the Chief of Staff 


, 
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tch defen 
te of attriti 


frilly reecvar. 


tatin 


die & 


aa alec } ed to have your consents i 
op@retions. i ean tell god frenkiy that the ers 
lefently etreseet night operations. he large vertion of 
22 bean Ceveloped in the arope a heater wherein we were able 
the unite for night operstiens. he tresendous ant rapid 
yur r “eraa also (14 not permit aufficient tize fer vroper 
aicht operstions. eo are s& the rresent tine in the “editerFas- 
: £ : eome unite to night overnt‘ons. he 47th 
woup (light) 1! r 2 nls tuing et having ta the net 
ietent future : ; t< erute as wall «at night as 
wlickt. 
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{ se attew-tine to fumores:c the necessity of cooverat 
{ aPac?T: 6 of - 


r 
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rn 


Tan err 

- OLB ing Gene 
rm) ir Forces, 
eehington 25, L.C 
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ennihilsted 


GM iin 
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Letter from Air Warshal Sir John Slessor 


ommitnents and Requirements 


nded that the ’ 2 art be incorporated 
y to Air w 


"I certainly agree with vou here 
undue caution on our part parti respect to 
ground forces, I have looked ror ses wry 


espect to England and e ved 3 | and 


the war ha 


"then the Germans were overrunning Soviet land Stalin mst have been 
dismayed at the better trained, better equipped, better commanded German 
divisiong, His sole superiority was in manpower, Due te the ruthless 
determination of the Soviets he was able to employ this asset t»rough 
frontal assault, last ditch defenses, guerilla warfare, a low level air 
attack to impose a rate of attrition on the German army from which they 
cannot recover in this war and from which they may ne wr fully recover, 

The cost to the Soviet nation has been great; possibly too g Stalin 
id what he had to do and what we, happily, have thus far been abl avoid, 


"I was also pleased to have your comments on the problem of SAAF 
night cperations, I can tell you frankly that the AAF has not civen 
sufficient attention to night operations bit we are now trying to rectify 
this mistake; however, the tremendous and rapid expansion of our Air ‘orce 
iid not permit sufficient time for proper training in night operations. 

I am doing everything possible to indicate my desire for an all weather, 
day d right, air force to Air Force Commanders in the field as well as 
to u yr f Interior Commanders, 
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Lieut. General Jacob L. Devers 
Borth African Theater of Uperations 
4. P. 0. 534 

c/o Postmaster 

New York, New York 


ear Jake: 


Ira Eaker has written me of the cordial reception you 

lds and Fischer who brought you the mares airborne plan 

ANVIL. lease accept for ¥ self and also convey to General 
reciation for the sympathetic and carefu consideration you zg: 


s project. 


Beturally jisapnointed tha he plan was not ececeptable and I regret 
that it could not have been submitted before ANVIL plans had crystallized. 


It is constantly in my mind that one of these days someone is going 
to conduct a real mass airborne operation and in ao doing make a name for 
himself in military history. This commander is going to be deeply concerned 
about his unorthodox treatment of this type of maneuver, but he vill not 
be half as worried as the enemy in attemtine to contain the air head. 


When Omar Sradley was low on ammunition before Cherbourg, he asked for. 
200 tons and the next day we gave hin over 1,000. I imow we can support an 
aray corps by air when the beaches are closed down. If we put our air head 
in the right place at the right time, we're going to be able to break these 
stalemates after we get the troops ashore. ‘e are so deeply steeved in the 
doctrine that amphibious operations are hazardous thet we have conducted a 
series of "power houses" only to bog down later at places Like Anzio and 
Caen. 


When the right opportunity comes, which requires that the air is in 
our control, then there should be no better mission for the heavy bombers 
than to contribute to the saobility of the ground forces. When e real air- 
borne operation is mounted we will give it our maxigum support. 


‘ith best wishes 
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xtracts from letter to General Yiles from General Srereton dtd 5 duly 4 


uty Coief of the Air Staff, General Owens 


BJG/mar/7253 


ie sugzested thet the following material 
General > reply to General Srereton's letter of 


fhe operations of your various comasnds have been 
ion to all of us. uch a thorough going job of 


demoralization has % done between the Sein 


4 
i 
sakes it difficult to pick out individual commands for vell earned 


tion. 1 am glad > hear you spe well rour Aviation 


itatandin 


ined oy wt wewrornt the 
are closed by weather. +et me have my terial or ideas, 
how radical unorthodox, that come to y mind in connection 
mass airborne onerations. 
fhe flow of fizhter oir t at is time is juct as much A 
matter of concern to me as it is to ¥ the allocation of fighters 
for the use of the Zignhth and #inth Air “orces is being maintained 
at the maximum level which production will permit. Im this connection, 
1027 r-47's (73% of the Army Air Forces P-47 production) are allocated 


to the UK from July, August, and Septeaber production. This represents 
an increase of approximately 176 over our previous estiuaates an 
will provide repl«cements at the rate of 30% of unit eruipment per 
month. Hest assured that we will leave no stone unturned to keep 
these aircraft coming to you. if you will kee after the Air Service 
Jomaand to see that they get these fightere back into service and 
through their assembly lines by working os hard as your combat units, 
l think thines will work to your reagonable satisfaction. 


in reference to the organization of the Third Tactical Air 
Command, your request to activate this grou as not as yet been 
received by the War Department. Since there is no increase in the 
troop basis, 1 see no barrier to prompt a roval. 
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ons, Sil 
t every- 
war. The methodical 
‘ounds and emergency sirips 
at all tines, was an element 


Their 


constant worry. JI 
¥ 2 squacron fighter sorties 
t y > squadron sortie. xpected attrition fiow has never 
been oot and the inereased flow, presumably effective 1 July, will 
not Se felt, if met, until September or ober. This is not a 
matter of maintenance but is more a matter of battle damage, 
shortage of parts and 6 result of operating et meximun effort. 
If replacement fighter sircraft arrived es set up for us, I feel 
this matter would not be a problem. With the Third United States 
ray's imminent entry into the bettle and the Ninth's entry in the 
ear future, it 18 essential that my fighter groups be kept up to 
strength to give the fighter/oomber support that is and will be 
required. Fevorable comments on the magnificent fighter/bomber effort 
has been given. It has come from all sources, from General Eisenhower 
down to the private firing in the frort line. The ground forces 
expect this seme support, it is needed for their success, and ve 
must be prepared to give it to them. it can only be done with full 
strength units. Anything you can do to help this situation would be 
most appreciated. I am in the process of preparing one squadron of 
P-47s to fire rockets, using the new 5" head, and as installation 
kits arrive additional squadrons will be so equipped. I am not 
withdrawing a squedron from operations to effect the training required 
but am training a few key pilots in rocket firing end the squadron 
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ership will obtain their 


x : ander 
f the ground forces and non- 


K constantly makes one consciou 


{tn order to 


- » we trea .* 
wher required. 


General Giles has 3 prompt reply be to General 
and it is requested t? yo nit by comment hereon any informatio 
shich you desire to ma} noer 1 3 relating to you 


It is requested that your comment be returned to 


tret @ consolidated reply can be prepared. 


RAY L. OWENS 
Brigadier General, U. 3. %. 
Deputy Chief of the Air Staff 
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B Ariz 
+ e 5H é Clw 
AMERICAN EMBASSY 
UNITED STATES MILITARY MISSION 
moscow, 
UNION OF SOVIET SOCIALIST REPUBLICS 


SUPPLY DIVISION 
AVAL DIVISION 


Mejor General Lawrence 
Headquarters, Army Air 


Df 


Washington, D. C. 


Dear Larry: 


an agreement 
our part not 


To carry the argument one step further, as long as there 
possibility that we might have to participate in the treining 

it would be unfortunate if we had dispersed the training team only 
have to reassemble it a week or so later. However, Stalin mede his 
promise that the discussions would take place in a few days, ten 

days ago, and as I write this to you, it is still just a promise. 
Therefore, you are perfectly justified in acc using me of being soft 
is time, because I should heve known what such promises mean in the 


firat place. 


I heartily concur in General Arnold's recommendation to Mr. 
Hopkins, end I sincerely believe that we have got to take a firm 
attitude with the Russians, This does not mean that we should do 
any 
many ways in which we can adopt 
the assistance we may expect from them. 


tu 
thing that will slow up their war effort, but I believe there are 
a firm attitude without jeopardizing 


Many thenke for the prompt action yo on Bond's case, 
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crPRET 
ULU iin 


really believe that it is for the best interest of the service and 
also for Bond himself. He is an outstending man, and I sincerely 
hope that he is given en assignment in which his ability will be 
fully utilized. 


I would be grateful if you would send me more telegrams like 
the one you sent last night. It was the first cheer that I heave 
had since I returned to Moscow. 


Meanwhile, kindest regards to you and Mrs. Kuter. 


Sincerely, 
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vents, 

Y merica ¢ 
future operations in the Mediterranean. 
settled to the complete aatisfaction of 
reassuring example of solidari and un 


ical interests on the 
in which we believe 
itary. Pegardless 
one case, and the clearest 


7 


4rhorr 
irborne di 
Infantry Divisions (somewhat strippe 
into Southern France in conjunction with A’ 


robably he a trip to your Theatre by I { - Carlson of 


this outline plan and a request for serious consideration 
Arnold, probably General Va 21 i ssibly Field ' 
well aware of Carlson's i 


from hington with the scheme to win ar 


thouzh f the Theatre". If for no other reason 
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personal welfare I would appreciate y giving him a hand, 

hen he arrives. He is a highly talented ~eteran of the 12th Medium 
Pombardment Group. His experience in planning is limited, and his 
experience in dealing with the senior personnel in any Theatre, par- 
ticularly the one he calls hie own, is nil. I should like to ask him 
to contact you upon his arrival. 


I appreciate the fact thet you may not be in the Theatre 
upon Carlson's arrival. As to your orders, the situation as se hen 
is as follows: We have approved Spaatz' recommendation that Glen 
Williamson replace Pearre Cabell; .D. orders will issue assigning 
Cabell to the Mediterreneen Theatre; your relief is expected two weeks 
after Cabell's arrival; it is intended thet you will board a replace- 
ment B-29 at Casablanca or } and proceed to the v 
Calcutta to acquaint y ri the 21 Bomber Commar 


k the Strat Forces on thei during DIADEM, 

ticulerly in view of the pressure sh leged chol cal effect of 

heavy bomber support on the battlefield ) In this connectior 
feel the strategic air effort r ia new h when the 15th Air Force 


was released from a close support ] he very afternoon of 


In furtherance of our discussion 
ground -- you will be interested to know 
by our three divisions on Saipan is just 
vast forces in Italy "meeting increasi 
are losing somewhat less than the fight 

On one item only concerni 


is still somewhat in doubt. As he sees it, our performance of 2 

a day and 10 at night does not indicate the development o lanced 
American Air Force. When the 47th Light Bombardment Group ¢ to work at 
night please highlight its activity in your operations 


ith very best wishes and anticipation of me 


hington, 


Sincere 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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WAR DEPARTMENT 
OFFICE OF THE ASSISTANT SECRETARY FOR AIR 


MEMORANDUM 
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aut. 


Grass, 


ructions: A/D 


miles to 3204; 


boundaries. 
June, 1 Ju 


Surface: 
Cbstructions: 


ULNWE 


Obstructions: None 
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© sending to you the follow 
testimo the War Department and Army Air 
date for your information and guidance. Your attention 
to the fact that this material is all in quotes a pre 
harmony within t ar Departrent on this subje 
Secretary of 
"A more effective organizatix 
tend to simplify our needs and 
ment of men and production,.. 1 } 
of our American people to consider the resourc 
country in manpower and raw materials as : 
and abundantly sufficient for any likely 
Our recent experiences in this war have sudden. 
up against the fallacy of such assumptions. t becor 
already apparent that, unless our present methods are improved 
and simplified, we shall ultimately, and probab.iy much sooner 
than we expect, run short in our necessary manpower. Such 
considerations bring immediately te the fore our necessary 
consideration of simplifying ow whole sirucituvre of defense 
on land and sea anc in the air. “t has become evident 
provement of the system and methods of our organization, 
humanly possible, is pre-erptor 


Je 
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",..Our experience in the war have abundantly brought out 
that voluntary cooperation, no matter how successful, cannot 
under any conditions of warfare and particularly under "tri- 
phibious" warfare, be as effective in the handling of great 
military problems as some form of combination and concentrated 
euthority eat the level of Staff planning, supervision and con- 
trol. In warfare it is a long starding and thoroughly attested 
principle that no voluntary cooperation of independent forces 
can achieve the effective results produced by a single authority 
in such planning, supervision and control. Consecuently, there 
have been in this war, in spite of the earnest efforts of the 
military leaders of the two services at cooperation, man, dupli- 
cations of time, material and manpower, with the loss of effec- 
tiveness, resources and power wiich such duplication inevitably 
produce, 


present orge 
i r elimineted af 
ly incompletely. 


",..Our armed services have accepted the principle of unity 
of command in theaters of operation and it is working extremely 
well, This tends, I believe, with great success to eliminate 
duplications originating in the fields of actual operation. 
Manifeetly, however, it cannot avoid the results of our failure 
to accept the same principle of unity in the higher commands of 
the services at home and in the procurement of men and material. 


*",..It seems to me of the greatest importance that the 
general principle of consolidation be determined upon 4s soon 
as possible, Once that is decided, even though not carried 
out until after the termination of hostilities, (at least in 
the European theater), it is made far easier to settle questions 
of duplication." 


Lt. General Joseph T. McNarney, Deputy Chief of Staff, United 
States Army: 


"It is common knowledge that warfare today recuires combined 
use of land, air ami sea forces in every operation of any conse- 
quences, Any all-out military effort requires coordinated 
control to exploit to the maximum the capabilities of sea, air 
and ground forces and to sustain their fighting effectiveness 
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ncon 


by adequate and uninterrupted supply. Separate and incepencent 
action on the part of the air, sea or land arms is now i 
ceivable in any major theater of operation, 

"To be reasonably prepared in peacetime will be expensive 
and it is imperative that an organizetion be established whic 
time of peace will provide for the most economical and 
icient employment of the funce aliotted, anc which in time 
of war will make possible the most effective use of our military 
resources. To retain this principle of unified command requires 

e single Depertment for the Armed Forcés....e. 


, 
bh 


"There will never be a more important perioc insofar as 
strategical plannim am stretezica! 
than in the early days of peace whic 

the elements of our Armed Forces wil 


emg in their cutback t 


le indissoluble 

incependent basis x 
How we make the transition from war to peace in the size and 
composition of the component parts of the Armed Forces will 
ietermine the efficiency and cost of our national defense for 
many years to come...,..procurement, supply of common items, 
storage, construction, provision of facilities, welfare, finan- 
ciel nistration, hospitalization, personnel standards anc 
ecministration, recruiting, and military training in civilian 
educstional institutions are but a few of the activities in 


which overall control will permit standarcization and economy. 


ec 


" 


Lt, General Brehon B, Somervell, Commanding General, 


Service Forces: 


"The present war hes clearly demonstrated the fact that 
modern war is a combination of all forces that can be brought 
to bear - Air, Groum and Sea. Few operations have been 
um eraken inthe present war that have not combined at least 
two of the major striking forces, The war in the Pacific, 
the invesion of North Africa, of Sicily, of Italy, are examples 
of the utilizetion of men and weapons in the air, on the grounc 
anc on the seg, The invasion of the continent of Europe rill 
require the unified employment of ali three major methoce of 
striking the enemy. 
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",-There has been a marked change in the manner of waging 
war since the establishment of the existing organization 

our national defense. In our earlier wars the civision of 
responsibility ami the spheres of action of the Army an h 
were more CIGAYr CUt.ce-. 


of the Federal Government for N 
United States, you all know, the 
ye extent the Army Air Force, have separat 
nd systems for the precurement of supplies 
for the storage and issue of supplies am! equiyment, 
communications, for transportation, for constructi< 


wounded or a «ho 


inistrative, service and 
tates must, perforce, be 
operetions. Theater Commanders cannot afford 
officers of ome service the supply syster of the 
in the present war some unity of administration, 
service and supply has been secured overseas, th 
reatly with different theaters of crerations. 
however, the integration that has been secured iz 
comparison with what could be obtained if we had e ¢ 
organization here in the United States. 

",..The outstanding lesson of thie war is ths 
success comes from prompt and decisive action that springs 
from true unity of command....That lesson leads inevitabl; 
to a single Department of War. A corollary to that conc 
is the need for a common supply and service force." 


Brigadier General H. S. Hanseil, Jr., Deputy Chief of Air Staff: 


"Those of us who have seen this war fought, either in the 
several theaters, or on the plannin; and executive staffs, 
realize that there is no place in modern war for a "separate" 
air force, for a "separate" army, or for a "separate" navy. 

The Army Air Forces acvocate, and strongly recommend, the 
interration of the nation's fighting forces into a single 
unified organization, Hence, our conviction demands unity 
rather than separation. We believe that current history supports 
this conclusion, 
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".eethe advantages to be derived from unity « 

combat operations are so apperent ae to require little 
tion, In cone form or another we have accuired a degree 
of command in all the theaters of war today, However, the 
achieverent of that unity on the field of bettle has been 
reached with grest difficulty, and has resulted in delay witl 
its attendant wastage, Furthermore, unity of command on the 
field of battle is not enough. In order to achieve reel unity 
of effort the foundations for that unity must stem from unity 

basic training, doctrine, end equipnent,* 


eeein the South “acific srea sir uniis of the A Navy 
4 iarine Corpe were called upon to fight along side each other 
under circumstances which demanded the closest coordination and 
t In the forward area of ti i rand inte; 
of the Army and Navy f comand Was a 


ifficultic 


L.ce are 
I 0 unified ex 
the entire ~ilitary organizetion, The 
Te doint Chiefs Staff provides ea nucleus ab 
complete unity of mand can be built. Ae feel 
lishment of a single departrent for the Armed 
disrupt the machinery which is running the war, 


provide for a more efficient conduct of the war.” 


.. We will attain the required unity with the 
of all elements of the Army and Wavy into a sin 
for netionai military effort - and not before. 
the combat theater is not, amd never will be, suf 
So long as the Army and the Navy Departments, each supporte< 
ite military and civilian advocates, continue to view the overall 
ilitary requirements of the nation through separate lenses which 
re not adjusted to provide « single imece, we will contime to 
have duplication, waete, rivalry, and a iower standard of effi- 
ciency. ha we need is unity et home and abroad," 


ndersecretary of Yar, Pobert P, Patterson: 


"In principle I am wholeheartedly in favor of the proposal 
consolidating the War end Navy [epertments into a single 
artment of armed forces, Apart fro the ver) substantial 
reasons for such a consolidation, it is my belief thet the r 
duction anc procurement functions of the Jar and Navy '¢ 
can best be carried out under single departmental contro. rather 
than umer two indepencent cepartments. In total war there must 
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ai mobilization, Completely coordinated and simplified 
nistretion of the Armed Yorces, however, will more promptly 
and effectively provide for the Army and Navy, the same time 
conserving materials and manpower and preventiny undue infla- 
tion of prices and unnecessary disruption of our economy, 
Thus bettles will be won more quickly, lives saved, anc inroads 
upon essential civilian needs will arise only fror tme neces- 
sity and the limitations of our resources, and not frox 
uncocrdineted application to military supply because of lack 
of unified direction." 


",..#ith your permission I would like to € les of 
es where the production of munitions for war might have been 
edited were Army anc Navy a single procuring arency. 

entering into the computation of 


e@ usec tor 4m 


: betwee n the 
t rvices. Tt th be identical 
in both Army and Navy for items servin, the 
same purpose and requirin, substantially the same rerfor 
characteristics, Closely allied with the subject of specif 
vation is the matter of inspection. Frequently Army and Navy 
inspectors are present in the same plant for the purpose of 
inspecting articles identical in perforrance and even identical 
in specification." 


",..: xamples exist in cases where unified control would 
have permitted the saving of considerable sums of money in 
construction of additional facilities and of material and 
manpower at a time when materials anc labor were short. 
Ammunition loading facilities for the Ordnance Department 
have not been operated st capacity for a considerable period, 
ore than year ago when this condition was first evidenced the 
Navy Depertment was building a new loading facility... It is 
possible that this facility could have been eliminated if 
advantare had been taken of the excess capacity in the avail- 
ble Army Ordnance plants. 

",...There has been some harrful effect both on production 

construction for war because of the different requirements 

the contract provisions of the two services ani differing 
policies covering placing of cont 8. The presence of 
xpediting officers ané personnel from both services in one 
plant is not helpful to production because of the confusion 
I necessarily srises in the mimis of the management as to 

what should be expedited," 
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prime lesson of this war, 


in the eir, is that tear ple; wins, 
Yorce team play by the Allied Nations, 
year, the Infantry - Artillery cor 
ermans back, but the operation woul 
conti 
pley is an absolutcnece a n war 
zle--headed military leadership, i | 
&, in military production, 
seperate ~ilitary establishments w 
single command," 


a 


ination pushed 
not succeeced 


anc eva 


+ 
v 
fS 


ha 
carrie? 


wil 


From time to time as 


the controversies 
testinon; 


I will keep you posted by similar « 
i order that you may be kept conversant with 


ir 
a 


ubject. 


General, U 


pommanmding General, Army 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED 


Brigedier Gencral Jeurie Horetad 
irector of Uperations 
editerranean Allied Air Forers 





oetuaster, & 


“ar s.2uris: 


our ietter t $4 wAS @ost interest 
ews frow the “old aos f 2 you so ast ' 


fully received. 5 atereated 





ma Lady 


be ignored, we al Know i orce in one 3 tre i 


neceserrily the beat way of doing the job somewbere else. 

‘terrain, weather, tactics, and opposition lend theaselves to 
different aethode in different theetres. | think noct people vill 
agree thet, where it can be done efficiently, the destruction of 
bridges is the most effective means of cutting «© rellroad. On the 
vtuer hand, the diffieulty of effectively attacking and destroying 
sume Uridges oni, secondarily, the task of repairing or reyplscing 
tuew Tor our Ow use 4s ef advance aust be considered. The 
iacreasing number of attsokes on rail bridges in Italy incicates to 


6 thet you people ere thinking élong siailer lines. 


Your P-Sle will be watcned with creat interest here. Tnis 
sirplene has been received most enthusiastically in England. 
Selatively nigh numerical losees of P-5is in the JK have, on 
oceasion, caused some skepticiam of their velue ae compared vith 
our other fighters. The facts revesl however thet, in the Uk, 
per Aircraft loot they destroyed twice as anny enemy sirora‘’t as 
tae P-479, and eight times as many ne the /-%s. be latest 
records from the UK show a ratio of Geren nircraft destroyed to 
our own losses of 6 to 1 for the P-bi, 4 to 1 for tne P-47, and 
1 te l for the F-38, 
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GHG /mar/72538 
28 Apr 1944 


i lowk for big things from your P-Sis. If they do az well 
ae these in the UR beave done, we can lovk for decreased bonber 
losees to flax, due to the looser formations you contemplete for 
lm@proved bombing accuracy, as well as better protection from enesy 
fighters. 


she increased activity aad effectiveness of the Loth is 
most enoouraging. i expect the lith’s work to be ultimately 
acknowledged aa the predominant air influence in the Mediterranean 
in defeating Germany. 


sincerely, 
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AC/AS, Plans 
Jily jw, 72445 


wtn 4/13/44 


Lt. Genera. Ire ©, faker 

Commarder in Chief 

editerranean Allied Air Yorces 
2 #650, c/o Postmaster 

tew York, - 


er Ira: 


« about the 42 


d in order to aliion 


1 ener arved to ¢ 


whe the 


water. 


The period of bad weather in Italy should soon be drawin; 
to a close and it eppears that in the near future you should be 
able to provide an answer ac t whether or not it is possible 
to isolate a tettle field, supplied sostly by rail and road 
communications. To cate we have hed no definite indicetion of 
the Air Yoree's ability in Italy to cut, and keep cut, lines 
of covmunication. I would very much like to have answers to 
the following questions in order that, if appropriate, trainin 
of replacement crews scheduled for your theater can be properly 
pointed toward the job they will have to accorplish. 


1, Have your attacks actually cut, ami kept cut, 
the rail lines north of Rome? 


2. If the rail lines are cut, can the Gervens nove 
sufficient supplies by road to sainteain their troops in 
their forward positions? 


3, Have attacks on marshalling yards or railroad 
bridges been the most efficient to cate’ 


de What ic the technique you now use in attack of 
railroad bridges? 
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In your daily comminiques you report many of our fighters 
operating over our bridgehead. ho con: rols these fichters and 
how ant what is their primary cission? Are these aircraft 
turned over to the control of the oroum’ cowamler in ths 

rid¢eheac 


With the early advent of better weather, I a» hoping for 
erent accomplishments by the air foroes weer your 
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Cooperstion cf Air and Ground Forces under Lt. Gen. Hark Clark 


44 
Generel Futer 5/a8/4 


; 
Generel Arnold a 


letter from General Clark, i think this should be sent 
since he may be able to use it in connection with training 


jeneral Clark's letter has been sent ¢ 


en sent to A3/AS, F 


erconnel 


Major General, U. 
Asstatant Chief of Air Sta 


180i 
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? interest, a copy of a liaeteer, ated 26 ‘pril 7 
rk to General Arnold 1s attached for your informuetion. 
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{'ARTERS IFTH ARMY 
“T GOMMANDING OMN HAL 
», 464 


General 
. 


> Ogee 
Array air 


gshin 


r rps he ragpon i whe e heve ca 


* close-in sumo r ¢ fic missions. 


enerrls “eker, Cannon, House and Saville have shown themselver 
completely cooperative ant » great share of the credit fo the har~ 
gonious conduct of Air Corps jobe with the Fifth army goes to then, 
Sordon Saville wos a fine replacement for EA Houne and he hes care 
ried on the splendid air sun ort that Ed started. J confar severs] 
iaes week with Sorder and ke bes given me wire counsel ond one 
mundred per cent cooperation. 4 also see ire and Joe ocecesionally, 
erecnel contact means a greet ceal. lou cen be certain that there 
will be no conflict between air and ground when these matters in- 
volve the Fifth Army. 


I aw conveying your regerds to Generals Gruenther and Saville 
ani to ay sir support peonle. I know they will be deeply apprecia- 
tive of your prainse. 


I want you to know of my deep anpractntion for the 6-54 you 
placed at ay disposal for the return trip. It permitted ue to ren 
turn to ay headquarters in 434 hours elapsed time from “ashington, 


D. G. Major Hayee and arew ware competent and fine. 


@ are waking plans which I trust will bring us the success 
the Fifth army and your fine Air Forces deserve, 


ith oest versonal wish«s, 
Sincerely, 
s/ WARK ¥, CLANK 


Lieutenant General, USA, 
Commanding 





SSI 
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Transmittal of Letter from “e 
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franseitt*:! of Letter from General Clark 
Air Transport Tommand 


AC/AS, Plans 
Guo{rr/6724 


. antter of interest, a copy of a letter, dated 26 April 1944, fron 
ars ¢ enernl Arnold is attached for your information. 


i 8 ) 
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appropriate xction, 
ir Forces ard 


Forces Board and that 
in your office. 





im: 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


he VLomnancer 


jevelopmental contracts 
propulsion or rocket 
ould be cancelled. 
now in i 
hould 


sta,e of power output 


problem because we drive 
make a two or cvsn a 


4 


he power and atill keep the tip 

are ,Oin, to coaxial rotation of 

shaft with a lot of  earing. 

where the propeller with its 

power plant itself. The cox a complicated power plant 
licated propeller rapidly reaching a lower ani lower 


efficien the , of diminis %, returns i 
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Jet, rocket and turbine propulsion have 
gone a long way already under the stimulus of war. ‘Ye are on 
the threshold of a big advance along these lines {* we go after 

now while the inventive fever is : gh and experimental 
developmental funds are still 


following 
keeping 


bomber 


litiss 
y the 
landing - 


rom 


mall fields we can go auch fas | : of d easily 
rdrom where now the terrs ‘ ) ra building them 
at tremendor 2uLe r rating from rivers 
i ase retractable 


hat r experinent ? rami covers along 
modern lines of develo rou ow better than I rider 
jevelopment and either already in or ready for production, however, 
are several models which we do r need to win this w which 
resen fficient « unc thea a ;ood ror another 


and /.&2 are examples. The F.é 


q-»- 
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stopped - along with its predecessor the F.39, I have enough P.40's now 
to keen me going, so I will shed no tears if no more come over here after 
the present allotment. The P.47 could be cut off any time and the P,51 
take care of single engine fighter recuirements while the P,38 handles the 
necessity for a two engined firhter. e do not need Dutch Kindelberzer's 
two fuselage firhter. 
T understand the A.20 is out of production, If you will replace 
t with stroffer-nosed 3B, 25's in eufficient quantities to keer the show 
going that will be OX, I afvise cancelling the rest of the %.26's and 
stopping the A.25 preduction. The A.26 is not suitable as a straffer, as 
Gtles will tell you as e result of his interviewing a lot of my pilots 
whe hed had combat experience with it. Jock Hene»ry probably gave you the 
story when you say him in Veshington. The A,26 is horeless. It has a 
ple of engine nacelles that sre in the way of the vilot's vision in 
rmation flying and there is nothing that can be done nbtout it. I believe 


be better to admit now thet it was one of our mistakes nd stop 


In the very heavy bomber class, let us confine our headeches to 
one model, Unless the ®.%2 is far sunerior to the 3.29 I would dror it. 
The B.29 is coming along and a*ter « few wore bugs are worked out it will 
fulfil whst we need now in a 'plene of that clase; besides this it is far 
nearer production then the 3.22. The big Consolidated suner long range 
bomber and Jack Serthron's *Plying Ying" Long range bomber should both 
remain in the experimental and now forgotten class, Jet propulsion for 
big aircraft may sound fantastic now but I do not think we should hesitate 
to shoot hard at this development before our minds get stagnated during the 
Let down that inevitably follows the end of a war, 


In addition to the develonment of new type vower nlents and 
rnireraft, jet provelled and rocket driven bombs, radio controlled ‘rom land 
and ‘rom mother airplanes are ready to come in a big way. Television 
control and control by picking up and utilizing for direction and aiming 
the heat or sound or light waves at the target are all right around the 
corner, 


These developments are all Air Corns matters, They should not be 
allowed to get in the hands of the Signal Corps, Ordnance, or anyone else 
ysuteide the Air Corps. We have hed too mach erief already by not control- 
ling the development of every bit of 
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HEADQUARTERS ARMY - 


ROUTING AND RECORD SHEET 


CONFIDENTIAL 





AC/AS, Intelligence 
AC/AS, Operational Plane “ivision COMMENT NO. 
; Gue/rt/6724 


Forwarded as indicated in Comment number 1. 


Colonel, 
Chief, Operational Plans Div. 





3-1109 A.F. 
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ee 


have the Ruhr and th aar we } 


industrial areas an i have 
whatever course events may 


23 Division 


7 AS, imteliigence, analysis Division 


le General Elsenhover's 
the supoly of basic raw mater’ 
Saer regions, Germany could not have built up her creat war 


26 
table giving the percentares 
ons as of the Spring of 194 


ing 


f greater i ob from these 


Hard Coal 

Hard Coxe 

Pi¢ Tron 

Crude Steel 

Oil Products 

“naments 
ible. 
3S. Sinse these percentaze r sed on the ; sotion of greater Geraany, 

2 approximately the erea rex ug, h \ sive an approximate pic= 
ture of the importance of the Ruhr and Saar regions after the loss of production 
in territories liberated by the Allies. 


CONFIDENTIAL 
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Sema 
ONFIDENTIAL 


lang, Operstional Plans Vivision 


7 


‘6S, Intelligence, Analysis Division 


4. the products of these areas, however, are now rejuired for maintenance 
rether than construction of the Gnemy war machine. Their loss, therefore does 
not necessarily portend an itmsediate military oollapse, but would revent « 
continuation of the war by the Germans for a protracted period. ; 


ssunin ths € i r effort aca 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


GE IS UNCLASSIFIED 


Ucn, 


CONFIDENTIAL 


AS, Intelligence, analysis D 


79 


72510 
le Gen 1 Eisenhower's statement as 4g S is undoubtedly correct, 
Lne@ Supply of ‘ materials and manufacturers obtained f 1 the Ruhr and 
Saar regions, } uld not have built up her great wer zachine. 


« Their importance to the German war sconomy i wn by the following 
»4 r 


giving the percentages 9©f greater Germany's 0 ion obtained from these 
regione as of the Spring of 1944: 


Hard Coal 


« 


S. Singe these percentaces are based on ti . ion greater Germany, 

ag to the enemy, they ¢i1 roximate pice 
ture of the importance of the Ruhr and Saar resions efter the loss of production 
in territcries liberated by the Allies. 


CONFIDENTIAL 
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General Eisenhower’ statement as quoted is un 
+ the supply of basic raw materials and manufacturers obtained 
rom the Ruhr and Saar regions, Germany could not have built up her 


rreat war machine. 


Crude Steel 
0i1 Products (ref.) 


Armaments 


* Negligible 


3. Since these percentages are based on tne production of greater 


Gerueany, or approximately the area remaining to the enemy, they give 
an approximate picture of the importance of the Ruhr and Sear regions 
after the loss of production in territories liberated by the Allies. 
4. The products of these areas,however, are n required for 
maintenance rather than construction o h memy w mechine. Their 
. 


loss, therefore, does not necesserily portend an ia 


collapse, 





ee ~ 
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OPERATIONAL USE OF AIRFIELDS IN GREENLAND 


crc/bj 72720 


he 2-6-4353 


General Jtratemeyer 1 


1. The following extract is quoted from the Minutes of the 70th leeting 
of the Combined Chiefs of Staff: 


ye UPERATIONAL USE OF AIRFIELDS IM GREENLAND (CcS 152) 
Previous reference: CCS 65th itg., Iten 1 (2)(f).) 


at 


\L LEAHY said that this wes a memorandum presented by the 
epresentatives of the british “niefs of Staff. He also a d that, at 
their 65th Meeting in Casablanca, the Combined Chiefs of Steff agreed that 
air cover should be approved for convoy routes as a mtter of urgency, and 
that, specifically, » developed in Greenland for use by 
long-range aircraft. He added that tt ritish Chiefs staff request the 


x 


IR! 


TRATEMEY-R then reed a me 


“AIK VICE-MARSHAL McHE 4 t hat RAF long-range aircraft were 
immediately evailable. He would like an opportunity of studying General 
Stratemeyer's memorandum before commenting in detail. 


“GENERAL STRATEMEYR said he could not, st the present time, say how 
long it would take to complete the facilities for night operations which 
were being undertaken at Bluie “est 1. ivhen these facilities had been con- 
pleted, U. S. plames would be available. It was further indicated that the 
departure dates mentioned in the memorandum meant departure dates from the 
United States. 


"ADMIRAL KING made the point that the Important requirement of the RAI 
in this connection was to have servicing stetions for use by VLR aircraft 
operating in the North ‘tlehtic and that this would have the effect of 
ir creasing their radius of action. 


"THE COMBINED CHIEFS OF STAFF: 


"(a) Took note that the United States Chiefs of Starr arreed to 
the use of the air base facilities in Greenland for the 
Long Hange and Very Long Range sircraft of the Royal ‘ir force. 


Took mote that the British and United States Air Staffs would 
discuss the contents of General ‘tratemeyer's memorandum 
(subsequently published as CCS 152/1) and submit pertinent 
recommendations to the Vombined Chiefs of Staff." 
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cpc/>j 72720 


memorandum for the Combined Chicfs -taff referred 
> furnished to Major Burt of your 





It is directed that you represent the ‘ir Staff in initiating and 
discussion of this matter with representatives of the Brit ish 
Staff and that you prepare pertinent recommendations for submission to 

ombined Chiefs of Staff. 








4. It is also directed that you initiate the necessary action to 
so arating facilities installed at Bluie ‘lest 1 at the earlics 
permanent night operati 

temporary i 


liation 





stellation 


th 





5. It is further directed thet you keep this office i: formec 
progress in comnection with the above night operating project, and let me 
know as soon as possible the time when the base will be temporarily equipped 
for night operating end the time when it will be permanently equipped for 


night operating. 





GEO. E. STRATEMEYER 
Major General, U. S. A. 
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HEADQUARTERS ARMY AIR FORCES 


ROUT...G AND RECORD SHEET 


Proposed Increase in Canadian Aluminum Production Capacity 


Veteriel Command Attn: Brig. Gen. B. fi DATE Feb. 8, 1943. 


General Stretemeyer COMMENT NO. 
JBA/bj 72720 
1. Attached is a memorandum for th 
Deputy Chief of Staff, U. S, Army, and Vice Chief of Naval Operations, 
1e Secretery, The Joint Chiefs of Staff, dated February 7, 1943, subject: 
osed Increase in Canadian Aluminum Production Capacity", together with 
No, 30f JGS 108/6 and copy No. 37 of JCS 108/9. 


Attn. Col. C. beil Feb. 11, 1943. 


Comment No. 
Materiel Commend BEM: dh 3153 


1. The facts and statistics set forth in the attached paper are as we 
understand them. 


recommended that the form of reply to Mr. Nelson be concurred 





fp ? 
S pL, 
Memo fr JCS 2-7-43 f We Yur Ane 
108/6 (Cy #3) B. E. MEYERS 
3 Brig. General, U.S.A. 


' 
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ubject: Uperational ‘se of Airfields in Greenlend (C 


1. The base at BLUIE "EST 1 (OWOTO) now has facilities as follows: 


a. One rumray, 6000" by 150", used practically 100% of the 
time. Has 150° shoulders in food condition. ow covered 


by steel] rat which will be replaced by concrete. 


me rumway, 4000' by 300'; parking mat, 1000' |} 
120° by 200", believed pra cally completed; 
facilities sufficient for anything short of 
fuel storage for 00 gals.; and housing 


ately 600 trans nts ng nereased to s 


cs. The base has no night operating facilities. 
being initiated to install night equipment 
2. Sight 26 aircraft of the GREENLAND BASE GQOMMAND are now operat- 
ing ovt of BLUIE WEST 1. Fiwe incompletely equipped 5-17's are row gp erat- 
ing from NE" FOUNDLAND. 


3. The field at MARRAK is only an emergency one with ebout a 5000' 
by 200" runway which is not cepable of extension. Only limited fuel, hous- 
ing facilities and defensive forces are maintained there. 


4. Due to limitations of terrein and poor weather conditions, it is 
not contemplated that improvements will be made at MARRAF. Location, condi- 
tion of field and weather all favor the use of BLUIE "EST 1. 


5. High winds with velocities reaching to more than a hundred miles 
an hour can be expected es often as ance a aonth and have had some effect 
upon the operation of BLUIZ "15T 1. The Greenland Base Command believes thet 
the problems created by these sand and dust storms can be obviated by adequate 
covering for sireraft Thie matter hes been presented te the Air Service 
Command for study and action. 


6. The other existing fields in GREENLAND are not es suitably located 
for Convoy Petrol as BLUIZ SEST 1, and no other sites are considered suitable 
for airdrome construction. 
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THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED~ 


7. The Army Air forces Anti-submarine Command has ome squadron in 
t UNDLANDL. This unit will be equipped with twelwe winterized ‘SV B-17 
eirplanes, six by about Hereh 1 and six additione! sround April 1, 1943. 
Thies force can be augmented by four 5-24 anti-submarine aircraft by about 
February 20, four additional by about March 6 and by a totel of trelve B=24"s 
by about March 20, 1945. Jperations oan be conducted from ALUI ST 1 as an 
advance baee. {Four of these B24's are now allocated as replacenents for 
- S. Anti-eubmerine unite in |. %. All of the crews may not be sufficiently 
experienced operationally to warrant their assignment to this difficult erea, 
which would necessitate exchanging crews with the wits now operating in 1. 


8. The onpabilities of the british in prowiding effective operating 
units in a shorter length of time thea the Army ‘ir Forces are not 


These capabilities shoul 


Command operstin; 


l. The only suitable e i EYL for Convoy Fatrol, now or con- 
templated, is BL JI T l, and no other suitable sites fur eairdrome con- 
etruction ape known. SLU: &1 1 is operational now, except for night facil- 


ities, for the six proposed 24 sircraft of the RAF Constal Command. 


2. Yo objection exists to RAF operation from GRPSTL previded an 
understanding is reached that they be replaced when |. 5S. units sre sveilable. 
Sinee the anti-submarine coverage is a pressing problem, the organisation 
capable of greatest speed in initiating efficient operations should be selected. 


RECGH TIIIS: 
Pr) 


1. That the Raf state whether they can send effeotive 0) «rational sir- 
craft to IRERNLAND immediately. 


2. That. if the Hif has sia winterize iberators ovalleble for GREEK- 
LANL now, they be sent with the widerstencing that they will be removed when 
units of the U. &. Anti-submarine Command are aveilable to take over the task. 


3. That should there be any SAF operations from GRIENIAND, they ere to 
be under the operational contral of the U. 5. ‘nti-subsarine Command. 


4. That if the six winteri,ed HAF Liberators are not available imnediately 
the J. 5. send the first eaveilable eight ASV &24's (by about Yarchs) to the 
42let Squadron in BevPOUNDLAND for operations from there and from THLENLAND. 


BURGE BE. STRATEHETER 
Major General, U. S. | rmy 
Chief of the Air ‘taff. 
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February 4, 


jperational se of Airfields in Greenland. 


memorandus for your information is prepared at the request 


Two fiel enland are under consideration as 


in anti-submerine patrol. They noto ( 


luie 


2. Two runways have been couplet i I f 
tically 100% of the time is ©,000 feet iong and 150 feet wide. his 
runway has 50 ft. shoulders, which are in good comition. The runway 
is covered with 4 steel mat which will be replaced by concrete. Tie 
other completed runway is 4,000 by 300 ft. There is also a 1,000 by 
50 ft. parking mat. 


3. Anything in maintenance that can be done outside of a depot can 
be done at Onoto. There are adequate facilities for handling 100 planes 
overnight. 


The only large construction project at Unoto concerns housing 
being raised to accomdate 1,000 transients. 


5. Tere is a 120 by 200 ft. hangar which was 50% complete the 
widdle of December. According to the latest report from the Engineers 
the entire project is 62% complete. Fuel storage awounts to two million 


gallons at Onoto. e 


6. kt present there are sight B-25's assigned to the Greenland base 
Command operating out of Onoto. These planes reached Greenlani early in 
January. In addition, there heave been four Navy PLY-5A's stationed at 
novo. 


winds with velocities reaching to wore than a hunired 
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miles an hour can be expected us often «as once 4 month end have iad some 
effect upon the operation of Gneto. The Greenland base Command believes 
thet the probleus created by tiese sani and dust storus can be obviated 
by adequate covering for sircraft. This matter has been presented to 


e Air Service Comand for study and ection. 


8. The attached uwessage pertinent to the problem of oasing british 
skrereft for anti-submarine patrol at Onoto has been presented to the 
Commaniing General, Eighth Air force, for recommenietion. There has been 
no reply to tLis inquiry. 
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December 16, 1942 


: 
) Chief of the Air Staff. 


In accordance with your memorandum of December 11, 1942, 
a report of the result of the conference referred to is sub- 


mitted herewith. 


FOLLETT BRADLEY, 
Major General, U. 8. Army. 


1 Attachment - 
Report 
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Deceuber 16, 1942 


CONFERENCE ON ALASKAN HEATUER AND COMMUNICATIONS FACILITIES. 


TIME AND PLACE OF MEETING. 


In a¢cordance with « memorandum dated Deceuber 11, 1942, to 
Maj» General Follett Bradley from Maj. General George BE. Stratensyer, 
& cocference was held in the Chief of Air Staff's conference room at 
5:00 P. M. Saturday, December 12, 1942. taj. General George &. Stratensyer 
opened the meeting, outlined items to be discussed, and turned the mest- 
ing over to Maj. Generel Foliett Bradley. 


OFFICERS PRESENT: 


Golonel Henry A. Barber, Jr., OPD, Chief North Awerican 
Theater Section. 

Colenel Oliver S. Picher, Executive a-3, Air Staff. 

Gelonel Richard H. Ballard, A-4, Air Staff. 

Gelonel Ralph g. Fisher, OPD, RAT. 

Golenel Edward F. French, Signal Corps. 

Colonel George L. Townsend, Signal Corps. 

Golenel Wm. C. Henry, Signal Gorps, ACD. 

Golonel Lleyd H. Watnee, aFTsC 

Golonel Donald NH. Yates, Air Corps. 

L%. Golenel BW. 0. Senter, AFTST 

Lt. Colonel Joe B. Goldem, G5-0PD, Alasken Seetion. 

Lt. Golenel Wilses i. Keal, aAFTaw 

Maj. Vernon 8B. Bagnall, Signal Corps. 

Maj. John &. Anderson, AFTSC. 

Captain arthur EK. Rohling, Signal Corps. 

let Lt. BE. Robert Riter, Jr., APTS. 


PURPOSE OF CONFERENCE. 

The purpose of the conference was to discuss weather end 
comamications facilities within Alaska and along the Ferry Route, 
Canada-Alaske-Siberia, and to submit recomendations on action te 
taken for improvement in these fasilities. 


COMNFERDICE AGENDA. 


be 


The agenda for the conference divided the topics to be 
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disoussed into two parte: pamely, (1) Airoraft Accidents in Alaska, 
and (2) Meather and Communications Difficulties along the Alsib 
Route. 


AIRCRAFT ACCIDENTS IW ALASKA. 


Lt. Colonel W. O. Senter gave a brief report on resent 
eccidents in Alaska, as compiled from information available to AFTSH. 


4n extract from the notes of General Sradley's conference 
with Colonel Mart, Colonel Machin of the Soviet Air Fores, and 
Lt. Colonel Kitehingzan, ATC, which portrayed some cf the difficulties 
exiating in Alaska in connestieon with commmications and weather 
reporting, was read and discussed. Cory of this extract ettached. 


In the general discussion whieh followed, it was determined 
that the weather service within the Alaskan area is not wholly adequate, 
due to the following reasons: (1) an existing shortege of trained 
weather gersonnel dus to the low priority held by the Alaskan erea; and 
(2) leek of adequate eomamicaticns facilities and personnel, due to 
@ possible faulty coordination in the comamications systems, and to 
the shortage of proper type equipment for handling weather messages 
under adverse atwospheric conditions. 


BEATSER AND COMMUNICATIONS DIFFICULTIES ALOHG THE ALSIB ROUTE. 
a 


an extract from a report "Hegotiations on the Developusnt 
of Weather Pacilities along the Alsib Ferry Route", was discussed. 
Copy of this extract attached. 


‘Im the discussion whic followed, it was determined that the 
exchange of weather information between Aleske and the 1/.5.8.R., and 
slong the air route through Camada, is at present not satisfactory, 
owing primarily to commmications difficulties. Adequate information 
is being broadeast by the Soviets for use in Alaska; however, eouplete 
@issenination is impossible under the present comamications set-up. 
Adequate information is available in Canada and Alaska, but dus to the 
lack of proper communications facilities, proper dissemination is 
prevented. For this same reason, Alaskan weather inforaation is not 
regularly available in Siberia. ‘The present plan of the AACS, with 
the needed equipuent now on requisition, will provide satisfactory 
Communications service for edequate weather facilities, both in 
Alaska and slong the Canade-Alaske-Siberia Ferry Route. 
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RECOM-ENDATIO"S: 


Thats (1) The plan previously submitted to the Combined Commmi- 
@ations Board by AYTSC, for the eonsolidation of the 
commmications facilities of the AACS, CAA, PAA, and 
WHA, be resubmitted to orp for eerly consideration end 
iesuance of necessary directives. The Alaska commni- 
Cations system should continue to assist in the 
dissemination of weather information ustil the new 
Consolidation is on its feet and under the supervision 
of the AACS. 


The proposed Pairbenke-Yakutsk radio sirqwit be 
eetabliched as goon as possible, with provisions for 
transmisgicn of weather inforwation. 


The highest priority possible be obtained for (a) 
satisfactory eommnications equipaent and personnel 
for 

ie Commaications withic Alaska, 

2- Commmiecations between slaska and Siberia, 

5. Communications between Alaska end Canada; and 
(>) imereased weather personnel for Alaska. 


Authority be obteined fron the Soviets for the rebroad- 
cast of their weather reports in their original cipher. 
If this authority is obtained, arrangements should be 
made to rebroadesest the “haberovsk transmission in sueh 
@ manner as to afford maximum distribution of this vital 
information. 


A system be established whereby weather reports may be 
promptly received in Alaska from submarines and ships 

at sea. This should inelude any Japanese weather reports 
that may be iutersepted b; these vessels, or are other- 
wise available. 


FOLLETT BRADLEY, 
Major General. y. s. Army 


eo-Director of Weather 
co-Director of Commmications 
@c-Ass't Ch of Staff, A-3 
co~Asse't Ch of Staff, A-4 
ee-Colonel Barber 

eo-Colonel Cabell 
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EXPRactT NOTES OF CONFESENCGE WITH LE. COL. KITCHINGMAN 
Coe: Ab of Want. © 


"7. Communications end weather reporting are unsatisfactory in 
Alaska at the present tine. Intermediate frequency radic sete have 
not been delivered and the sets now located in Alaska are not satis- 
faetory. There are four agencies, namely: ACS, AACS, CAA and Serth- 
west Airlines, operating nets in Alaska at present. Fone is completely 
satisfastcry and there are many duplications in channels of commmica- 
tions. There is ue cooperation between the operating agencies. Thess 
comeunication agencies should all be coubined and directed by one head. 


"The need of quisk astion is illustrated by the following incident: 


4 short time ago a ship uede e@ forced landing on the run 
south of Fairbanks. The landing was made in the afterapcn 
but due to duplications in channels of commmiseation and general 
confusion the Air Transport Commend office in Fairbanks was not 
informed of the landing umtil the next worming. During the 
interim the pilot's feet were frozen. (Col. Kitehingsen stated 
that if he had been informed of the eascident at the tine the 
Gommmicetion agencies had originally received the sessage, he 
would have been able te pick the pilot up the eame night and 
thus might have saved hie feet. 


“GS. Ping end weather reporting is wery poor. hips often arrive 
at a field before their PX. In dispatehicg a flight from Fairbanks 
te Nome the weather at only one intermediate station is usually knows. 
This is a bad situation due to the changeable qualities of the Alasken 
weather. Gol. Kitehing=an stressed the seed for one officer in charge 
of all weather and communications in Alaska. 


“8. The Russians across the Bering Strait do not reeeive Ausrican 
weather satisfactorily and vies versa. They reesive only one or two 
of the four scheduled daily broedsasts. This situation may improve soon 
as the Russians are now procuring intermediate frequeney transmitters." 
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EXTRACT FROM "“W“GOPIATIONS ON THE DEVSLOPWENT OF 


“at Yekutek, comumications difficulties were apparently causing a 
very wasatisfactory condition, im se far es the availability of proper 
weather reports for east-bound forecasts was concerned. After several 
Gisoussicns with the Chief of the setecrologies) station there, and the 
bireetor of the radio station, I submitted « mencrandum to the 
Officer of the Yekutex air base, containing two suggestions for possible 
improverent of the weather set-up. I furnished eamplete date on tines 
aud schedules of the Sen Franeiseo broedsast, whieh were act then evail-~ 
able in Yakutek, end suggested that it sight be possible to moniter this 
broadeast for obtaining synoptie inforsation of Alaska and western 
Cenade. Secondly, I recomended imasdiate establishaent of the Yakutsk- 
Felrbanks cireuit, and obtained from their experts Suggestions as to 
proper frequensies. I also reseived times of regular transmissions 
from the Yakutsk station, and frequencies of these tranamissions whieh 
i furnished the Regional Control Officer of the Eleventh Heather Region. 
Yakutsx advised that authority hed been granted by woseow for the 
@stablishzent of the Fairbanke-Yekutek eireuit, but that tney sad been 
wnaable up to thet time to make any satisfactory contact. It was 
Suggested that such contact should be arranged by relay through Anadyr 
te their mission in Felrbanks, end ell details handled tirough this 
enansel. 


"The conditice eat Seymchan was similer to that at Yakutex. 
Alaskan reports were coming in on the everage of ono or two a day, and 
for the most part were garbled and worthless. fhe Seymchan weather 
section was advised of ay diseussions with the Yakuts: station, and 
i was informed that if direct contact were established between Alaska 
and Yekutex, all infornation could be sade regdily aveileble to deymchan. 
A aemorandus was prepared for the fegional Control officer, Fleventh 
Weatcer Region, citing the Yekute: discussions and recomendations, 
aud requesting that arranjenents be completed through Soviet authorities 
for the imeodiate establishment of a Fairbanks-Yaikutsk cireuit. until 
Skis cirouit is established, east-bound flights will be terrificsily 
handicap ed. West-bound flights will be materially aided if and wien 
the system is made to work. 


“Im @ radicgran from Seattle to the Gomusading General, arny Air 
Porees, no number, dated Nowenber 26, 1942, and signed "Andrews", 
Alaska Communieations System, informaticn is offered that ‘there will 
be in sporation shortly with proper fasilities, a circuit for eduinis- 
trative traffic between Pairbenxs and Yaxutek. It is being established 
by this office. Apperently little or no cocrdinaticn between the 
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various cowmmicaticns agencies controlling the commmications syateus 
in Alaske is evident. ii en administrative eireuit between Yaiutsk 
and Feirbaenks ie being established, use of this sireult to assist in the 
establishzent of a weather cireuit or the use of this cireuit for ths 
trassuission of weather inforuation should be quite satisfactory. Al) 
redicgrans received from Alaska by Washingten seem to indicate thet 
they are still looking at only one side of the probies. It must be 
resembered that every pilot flying to the west from Fsirbanks must 
reach there via the seme route by airplane going sast-bound. Further- 
more, it should be realized that tne pilots are flying as passengers 
in overloaded transports, and an adequate weather service mist be 
efforded to proteet them and the airplanes. Although weet-bound 
forecasts oan stagger by on information reasived via Khaberovek, it 

is as yot impossible to prepare ay type of forecasta for the enat- 
bond flights. The Russians in Siberia are desirous of sox isnediate 
means for getting dirsotly from Aleska any weather inforaation wiieh 
may be available. 


"“Ouring ay brief stop in Slaske, { was unable to obtain the latest 
inforcatioen on the eodes now being used for the trananiasicon of hourly 
weather infor-sti-: and for ths transnission of greund to air reports. 
It would probably be edvisable to chee! immediately upon the present 
etates of these codes, and if the present eroeedures are in conflict 
with existing fussiean-tmerioan agroenents, esters should be teken te 
wake the neesessary corrections." 


) 
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AGERDA POX COMFFRESCE OM ALASKA SEATHER 
HD COMMUBICATIONS FACILITIES 


December 1 


Aircraft accidents in Alaska. 


1. Specific acchients end tacarsion with particular 
reference to westher os contributory cause. 


Bhat weather forecasting installations are now 
operating in Aleutian air bases? 


forecasters, ve.ther officers, 


hat synoptic reporte are vai 


six-hourly weather charts? 


Frou Siberia. 
the Aleutian chain. 
m Alaska. 
Vesrels at Shde 
Fron aircreft. 
Bhat communicaticaws facilities are utilised? 
Se Priority of weather on point to point. 
R- Ground to air 
& Codes 
Recommendations for laprovenent. 
&- Additional «eather personnel? 


Bb. Additional reather observation stations? 
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Additional vesther reports fror what oreas? 

Imoroverent in communications facilities where? 

Other reeosnendations. 

r an® comumfeations difficulties slong the Alsib Route. 
extract of report ef General Bradley's conference 


ing Officer, Ledtd Field, representé tive of Air 


remand, and s Soviet representative. 


es) 


* Brodley “ission report on restne: 


¢ forecasts avolleble. 


In Siberia. 


Recoumendetions for Laprevesent. 


Se Communic ‘tions. 


(1) Organizetion and coortimation of ail 
comuunications systenn in Alaska. 


Peint to point circuit between Fairbenks 
or Home and Yakutek. 


Additional weather reporting statione? 
sdditional weather perzonnel? 


United States personnel in Siberia an¢ vice vores? 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THI 


? 


S PAGE IS DECLASSIFIED IAW EO 13526 


~ 





THIS PAGE IS UNCLASSIFIED — 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


« 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED  —_______ 





ry 





1. A party headed by General H. L. George and cor 


Craig 
Cabell 














Rav ; eTeT A THA 
BAY via OTTAWA 


cilities at 








hnson, R.C.A 


Anderson, 





Canadian Foreign 








THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED __—-. 


e 









would coopers te to the 


AWA government to 










Was agreed t 





"erence was 





GOR and } ESTER June 2,) 





~ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED —____—, 


> 


Arrangemen 


rat 


jon of 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


— wo 


THIS PAGE IS UNCLASSIFIED _ 


concentra- 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


~ 





THIS PAGE IS UNCLASSIFIED _______- 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS UNCLASSIFIED SEE 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 






THIS PAGE IS UNCLASSIFIED — 


ttached memorandum from the Secretary of the 
opy of C.C.S. 1/1 is furnished for necessary 
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NORTH ATLANTIC FERRY ROUTE. 
PLANS DIVISION AIR STAFF 6/25 
A2 
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fer Seoretary, Joint Chiefs of Steff 
i: jnvesticetion of aegulations and “roceaure relative 
ntrol of Fiights in Gosstal fefense Commend s 


ose ari 2uS wNGe & - 


racreph by removir rmy primery, basic and advancec flying traini 
withd: ir defense sones es promptly er 
the fulfillment of their establisne training 


addition to pararreph 10 c. \l 

Adesirel King might sec iouzly interfere 

Army Air Forces. ‘Strict interpretetioa af t 

thet primary and basic flying training 

or rerueed in scope, at a tins that would gravely 
rmy Air Porge training progras. 


4. Ad@ition of the sentence proposed by Gnirel * 
fore, appear desirable. 


rey 
? 


EY uM. GIL&s 
Umjor General, USA 
Chief of Air Staff 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


o°0a mh 1 
S September 


Admiral Leahy 
General Marshall 
Admiral King i 
General Armold # 
Subject: Scale of attack on “Last 
and West Coasts of North 


America. 


The Joint Chiefs of Staff referred this 
paper to the Joint Strategic Survey Committee for 
study and comment. That committee now returns the 
paper recommending approval of the estimate as sub- 
mitted by the Combined Intelligence Committee. 


If you concur it is requested that you 
indicate below and I will inform Admiral Leshy in 
order that he can make this recommendation for the 
Joint Chiefs of Staffat the Combined Chiefs of 
Staff meeting on Friday. 
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SECURITY CONTROL 


CG, Freedom, Algiers #135 

USFOR London, for British Chiefs of Staff 
and General Morgan 156 

Information WAR 7137 W 63 


with strengths ee follows: HQ of 12; 5 regiments of 
417 each; air detachment of S; and communications de- 
tachment of 4. Also a base echelon service bn as 
follows: HQ and HQ Co 132; service co 275; maint 


7 


co 126; and med det of 15. 


Unit has had extended 
type training, and limited s anda ichute i 
ing. Unit hae highest morale and participat amphi biously 
as @ unit in Kiska landings, It is well qualified for 
guerrilla activities in rugged snow terrain. 


Unit is equipped with normal infentry_equipment, para-~ 
chutes for men and equipment, and winter warfare squipment. 
Unit is authorized 600-24 carriers, which will be evailabie 
by 1 December, These vehicles are tracked amphibious 
Vehicles capable of operation at moderate speeds over hilly 
and snow terrain and capable of being parachuted from AC-54 
or Lancaster. Unit has as armament rifles, carbines, rocket 
launchers, light mg's and 60 m mortars. 


NoSig 


ORIGINATOR: cc/s 


Information: White House Adm Willson Handy 
Adm Leahy Gen Marshall Wedomeyer 
Adm King Gen Kuter Feirchild 
Adm Cooke Gen Arnold Ritchie 
Starbird 


BOSCO-OUT-155 
BOSCO-OUT-136 
BOSCO-OUT-137 (24 Aug 43) 
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se CHET 


Joint Chiefs of Steff. 


le in November, 1942, after the landing in North Africs, 
releticas were sontiaued by the United States with Aduirel kobert, 
USiog the previous negotiations on which substantial eecord bed 
eeen reached, ae the basis for en unsigned “Gentlesen’s Agreement”. 


2. Admire] Hobert would oct sever his connection with 
Vichy but dic furnish the Asericen Gonsul Generel in Deoember with 
& GOpy of his code, which the Consul General scoepted, 


Je In Januery the U. &. Government proposed thet Robert 
sever with Vichy aad collaborate economically with us by exploying 
his mercheat ships and tankers. This proposal was not sevepted. 


ine Since November supplies to Guedéloupe and Mertinique 
bave been discontinued, and lack of outside supplies is causing 
eome effect lcoally. 


5. On ApFil 26th, the Aserican Gonsul General delivered 
note to Admiral Robert, stating we would act negotiate with a 
-Ghy representative and terainating offleially the so-called 
“Gentlemen's Agrecwent”. 


6. While Lartinique receing calx, reeent reports tidleate 
some Golored rioting in Gueceloupe, suppressed by sellors from the 
Jeenne d*are and genéermes. On 1 Lay, one rioter wus cliled; 
fourteen, wounded, On 2 hey, one, killed; and two, wounded, 


- 


7. Bireal hobert hes received instructions fro 


prevent the : S from failing into the hands of the 
to “seuttile’ ie ws OD e defisite threat exists, 
to heve the 3 ived and ready for souttiing, end to hav 


orders soncerni nz heir scuttling. 


&. in the epision of officera of the Navy bepertment 
whe heve followed these gegotiations, if American foress commence 
iatervention, and probably if Freneh forees 40, Adsiral Robert will 
unhésitatingly lasue the order fe: souttling. Whether «ll of the 
officers soneerned will carry out his order. cannot be forecast, 
far they have been very loyal to his personally. 


Ye There exists in the oruiser Jeaane d'Arc at 
Clute @ Pitre, Guadeloupe, « number of officers snd men «ho heve a 
adireot loyalty to Kear Admiral futtet (North ‘friessa French) and 
hoe believe thet if a French sru ser, OF two destroyers with Battet 
in charge should enter Pointe a iitre, thet he aould easily tuke 
control without any hostilities, 


10. It is understood tuat the Seoretariss of State, ‘ar, 
and Havy discussed the subject of Mertinique this serning and that 
the @OuGlusion wae reeched to consider pieas for taking over contro] 
of the islesds, 


11. i ao therefore submitting the problem for Joint 
shiefa of Staff discussion in view of the @nployzent of foreos 
involved and of the effest such ection lebt huve in other theatres, 
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seCRET 


ade U. S&S. forees could be sece svallebie for this pur- 
,08¢@ On not less than teo weeks’ aotice from aaphibious forees 
whieh are aow being eassembled in the Neaxpton Kosds area, thus 


delaying their evailability for future planned operations. 


i3. Frenck forees can be made aveileble for this purpose 
epproxiaately as followa:- 


Ome destroyer in U. 5. port undergoing overhsul 
about 17 hay. 


second destroyer ebout 1 June. 


Two cruisers from Herth Afrioa (Daxer) eould probebly 
be @aue avellable ia between two to 
three weeks. 


ike Intervention by U. &. forcea wili probably result 
in the souttling of the Mertinique veesels, will resuit in tie 
diversion of our forces frou their planned employment, and will 
not gain any objeetive of real value to us for wer purposes. Jue! 
ection will ceuse some bloodshed anc may cause French feeling 
@geinst us. 


4 


156 Iaterveation by Frencu forves might not result ia 
the ssuttling of the vessels und may be accomplished without 
bloodshed, particulerly if inside asalstance were arranged in 
adveiuce,. 


i6. AS tine goes on, it appears probable thet sentinent 
increase esong the officers and sen fevoring collaboration 
lifes anG egainst “seuttling the veasels.” 


co immediate « 
tie wer effort 
. « Forces in 


it is therefore recomended; 


That no positive ection be teken and that our 
present policy be coatinued for the tine belng. 


Thet U. 5. forges not be exployed for the 
iaterventiocn. 


That when conditions warract, Freneh forces be 
permitted to latervene and teke over control 
of the igiaends. 
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.FGAC 
E0'D/jn/72720 
July 22,1943 


(Attention ac/s, 


ubject: i Air Defense 


1. Liscussion 
1. ‘The present organization of active air defense in the 
Continental United States requires, in practice, the retention of all domestic 
fighter groups in the fastern and Yestern Defense Coamands, This disposition 
of forces for defense purposes imposes sericus limitations on Army Air Forces 
training activities. 


2. The fighter groupe allocated to the “astern and Yestern 
efense “omaands « the OTU sroups upon which we depend for sur prodaction 
’ fighter unite. ‘perational training of fighter units, not involving combined 
at i ground units, can be conducted only with diffi- 


erations with o 
i inder the conditions of bad weather ami flying restrictions prevailing 
the areas in which the fighter units qust now be defensively disposed, 


3. Combined operetional training of fighter unite with other 
air and ground units cannot be properly conducted without a flexibility of 
control which permits the rapid and frequent movement cf all fighter units 
in training. ithout such combined training, the .rmy sir Ferees cannot 
fully perfors its mission. 


4. “mless the responsibility for active air defense of the 
ontinental United States is transferred from Commanding Conerals, “astern 
and “egstern Defense Commands to Commanding General, ‘ray Air Perces, the 
essential flexibility of contrel over air units in training cannot be achieved. 
ivision of responsibility for air defense and air trainimg inevitably resuits 
in divided contro] over the wnits and facilities which must be used for both 
purposes under present shortage conditions. 


5. The price of achieving the escential flexibility of control 
for training purposes will be « theoretical division of responsibility fer 
defense in the Eaatern and Testern lefense Command areas. it is believed 
that we can afford to pay that price, at least so long as the category of 
defense in those areas resains no higher than "2", as et oresent. 


u. Sb 
e@ecretary of Sar directs that « letter substantially in 
accordance with Tab A be sent to all concerned, and that the Chief of Naval 


Jperations, the Inspector General and Jivisions of the General Staff be advised 


of the action taken. eggact 


H. H. ARHOLD, 
# cae = fh General, 0.S.Aray, 
Vthe yp te Commanding General, arny air Forces 


CL A fy ma v 
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2 of War Departaent letter cate wil 22 
: 
efenes of the Continental United Stetes", is amenmied to read as f 


2e 
omenda, ate respons > plenning and execution 
of all defense seasures with the exception of those meas 
relating to setive air f he Commandin: enarel 


"2 ithin military aress, Communiing Generula, Defense 


wuy Air Forees, ie cherg th responsibility for 

active sir defense of the Continental Onited Dtates, 
2, The First and Yourth Air forces, including all stteched or assigne 
services wiits, are hereby relieved from the comand of the Commanding Genersis, 
astern and Testern Defense Coummie respectively, and are placed directly 
wader the command of the Commanding Cereral, army {ir ‘oroes. 


3. All of the entiairereft artillery wits in the “astern and ‘ester: 
Defenge Commands now empleyed in active air defense will continue to operate 
under the control of the Commanding Generals, “irst and fourth Air forees. 


be Such passive defense seagures as may be directed by the Comemdling 
Generals, Defense Commands, will be adhered to by the personnel of the Arm 
ir Perees stationed within the areas of tose comands, 


5, Yor the information of all concerned ami until altered as may be 
determined by the Commanding General, Aray Air Forces, tie areas ef responsi- 
wility for active air defense of exch Air Force, and ‘he responsibilities of 
the I and IV Fighter Commands with respect to air reic warnings and the 
control of radie emissions, remnin es already established, 


fe The commending Gencrel, sruy Air ‘orces, is authorised to «eal 


direetly with the (omending Generals, ‘efenee Commands, in effecting the 
sbeve changes and in earrying out his responsibilities for air defense. 
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Adjutant General's Office 


Washington 


AG 381 (4—22=42)MC-E-M 


Army Air Forces; 
Eastern, Western, 


ie e 
Commands § 


Aroa 
Sorvices 


eon tron? 
con vr 
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SECRET 


COPY iO. + 
? WAd DEPART. BUT 
The Adjutant Cemral's Office 
AG 353 (5-6-43 )03-S-¢-4i Vashington 3JS/bg - 2B-999 Pentaron 


Hay 13, 1943. 


SUBJECT: Training of Fighter Units in the 
Eastern Defense Communi and the 
Vestern Defense Cornzand. 


Commanding General, Amy iir Forces, 
Cormanding General, Bastern Defense Command, 
Commandiag General, ester Jefense Comma mi. 


i. The Commanding General, Army air Forces is responsible far the 
training of fighter units of .ir Forces assigned to the tastern Defense 
Command and the |!estern Defense Comund. In accompliding this training 
the Commanding General, army sir Forces will: 


a&. Be responsitie for the issuance of technical training direc- 
tives and training programs. 


b. Provide personnel ard equipment to insure prompt trainin of 
fighter units for overseas assignmert and designate units for movement to 
theaters to meet approved requirere nts. 


c. Include in treining programs, provisions to insure the Defense 
Commanders of effective air defense of vital installations within the 
Defense Commands. Thie to incluce cocperative training with other air 
defense units assigned to the Defenne Commais. 


2. The Commandiry Generels, Easter Defense Command anc Wester 
Defense Command have authority to utilize fighter units as wel) as al) 
other units assigned to or located within their commands to execute 
defense responsibilities. in accomplishing defense responsibilities 
the Commanding Gererals, Eastern Defense Command ami ‘estern Defense 
Command will: 


& Take cognizance of the importance of the training responsi- 
bility of the Commnding Genpral, Army Air Forces with respect to prompt- 
iy meeting overseas requirements and minimize defense missions which 
would prevent the maximum results bein, obtained in such training. 


b. Insure availability to the Commanding Cereral, amy air 
forces of facilities, arms and services under his command in order to 
promote effective fighter training as well as effective defense measures. 


SkCuET 


SECRET 
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SECRET 


(Cont'd) 


AG 353 (5-6-43 )OB-S-z-4! Kay 13, 1%3 BUS/bg - 25-939 Pentagon 


3. The above responsible cowssnders mst realize the dual mission of 
training and defense that ia required of fighter units in defense comands. 
The existing situation requires that primary effort be devoted to training 
activities. The necessity for mxiomm output of fighter units to active 
theaters end the econumy of fighter forces will mot permit separate fighter 
forces to be assigned to Defense Commanis for the sole purpose of defense. 
This situation requires that the closest cooperation and liaison be main- 
tained between responsible commanders in order to obtain desired results. 


Ry order of the Secretary of ‘ar: 


COPIES FURNISHED: 
The Inspector General ; 
Divisions of the War Department General Staff. 


SECRET 
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CONFIDENTIAL 


RP LeEPART Ren 


Adjutant General's Office 


“CONFIDENTIAL 
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will be vsed for 
trol and normal inter 


yy Air Corps treops. 
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The President, 
The White House. 
Dear it. President: 


have lately red a to a minimus the active means 
Be tie z I est cossts. Ti ve huve done 
i ng manpower, but principally to 
nt tor offensive operations 


aiculated risk that 


» at presen 3 7 ecapabilit ine e str ic 
t Such attacks 

i against either « at ff abmaz i carry 

float pianes, or possibly from a currier, 

attacked by lon --rance land-based suicide 

requirements would preclude mu 


ai 


The physical destruction caused by such attacks would be 
comparatively slight. But even a y x ful nuisance 
fr a ‘esult, 
we were required, by uninformed j e thea 
a limited amount of our pwwerful, offensive men: i wiuct of 
iefense along our coasts. 


4 Congress and press inform in advance would constitute 
our best defense against enemy attempts thus to divert our offensive 
strength. It is my recommendation that selected Congressional leaders 
and selected publishers and editors be informed in confidence of enemy 
capabilities of air attack against the continental United Stete: , oliiN 
he calculated risks we have assumed in rec ucing our planned air de- 


fenses, and of the ood reasons therefor. 


hespectfully yours, 
(Sed) HENRY L STimsom 


Secretary of Var. 
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m=. sogeretely 

agent infivence an umicformed Cengress and a 
livert « substentie] portion of our of 
f the contineutal United i tates. 


fensive Sor 


2.otion recomended 
United States, substentially similer to that sttached, 
if Gi, oe Lure. 


reOe 
roposes str te tue 
resident or sig- 


Ge 9 ar 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


24 June 1943. 


MEMORANDUM FOR ADMIRAL KING: 
GENEHKAL ARNOLD:\ 
GENERAL McNARNEY: 


Subjects: Directive for COTTAGE to be 
furnished Canadian Staff Mission. 


Reference: (a) J.C.S. 91st meeting, item 5, 
next to last two paragranhs, 


(A) Draft of copy of paraphrased, 
partial directive suggested 
to be furnished Canadians, 


ale At the time reference (a) occurred, the COTTAGE 
directive had not been scanned by the Joint Staff Planners. 


2. General Pope of the Canadian Staff Mission has 
spoken to General Deane at least twice asking for a copy 
of the COTTAGE directive. He says he has also talked to 
General McNarney about obtaining a copy of the directive. 
He saw me yesterday, and from his remarks, is evidently 
being pressed for a copy of the directive by his superiors 
in Ottawa. 


36 Admiral Leahy says any decision of the War or 
Navy Departments is agreeable to him, but he thinks Genera] 
Pope is entitled to some information about COTTAGE, in view 
of the participation of Canadian troops. 


4, I suggest that General Pope be handed Enclosure (A). 


4 \ whe hr 
ROYAL 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


June 1943. 


lo reduce and occupy, 2 
= 4 


isk nd Little Kisxa, 


eek tern 
2hek_.° 
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Command . 


Supreme command -- Commander, Task Force 16, ' 
Fleet. 


Commanding General, Amphibian Training Force 93, U.S. 
Army. 


(Details of naval, Army asseult forces, air forces, 
etc., omitted.) 


Reserve forces will be ‘antry regimental combat team 
now in Alaska, plus certain Canad‘an troo approximating 
me American infantry ri ! i I 


tr e 
C Se 


der, Task Force 16, wil 
nander in Chief, Pacific 
estern Defense Co 


When the Commander, Task Force 16, is informed by tt 
senior officer in Kiska that the Army is ready to assume 


comand, command of the occupied area will r 
APMY « 


(Details of shipping requ 


FORREST B. ROYAL, 
Captain, U.5. Navy, 
Deputy Secretary, 
Joint U.S. Chiefs of Staff, 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


12 June 1943. 


Admiral Leahy 
seneral Marshall 
Admiral King 
General Arnold 


Subject: Operation COTTAGE 


346, and submit 


he Planners have completed thei 


and the recommendations are containe 


whether or not you approve 
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CONGRESS OF THE UNITED 
House of Representativ 
Washington, D. C. 


April 


f course, 


the 


If their ps 


and 

they will make some sort N 

either by land or by air - and ¢ 

as it were - because these masses Wi ay that S ary K 

said there was very little chanc I be molested - 
t he 


and they will drew the conclusi thet he did not know wha 


was talkinz about. 


I am proud y P . in the Army - because I 
think you have said less foolish t! ss than the other branches 
of the Service - ls otk all. I think this 
is commendable. If some people from Capitol Hill - a Nye or a 
Wheeler or a Smith - want you to hel» them out politically (by 
saying something that might lead to the loss of thousands of 
lives oar boys) you do not answer. Yes, I am proud that you 
fellows know how to keep quiet. 


Sincerely, 


J. BUELL SNYDER, M.C. 
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HEADQUARTERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


—- ——s ae 
} BVS ° 
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ADORESS REPL 
HEADQUARTERS OF THE 
WAR DEPARTMENT 


WASHINGTON, D. C. 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


MEMORANDUM FC Advisory Council 


Proposed Decrease in Air Defense Establishments 


political repercussions that would result from discontinuing 
round Observer Corps are enormous for the reasons set forth 
attached. 


Filter Centers. Observers are 
portation and equipment, and build their 
own Observation FP A substantial reduction in the number of tele- 
phone calls made would, therefore, accomplish practically every economy 
hat discontinuance of the Corps would accomplish. 


4. The recomzendation of the Air Inspector that Ground Observers 
be trained in aircraft recognition and subsequently directed not to 
report certain types of aircraft is concurred in as a practical solution 
from the standpoint of economy as well as one which offers many other 
advantazses. It is recommended that the Commanding Generals, I, III, and 
IV Fighter Commands and Central Defense Command be directed to initiate 
such training for the purpose stated in order to: 


@. Ease the burden on badly congested telephone 


be Facilitate identifi 
sary plots from the Filter Boa 
information with respect to targets reported. 


on of targets by elimination of unneces- 


5. It is not recommended that ecopenmybe mentioned as a contributing 
n for reducing the number of ogits. / 


4 
Bax BRMMLLOAY 


reaso 


-- = 
TrqpyyicToRY| 


“MORRIS R. NELSON 
Col< » Air Corps 
Chief, air Defense Branch 
Requira@uents Division 
Office of Assistant Chief of Air Staff 
Operations, Commitments, and equirements 
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April 8, 1943 
MEMCRAMDUM FOR: Advisery Council 


SUBJECT: Proposed Decrease in Air Defense Establishments 


le The political repercussions that would result from discontinuing 
the A.A-F. Ground Observer Corps are enormous fer the reasons set forth 
in Tab A attached. 


2. Purthermere, the A-A.F. Ground Observer Corps actually performs 
an important and constructive service, as indicated im paragraphs Se 
and b of the attached memorandum from the Air Inspector. Its ai seontim- 
anee would not ease the manpower shortage, since Observers are voluntecrs 
who either hold down other full-time jobs or are tee old or teo young for 
use in indwtry- 


3. Actually, the operation of the Army Air Forces Ground Observer 
Corps costs the Government practically nothing exeept for the telephone 
calls made from Observation Posts to Filter Centers. Observers are 
unpaid, furnish their om transportation and equipment, amd build their 
om Observation Posts. A substantial reduction in the mumber of tele- 
phone calls mde would, therefore, accomplish practically every economy 
that discontinuance of the Corps would accomplish. 


4. The recommendation of the Air Inspecter that Ground Observers 
be trained in aircraft recegnition and subsequently directed net te 
report certain types ef aircraft is concurred in as a practical solution 
frem the standpeint of ecomomy es well as one which offers many other 
advantages. It is resemmended that the Commanding Generals, I, III, end 
IV Fighter Comaands end Central Defense Command be directed to initiate 
such training for the purpose stated im order to: 


a- Ease the burden on badly congested telephone facilities. 


b. Pacilitate identification of targets by elimination of ummeces- 
sary plete from the Filter Board, and by furnishing edditional recegnition 
information with respect te targets reported. 


6. It is net recomended timt economy be uentioned as 2 contributing 
reasen for reducing the susber of calis. 


3 Inols 
lM 8 Gen. Arnold, 


3/29/48 

to Gen. Arnold, 
” 42/43 
#5 Tab a 
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ADORESS REPLY TO 
HEADQUARTERS OF THE ARMY AIR F s 
; 


WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 
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ani x To 
HEADQUARTERS OF THE ARMY AIR 


WASHINGTON, D. C, 
WAR DEPARTMENT 


HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 
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Reasons why Discontinuance of the A-A.F. Ground Observer Corps 
Result in Political Repercussions 


1. Many influential people are included among the approximately 
550,000 volunteer civilian members of the Corps - state attorneys, civic 
and club leaders, etc. 


2. The American Legion has an active interest, particularly in the 


East where they established the Corps at the request of the armny. They 
have invested many thousands of dollars in its operation. 


Observer 


C would 
rning Se 


orps 
rvice, an 


vi 


ati 
ery f the 

5. The Secretary of iar has stated as recently as January of this 
year that the continued operation of the Corps is a "military necessity". 


6. We have no assurance that a token bombing will not occur. If it 
did, after the dissolution of the Ground Observer Corps, a public uproar 
would take place. 





} 
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r= ADQUARTERS ARMY AIR FORCES 


1 UTING ANDSREGORD SHEE. 
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rer of Bapbe 


27, 1942 


Defienes Coumsad 
ighardzgon Alaska 


fo. 261 


uerience éuring present wax has proven mininus 
ttacks, attack aviation type 
sjectives cen be effectively 
meouaive lessen provided attac! : 
>) soca per gEisszion asd provided no pf 
ad 50ks to rear to see resuits. Fros ! 
4 Air Foree 4-engine stirlisy: bosbers he 
aecthed succesaiuily jonera . purposa, 
bombs, without nose fuzes, with 45 sexi 
211 fumes should te used. Point of aia ashovié 
> of vessels, except battieships and heavy cruisers, 
of buildings, wharves, and stock piies. Battiephips, 
rnigeve and other shipping in barbors lese chan 
scep may bo ofifectively attnezed by this nethod 
sing 2000 GP bombe 50 te 100 feet from sids of 
stiacked. Pilots judgemeat, sotified gun sight 
ot, of D-8 bomb sight are satisZactory for sighting 
tae gs oveetice shovle give 59 Ft accuracy from 
fi bombing aititnudse 


4 


ABNCLD 


aAF GC 1129 


“: AAP 


TAG, OPP, File 


(6/27,/42) 
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ARMY AIR FORCES 
HEADQUARTERS, FLIGHT CONTROL COMMAND 
INFORMATION SECTION, WASHINGTON, D.C. 


25 Jun 43 


SUBJECT: Bmergency Rescue Equipment 


TO: Commanding General, Headquarters Army Air Forces, 
Advisory Council, Washington, D. C. 


Attention: Major J. B, Ames 


In accordance with our telephone conversation, attached 
herewith please find various material concerning the activi- 
ties of the Committee on Emergency Rescue Equipment which may 
be of interest to you. 


For the Commanding Officer: 


Lieut. Col., Air Corps, 
3 Incls Army Air Forces Representative, 
Incl 1-Notice of Liaison Committee on Bmergency 
5-12-43 Rescue Equipment. 
Incl 2-Emergency Rescue 
Equipment Info & Recom 
Incl 3-Cpy ltr 6-24-43 to 
AC/AS, OCR 
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Number 1. 


EMERGENCY RESCUE EQUIPMENT 


COORDINATOR OF RESEARCH & DEVELOPMENT, U. S. NAVY 


AND 
LIAISON COMMITTEE ON EMERGENCY RESCUE EQUIPMENT 


( Established by the Joint U.S .Chiefs of Staff ) 


INFORMATION 


ewith three Recommendation 
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EMERGENCY RESCUE EQUIPMENT 


COORDINATOR OF RESEARCH & DEVELOPMENT, U. S. NAVY 


AND 
LIAISON COMMITTEE ON EMERGENCY RESCUE EQUIPMENT 


( Established by the Joint U. S .Chiefs of Staff ) 


RECOMMENDATION 
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EMERGENCY RESCUE EQUIPMENT 


COORDINATOR OF RESEARCH & DEVELOPMENT, U. S. NAVY 


AND 
LIAISON COMMITTEE ON EMERGENCY RESCUE EQUIPMENT 


( Established by the Joint U. S .Chiels of Steff ) 


RECOMMENDATION 


Subject: 


been established through laboratory and field tests 


that 
tempered ¢1 


signaling mirrors are much superior to metal mirrors for 


Two companies are now prepared to manufacture tempered 


mirrors, which tests show, are sati 


general 
lity. These companies are the General Electric Company and 


Plate Glass Company. 
It is recommended that immediate steps be taken to procure such 
tempered glass signaling mirrors for the use of all airborne and Marine 


Services. 


e further recommended that the Services take steps to instruct 
n the use of this mirror by practical demonstrations 
ie shorts, or other graphic methods 
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EMERGENCY RESCUE EQUIPMENT 


COORDINATOR OF RESEARCH & DEVELOPMENT, U. S. NAVY 


AND 
LIAISON COMMITTEE ON EMERGENCY RESCUE EQUIPMENT 


( Established by the Joint U.S .Chiefs of Staff ) 


RECOMMENDATION 


It is recommended that immediate steps be taken t 
hant vessels and military transports, all existing typ 


"life saving suite". 


further recommended that immediat 


on the above types of 


Company aad the covering s 
d particularly as regards the qualities and characteristic 
e neoprene coating. The suit as packed in the buoyant bag container 


ot exceed six pounds in weight. 


The Committee advises that the primary need of survivors is for an 
overall garment which will protect them from exposure and which is 
a character that it may be comfortably worn in boats and on rafis ar 


eight as to be readily accessible and available in time of emergency. 
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ARMY AIR FORCES 
HEADQUARTERS, FLIGHT CONTROL COMMAND 
INFORMATION SECTION, WASHINGTON, D.C. 


24 Jun 43 


SUBJECT: Emergency Rescue Equipment 


TOs Commanding General, Army Air Forces, Assistant Chief 
of Air Staff, Operations, Commitments and Requirements, 
Washington, D. C. 


Attention: Lieutenant Colonel Charles W. Glanz 
Chief, Requirements Lieison Branch 


1. The Committee on Emergency Rescue Equipment, an agency 
of the Joint Chiefs of Staff, charged with facilitating develop- 
ment and coordination of methods, techniques and procedures for 
emergency rescue and facilitating and coordinating research, 
development and production of rescue equipment, will promulgate 
from time to time Recommendations, which will be of primary 
interest to all agencies of the army Air Forces ccncerned with 
emergency rescue work, The specialized nature and importance of 
this work will require close cooperation between the Army Air 
Forces representative on this Committee and the various agencies 
of the Army Air Forces concerned with rescue matters. 


2. The army Air Forces representative will assemble and 
disseminate to such agencies information relating to the matters 
and keep the agencies advised as to the activities of the Com- 
mittee, and it is requested that the various agencies cooperate 
with the Army Air Forces representative by keeping him informed 
of their activities in matters relating to rescue work and assist- 
ing him as may be required in connection with his duties, 


3. In connection with the above, it is suggested that the 
above information and the attached several copies of three Recom- 
mendations and one Information Bulletin be distributed to those 
agencies in your organizetion which have primary interest. 


For the Commanding Officer: 


A. S. KOCH, 
Lieut. Col,, Air Corps, 
12 Incls. Army Air Forces Representative, 
Emergency Rescue Liaison Committee on Emergency 
Equipment Info & Recom Rescue Equipment, 


(SAME LETTER SENT TO OFFICE OF AIR SURGEON and AC/AS, Ml&D) 
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ARMY AIR FORCES 
HEADQUARTERS, FLIGHT CONTROL COMMAND 
INFORMATION SECTION, WASHINGTON, D.C. 


1 Jul 45 


Suggested Plan for Operations of Emergency Rescue 
Equipment Section 


Commanding General, Headquarters Army Air Forces, 
Advisory Council, Washington, D. C. 


Attention: Major J. B. Ames 


Attached, for your information and file, is a copy of 
the "Suggested plan for operations of the Emergency Rescue 
Equipment Section of the Office of Coordinator of Research 


and Development, U. S. Navy". 


For the Commanding Officer: 


SAL GLE LA 
ee 
a A. S. KOCH, 
Lieut, Col., Air Corps, 
Aray Air Forces Representative, 
Liaison Committee on Emergency 


1 Incl 
Rescue Equipment. 


Suggested Plan 
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Techni 


nator of Research and 


t ad ~*~ 
Rescue “cuipme 


detailed from the various services 


Government agencies 


stry) concerned with emer icy resene equipment 
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Technical Litereture 
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in carry: 


ry 


Navy Department 


prepare 
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precautions, clothing, morsics, and s 1 devices. 


{1ii} A Teehnical Literature Research 
assemble, analyze and evaluate handbooks, 
facturers, foreign and domestic vublica 
of survivors, and 211 other reports or 

(h) The euthorized Civil Service 


stants aliovs for a 


TNTORATTONNY, PULLEPTNS 


en Se NS ee 


is the Inpoese these recommendations to »rovide a 


is not in 
Committee does ‘ognize the fac het there are devel- 
be “classified” 


for rescue purposes. By special 
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Apparent surplus of air-sea rescue equipment in the Zone of the Interior 


AC/AS, 0.C. &@R,, Bnergency Resoue Branch, Requirements Div. 3 May 1944 
Attn: Lt. Colonel C. B. Whitehead 1 
Advisory Council , 
WAM/ir 72720 


1. Attached memorandum is forwarded for your information and such action 
as may be necessary, 


1 Encl FRED M. DEAN 
Memo fr JCS re above subj Colonel, A. C. 


Advisory Council 
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Landing Craft 
Rubber (Small) 


ding Craft 
ber (Large) 


Landing Craft 
Personnel 


Capactt 


7? Person 


30 to 3% troops 


30 to 36 troops 
or 67008 to 
8100¢ 

3 or 4 persons 


in addition to 
crew & gunners 


ing Qver | 
adius All All 
255% 
Fully 


egpt.-Ho 
Personnel 


10*10* 
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STERISTICS OF LANDING CRAFT 





“ om(3) Tank Lighter 60,000# axcl of 
. Mechanized Crew, outfit & 
Mx Il & III fuel for carry- 

ing Baval eqpt 

trucks, tanks 

and trailers. 


| Landing Craft 
Control 


Landing Creft 36 Troops or 1 
| Vehicle l-ton truck or 
10,000 
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CHARACTERISTICS OF LANDING 





Displace Arma- 


Design 
Letter Tyve apacity aft nent Armor nent 





LST l- Landing 2 @r 6 LCP Carriers 31" 2160 . 1586 7-40 
490-491 Ship on davits for (Fwd) Spline om 
541-547 Tenk deaching 500f. 9'6" er Pro= Sing- 

Max otherwise (aft) tection les 
2,100f plus all 12-20 

personnel on 
Sing- 

ies. 


LSD Landing 1500 Long Tons l2z'3" 5746T. Splint 1-838" 15 4500  464'0" ?a«M 


Ship Cargo er pro- DP 2- 
tectiam 40 mm 
forgn Twine 
ezplace <-40mn 
ment & Quads 
pilot 16-20 
house 
sides 

LcT(5) Landing 150 : “ 

Craft Plaet- 

Tank er on 

1-500 
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CHARACTERISTICS OF LANDING SHIPS 











Shield 


LSx Landing 150 f.Mex.pay 4'o" 700 T. 10¢sTtS 6-20 13 3,500 2036" 34%0* 
1-252 Ship load to preserve (Fwd) Splint- om 
Medium Mex. landing 711" 
draft 
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Design 


Letter “Zyve _Capacit 








yrotection m 
for gun 
conning 
tower é 
pliot house 
sides 
2°plestic 
Landing <l4 Troops é 9 3*0* § 387 protectimS2z0 i3 
Craft Officers or 75T. ( Fwd) ons for gun an 
Infantry Cargo 5*1° conning 
Large- (aft) tower & 
351 pilot house 
sices 


LCS(L) Lancing None 5 q Splinter 4 xk.7 12 s000 i58'4* 
(3) Craft orotection vse & 
Support for pilot Mmcketd 
Large house gun lanchere 
shield 420 as 
Slwks. (e}) 2 
40 «2 
(t) i- 
2*/50 all 
purpose 
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10 April 1944 


MEMORANDUM FOR GENERAL PERRIN 


1. Recommendation in attached paper appears to have considerable 
merit, and is believed to be in accord with General Arnold's view that 
the other United Nations ought to expend a proportionate part of their 
oil reserves in waging this war. 


red suitable for presentatior 
t reasons, among others: 


b. Statement of the problem is narrower than conclusions and 
recommendations, The Navy, as well as the army Air Forces, is 
interested in this matter, and should perhaps be included in 
Statement of the Problem, 


&. Account appears not to be taken of current JCS studies 
relating to lend-lease, 


ga. Facts and conclusions in several cases are open to doubt, 
For example, in par, 3 “known reserves" in the U.S. apparently 
are assumed to be static and war rate of consumption is by inference 
taken as the possible peace-tine rate, 


3. It ie not likely that a paper of this kind would be approved by 
the Joint Chiefs of Staff without reference to a JCS agancy for study and 
recommendation, Therefore the better approach procedurally would be to 
frame this paper in broad terms and recommend that the matter be referred 
to Joint Logistics Committee for study and recommendation to the Joint 
Chiefs of Staff, after consultation with Joint Strategic Survey Committee. 


F, HM, DEAN 
Colonel, A. C. 
Advisory Council 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 
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ENERAL MCNARNEY + 


The following data on the relationship of anticipated production of 
heavy bomberdment airplanes in 1944 and the current AAF 273 Group Program 
are provided below for incorporation in a paper being prepared for the 
President pursuant to your oral directive at about 10:30 AM this date. 

These data are provided in the absence of General Arnold and are the 
best available within the time allowed. In accordance with our conversation 

assumed thet the use to which these data are put will be coordinated 


yeneral Arnold who is expected to return today. 


“ement: 
ommitted deliveries to other 
than AAFs 
Total Heavy Bomber require- 
ment: ; 
Anticipated P iction 
Net Overs: 


The 273 Group Program only partially implements the requirements of the 
tory Program. The heavy bomber aircraft available in 1944 not considered 
1e 273 Group Program consist of B-29 type aircraft. Current study of the 
all AAF program indicates at this time that it may be possible to man 
units in accordance with the schedule indicated below. 
To To 
5-29 Requirement AAF April 1,1944 July 1 


For new units: 
For training esteblishment: 
For replacements: The entire production of B-29 and B-32 aircraft 
Totel 2732 AAF reouirementsie absorbed by the training esteblishment and the 
Committed deliveries to other formation and maintenance of planned units. 
than LAF: Oo 0 0 0 
Total Requirement: 
Anticipated Production: 
Net Over; 
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of the Army Air Forces for heavy bombers as submitted 
extent from quantities previously computed. This 
partially on resulting from evaluation of information rec 
red from the theatres, as to the recuirements for 1] replacement 
aircreft. The heavy bomber requirement is further 
ty of according heavy bombardment increased emphasis 


give-away for the first two quarters 


‘resident and the CCS. 


the last 


of 
allocation. 


been made to meet 


following countries: 
New Zealand 


China 
Australia 


KUTER, 
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SC-SS-972 


R¥=9 Production for 1946  35,07h 
fonthly Average 2,923 


*roduction for 1946 based on monthly average of WX-9 compared to peak 
production for Army Cognisance in March 191 is only L1¢ as great. ( 2923 
airple:es per month is 41% of 7157) 


Statistical Control Division 
Office of Menegement Control 
26 April 1945 AFMSC-2B 
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Lib t 


tal 


(Million Pounds) 





Total Airplanes 
Purpose Aircraft 

Total airplanes 126,798 22-9 1,173,068 1,145,h 
Total Combat & Transport 119,11: 93,6ké 21 1,462,406 1,141,071 
Total Rombers 43,79k ! e 0.8 25,592 731,087 
Total Fi 64,176 50,07 22 0 Su,5 265,146 
Total & mnaissance 916 ) 5 


19.998 
10,228 


1,47, 36h 


ay 


Total AAF Coge Airplanes 
pecial Purpose Aircraft 


Total AAF Cog. Airplanes 83,472 SL, ly 1,172,193 


1,173,789 


Total AAF Cog.Combat & Trans- 
ort 


Total AAF Cog. Bombers 757,059 
Total AAF Cog. Fighters 9, 36 5 e 231,616 
Total AAF Cog. Reconnaissance 3 g 2,450 
Total A‘F Cog. Transports 5 8 170,706 
‘otal AAF Cog. Trainers > 5,63 
Total AAF Coge Communications 55 5,019 


Total AAF Cog. Special 
Purpose Aircraft 


1,296 
Total AAF Cog. Gliders ] navailable 
Total Navy Cog. Airplanes & ’ : ’ 
Special Purpose Aircraft 43,326 300,575 300,575 
Total Navy Cog. Airplanes 43,326 ; 300,575 300,575 
Total Navy Cog. Combat & 143,326 r 300,575 300,575 
Transport i ‘ 


Total Navy Cog. Bombers 17,557 5 171,533 171,533 
Total Navy Cog. Fighters 2h, 790 ) 123,294 

Total Navy Cog. Reconn. 818 3,099 3,099 
Total Navy Cog. Transports 161 2,649 2,649 
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D, 


ercent Change 
W-1, to 1-9 


P Reconnaissance 


Heavy Transports, |i-Pn¢. 


F Heavy Transports, 2="n¢. 


F Medium Transports, 2=Fng. 


Light Transports, 2=! 


Light Transports, l-"ng. 
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inventory 
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April 9, 1943, 


MEMORANDUK FOR: S8rigadier General Le G. Saunders 

Brigadier General #. =. Hall 

Assistant Uhief of Air Staff, Personnel 
Assistant Chief of Air Staff, Intellizence 
Assistant Chief of Air Staff, Training 
Assistant Chief of Air Staff, Materiel, 

Maintenance and Distribution 
Assistant Chief of Air Staff, Operations, 


Commitments and Requirements 


The Commanding General wants it definitely 
understood by all agencies of the Army Air Forces that our 
program for 1943 is 107,000 airplanes, ‘te will not cut down 
below that figure and we will not discuss, with a view to com- 
promise, with any other far Department agency a reduction 
below that figure. This attitude will be reflected in all of 


our studies, conferences and plans. 


Airoraft Prod. Soard. Te J. HANLEY, JRe, 
- C.h. Bilson Brigadier General, U.S.A., 
mar Dept. - Lt. Gen. Knudsen Deputy Chief of Air Staff. 
Maj. Gen. Pohols 
Navy Depte=- Adm. Davidson 
Te P. ‘right 
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in regard t 
peremount importence in the considereti 
i ere contemplated. We er » short 
second point, 
be "& plain stetement of th 
Casublence decisions", four out 
strictly militery requirements. 


ships available. I do not think it would be fair to the President to 


present our requirements without giving him et the seme time en indication 


» effect of these requirements on the overall shipping program. 


I think that ¥e could secure « decision from the President until 
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he had informed himself on these matters. JU r the circumstances 
it would geem more expeditious to proceed with t 


orisimally written. 


oint where we should settle April 


and May ellocations. Further delay 


in meking these sellocetions should 
be svoided if it is et ell possible to.do so. I am afraid thet unless 


ter stands as written © supplied witn 


ani Orme 
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8 June to kz elsun, JCS took exception to state- 
letter of 4 May that “Aircraft Production Board Mas 
1943 production schedule of 102,098 airplanes” and 
pointed out that Presiddnt's goal of 107,000 "should continue 
as the target unless it can be positively shown that full attain- 
ment will have serious adverse effects on other items of the 


must program" (JUS 3358/1 


It was felt that even with 95,000 program we might have more 

airplanes than we could use in 4 under c t AAF program, 
and it was bad judgment needle W more planes until we 
knew we could use them wider revised AAF progra ow being 


prepared. 


Recommend you note that: 


a. 


By not challenging Mr. Nelson again on this matter, we make it 
possible for him to say at some later date that JCS have accepted 
by silence his reduction of production target from 107,000 to 
95,000 planes. 


In this matter, as in other air matters referred to Joint 
Shiefs of Staff since Chief of Air Staff ceased to be one 
Joint Deputies, General Ngiarney acted without ascertainir 
of General Stratemeyer. 


Eg. O'DONNELL 
Colonel, Air Corps. 
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a“ 
HEADQUARTERS OF THE ARMY AIR FOfics 


WAR OEPARTMENT 


*COMPIDENTiAL* AU} 

WASHINGTON, BD. Cc. j 1? 
WAR DEPARTMENT - 

HEADQUARTERS OF THE ARMY AIR FORCES 


WASHINGTON 


1 November 1943 


Lieutenant Colonel W. A. McRae, Jr. 
Advisory Council 
Room 3F1070 Pentagon Building 


Monthly Report of Planning Division 
Activities 


Pik 2 ieee oA 
B. G. LING! ] 
Colonel, Air Corps 

Army Air Forces Member of 


Army-Navy Petroleum Board, J 
Incl 


Cpy Report dtd 10-21-43 
fm Director, Planning Div., 
ANPB, J.C.S 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


7 February 1944. 


In accordance with the recommendation of 

manding General, Army Air Forces, as contained in para 

of the enclosure, the directive issued by the Joint Chi 

Staff in Item 6, subparagraph a, in their 122d meetin 
owember 1943, is cancelled and J.C.S. 464/5 is 

from the agenda. 


eteCe, 
FQRY ICTORY| 
rt CTORY| 
» 
5 
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WAR DEPARTHENT 
Headquarters of the Army Air Forces 
WASHINGTON 


ie ms ovembder 


tion 


priority over & 


2. Further studies by the Joint Aircraft Committee 
and the Army Air Forces indicate that the problems of the 
B-29 program are those incident to getting a new model into 
full scale production, and are not caused by conflict of 
materials and equipment between this program and other 
tactical airplane programs. 


Se jiving the B=-29 a special overriding priority 
at this time would not provide us with more 5-2 airplanes. 


4. I therefore recommend that JCS 464/5 be removed 
from the agenda, and that tne directive issued by the Joint 
thiefs of Staff to the Army Air Forces on thia matter, 

JCS 122nd Meeting, Item 6, sub-paragraph a, be cancelled. 


H. He ARNOLD 
general, UseSeAe 
Commanding General, Army Air Forces 
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CONFIDENTIAL 


RAFT PROLOUCTION 
URCES CONTROL OF 

Pentagon Huil«ir 

Washington, 





wn on the following charts 


Unpowered Troop Cerriers TOTAL 
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acceptencs 
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In the cese of the P-51, the acceptances et Inglewood are given as 175 for the month, 
as agsinst 228 scheduled, which represents a falling down for causes other than leck of 
engines. At Dallas, there have been no P-5l's eccepted to date, although sbout one 
half of the schedule of 32 is anticipated by the end of the month. 


Consolicated-yultee, sen Diego acceptances of Ppy-5's are only 6 es against 50 scheduled. 
This is brought ebout by a tightening up on the pert of the Mevy, wherein the company 

is being required to complete flight test and all items to make the plane ready for 
flyaway prior to acceptance, instead of the previous procedure of aceepting off the 
assembly line. The quantity which can be anticipated for the month is wicertsin, 
robably under schedule, although the Board agreed thet the change in inspection 
procedure is appropriate. 


Douglss-Sente Monice states that it will meet its schedule of 180 a-20ts et Santa Monice, 
but will fall down on the C-47 Oklchoma City schedule by about 25 eirplanes. The only 
reeson described is lack of build-up to the schedule rate to date. 


All the 

hes been founc L et del es this month to sbout 90 
inst 1 make good about 60 as egsinst 100 
scheduled, d the company es to added st of quite major n fications, 
The 0-£6 at elo will be ted in th f about 35 instead of 70 scheduled, 
due to diffi ty on the fuselege line, end more perticulerly the claim of manpower 
shortage. 


Eastern gircreft, h Easte ,ircraft Companies at Trenton and Linden are epproxinate- 
ly on scnedule,. 


Jockheed should come very near to ueeting the W-7 schedule of 156. 


Bell-puffalo. The acceptences will suffer greatest st this pisnt than «nyxhere else, 
being short 200 or more sirplanes from the schedule of 469. The company stetes "reasons 
for failure to meet schedule include failure of subcontractors to meet delivery schedules 
together with temporary breekdown of production plemning.*® 


General Meyers corroborated the ebove, ond amplified the statement by saying that steps 
ere being taken to re-install the previous control system, which hed somehow been 
sllowed to lapse during the pest several months. 


Minor Plants. It is enticipeted thet acceptences et Beech will epproximate schedule, 
although Globe, Howard, Fleetwings, snd me or two of the "puddle jumpers firms will 
be somewhat down. 


Mr. Sorensen hus written General Knudsen requesting that e« (-60 cargo plane be made 
aveileble for use in trensporting urgently needed perts. It appears unlikely thut e 
(-47 can be assigned, nor a ¢-60, in view of the cut in crocuction of this model and 
the Lend Lease commitments. Generel weyers egreed to investigate the possibility of 
eiting s 0-45. (Mr. Sorensen statec thet the Gruman end Feirchild which he has ere 
too smell for the purpose.) 
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ONIN . a 
CON} ine UTIAL 


HOUSING: Mr. Wilsom reported thet ur. Blandford hac agreed to the 26,000 unit 
request of the Southern California companies, anc that Colonel Jeffe is handling 
the matter of getting some units set up eat once, end the whole lot on @ echeduled 
monthly basis. 


NATIONAL SERVICE ACT, The Services are supporting this legislation as the solution 
ultimetely necessary tc cure the manpower problem. As the need for action is 

imuediete, Mr. Wilson feels thet the Referral plan mentioned ebove should be «ggressively 
pushed at once, and given a feir try. 


R UT Tie Board egreed that improvement in utilizetion is possibly the 
best means of getting effective increase in employment, os it appears that should the 
companies who ere below everage on the efficiency index be brought up to the average, 
it would represent the equivalent of an sddition of 150,000 workmen. 


to test cut the accuracy 


INCENTIVE SCHEMES . Nickerson hes reported that the Tressury Department has egreed 
to the peyment of an incentive bonus to sll Beech personnel involved, thus reversing 
their previous decision, elthough they would not commit themselves ss setting this as 
a precedent for the future. He also reported that the scheme tentatively worked out 
for Grumman and Vought would probably go into effect shortly. 


VAILAB TY CERTIFIC Discussions subsequent to the Hoard meeting with 
representatives from Curtiss end jell in Buffalo re-emphasised the need of putting 
teeth in the present War Manpower Commission reguletions and particularly in chenging 
the 30-day period to 90-days, so es to meke the certificates effective. 


SER 8) OF P The Recorder has asked the Netional Aircraft 
War Production Council for lists of key personnel, the return of whom would greatly 
improve efficiency. 


SCHEDULES 


The Recorder presented the W-7 schedule recently spproved by the Joint Aircraft committee. 
which covers September only, which wes approved by the Board. The question of issuance 
of working schedules monthly was discussed and the Board registered disagreenent with 

: gubsequent monthly reports wo 


the time the detsilec company sch 8 The next issue, ¥-8, is cue to come 
out in October, provided programs are settled in time. 
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PROGRAMS 


LANCASTER, On the proposition for helping out we Cenedien Vickers plent to increuse 
Lanosster production, mention wes made of potentislities et Bellencs, McLonuell, 

St. Louis Cer, Globe and Timm. General Knudsen stated whet he conceived to be en 
wmsound plen in building planes in Cxnade for the United Stetes enc then building 
perts ofother plenesin the United States for Canada. He su gested a reappraisal of 
the situstion st Canedian factories who sre producing jlenes for the United States or 
Lend Lease, such as Vickers, Boeing-Vancouver, sna Cen: disn Cer end Foundry. The 
two plents making the Canedien version of the SBzcl (Canadian cer and Foundry end 
Vickers) are according to Admiral Pece, well elong on their tooling and able to 
produce planes. The Navy is quite well setisfied with their progress. He feels 
thet if a shift were made now, © definite overell loss in output to the Navy would 
result, which would not permit meeting their requirements. 


Admirel Pace stated he would be glad to ciscuss this metter with his people, elthough 
he wes certein that the enswer would be verse. Mre Wright agreed to discuss the 
matter with Mr. Bell, upon his return fr Fngland, to get the Cunadian point of view 
on the whole Cancdien progrem end with General Knudsents comment in view. 

p38, General Meyers © pleined that this plene is ne c large quantities by the 
Army. The Lockheed faci present production Slan an go no further them 
12 per day. To augment this, he =) 

assembly plent fed by psrts from Con 

companies now being listed by Colonel Cook. To further augment the output, 
Consolidated-Vultee at Nashville hes been given & letter of intent for this plane at 
200 per month, in lieu of the 4-20, on which progress to date has been discourcgingly 
slow. Foreign commitments on 4£-20's can be met from Dougles, Santa Yonica output, end 
the Army Air Forces has agreed to accept the residue plus additional P-38's for its 
progrem. Wesahtille will be put into parts manufecture et once, shipping to Lockheed 
until it is necessery to retain parte for their own line. Lockheed, in the meantime, 
will furnish complete units es semples to eid*Washville, ss worked out to be most 
efficient. 


In the current revemping of the progrem, the A-25 will be decelerated from the Cw 
schedule, «s the Ro.rd requested, to the maximum possible extent in order to expedite 
getting the P-3e underwey. 


B-293 aeceleration of this model is required, and & scheme is now being worked out 
to this end on the new program. fhe Boerd questioned the jucgnent of the Army pir 
Forces in putting the P-75 in production et the expense of the 829 et Cleveland. 

out 
P-5l,; ‘The plan to increase this model is to graduslly teke/the B-25, including the 
new nose version, which will be placed into production et Kenses City, 50 #S to permit 
en increase in Musteng output, to the maximum extent possible, which should eventually 
reach 500 st this plent. 


Treinersy A treiner program is now being worked out, which will undoubtedly release 
Severel companies for subcontracting work. 
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CONFIDENTIAL 


To accelerate the P-38 production =t Burbank, « stop order on [odestars of 
29 more planes has been issued, together with an order limiting employment on the 
Gonstelletion to 250 persons, to hold until such time es Lockheed gets om the beam 
on P-38's. 


MATERIALS 


Sarena The Recorder brought up the situation om steel tunks to augment, fighter 
aircraft renge, amounting to « total of 150,000. These ere of cerbon steel. Diversions 
to make material available by October 28th have been sromised which are, however, un- 
satisfectory from the standpoint of urgent need. an effort is being made to locate 
idle inventory to get the project sterted ct ucKensie. wuffler end Lockheed, but if 
unsuccessful within a day or two, immediate civersions from other sources will be 
necessery. 


In the mesntime, experiments on alternate designs using peper and fabric are underwey,. 


NON-CONTROLLED: The most critical item is cadmium on which extensive conservation 

measures are underway. ‘The most immediate need on tse progrem is for edditionel 

personnel in the Cadmium Division of the War Production Board. [ne Posrd egreed to 
who wes absent from the meetix 1 teke steps to 


the pending cases. It was the Board's opinion that sircra ould he 

for cadmium, in Rieu of chunging to ctherpreservative methods, in view of the difficulties 
involved when using zinc coatings both es to interferences and es to necessity of re~ 
chasing low tolerance threads. 


i - FORGED ¢ 5 EADS: The Recorder reported that requirements 
ere 188, per day ag egainst planned facilities for 198,000, plus 50,00u from Canton. 
At a recent meeting, 


This will make cupscity availeble, 
other engines 


STINGS: ‘The Board agreed that _emphesis should be placed om more 


city rather than conversion to sanc o:stings. The Hecorder reported that « survey 
is now being wede on the whole situetion cnd that conversion action will not be taken 
until the survey is studied by the aluminum Production Committee. 


a TE The Recorder reported the need for 243,000 pounds per day for the 
combined Pucxerd-Continental program, es ogainst the Peckerd only program of 155,000. 
The Boerd ordered that there be complete stancerdizetion 0. finished cestings end 


patterns by the Packard and Continental product. 
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MAGNESIUM CASTINGS, The Recorder reported « serious situation in this field, 
perticulerly on the compliceted c: stings. However, here sgein, the Board went 

on record against conversions from megnesium until z other possibilities have 

been explored. Screening new eppiicatione is satisfactory. The Recorder 

reported a principel difficulty is the low efficiency of existing foundries with 

the know how because of lose of manpower. General Knudsen feels the situation will 
improve lseter in the fall, es the manpower situation is very seasoneble im this field. 


MISCELLANEOUS 


ao 16 - REDISTRIBUTION SCHEME, @ Board approved the modification to the 
origin Girective, which permits more direct contact between 4 g 


ocated in different districts. This beere on the change in the situation fron 

one of material shortage to one of desire to lower inventories and conserve manpower, 
Admiral Pece, although sgreeing with this decision, stated gome complicetions are 
involved in the case of property under Government title. He suggested that the 

ARCO personnel working on this proposition coordinste the matter with cept. Miles 
end Comdr. Smith. 


the modificetion to the 

__the Fecilities Bureau 
this permits local action on ceses under $10,000 with « smaller exception list 
than originally issued). 


B ORT Cc RE The Board confirmed its previous approvel of the 
establishment of the helicopter program at Rridgeport and of certein buila 
mocifications, which will permit increased outpur with an addition. 
the Recorder thet iculty is not anticipated 
ting these men in Bridgeport, cs present applications number 400 per month at 


this plant). 


rereft Council nd lesdcing 
representetives of both Eastern and Western Councils, set for Thursday, September 20th. 


Pentegon Building 
September 24, 1943. 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


- ; March 20, 1943. 
CONFIDENTTAT : 


he Honorable 
Frank Knox, 

Secretary of the Navy, 
Washington, D. C. 


Dear Mr. Secretary: 
On March 6th the Combined Chie 


requested that you designate a naval 
man for the newly-organized Combined 


mittee (Standardization of mn). 


March llth you designated Rear 


chairman be the of Shipbuilding of the 4% 
Production Board. He pointed out that this officer is 
not directly concerned with the construction of ships 
and therefore would be in a neutral position between 
the other shipbuilding agencies represented. 


The Combined Chiefs of Staff feel that there 
is merit to Mr. Nelson's suggestion and that its adop- 
tion would facilitate the work of the board. They 
have therefore given it their approval. They hope, 
however, that Admiral Mills may continue as one of the 
Navy representatives on this board. 


Thanking you for your courtesy in this matter, 
I em 


Distribution: Sincerely yours, 
Admiral Leahy 
General Marshall For the Combined Chiefs of Steff: 
Admiral King 
General Arnold 
Comdr. Coleridge (SIGNED) 
CCS Records 
Capt. Royal WILLIAM D. LEAHY, 
Btayback Admiral, U. 8. Nevy, 
Chief of Staff to the 
Commander in Chief of the Army and Navy. 


= INFORM T. 


CONFIDENTIA! 


i 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


March 20, 1943. 
alate 7 I 
CAIN F LIV BIN TL LaA LL 


Mr. Donald M. Nelson, 

Chairmen, War Production Board, 
Room 505° Social Security Bldg., 
Weshington, D. C. 


Dear Mr. Nelson: 
The Combined Chiefs of Staff welcome 
the suggestion contained in 


iilding from 


It is expected that the represente- 
ell of the agencies concerned will be 
the secretariat of the Combined Chiefs 

of Staff within a dey or two. Their names will 
be submitted to the Chairman with the request 
that he assemble the committee and initiate its 
work. 


Sincerely yours, 


For the Combined Chiefs of Staff: 


General Mershall (SiGNtU) 


Admiral King 
General Arnol 
Comdr. Coleri 
CCS Records 
Capt. Royal 
Stayback 


av 
dge WILLIAM D. LEAHY, 
Admiral, U. S. Navy, 
Chief of Staff to the 
Commander in Chief of the ‘/rmy and Navy. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


February 16, 1943. 


The Honorable 

Donald M. Nelson, 

jar Production Board, 
Social Security Building, 


e 


e flexibl 


that these KC2s be completed 
ly planned and not converted to troo 
mversions should be m ] 


t € 


ade 
the Army or Navy as 


JOHN Re. D 
Distribution: Brizadier General, 
Admiral Leahy Secretary. 
General Marshall 
dmiral King 
yeneral Arnold 
Operations Div. 
Comdr. Libby 
: ___. Lt. Fletcher 
PS are | CCS Records 
yd BUY| Capt. Royal 
srares| = Stayback 
WAR bag 


STAMPS | 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


February 25, 1943. 


Admiral Emory 3. Land, 

Chairman, U. S. Maritime Commission, 
Room 4842 Department of Commerce Bldg., 
Washington, D. C. 


Dear Admiral Land: 


Your letter of 17 February 1943 to the Secre- 
the Navy relative to the construction of thirt 
2) small combat loaded transports A a? and thirt 
) small combat loaded cargo vessels (AKA) t 

the Maritime Commission for Navy account 
forwarded by the Secretary to the Joint Chief 
for consideration as the reply to my letter of 
nuery to you relative the same subject. 


tar 


Your favorable decision on this building pro- 
gram is very much appreciated. It is noted that you will 
endeavor to begin deliveries early in the calendar year 
of 1944. It is earnestly hoped that this can be accom- 
plished, inasmuch as this type is considered to be a 
combatant type for which there is urgent need, both as 
replacements for current losses and for operations to 
come. 


By copy of this letter the offices of the Nevy 
concerned are advised of the program, I am sure the 
Bureau of Ships and other offices will be pleased to 
cooperate to the fullest extent with the Maritime Com- 
mission in arriving at the basic characteristics and the 
principal features of the general arrangement plans, so 
that the plecing of orders for the main items of material, 
machinery, and equipment may be made at the earliest date. 


lf ‘FG maT on ANDY 
litt diva Gul | 


pyictors 


7 
| 
r | 
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The Navy Department has been requested to make 
provision for transfer of the necessary funds for the 
construction of this program unless these funds are pro- 
vided directly to the Msritime Commission by the Bureau 
of the Budget. 


Sincerely yours, 


For the Joint Chiefs of Staff: 


Commander in Chief of 


Distribution: 
Admiral Leahy 
General Marshall 
Admiral King 
General Arnold 
Secretary of the Navy 
Operations Div. 
Aide to COMINCH 
Lt. Fletcher 
CCS Records 
Capt. Roysl 
Stayback 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


March 


The Honora Identical letter 
Henry I Stimson, Mr. Donald M. 


Admiral E.S. 


The membership will be composed of 
Navy Department, the British Admira 
ian Navy, the U. S, Wer Department, 
the War Production Board, and e Dire 
and Supply, Canade, the members must 


The committee will be charged with the 

edvising all interested agencies on the methods of achieving 
greatest possible standardization of design, equipment 
layout of escort vessels, auxiliary craft, lending craft 
merchant vessels, in the United States, Great Britain 
Caneda, and in so doing it will give particular attention 
operational experience and requirements, The first efforts 
the committee should be toward effecting standardization 
design in escort vessels. 


The committee will be responsible for seeing that 


three countries are aware of the latest develorments and 
for making recommendations for introduction of operational 


4 
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improvements in such 4 way as to cause least interference 
with the existing production schedules. 


The Combined Chiefs of Staff request that you 
designate a representative from the War Department to 
serve on this committee and that they be informed of the 
name of the person selected, The Committee will be assembled 
and organized upon notification from its chairman, 


Sincerely yours, 


For the Combined Chiefs of Staff: 


IGNED) 


Distribution: 
Admiral Leahy 
General Marshall 
Acmiral King 7 
General Arnold “ 
Comdr, Coleridge 
Lt. Comdr. Fletcher 
CCS Records 
Capt. Royal 
Stayback 


mef/bdis 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


in an Car 


States, Great Brite 


The Combined Chiefs 
meeting on March 5th approved 
modified below and agreed thet 

3 


5 


The membership will be composed of representa- 
tives of the U. 8. Navy Department, the British Admiralty, 
the Royal Canadian Nevy, the U. S. War Department, 
Maritime Commission, the War Production Board, and 
Directorete of Munitions and Supply, Canade, the members 
must be officials who are now concerned with standardiza- 
tion and production of ships. 


The committee will be charged with the duty of 
edvising all interested agencies on the methods of 
achieving the greatest possible standardization of design, 
equipment and layout of escort vessels, auxiliary craft, 
landing craft and merchant vessels, in the United States, 
Great Britain and Canada, and in so doing it will give 
particular attention to operational experience and require- 
ments. The first efforts of the committee should be toward 
effecting standardization of design in escort vessels. 


J 
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CCPney 
OLUIIL t 

The committee will be responsible for seeing 
that all three countries are aware of the latest deveiop- 
ments and for making recommendations for introduction of 


operational improvements in such a way as to cause least 
interference with the existing production schedules. 


The Combined Chiefs of Staff request that you 
designate the representative of the United States Navy 
who will serve as chairman and that they be furnished 
the name of the officer selected. Similar letters are 
being written to the other agencies concerned and as soon 
as their representatives have been designated the chair- 
men will be notified of their names in order that he may 
assemble and organize the committee. 


Sincerely j 


For the Combined Chie 


WILLIAM D. LEAHY, 
Admiral, U.S. Navy, 
Chief of Staff to the 
Commander in Chief of the Army and Navy. 


Distribution: 
Admiral Leahy 
General Marshall 
Admirel King 
General Arnold. 
Comdr. Coleridge 
Lt. Comdr. Fletch 
CCS Records 
Capt. Royal 
Stayback 
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SPARED BY 
EPA 


Proposed Increase in Canadian Aluminum Production Capacity 
Wateriel Command Attn: Brig. Gen. B. E. Meyers Feb. 8, 1943. 
General Stratemeyer 1 
JBA/bj 72720 
1, Attached is a memorandum for the Chief of Air Staff, 


Deputy Chief of Staff, U. S. Army, and Vice Chief of Naval Operations, 
from the Secretary, The Joint Chiefs of Staff, dated February 7, 1943, subject: 


“Proposed Increase in Canadian Aluminum Production Cepacity", together with 
copy No, 3of JCS 108/6 and copy No, 37 of JCS 108/9. 


2, It is directed that you study these papers and return them to 
Colonel Cabell, Advisory Council, not later than noon, February 11, 1943,- 
with your recommendation as to whether or not the proposed reply to Mr. 
Nelson, in the form attached to JCS 108/9, should be approved by the 
Joint Chiefs of Steff. 


3, If you do not recommend approval of this form of reply to Hr, 
Nelson, your recommendation will be accompanied by a revised draft of 
recommended reply. 


Incls,. 
Memo. 
JCS 108/6 (Cy #3) GEO, E. STRATEMEYER 
Jcs 108/9 (Cy #37) Major General, U.S.A. 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


February 6, 1943. 


tr- 


Combined Produetion and Resources Soard, 


®ashington, D. C. 


tentlemen: 


The Combined Chiefs of St have noted with 


appreciation the detailed study which you have subuitted 
1943, concerning the construc- 


"that the estimates given in the 
report are conditional upon 
increased priority not being 
granted to other programs or to 
parts of other programs which 
conflict with the escort vessel 
program." 


Press reports indicate that a decision has 
been made to sive an additional part of the synthetic 
rubber program an overriding priority. If this decision 
should be made or has in fact been made, the Combined 
Chiefs of Staff request information as to its effects on 
the escort vessel program as outlined in your report of 
January 28th. 


The subject of standardization is receiving 
the careful attention of the Combined Chiefs of Starf. 
At their meeting yesterday it was decided to call on the 
agencies responsible for the construction of shipping 
for their comments on your report of Janusry 28th, with 
particular reference as to what standardization could 


Ure re Amn e 


4 i 


lvl Whid.. f 
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be effected advantageously and as to the effects that 
such standardization would have in increasing production. 
The acencies concerned were requested to submit their 
reports not later than March lst. 


Sincerely yours, 


For the Combined Chiefs of Staff: 


mef 


Distribution: 


Original to Mr. F. Heyward, British ~ecy-, CPRB 
CC to Mr. John P. Gregg, Used. vecy-, CPRB 
Admiral Leahy 

Generel Marshall 

Admiral King < 

General Arnold 

Comdr. Coleridge 

Lt. Fletcher 

Gperations Div. 

CCS Records 

Capt. Royal 

Stayback 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


Admiral Leahy 

General Mershall 
Admiral King 

Generel Sitetemvenie 


Prior 
Frrior 


Despite his statement at the luncheon lest 
War Production Board was about ready to render 
on the Number One Group Program, it now appe 
the case. 
the Planners 


to 
soon as the reply hes been 
he agenda. 


have referred Mr. Nelson's letter t 


tion of a reply. As 
will be pleced ont 


Nib. 
DEANE 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


— - 
TFOR.VICTORY | 
52) | 
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JOINT CHIEFS OF STAFF 
WASHINGTON 


was, 
provisi should be 

equipment, armament, 

support of the Fleet 

aircraft end Merine Corps tro as in 
aircraft and Army muni 3 and supplies, 
sub-paregraphs (a) and (b) of the letter 


Accordingly, it is essential that 
be made applicable to the Navy in regard 
ment in approved programs which is absolutely 
the prosecution of the war. Unless this 
part of the war cannot be carried on. 


is a matter of extreme urs 
quested. 


Sincerely yours, 


Marshall For The Joint Chiefs of 
King J 
Arnold 


Admiral Hor 
Operations D WILLIAM D. LEA 
+ " 9 G1) | . DAS 
pet, MoFarland ichetmat aie - 
[Pop vicTOR’| Admiral, U.§ 

t Chief of 


fi : , £ ; - 
‘ ote Commander in Chief of 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED __ 


The Honorable 

Donald M. Nelson, 

Chairman, War Production Board, 
Room 5055 Social Security Bldg., 
Washington, D. C. 


My dear Mr. Nelson: 


The President has directed The Joint Chiefs 
to submit to you the list of items which they con- 
er to be what he terms a "No. 1 Group" and which must 
roduced in 1943 in order to produ a balanced war 
YW ected that * r to 


» further dire 


rogram. He requested 


apt or wl her or not s vrorgrem is Ss27 
= 


FOR COMPLETION IN 





82,000 combat aircraft 

25,000 training aircraft 

The necessary equipment, armament, ammuni- 
tion, and accessories for aircraft in 
the amounts to be used in active 
theaters within the succeeding 6 months. 


(b) Munitions and miscellaneous and expendable 
supplies in amounts equivalent to the amounts required 
to be used in active combat theaters within the 
succeeding 6 months and included in Sections I and III 
of the Army Supply Program. 


(c) The following ships for the Navy: 


Battleships .... 
Large Cruisers ...ccccccccens 
Heavy Cruisers ..ccccccssces 
TAGRE CHUIBSOPS cece avieseves 
Aircraft Carriers ......00.. 
Auxiliary Aircraft Carriers. 
DOSEPOYOPS cecscccscsesecveelld 
Destroyer Escort Vessels 

(Navy Contracts) .........260 
SULMEFIDES siccccevecvesecens 5D 
The necessary equipment and ac- 
cessories to make the above ships 
“ready to fight". 
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(d) The following ships to be constructed by the 
Maritime Commission:- Transoceanic vessels, seagoing tank- 
ers, seagoing oil barges and appurtenant tugs, and escort 
vessels and auxiliary carriers to be constructed for the 
Navy, all with necessary arms and equipment, to be commis- 
sioned within 12 months. 


FOR COMPLETION IN 1944 


The 1943 production program to provide for the 
completion in 1944 of the following naval vessels: 


eg bd a 


Large Cruisers 
Heavy Cruisers 


Sincerely yours, 


For the Joint Chiefs 


/s/WILLIAM D. LEARY, 
Admiral, U.S. Navy, 
Chief of Staff to the 
Commander in Chief of the Army and Navy. 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


February 6, 1943. 
Admiral Emory 5. Land, 
Chairman, United States Maritime Commission, 


toom 4842 Department of Commerce Bldg., 
HWeshincton, D. C. 


Dear Adulral Land: 


The Combined Produ 


The standardization which 
effected in that part of 
building program for whicl 
responsible. 


The effect which auch stendardiza- 
tion would have on increasin; 
production cf ships. 


the 
wie 


Distribution: Your recommendations as to what 
Admiral Leahy etandardization should be effected. 
ieneral Marshell 
Admiral Kins 
General Arnold” 

Operations Div. For 
t. Fletcher 
Comdr. Coleridze 


Sincerely yours, 


the Combinecé Chiefs of Staff: 


Chief of 
Commander in Chief ‘ 
n aren 
30S. 137/3, Copy Wo. 54. bo El 

hud Uhaa 

identical letters to: 
kdmiral £&. 

jeneral Krehon 
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February 1, 1943 
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RESTRICTS 


LANDING CRAFT 
Name 


Craft Rubber ( 
" " 


Landing 


Fersorn 


Vehicle 
Navigation 
assault 

support (smali ) 


a 
" 


vk II 
Mx III 


190! 
186! 


105" 
120! 
153! 
190! 
" iy 
Landing ship 458" 


Lending ship tank 316" 


Landing vehicle tracked (unarmored) 21! 


Landing vehicle tracked (armored) 23" 


Landing vehicle wheelec 


Length 


British 


Title 


RA 


Prbb@alila 


Ms 
a 


2 


<a) 


1 tank 
ion raiding craft 
lt = does not land 
can also land 
can also land 
can also land 
tank 
Tank lighter, lands one 
Tans lighter, lands one 
Lands several tanks=(3 Mk I) 


" 


or t 


personnel 
20 men 
22 men 


" mn (50 men and 5 med. ths 
ritish type raiding craft - 125 men 
-50 men landing boat 
sach AA fire 
swim barge (dumb) — supplies or personnel 
Swin barge (with mtr.)-supplics or ” 


transport or tank landing 
craft carrier. (Flosti 


conn ECA AE eB 
Amphibious tractor 


Asphibious tractor, armored 
Various types 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


stion t 


your geest 
d consequently st 


LIGIULS « 


ruba, now pr 

gasoline for the arned 
» are ci ently impeded 
esel fu 
@ study of thi matter 
this situation could be alleviated to some 
er o ire vy +< ow su Ifa fr i nanis 


lifted at refineries 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


[PQeviCTORY| 


44 BUY 
Va stares 

* WAR 
Ef if roon0s | 
ua STAMPS 
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Undeveloped Military Uses for Light planes. 
Assistant Chief of the Air Staff, A-2 1/14/43 


Deputy Chief of Air Staff 2 


1. Returned for completion of action directed by Comment 1, 


2. Coordinate your action with Director of Air Support and with 
the Advisory Council, 


Nemo to Cen Arnold frm 
Col, Adams, 1/4/43 /w/ 

Memo of Points to be presented for 
Gen, Arnold's consideration frm 


t on Sec, Tests Witnessed at 
nm, Md., 11/27/42 frm 
ae "ae ae vs 
. Adams /w/ sketches on same (1)) 
« "Loedings" sheet 
Cpy of Rpt on Use of Lightplanes as 
Locomotive-Hunters, 12/9/42 /w/ illus- 
trated sketches (.) & mimeo, pages 
on same /w/ 17 other sketches and other 
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Undeveloped Military Uses for Light planes. 


Advisory Council 


pee 


Assistant Chief of the Air Staff, A-3 


1. As directed by the Chief of the Air Staff, all correspondence dealing 
with the Office of Strategic Services are to be forwarded to you for action. 
A-3 however, has the following comments to make concerning the attached study: 


a The author of t Study states that tue program can be accouiplished 


of 50,000 ligh janes which would divert the necessary 


‘ategic materials n ; fs 14 b-17 bombers. He states that the 


planes & Ge bee 2 L t @ovorizsea 


ries the same d anc in ome movement This 

of personnel and time in é moving of wer 

scomplished as quickly es possi and in as large 

be carried. It is indicated in the analogy presented, 

a large number of light planes and personnel will be required to 

move the same amount of material normally carried by transport squad- 
rons. 


&- He also states there are 100,000 pilots of civilian status that 
could be given a 10-weexs training course by the Army Air Forces and then 
placed in actual operetion. This in itself would be a tremendous program 
and it is believed that very few of these pilots would possess the nec- 
essary physical qualifications in order to be combat pilots, which in 
true effect they would have to be. 


gd. The author also states that the light planes would be almost 
100% immune from fighter plane attacks. This division does not believe 
that to be the case because actual tests have been conducted between 
fighter planes and puddle jumper planes both armed with camera guns. 
The final results were that the light planes «ere hopelessly shot down. 


&- It is the opinion of this division that any well trained infantry 
Company could, without a great deal of difficulty by the use of automatic 
weapons, shoot down 90% of light planes that came within range. 


<. This is being forwarded to you for compliance to Comment No. l. 


ee ROBERT 4. HARPER 





ry 
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OFFICE OF STRATEGIC SERVICES 


WASHINGTON, D.C. 
January 4, 1943 


MEMORANDUM : 


TOs Lieutenant General Henry Arnold 
Army Air Force 


SUBJECT: Undeveloped Military Uses For Lightplanes, 


During the past several months I have conducted 
rarious experiments to determine capabilities of lightplanes 
for uses in connection with activities of the Office of 
Strategic Services, with a view to possible uses by Guerrillas 
and Saboteurs in Axis-—dominated countries, These studies 2 
brought out many hitherto undeveloped capabilities of these in 
connection with the Air Corps, the Army Ground Forees, and 
various Branches of the Service of Supply, such as the Quarter- 
master, the Engineer Corps and the Medical Department, 

In my own mind I am unable to determine which would probably 

be of most importance—the possibilities afforded by extend- 
ing the Ground Force uses of these lightplanes, or the extension 
of the Service of Supply uses of these. 


Feeling that you will be personally interested in 
having available to yourself and your Staff any new data that 
has developed upon these, I am enclosing a memorandum that I 
had intended to present to you personally, and I am also, under 
separate cover, sending you a complete file for study or such 
use as may be deemed proper, 


/s/ 
John C, L. Adams 
Lt. Colonel 
330th Infantry 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED — 


MEVORANDUM OF POINTS TO BE PRESENTED FOR GENERAL ARNOLD'S 
CONSIDERATION 


It may seem a bit odd for me to come here in an attempt to 
sell the Air Corps more air power, but perhaps I can present a 
few different slants that will interest you. Primarily, I think 
and write in terms of Ground Force needs, because of twenty-four 
years in Government Service, twenty-two of which were in Military 
Service in the Ground Force, But I also firmly believe not only 
in Air Power but in actual Air Armies, because I have been flying 
since 1919 in civilian circles, have organized my own aviation 
schools and air lines in several Central American countries, and 
since 1935 have continuously written on Ground Force uses of air 
power, For this reason I was called to Washington with the Office 
of Strategic Services to advise regarding their possible military 
uses of lightplanes, I drew up the plans for their various needs 
there but have also been writing and dealing with similar plans and 
training material related to the Ground Force; and for over a year 
have prepared material desired by the Airborne Command upon light- 
planes, The ideas that I have advanced have a tremendous support 
in the Ground Force, particularly the Airborne Command, and by 
various high-ranking officers and civilian officials of the Army, 
I have also found many supporters in the Air Corps and some bitter 
opponents, although I feel that these last are turning down a good 
thing — their best bet — when they attempt to oppose inevitable 
military developments such as use of air carriers by all arms. 


I am often asked, "What do you want? ‘Iwo Air Forces?" 
No, I want about six Air Forces, just like we have now about siz 
Artilleries, that is, Field Artillery, Coast Artillery, Artiliery 
in Infantry, in Cavalry, in Tanks, Anti-tanks, and Airplanes, I 
went air armies that use the air highways and that use the airplane 
as a new style cavalry mount to carry the fight ipto every back 
yard of Europe, and there, with both the present-day weapons and 
the secret weapons that we have already developed and proven, con- 
vert Europe into a madhouse, We have the means of transport (these 
lightplanes) and we now have the proven secret weapons to brihg 
any point that we desire in enemy territory under direct bombard- 
ment from hidden positions in any nearby fields, using what is 
the equivalent of light and heavy artillery types of bombardment, 
employing aimed fire to direct their shells, 


The ideas that I have to present in these pictures and 
attached data show different phases of these uses. The Ground 
Force will support this development completely, if the training 
is partially under the Air Corps and partially under the Airborne, 
in that the Air Corps will supervise the training of masses of 
pilots which will then be trained by the Ground Force under Air- 
borne supervision, in Airborne tactics and the tactics of Guerrilla 
and Raider Units, such as have been taught in the Strategic Ser- 
vice Command secret bases and in certain other Raider type of units 
in their training, 
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First: The lightplane uses as raider companies are 
illustrated by pictures that show typical loads employing the 
normal weapons that we have today. ‘These pictures shor civilian 
types of planes before they have the minor adaptions made to per= 
mit more convenient carrying of crevw—serving weapons. 


Second: Pictures and supporting deta are herewith to show 
methods of the employment in large tits of both normal weapons and 
secret weapons. 


‘third: Special uses are illustrated by pictures and data. 
These are such as: locomotive raiders; Liberian coastal patrols; 
agent landings; organized lightplane nests for harassment in 
sheny-occupied countries; raiding and commando uses from bot! 
anphibious operations and | ships. 


urths: Uses for 


erseding 


is needed fron rps in this matter iss 


1. Necessary assistance and cooperation to establish a Light- 
plane Training Center or Centers for the training of masses of pilots 
intended particularly for the purpose of being trained for ground 
fighting, using their lightplane "mounts", Many civilian pilots out 
of the 100,000 still listed with the CAA and with the CAP as unused 
by military service would be employed, if possible, in addition to all 
that we could secure from above Centers of training under Air Corps 
supervision, by Air Corps officers or by civilian pilot-training experts, 
that probably would be taken into the Air Corps. 


2. Coordination of training during the pilot-training period 
and then afterwards, when under the supervision of the Ground Forces, 
in order to give these men complete instruction in Airborne and Commando 
tactics and in the ground fighting tactics of both large and small units, 


I have the assurance from many high-ranking and forwardlooking 
officers in the Ground Force that such a development will please the 
Ground Fores and will be supported by them, I have emphatic assurance 
from the Airborne that they would be most willing to undertake such a 
project now supplementing or perhaps eventually superseding the glider 
program, if this project develops as favorably as might be expected. 


/s/ 
John C. L. Adams 
Lt. Colonel, Infantry 
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Director of Air Support DATE 1/14/43 
Deputy Chief of Air Staff Comment No, 2 


1. For preparation of reply to Mr, HeCloy for signature of Wr. Lovett. 


2. Reply is desired to be brief and to point out the following with 
no attempt being made to answer every argument advanced by Col. Adams: 


&- Glider program is proceding with altered priorities as 
required by the change in the strategic situation, Support with 
facts. The program has in no sense failed, 


b. Light planes were placed in Class 1) by the Joint Aircraft 
Committee because aircraft requirements for 1943 are such that they 
can not be placed any higher on the priority list than immediately 
following primary trainers, 


S&S It is estimated that approximately 5000 light planes will 
be produced, : 


3. Expedite draft reply and coordinate with the Advisory Council, 


n/e ®. J. HALEY, JRO 
Brig. General, USA 
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OFFICE GY STRATEGIC SERVICES 


WASHINGTON, D.C. 


December 31, 1942 


TOs Assistant Secretary of War, "r. Jom J, MeCloy 


SUBJECT 3 Information on Lightplanes. 


I have been studying pour questiong reletive to the 
bad situation that I mentioned in our conversation about light- 
plenes, I also had several quick investigations made, which 
are continuing, and I believe that the following will give you 
the complete picture upon which you night desire to base any 
action. Also, in answer to your question, I sugsest, towards 

© last of this memorandum, steps that sight help to solve 1 
ituation. 


An exorbitant and probably unfillable demand will 
arise for these lightplanes within about six months due to a 
tremendous back-log of demands that is growing in every military 
department, as well as in civilian agencies, because their 
actual needs have not been satisfied for some time and are 
reaching the critical point, I will only deal here with the 
particularly critical situation which IS going to arise within 
three to six months concerning our Glider and Airberne progran, 
and rhich might be alleviated somerhat by prompt remedial action 


NOWe 


THE GLIDER PROGRAM IS NO" PAILING, ANI 
TO SIX MONTHS VILL BE AN ACKNOWLEDGED FLOP FoR 
REASONS: 


1, languishing production, not up 
and growing vorse. 


2. Actual performances not up to expectations, such 
aa: certain inherent unairwirthy characteristics; inability to 
tow as many of these as planned on when program was inaugurated, 
and then the lo;istics for such movements were drawn up. 


3. Lack of suitable tow-planes in suitable mmbers 
and also lack of big transport planes that normally would supple- 
ment glider attacks by hauling in guns and tanks, 
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4e Inherent liabilities such as size, perforuance, 
landing and take-off field limitations, that will limit the 
tactical uses of these to such an extent tiat it will make them 
practically useless or wmised by our Airborne Troops if possibl: 
te avoid such uses in the fielc of active operations, These 
inherent liabilities make only crash landings possible except 
under exeeptional conditions, Their present uwnexcelled quali- 
ties as a clay-pigeon will be enhanced by the clumsy make-shift 
attempts to convert these into gargantuan lightplanes through puttin; 
on a powered-nose, ‘Such experiments are unsuccessful to date, 


5. DAsadvantageous comperison rith lightplanes, as 
increasingly proven daily on actual fields of battle, due pri- 
marily to the comperative invulnerability of the lightplane then 
contrasted with gliders, and possibly to the realization that the 
pame number of troops can be cerried by lightplanes at 1/10th 
the cost of glider transport. 


You will recall that became interested in this 
rocurenent situation, whic ave previously described as 
"ness", when I was studying the problems of the Office of Stre- 
tegic Services am of the Airborne Commn:! and wanted to ascertain 
whether these planes would actually be aveilable when needed by 
these or any other agency, You will need a brief history of what 
vas going on and what I found to be happening when I begen in- 
vestigeting and also had certain of our civilian Governmental 
egencies secure date for me. 


Starting about November, tiere wee an attempt by 
a quasi-officiel civilian agency to bring together the various 
users or possible users of licghtplanes to extend their needs for 
the year beginning January lst, 1943. In this group was include 
the Air Foree (for liaison equipment and air bases), the Ground 
‘orces of the Army, the Office of “,rategic Services, the Civil 
Aeronauties Aduinistration (also speaking for C.?P.7. program), 
Civil Air Patrol of the Office of Civilian Defense (for off=shore 
patrol and courier work), the Board of Economic “erfare for 
eir feeder—line carrying of critical materials in Intin America, 
and the Office of Coordinator of Inter-American Affairs (rela- 
tive to their South American programs, You will note that 
the Navy (end Marines) was not represented and neither wore 
several large civilian agencies, such as lease-lend, that can 
be expected to descend upon the market with largo demands, ‘io 
account was taken of the possible military needs of our Allies, 
either in Europe or more likely in China, where Chemault is 
becoming interested in these type of planes az a partial solution 
te his problems of fighting, observation, commmication and 
transport there, 
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Out of these discussions, which I reported to you, 
came the group demand for approximately 13,000 light or lishter 
planes, This worked out to about 7,147 of 65 hep. 2,570 of 
100 hepes 580 of 165 to 200 hepez 871 open cockpit of over 200 
hepss 800 of the light twin~engine type ami 730 of either the 
165 to 200 hep, open cockpit type or the light twin-engine tyre. 
"hs case for these claiments was put together and their needs 
sobetantially supperted by evidence of wer needs by each age 
the Vorking Sub-committee of the Joint Aircraft Committee recos 
mended favorable action and suggested thet the planes achedu 


‘or production be classified in Group 10. 


Aeronautical pra 
10 ere definitely asm t 
portion of the critical sateri:lwe required, 
wm if 413 ot some eritical materia? 
ay be deficits 


aN U US 


of the pool that they needed. is neans at lig 
claimant agency is at the moment in a position to start i 
ing to see that these 3,000 planes, or any substantial por 
thereof, is actually worked out in production. ‘one of 
claimant agencies appear before the Joint Aireraft Committee 
to define their needs, their case being presented 

by the Working Sub-committee or depending upon the 

(which is the prourement agency) representing their needs, 
either through the “aterlel Section or throuch the fact thet 
Genemal Arnold in a monber of the Joint Aircraft Committee, 


Actually, the acheduline of these 3,000 planes by 
the Joint Aircraft Committee means exactly nothine because the 
Joint Aireraft Comittee created a ner group——iroup il—, and 
the sole occupant of this group is the "mythical" lightplane 
schedule referred to, CRITICAL MATERIALS FOR THE PRODUCTIO# 

ANYTHING IN TIS REF GROUP II TILL ONLY RE AVAILABLE AFTER 

i SNTS OF EVERYTHING IN GROUPS 1 THROUGH 10 

TEREPORE, THERE WILL W 
ame 3,000 


CLOSE ney 
CLOSE BECA 


IAT THERE IS NOT ENOUGH CRITICAL VATE 


ABLE TO CARE FO 


(2VITTEr DUG A GROUP 11 GRAVE FOR THE LICHTPLANE SCHEDUL. 


PLACED IT THEREIN TITHCUT BENEFIT OF FLOFERS, 
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lie, McCloy, under those conditions, there simply will 
not be any lightplanes available either for these that now need tiem 
or for the Airborne, rhen about six months from now it is discovered 
that they do not have any sufficient or suitable neans of trans- 
porting 55,000 Airborne troops that will be roady by that tins, 
I have already told you that 5,000 extra lichtplane pilote would 
be available from the Air Corps for use by the Airborne, and if 
the Glider Program crashes completely, es it bids fair te do in 
te of optinistic reassurance, there will be available another 
5,000 of such pilots. ‘These 5,000 pilots with 5,000 three-=place 
planes (for which the Joint Aircraft Committee hes not even 
scheduled production of either planes or rotors) vould trangport 
125,000 nen with full fichting equipment, an? as hich as 60,000 
heavy machine guns (or equivelent weapons) together vith emnmi- 
tion much more safely = rith less ly vould be 








ore, lichtplanes can and have delivered amamition right 
the breach of the forrard line qume where no trucks car 


reach ar safely and often as tress 





lightplanes, 
wave learned thet some of the alarmed cleiment« 
have divcussed this situeticn with ".).B3. representatives on the 
Lircraft Production Board and thst one such representative took 
a polyanmns or hopeful attitude thet the lightplane companies 
hed always exereiced such ingeruity thet they would be able t< 
‘ind critical materials, This is just outside the realms of 
know personally thet they heve reached their 
4t in making up material chortages ari apparently also can 
T find, 
also, that these agencies are all avoiding publicity om this 
netter just at thie time, but thst they plan to creak it loose 
in January, unless they have secured relief, rether than submit 
quietly to a death sentence of both their activities which may 
depend upon having these lightplanes, ard for factories that 
woulda be forced to close just when the demand for their produc- 
tions was becoming impossibly high, 





Now, as to the possible solution of this, I can only 
ruccest perhace two steps thet would help. One of these is to 
ave the Working Sub-committee or the "aterie] Commend go to the 
Joint Adreraft Committee and get them to chance this situation 
by placing the lightplane group beck in Group 10 rhere it orizg- 
inelly was, The other sethod, which would probably be ore 
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effective, is to Gener arnold, who is a ne 
Joint Aircraft Conmittes self, familiarized rit 
lon and t hi ! e it 8 the sar ine 


inking the 
tened to endless 
ituation, but Ih 
yhink this whole situation 
to the attention of “eneral 
vell knorr to all lig 
can put an abrupt end to 


hereafter, 
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Wady Peacronm * eom +. loaded t 
invy Progrem for combat-load 


cargo ships (AK 


Reference: Memorandum from Admiral King to Joint 


December 28, 1942. 
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January 3, 1943 


Admiral Emory 8. Land, 

Administrator, War Shipping Administration, 
Room 4942 Department of Commerce Bldc., 
Washington, DBD. Cc. 


Dear Admirel Land: 


The Joint Chiefs of Staff desire your comments on s 
proposal submitted by Admiral King that arrsnzements be made 
for the preduction of 32 AP's and 32 AK's of the small 3 
loaded type, with a delivery rate of 4 A®'s end & AF 
month starting es early as practicable in 1944, It 
understood that this construction is t« utilize materials 


facilities in excess of those reauired for the 16, ‘ 


mer<char Bs 52. now authorized for sCnStructi 
submittino lis recommendation, Admiral Kin int 
ut that no regular buildins progrem of ships desicned as com- 
bat loaded AP's or AK's hes been undertaken to date. Such e 
program is considered eszentiel to winning the war and is neces- 
sary because of the many unsatisfactory features of converted 
combet loaders. 


The disadvantages of converted combat loaders are 
that they are too large, require excessive time for vnloading, 
carry more troops than desired in individuel combet units, 
concentrate troops and materials too much on the assault line, 
and have too much draft for use in many places where campaigns 
may take place. Additionally, the majority of them are single 
screw or have @ single engine room, which means that one tor- 
pedo hit im that region completely ismeobilizes the ship. The 
compartmentation in a larce number of them is unsatisfactory 
and prectically all of them require considerable fixed ballast 
for satisfactory stability. 


The requirements for various theaters have been care- 
Pully worked out ae well as the construction that must be under- 
taken in order to provide replacements for expected losses. 
‘his construction should amount to the fisures indicated in 
the opening paragraph in order to attain and maintain in service 
® satisfactory number cof combat loaded vessels to meet the PD he 
anticipated requirements of the war up to January iss}< A F 
\ we) u 7 J 
Va pe 
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Admireal King has succested that possibly because 
production difficulties it micht be more feasible and practic- 
able to construct ships of the Doyen class, in which case only 
27 of the combat loaded AP's and 27 of the similar type AE*: 
would be necessary. 


Distribution: 


Admiral Leahy 
Gensral Marshall 
Admiral King 
General Arnold 
General Somervell 
General Tompkins 
Colonel McFarland 
Lt. Fletcher 
Operations Div. 
Aide to COMINCH 
Capt. Royal 

CCS Records 
Stayback 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 
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THE JOINT CHIEFS OF STAFF 


WASHINGTON 


January 6, 1943. 


NE ORANDUM FOR: Admiral 
General Mi 
Admiral K 
General A 


Subject: Modification 
Shipbuilidin 


the Maritice 


Program of 


ommission 


Attached hereto is a letter prepered in 
consultation with Admiral Horne regarding the construction 
of small type combat loaded vessels, If the attached letter 


meets with your approvel wil) you ifdicate below or indiate 


any changes you desire to have made, 


/sf/ DEANE 


Approved : 


/s/ 
HE. H. ARNOLD 
Lt. Ceneral, USA 
Com. Gen,, A.A.F. Col, Hammond notified 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


January 6, 1942 


MEMORANDUM TO THE PRESIDENT: 


Subject: Escort Vessel Construction 
Progren. 


Enclosure: Proposed Memorandum to the 
CPRB. 


1. Attached hereto is e proposed memorandum 
the Combined Production and Resources Board asking 
hem to submit a report to you regarding the prac- 
ticability of expanding and expediting the escort 
vessel construction progran. 


2. The memorandum referred to above is in 
lieu of @ memorandum submitted to you e few days 
ago by the Joint Chiefs of Staff requesting your 
approval of a request which they made to the Com- 
bined Production and Resources Board that the es- 
cort vessel program be enlarged and expedited. 


For the Joint Chiefs of Staff: 


WILLIAM D. LEARY, 
Admiral, U.8. Navy, 
Chief of Staff to the 
Commander in Chief of the Army and Navy. 


Distribution: 
Adm. Leahy 
Gen. Marshall 
Adm. King 
Gen. Arnold 
CCS Records 
Col. McParland 
Lt. Fletcher 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


Approved; ~ 


f { 
HH.ARNOID, Lt. Gemey UsSeds 
Cummanding General, 4.A.F. 
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ARMY AIR FORCES 
HEADQUARTERS OF THE MATERIEL COMMAND 
WASHINGTON 
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WAR DEPARTMENT 
Headquarters Army Air Forces 
PGs SE. white RE CABARET CSRRD 
WASHINGTON 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


January 2, 1943. 


MEMORANDUM FOR THE PRESIDENT: 
Subject: Escort vessels construction program. 


Enclosure: Copy of letter from Combined Chiefs 
of Steff, signed by Admiral Leahy, to 
the Combined Production and Resources 
Board, dated January 2, 1943. 


Admiral Sir Percy Noble who has recently joined 
the British Staff Mission has, for the past two years, been 
Commender in Chief of the Western Approaches in Great Britain, 
charged with the duty of providing escorts for all shipping 
in and out of the United Kingdom. He is gravely concerned 
over the losing battle that we are waging against the German 
submarine warfare and there is no one who can speak with 
more authority on this subject than he. He feels that there 
is a most urgent and immediate necessity for an increase in 
the number of escort vessels available to the United Nations 
and in this view the Combined Chiefs of Staff have expressed 
their full concurrence. 


At their meeting on December 31, 1942, the Combined 
Chiefs of Staff prepared the attached communication which has 
been dispatched to the Combined Production and Resources 
Board, 


The Joint Chiefs of Staff urgently recommend that 
you inform the Combined Production and Resources Board of 
your approval of the request made upon them by the Combined 
Chiefs of Staff. The British Chiefs of Staff are requesting 
the Prime Minister to express similar approval. 

Distribution: 
Admiral Leahy For the Joint Chiefs of Staff: 
General Marshall 
Admiral King f 
General Arnold “ 
Operations Div. 


Col. McFarland WILLIAM D. LEAHY 
Lt. Fletcher Admiral, U. 8. Navy, 
S Records Chief of Staff to the 


Comdr. McDowell 
Stewboak Commander in Chief of the Army and Navy. 


lFopyicTory] ueraAanr 2 eae 
{ rr 
; 


ital Uiii a. 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


January 2, 1943, 


The Combined Production and Resources Board, 
Weshington, D. C. 


Gentlemen: 


The Combined Chiefs of Staff are deeply concerned 
over the successes of the German submarine warfare campaign. 
While it 1s true that production of merchant shipping has 
surpassed sinkings in the past several months, the margin 
has been relatively small considering the amount of onstruc- 
tion completed. 


Shipping has proved to be the critical element of 
all military operations either undertaken or Planned. We 
shall continue to operate under these limitations until more 
positive results against the German submarines can be obtained, 
In this connection the Combined Chiefs of Staff are convinced 
that this can not be accomplished until edditional escort 
vessels are obtained. 


They, therefore, desire that you adopt every means 
possible to effect an immediate acceleration and expansion 
of the escort vessel construction program, and also that you 
submit a report to them as to the effects of such expansion 
on other critical items of munitions. 


Sincerely yours, 


Por the Combined Chiefs of Staff; 
\ 


CY 
Distribution: | 
Admiral Leahy WILLIAM D. LEARY, = .yv 
General Marshall Admiral, U. 8. Navy, ~ va 
Admiral King —/ Chief of Staff to the ™ 
General Arnold Commander in Chief of the Army and Navy 
Mr. Gregg, U.S.Secy. CPRB 
Operations Div. 


saree CCS Records 
Comdr. McDowell 
ars! Stayback 
The President 
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Frederick i, Kopkins 
Brig. General, U. § 
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THE COMBINED CHIEFS OF STAFF 
WASHINGTON 


January 2, 1943. 


The Combined Production and Resources Board, 


Washington, D. C. 


Gentlemen: 


The Combined Chiefs of Staff wish to 
express their appreciation of the very exhaustive 
study which was made by the Truck Committee of the 
Combined Production and Resources Board regarding 
&@ policy for the procurement of spare parts for 
non-standard vehicles of United States manufacture. 


They wish to inform you that they 
have provisionally approved the report in order 
that immediate action may be taken for the fulfil- 
ment of requisitions for spare parts. However, 
their approval is subject to the deletion of all 
reference to passenger cars, and they also re- 
quest that the words "Spare parts provided" be 
substituted for the words "Requisitions approved" 
in line 7 of subparagraph (h-1), page 4 


The Combined Chiefs of Staff request 
that when the census of vehicles called for in 
paragraph (1) (e), page 3, of the report has been 
completed the Combined Production and Resources 
Board again submit a report on the effect of this 
policy on the civil transportation in the various 
countries concerned. 


The Combined Chiefs of Staff also 
request that the Combined Production and Resources 
Board make a separate study of providing spare 
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parts for non-standard passenger cars with par- 
ticular reference to determining the number of 
passenger cars which should rightly be considered 
a8 essential for war purposes, and the value of 
Spare parts which should be set for each such 
passenger car. 


Sincerely yours, 


For the Combined Chiefs of Staff: 


WILLIAM D. 
Admiral, U 


chief of 


mef 


Distribution: 
Admiral Leahy 
General Marshall 
Admiral King y 
General Arnold ” 
Mr. Gregg, U.3.Secretary, CPRB 
Gen. Burns 
Gen. Somervell 
Operations Div. 
Col. McFarland 
CCS Records 
Comdr. McDowell 
Stayback 
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SEGRE T 
WAR DEPARTMENT 


HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


December 23, 


Incl: 
File re Allocation of 


Merchant Shipping 


FOP) ICTORY 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


December 30, 194: 


Mr. Donald Nelson, 
Chairman, War Production 5 
Washington, D. C. 


Dear Mr. Helson: 


In your letter of Decembe 3 you informed the 
Staff that y rel hat an ditional 


of pping uld construc te 


what interpretation should be given your use 
unduly.” They, therefore, de tc 

eny specific decision regardi 

have received the study which your office is now under- 
taking which is designed to show wherein conflicts wili 
occur in the production of items listed in their letter 
te you of November 26, 1942, regarding the "Number 1 
Group Program.” 


Sincerely yours, 


For the Joint Chiefs of ss 


do } 
7/ ei 
v6 
i 
WILLIAM D. LEAHY, 
Admiral, U. S. Nevy, 


Chief of Staff to the 


Commander in Chief of the Army and 
Distribution: 


Admiral Leahy 
General Marshall 
Admiral King 
General Arnold - 
Operations Div. 
Col. McFarland 
Comdr. McDowell 
Cept. Chapman 
CCS Records 
Stayback 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 


Kr. Donald Nelson, 
Chairman, War Production Board, 
Washington, D. C. 


Dear Mr. Nelson: 


he Joint Chiefs of Staff have hsd before them 
from time to time the subject of increasing the production 
of aluminum with particular reference to that phase of the 
subject which requires & steady import of bauxite from 
ritist “a under escort by the U. 5. Nevy. The ques- 
i rain at their meeting yesterday, December 


it w: ry essential for the 


-overare my } e . 
coverage, & s 


The Joint Chiefs of Staff also came to the con 
clusion that the construction of alumina plants in Britis 
Guiana would be undesirable particulerly if material for 
construction must be furnished from the United States. 
This, of course, is purely @ production matter, but the 
Joint Chiefs of Staff felt that you might like to have 
their views with regard to it. 


Sincerely yours, 


For the Joint Chiefs of 


Distribution: 
Admiral Leahy 
General Marshall 
Admiral Ki " — 
General Arnold” WILLIAM D. LEAHY, 

A real, U. 3. Navy 
cine ig A Chief of Staff to the 
Col. McFarland ‘Scumander in Chief of the Army and Navy. 
Comdr. McDowell 
Capt. Chapman 
CCS Records 
Stayback 
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Aviation Gasoline 


submit herewith for a proval 
f proposed letters to 12. Nelson 
to \r. Jeffera from th 


WO 


of the United States 

orces is entirely « 
oa 

to 


is liable to have f 
act, the abilit. 
reate effective Air ! 

vasoline. Any curtailment in gasolin 

is immediately reflected in: 
&, The number of pilots and combat crows 


that can be turned out. 


The state of training of the Units we 


be 


3. It is generally conceded that one of the factors 
which have caused the det -rioration of the Jerman Air Force 
is shortage of aviation gasoline. 


He iH. ARNOLD 
Lieutenant General, Ue J. 


Commanding General, Armay Air Yorces 


Ly 
ie 


Incl: 


Mr. Jeffers frm Franklin D./ 4“ 


noosevelt. 





as : 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED _ 


December 15, 


Mr. te Ke Jeffers, 
Rubber Lirector, 

war Production Board, 
#eshington, De. C. 


» dear kr. Joffers: 
I have civen carefu 
your Progress Report lic. 


4 


gle 


The Joint Chiefs of Staff advise me 
that the construction of the synthetic rubber 
piants requires many items of equipment common 
to the high octane gasoline program which is 
now behind schedule. Any delay in the produc- 
tion of synthetic rubber must be regarded as 
serious. lowever, war involves the taking of 
some riska and the immediate requirements for 
hivh octane gasoline to keep our alrcraft flying 
justifies accepting this risk, so far as syn- 
thetic rubber is concerned, as being in the best 
interests of the war effort. The. proposed 
preferential treatment for a portion cor both 
programs appeers to be @ sound decision which 
will permit these progrems to be brought slong 
coneurrently. 


The Joint Chiefs of Staff have recom- 
mended to lr. Nelson that the effects of his 
decision on the entire production program be 
determined as soon as possible with a view to 
making such adjustments as may be necessary. 
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THE JOINT CHIEFS OF STAFF 
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1943 Expansion of the Army Air } 

Commanding» Generel, Army Ai 

Operational Plans Division 

1. In accordance with verbal directive of the Commanding 


Forces, the attached tables show a proposed deployment for 1943 
feparate Squadron Expansion Program of the Army Air Forces. 
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WAR DEPARTMENT 
HEADQUARTERS, SERVICES OF SUPPLY 
OFFICE OF THE CHIEF OF TRANSPORTATION 

WASHINGTON, D.C 


Dear General Ar 


end more powe you & the A.A.F. 


for effec 
to us than to the Central 
scele would be diificult. 


much less shipping than 


for obtaining « 


action. 


ial, would 


destructive to s ustries and to people. 
no escepe, fire-fighting appara would be totai 
juate, end the inhabitents wo p od in the bomb shelters 


which they ere accuston seek otecti explosive bombing. 


e quantity of oil required would not be unreasonable. 
amount equivelent to a layer of oil i/loth-inch thick, 
ied first inc ieri re dropped, ought 
ebout 50% s0 planes carrying abo 
mile per ) uch as effectiveness would 
with the scale of operati » 1,000 to 2,000 plen 
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Incendiary Bomt 


Asst. Chief of 


lasting pe of \ ? t chieved thereby 


obteined with an equivalent t f H.E. 


nrative availabili 


moarative availabilit+ the above ir 


theater ‘ ity). The B-l 


use. 


determination of the comparative effectiveness of t 
industrial targets, the following should sonsidere 


a. Such factories are highly organized for fire fighting. Small 


iaries even in large quantities can be found quickly and easily extin- 


call for very good penetrative qualities, 
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WAR DEPARTMENT 
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MEMORANDUM FOR COLONEL CABELL; 


Subject: Informal Conmmuents on Incendiary Bomb Status. 


I, Comments on Recommendations in B&R. 


1. M ain point to be emphasized -- We have absolutely no incendiary 
munitions that will meet Air Force requirements and standards, mitable 
for precision bombing of specific continental industrial targets. 


a- Clustered incendiaries of amy type do not have ballistic 
ualities which permit use in precision bombing. 


(1) If “aimable clusters” or some device for inoroving 
accuracy were available, there would still be a question 
of adequate penetration power, the organised fire fight- 
ing defense, etc. 


bh. The use of the so-called 100 1b M47 (actual weight 65%) would 
be a temporary expedient, and not « satisfactory anewer. 


(1) Inefficient plene loading without clusters. 

(2) If clusters were available, the instantaneous arming pin 
fuze M108 would give trouble. (8th A.F. hac elready 
asked that this fuse be replaced by the M110A1 arming 
vane type.) 

(3) The light case of the bomb and instantaneous fuze action 
would give almost no penetration against resistant con- 
erete roofs. The R&R recommends this bomb as being 
least enitabdle, confirming this. 


2. The R&R does not give test revorts to confirm the recommendations 
made, end all test date aveileble to this office contradicts the statement 
of svperiority of the M54 thernate bomb. 


g- British conducted exhaustive tests and found the N54 thermate 
bomd inferior to the MBO to the extent they didizo into production on the 
bomb, mor will they accept any through Lend-Lease. 
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Subject: Informal Comments on Incendiary Bomb Status. 


B- 4H.D.R.C. made comparative tests of small incendiaries «nd nede 
following conclusions: 


Overall incendiary Efficiency (Rating M5Q_es8 10) 


K69 6 1b. gsoline bomb 7 


17.4 
M50 44 1b. magnesium 19.0 
a] 


M54 4 1b. thermate 2 


Penetration ability and relative effectiveness. 


average Suropeen Neavy Concrete 
Construction Roof 


17 -—.. 


19 10 


+ conducted tests at Jefferson Provine round 


1482 M54 bomde dropped. 
? hits on targets. 
2 fires started. 


while the targets were actual buildings, they were not tynical and results 
could not be coneidered entirely conclusive, AAF and WURC observers felt 
that the comparative action was sufficient to state that the H54 was the 
least effective of al), and recommended that they not be shipped out of the 
country. 


¢.4.3. observers concluded that the M54 wes in no way inferior, 
but that sufficient data were not available to Judge the bomb superior, and 
recomended that it be clustered with the 4 1b, MBO magnesium. 


S. The recommendation of AB-NGO 4 1b. magnesium as second choice 
raises the question -- In view of British tests of American AN-M50 bonbs 
which have resulted in the British rejecting these bombs for any operation— 
el use because of excessive duds, and have just refused their Key end June 
~end-..caco sllotments, just how goed ere the AB-50 bombs thet sre in and 
enroute to U.K.? 


4. Paragraphs 2,g indicating that experience has shown that gall in- 
cendiaries are ineffective against organized defenses in large factories 
contradicts paragraph 3,2, explaining the effectiveness of the M54. 
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Subject: Informal Comments on Incendiary Bomb Status. 


6. Recommendation in paragraph 6 that fins] conclusions be deferred 
uatil after Dugway Proving Ground Tests ie just a deferment of facing the 
situstion with which we are confronted - the lack of incendiary munitions 
for precision bombing. The structures at Dugway will be typical xesldentical 
buildings. When these tests were first suggested to the Air Forces, our 
answer, dated August 21, 1942, (8 months ago) stated in part:- 


“The data that could be obtained from dropoing incendisry bombs on 
the type and quantity of structures contemplated would not materi- 
ally increase effective combat use --- -. It is intended that 
typical targets for incendiary bombs will include factories, ware- 
houses, stores of supplies, and other objectives of military natore 
-~---. In view of pressing need for more effective and improved 
incendiary bombs, it is suggested that the time and effort pro- 
sesed for these teets be devoted to research and develouent of 
more advanced designs.* 


Action to produce temsorary help for 8th A.F. irmediste requirements. 


l. Get the Ordnance Dept. on the »roblen, because of their experience 
in developing precision bombs. Leck of use of Ordmance experience and 
facilities is thought to be one reason for lengthy delays in producing « 
precision incendiary. Iunediate effort should be made to load standard 
demolition bomb eases with incendiary filler and the correct burster. Ample 
bomb cases are available, and coordinated effort of Ordmance and C.W.5. 
working om RBigh priority should produce « quick ansver. 


2. Mush completion of 2 eluster adapter for the M47 bomb and send 
these ade, ters to the J.E. so they can cluster the bombs they have in stock. 
Ordnance should assist in eciuster design, and also replacement of the 4108 
fuze. 


3. Get some British 250 1b. bonds, run tests to determine accuracy 
that ean be obtained with this British desieed bomb, and furnish bombing 
tables to the 8th 4.7. 


Note: Requirement for an incendiary bomb of approxim tely 
250 lbs. of precision characteristics wes estedlished 
May 28, 1942 with request that “project be given a 
priority of high rating, and efforts be made to expe- 
dite development". This was confirmed again in a 
meeting between A.A.F. and C.¥.5., and in writing, 
august 7, 1942, signed by General Hamley - “Expedite 
the develooment of a similar bomb in the 250 1b. 
category". 


III. Recormendations for Future Action. 
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Subjeet: Informal Comments on Incendiary Bomb Status. 


1. To supplement action necessary to get the quickest anever possible, 
development should be vigorously pushed on incendiary bombs of precision 
characteristics that would have more efficient incendiary loading than a 
demolition bomb. These should be of 500 1b. sive or larger, both metallic 
and ofl filled types, and should use standard demolition bomb fuses, so the 
svecial fuses developed for minimum altitude bombing can be used. 


. The “Aimable Cluster should be developed to improve the use of 
incen@iartes in tactics mentioned im 1,) end g of RAR dated April 26, 1943. 


The vresent tyres of imcendiaries should not be considered satis- 
faetory, tat research and develomment must be aggressively pursuing 
improved principles and types. 
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